SECGQunded AllanblackiaProject
IUCNManagementresponseto recommendationsmadein the mid term evaluationreport

February2012

Summaryof . Response Intended Result Activities Responsibility Indicators Timeframe
Recommendation

1.  ForestLandscapdrestoration:
Refocusutput 4 to focusmore

specificallyon on farm trialsand overthe courseof the last2 years.
demonstrationcentresfrom Inthe first yearthis focusedon revisitingprogressof Phase
whichlessonsaandexperiences 1 field sites(woodlots)but asthesewerein poor condition
canbe then the overallprocesswasrevisitedto focusmore on the
e projectteam on farm trials. Therefore the focushasmovedtowardson r

farm trialsandwill continueto be with communitieswho
arekeento work with thesetrials (N.B:it isimportant to
realizethat FLRnethodsalsoincluderestorationof
farmlands/ agroforestrysystems).Thishasa twofold
benefit—increaseghe numberof treesin the ground
(future supply)andalsogeneratesnuchneededdataon
growth and seedingpatterns.

NDGLwill be informed of all the on farm trialsand FORIG
IUCN
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10.

Summaryof

Recommendation
Strategicplanning: Provide
institutional supportfrom TNS
to developa strategic/ business
planandvisionfor NDGLand
focusingon issuessuchas
identity (whetheran NGOor
limited company or
alternativelya bodythat would
embraceboth of theseentities)
marketdiversificationand
domestication/ production.

Response

Agree Inthe GhanaMTRdebriefingmeetingNDGL
indicatedthat they do not needsupport(or want) a
strategicplan/ businesgplanfor the developmentof
Allanblackian Ghana.NDGlindicatedthat if they need
the assistancehey will askfor it asandwhenthey decide
to do a strategicplan.Howeveroneissue
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14. | Allanblackianaybe one Seecommentsagainstrecommendationl 1.
important elementwithin
variouslUCNinitiativesand
additionalincentivescouldbe
createdfor its propagationand
plantingwhenlinkedto
anticipatedREDDinancing
throughgovernment
Constraint2: Aninability to scaleup collectionof seedsto un servedAllanblackiaendemicareas
15. | Identifycommunitiesor clusters | Agreed; Althoughthere isaneedto be carefulnot to Increasechumberof In conjunctionwith NDGL ICA Anincreasein Allanblackia | Ongoingthroughout the
of communitieswith suitable spreadthe resourcef the projecttoo thin it isimportant | communitiesinvolvedin usecommunication sourcedfrom wild final period of the project
densitiesof Allanblackidgrees to respondto this throughthe projectasanincreasen Allanblackigproduction. materialsto facilitatean harvestingandseedlings
(eitheron farm or within forest | sourcesof Allanblackisseedss vital for the development increasein farmersinvolved planted
reservespndwhichare of the supplychain. in Allanblackigproduction.
currentlyun servedby NDGLIn
discussionsvith NDGlaspartof | Thecommunicationsvork outlinedin recommendatior® ICAto supportNDGLto
this review,one suchpotential shouldbe targetedto a wider audienceandwith potential follow up with discussions
areamight be SefwiWiawso follow upsby ICA. with interestedfarmers
District,in WesternRegion.
However althoughwild harvestingmaybe anoption (if the
pricingof the oil actsanincentivefor increasedarmer
involvement),on farm plantingmaybe limited due to
availabilityof seedlings.
16. Usingdonorfunds,engagean Thisrecommendationcoversmanyaspectof the supply

NGOto build communitytevel
supplychains Thiswould
involvetrainingon economic,
environmentaland social
aspectsandgenerallyraising
awarenesaroundcollectionand
planting.If NDGlwasableto
clearlyseparateitselfinto two
entities—onefor profit (limited
company)andone non profit
(NGO)then theoretically,the
NGOarm of NDGlcoulddo this.

chain.It is our understandinghat the revieweris
recommendingo focuson




