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ACTIONS TAKEN ON THE
RECOMMENDATIONS OF THE EXTERNAL

- REVIEW OF THE IUCN PROGRAMME
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A new position of Environmental Economic
Advisar should be established and recruitment
sought among candidates with good networking
contacts and skills.

Gender issues should be explicitly treated in
both economic and social analysis. In order to
ensure that this is given due attention we
strongly recommend the Director-General lay
down precise guidelines and ensure that these
are folfowed within afl pragramme components.
Sensitizing staff and bringing them into contact
with organizations and individuals able to
support IUCN on gender analysis, need to be
given priority.

economist to IUCN. One candidate was
interviewed in April but was not found suitable.
In cooperation with the Norwegian Ministry for
Foreign Affairs, the search for an appropriate
candidate is continuing. Once an economist is in
post it will be possible to address the issues
referred to in the review team’s report and, as
shown above, preparatory work has already
been done.

Two of the programme areas mentioned above
address gender issues. The Joint Management
programme area will address issues such as
which groups in a society control what part or
process related to utilization of the resource
base. Women will nn doitht fratira ac Ana dic.
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A small monitoring and evaluation unit should on evaluating the effectiveness of sustainability
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for membership deveiopmént will be drawn up, from the amount proposed in the budget

addressing both the need to recruit and retain a presented t0 the General Assembly,

balanced membership, representative of the SFR470,000, to SFR610 000. It is foreseen
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operational plan will draw heavily on the
Strategy for |IUCN, approved by the General Three of the Commissions have embarked on, or
Assembly. The Task Force’s finding will also concluded, a strategic planning process with the
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headquarters is 1o coordinate and animate the of these such that the Union does indeed

Commissions and other voluntary networks address global and regional priorities. The

rather than Secretariat staff belng the imple- proposed regions are: East Asia; Southeast
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networks in their respective region or country. of South America and Brazil; the Andean
countries; Meso-America and the Caribbean:
North America; Europe; CIS; Australia/NZ/

Pacific Whila cfatiitary  rornannitican mf +hice












