
 

 
 
1 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Jesper Raakjær 
 

 Philip Hirsch 
 

 Julian Gonsalves 
 
 
 
 
 
 

FINAL REPORT 2 November 2012

 
 

Julian Gonsalves 

Jesper Raakjaer 
 
Philip Hirsch 

Julian Gonsalves 

Jesper Raakjaer 
 Philip Hirsch 

Julian Gonsalves 

Mangroves for the Future 
(Phase 2) 

Mid-Term Review 





MFF MTR Main Report 
   





MFF MTR Main Report 
   

   

2 | P a g e 
 

1. INTRODUCTION  

 

 1.1 TERMS OF REFERENCE FOR THE MID-TERM REVIEW  

 
Mangroves for the Future (MFF) is a regional initiative created in 2006 as a strategic and long-term 
response to the continued degradation of coastal ecosystems threatening the livelihoods and 
security of coastal communities throughout the Indian Ocean Region. MFF is in its second phase 
(2010-13) and has since its inception received core programme support from Norad and Sida; from 
2012, Danida has also made commitments to support supplementary work. In terms of the 
agreement with Sida, a Mid-Term Review is expected to be carried out in the Phase 2 
implementation during 2012.  
 
The review is expected to lead to several outcomes, but in particular the MTR Team has specifically 
been requested to:  
 
a. assess the overall progress and performance of the MFF initiative in Phase 2, having given due 

consideration to the outputs of Phase 1 and recommendations from the MTR Phase 1; 
b. identify constraints to implementation and how these might be removed or mitigated; and  
c. provide insights and directions to the donors, both current and potential, with regard to the future 

structure and scope of MFF, considering inter alia, the financial support needs for a third phase for the 
period 2014-2016. 
 

The full Terms of References for the Mid-Term Review of the Mangroves of the Future (MFF) 
Initiative, Phase 2 (2010-13) is presented in Appendix 1.  
 
 

1.2 THE MTR TEAM  

 
The Phase 2 Mid-Term (MTR) Team consisted of Professor Jesper Raakjær, marine governance and 
coastal policy expert with extensive international experiences (Team Leader); Professor Philip 
Hirsch, natural resource governance, transboundary water management, rural development and 
community based natural resource management expert with extensive regional experience, and Dr 
Julian Gonsalves, a specialist in natural resources management, development communications and 
capacity development with extensive regional experience. 
 
The MTR Team spent 11 days in the field, visiting small as well as large grant projects, and held 
discussions with NCBs and a variety of stakeholders in Thailand, Seychelles, Sri Lanka and Viet Nam 
during the period 21 September to 8 October 2012. 
 
 

1.3 THE APPROACH USE D  

 
The MRT Team held discussions and interviews with most of the stakeholders especially IUCN, 
UNDP, UNEP at regional level in Bangkok, Sida and Norad also in Bangkok. After the mission, the 
Team Leader met with Norad in Oslo and Danida in Copenhagen. The MTR Team visited four out of 
the eight current MFF member countries, namely the Seychelles, Sri Lanka, Viet Nam and Thailand. 
The MTR Team has met with the NCBs from all involved eight countries and the outreach country 
Bangladesh.  
   
The mission started with an introductory meeting with IUCN and the MFF Secretariat followed by a 
field trip to Trat, Thailand on 22-23 September. On the return to Bangkok, meetings were held with 
stakeholders in Bangkok. This was followed by country visits covering an additional three out of the 
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Given these caveats, the MTR Team needs to emphasise that it might not have captured all relevant 
aspects or fully understood the comprehensiveness of MFF. Thus, conclusions and 
recommendations should be taken with a certain degree of caution. Nevertheless, the MTR Team 
believes that in relation to strategic considerations it has gained a fairly comprehensive insight in 
the matters of concern and is confident about the validity of its conclusions and recommendations.  
 
 

1.5 ACKNOWLEDGEMENT  

 
The MTR Team would like to express its acknowledgement to the MFF Secretariat for its 
organisation of the MTR. The MFF Secretariat efficiently provided the MTR Team with all relevant 
project documentation and the prepared briefs on relevant issues have been very 65.49 774/77(N)-ul( )-344(65.7(N)-)] TJ
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administrative and managerial support and technical backstopping to the NCBs and projects. In 
addition, the MFF Secretariat is facilitating a knowledge platform for generating, managing and 
sharing information where learning, best practices and innovations are documented and 
disseminated effectively.  
 
The target groups for the MFF initiative are people living in fragile, but valuable coastal ecosystems 
in the Indian Ocean Region exposed to intense development pressures, as well as an increased 
frequency of natural disasters exacerbated by a rapidly changing climate. These groups belong to 
the most vulnerable strata of the population.  
 
On the institutional side of the programme, the target groups consist of planners and decision-
makers responsible for or substantially influencing, coastal conservation and development. MFF 
seeks to promote investments in coastal ecosystems as part of the natural assets and 
“infrastructure” required for longer term, sustainable development.  
 
 

2.2 VISION, MISSION, GOAL, OBJECTIVES AND STAKEHOLDERS  

 
Vision of MFF Phase II 

Healthy coastal ecosystems for a more prosperous and secure future for coastal communities. 
 
 
Mission Statement  

 “To promote healthy coastal ecosystems through a partnership‐based, people-focused and policy-
relevant approach that builds and applies knowledge, empowers communities and other 
stakeholders, enhances governance, secures livelihoods, and increases resilience to natural hazards 
and climate change”.  
 
 
Goal and Objectives 

To achieve its goal of conservation, restoration and sustainable management of coastal ecosystems 
as key natural infrastructure which support human well-being and security, MFF implements 
actions guided by three main objectives: 
 
 Improve, share and apply knowledge to support the conservation, restoration and sustainable use of 

coastal ecosystems, 

 
 Strengthen Integrated Coastal Management institutions and empower civil society (including local 

communities) to engage in decision-making and management that conserves, restores and sustainably 
uses coastal ecosystems, 

 
 Enhance coastal governance at all levels (regional, national, provincial, district and community) to 

encourage integrated management programmes and investments that are ecologically and 
socioeconomically sound, and promote human well-being and security. 

 
These objectives are designed to strengthen sustainable use of coastal resources and to build 
resilience to the growing threats from climate change and natural disasters. 
 
To achieve its goals and objectives, MFF undertakes a number of actions to address issues and 
problems under these four result areas, detailed under three principles.  
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3. FINDINGS OF MFF PHASE 2  

 

3.1 THE ROLE AND RELEVANCE OF MFF FACILITATING REGIONAL GOVERNANCE STRUCTURES   

 
During Phase 2, MFF is aiming to strengthen the established regional platform for knowledge 
sharing and facilitate mutual learning among member countries. MFF introduced Regional 
Initiatives in 2010 to address either emerging issues of multi-country or bilateral importance or 
consolidate existing knowledge on coastal resources management within the region. The RSC-8 
Meeting (October 2011) approved the first two regional initiatives for funding (Income for coastal 
communities for mangrove protection in collaboration with FAO and Mapping and natural 
resources governance in small island communities in collaboration with UNEP).  
 
The regional dimension of MFF is important and clearly all NCBs were emphasising the need and 
their appreciation of MFF in providing a regional platform for knowledge and information sharing 
in relation to coastal management. In particular, MFF is facilitating joint regional training cours c12 
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of governance rather than remain wedded to traditional thinking in hierarchical formal 
institutional structures.  
 
Soft modes of governance is a concept based on non-hierarchical structures providing unofficial 
guidelines on how to improve the quality of local practices and providing inputs to policy 
formulation. The aim is to develop “unofficial” common guidelines to set specific targets and 
adopting measures; establish indicators and benchmarks (quantitative or qualitative) as a mean of 
comparing best practice; and conducting monitoring, evaluation and peer review. By maintaining a 
devolved and unofficial approach to establishing guidelines it can raise the level of expertise and 
standards of performance without having to alter the formal regulatory framework 



MFF MTR Main Report 



MFF MTR Main Report



MFF MTR Main Report 
   

   

12 | P a g e 
 

track (e.g. examples from Sri Lanka). In order to ensure 
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important role and function as secretary for the NCB by conceptualising the views of the NCB and 
insure that knowledge become operational and actively used in relation to policy influence. The 
NCB will be acting more as a “Board” for strategic consideration and the knowledge exchange 
platform. As NCs become more engaged in the policy process it becomes very important that the 
NCs have the needed 
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might seem relevant to include as well. The regional course will likely be in demand for replication 
at the country levels. It will therefore have to consider modifying the current ICM course to ensure 
there is a component on training course delivery by using a training of trainer’s orientation. The 
MFF Secretariat could lead such a process using a participatory curriculum development process 
which also involves experts on decentralisation and local governance. 
 
The MFF in Phase 2 has amassed a rich range and diversity of training and education materials (see 
Appendix 7). These include the special emphasis given to video production based on small grants – 
in the different countries such as Pakistan, India, Thailand and Viet Nam. More effective use of 
videos as case study material in training may be considered. In addition the MFF network has also 
in a short while generated a rich range of knowledge products (see Appendix 8). Some of these 
materials are more directly “science based” as in the case of India (see Appendix 9). Others are 
designed for public awareness of wider civil society including children (see Appendix 10). MFF is 
therefore able to target a diverse range of audience depending on the priorities chosen by the 
respective MFF countries. 
 
MFF should consider becoming engaged in developing case study materials for use in ICM training 
and university education settings. Ideally these teaching/training cases should be based on 
experiences from within the MFF country network but they do not necessarily have to be limited to 
MFF experiences. The new Danida project offers a special opportunity to initiate such efforts (on 
resilience building, PES, co-management, conservation oriented livelihood programming, 
rehabilitation of coastal degradation). A distinguishing feature of these case study materials would 
be that they emphasise process rather than technologies – i.e. – should have a focus on applications 
of concepts/approaches and issues arising from implementation.    
 
To support MFF’s growing engagement in capacity development the MFF Secretariat should be “up-
graded” with a senior professional having training and education expertise to take responsibility 
for managing the growing engagement in capacity development and to assemble curriculum and 
related training resources to support eventual replication at national level and promote horisontal 
learning. 
 
There is an expectation from member countries for the MFF Secretariat to support member 
countries to stay current if not ahead of the wider community. The MFF Secretariat has a 
respo



MFF MTR Main Report 
   

   

15 | P a g e 
 

Community Resilience Framework as the guiding principle and believes this will enhance the 
likelihood of achieving programme objectives.   
 
 
Implementation of MTR Phase 1 Recommendations  

The Phase 2 MTR MTR Team is completely satisfied with the action taken by the MFF Secretariat to 
respond to the various recommendations of the MTR 1 Team (2009). Many changes were noted 
(during this Phase 2 Review) in discussions with the MFF Secretariat and during visits to four MFF 
country programmes. A copy of the action taken by the MFF Secretariat in relation to 
recommendations of the phase 1 MTR is provided in Appendix 11. The MTR Team can confirm that 
the majority of the recommendations of the Phase 1 MTR Team were satisfactorily addressed by 
the MFF Secretariat. 
 
 
Effectiveness and Efficiency in Achieving Results 

It is the general understanding of the MTR Team that MFF is well-managed and effective in its 
approach. Here, the MTR Team would like to emphasise that it has not undertaken any financial 
reviews as it has been informed that a special audit will be conducted later this year. Nevertheless, 
the MTR Team has suggestions for improving the performance of MFF. These have been articulated 
within the relevant sections of this report and here the MTR Team will only highlight a few which 
deserve special attention. Some SGs are based on clear problem identification, while others seem to 
respond to an opportunity to bring money into an activity that is not obviously problem-based (or 
not communicated well as such). There is a need for a more focussed approach in the selection of 
SGs and it is suggested that thematic or geographical clustering be pursued and strategic, relevant 
and well performing clusters can be “upgraded” to LGs to effectively utilise and share the 
knowledge produced through the MLE of such project clusters.  

 
Currently most knowledge sharing occurs vertically through the MFF Secretariat, but there is 
potential for a horisontal  exchange and sharing in order to facilitate local to local/project to project 
sharing (e.g. of sustainable crab collection in mangroves).  

 
Furthermore, two modalities are at play (funding projects and better practice) in relation to private 
sector engagement. In some cases, NCs see the 
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Scenario Financial 
implications 

Management 
implications 

Impact Constraints 

Expansion Requires steady 
increase in donor 
funding 

Places increasing 
demands on MFF 
Secretariat and 
RSC 

Take MFF to 
wider set of 
countries, but 
risks diluting 
impact in each 
country, and risks 
loss of direction 
in the MFF model 

Donor funding 
unlikely to 
support this.  
MFF Secretariat 
does not have the 
potential to 
service ever 
growing number 
of member 
countries 

Strategic 
consolidation 

Steady budget, 
with increased 
co-financing in 
member 
countries to 
accommodate 
new project sites 

Deepening of 
MFF Secretariat 
familiarity with 
and servicing of 
member 
countries 
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Indicative strategic growth approach for each country: 
 
 1. Phase-in 2. Upscaling 3. Strategic 

consolidation 
4. Maturing and 
taking ownership  

Modalities Small grant SGF, MGF MGF, Regional; 
link to projects 
funded outside 
MFF 

Regional; follow-
up monitoring 
and support of 
past projects 

Funding level Medium High Medium Low and phasing 
out 

NCB role Formative Draw lessons 
from projects, 
engage national 
strategy 

Consolidate 
national policy 
forum 

Entrench national 
strategy and 
NSAP 

NSAP First draft Update Revise as living 
document 

Revise as living 
document 

 
Timing of lifecycle by country, assuming four phase programme: 
 
Country Step 1 2007-10 Step 2 2010-13 Step 3 2014-16 Step 4  2016-18 
Thailand 1 2 3 4 
India 1 2 3 4 
Sri Lanka 1 2 3 4 
Indonesia 1 2 2, 3  4 
Seychelles 1 2 3 4 
Maldives 1 2 3 4 
Pakistan  1 2 3, 4 
Viet Nam  1 2, 3 3, 4 
Bangladesh  1 2 3, 4 
Cambodia   1, 2 3 
Myanmar   1,  2, 3 
Timor Leste    1 2 
China  1
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through these individual committee members, rather than through officially delineated channels 
that the ongoing alignment of NCB work, NSAPs and national strategy is best achieved through MFF. 
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NCBs and Other National Level Bodies 

MFF has been recognised by its member countries (NCBs), its regional partners and the donor 
community as a platform for a wider range of stakeholders to engage in dialogue, advocacy and 
learning with the idea of influencing both policy and action at the ground. The NCBs as national 
level multiple stakeholder platforms are where the NCBs are best featured, and where they provide 
an inclusive and democratic space for diverse views from diverse range of partners. In many 
countries, the NCBs are the only platform for engaging government with civil society and 
universities in issues related to coastal management and this value has been reiterated consistently 
during the MTR interviews as being valuable, unique and already having demonstrable results. 
 
With this unique ro
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MFF and Regional Learning 

The MFF Secretariat produces sophisticated materials geared at extracting experiences for sharing 
across the MFF countries. The compendium of 79 completed SGF projects is an outstanding 
example. 
  
The MTR Team feels, however, that there is a great deal more potential for regional learning on a 
horisontal  axis through project to project interaction. In order to achieve this in a targeted manner, 
a two-part approach may be considered: 
 

 Develop clusters in two dimensions: geographical and thematic. This will also allow for a more 
robust drawing out of common lessons from groups of projects that either address similar problems 
(e.g. disaster preparedness; degraded ecosystems; encroachment by powerful external interests), or 
take similar approaches (e.g. alternative livelihoods; ecosystem restoration; co-management), 

 Facilitate cross-learning within clusters, by cross-visits, workshops involving local level stakeholders, 
facilitated online form/social media interaction. 

  
 
Effectiveness of Projects in Meeting MFF Objectives 

Most of the projects documented in the MFF SGF compendium clearly address MFF objectives, and 
most have been completed successfully according to the MLE assessments. The MTR Team was not 
charged with individual project evaluation, nor was there sufficient time to visit enough projects, or 
examine any single project in enough detail, to make definitive statements about effectiveness 
either in financial or substantive terms. However, the overwhelming message at the NCB meetings 
attended was that the projects are making a significant contribution at the local level, even though 
the abstraction to higher levels still remains to be achieved.   
  
The MTR Team was impressed by the willingness to take on board the inevitable failures or 
misguided direction of some projects. Notably, the first round projects in Sri Lanka that sought to 
plant mangroves in lagoons where none had pre-existed, and where such planting was in some 
cases with the intention to acquire land, had been recognised as problematic. The learning from this 
extended not only to a different approach in the second round in Sri Lanka, but also to lessons being 
learned across countries, so that the Viet Nam NCB had become aware of the issue and its salutary 
lessons for lagoon restoration in that country. 
 
 

3.10 KNOWLEDGE MANAGEMENT AND COMMUNICATIONS 
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(www.mangrovesforthefuture.org). The MFF web capacity allows national coordinators to 
contribute content directly online and to link up with other online knowledge platforms. The MFF 
Secretariat has a responsibility for collecting, synthesising and then sharing information, results 
and lessons. MFF newsletter has also been substantially improved in Phase 2 and is now widely 
disseminated and accessed by a wider online community. IUCN and MFFs KM team (two people) 
also have a role in regional events (over six major events annually). They are engaged in the 
development of media (e.g. developing a “Voices from the coast” media series). The KM focal point 
is also involved in MLE activities. They also have a role and increasing responsibilities for MFF’s 
widening portfolio of short courses (ICM, PCM, Gender etc.), an activity which probably is best 
undertaken by capacity development rather than communication specialists. 
 
With the NCBs in place in member countries, the MFF Secretariat might consider testing 
approaches to engage policymakers using roundtable events, building on the models already used 
by Sri Lanka. Well prepared, focused single day events, supported by information resources can 
help engage policymakers, planners, and other stakeholders. While NSAPs are continuing to be used 
in various ways to influence policy and planning within government units (Sri Lanka, Viet Nam, 
India, Pakistan, etc.) they have not been used as the basis for deriving policy briefs. The MFF 
experience of generating policy briefs from the Regional study on Integrated Coastal Management 
might serve as a good model for developing policy briefs from NSAP’s (Appendix 16). 
 
In the eventuality that MFF evolves as a regional knowledge platform, a special emphasis on 
methodological innovations could be considered. COastNet is appearing to be one promising model. 
COastNet was developed to respond to PoW 15: to encourage environmentally sustainable business 
practices in coastal areas. It is a network of champions from the private sector that depends on 
coastal resources (four MFF countries: Sri Lanka, Maldives, India and Thailand) and is aimed at 
building awareness and understanding of the private sector of the value of coastal ecosystem goods 
and services. It works with a select small group of private sector champions (Appendix 17) to 
showcase and demonstrate their best practices to other private sector groups. Because of the way it 
is structured COastNet could be a unique electronic networking and knowledge sharing model for 
MFF. 
 
The MTR Team expects that demands for MFF’s knowledge management and communications 
services will continue to grow as more member countries are included and as national focal points 
expand their scope of their activities to emphasise more outreach, capacity development and policy 
influence. 
  

http://www.mangrovesforthefuture.org/
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particular in relation to soft modes governance, it appears much more appropriate and innovative 
for MFF to introduce soft modes of governance rather than remain wedded to traditional 
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5. RECOMMENDATIONS  

 
Regional Governance and Collaboration 

1. MFF shall introduce soft modes of governance 
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10. Grant mechanisms should be transparent. Especially when NCB members are applying for 
grants it is important to ensure that conflicts of interests is avoided in the selection process. 
  
11. Reporting procedures for all grant types should be streamlined, and reporting should be 
channelled through MFF country offices, and country offices should liaise more closely with the 
MFF Secretariat in relation to monitoring. 
 
12. Clustering of projects for more targeted learning exchanges and networking. 
 
13. Provide better documentation of the significant amount of leverage by MFF funds from diverse 
other sources. 
 
 

KMC Strategy 

14. MLE results should be fed back to local partner agencies and local communities, discussed and 
validated on site. Systematic cross-case/site and even cross–country analysis, involving local 
academics and researchers, might help enhance the quality of lessons and increase their relevance 
to planner and policy-makers. 
 
15. MFF Secretariat should “up-grade” the MLE support position to a senior position with the 
responsibility for managing the growing engagement in capacity development to prepare for and 
support the growing need for national level training programme development (within e.g. ICM, 
Resilience building, Climate change) and promote horisontal learning. 

 
16. The MFF Secretariat should engage in supporting regional and national level training of trainers 
in curriculum development, the development of case study teaching materials, and relevant video 
training packages in order to introduce innovative methods and materials to national programmes. 
 
 

Institutional Arrangements 

17. The RSC shall agree on a set of principles for MFF membership and discuss procedures for 
phasing out membership of those countries that choose to depart too far from the agreed 
principles. 
 
18. MFF Secretariat should ensure that NCB Chairs participate on a regular basis in the regional 
events in order to take full advantage of the opportunities for cross learning from other 
counterparts from other countries.  

es
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University Network 

22. MFF 
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Photo by Julian Gonsalves: Art work on the wall at the Agro Tourism Center in Trat, Thailand.
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APPENDIX 1: TERMS OF REFERENCE 

 
 
1. BACKGROUND/CONTEXT  
 
Mangroves for the Future (MFF) is a regional initiative created in 2006 as a strategic and long term 
response to the continued degradation of coastal ecosystems threatening the livelihoods and security of 
coastal communities throughout the Indian Ocean Region. Since its inception, MFF has received core 
programme support from Norad and Sida. The first Phase of MFF was completed in 2010/11, and Sida 
continued to support MFF for Phase 2, from 2010 to 2014. In terms of the agreement with Sida, a Mid-
Term Review is expected to be carried out of Phase 2 implementation. The initiative has also received 
further support from Norad for 2012, and Danida support for supplementary work for the period 2012-
2014 is also committed now.  
  
 
2. OVERALL OBJECTIVE OF THE MID-TERM REVIEW (MTR PHASE 2)  
 
The purpose of this Mid-Term Review is to:  

a. assess the overall progress and performance of the MFF initiative in Phase 2, having given due 

consideration to the outputs of Phase 1 and recommendations from the MTR Phase 1; 

b. identify constraints to implementation and how these might be removed or mitigated?; and 
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vi. What are the difficulties and constraints in sustaining these partnerships and what, if any, 

improvements to these supporting arrangements should be made? 

(c) Evaluate processes and institutional arrangements for planning and implementing the different program 

activities and their management, both internal (planning, decision-making and communication, finance, 

proposal preparation, contracting, HRM, MLE, etc.) and external (execution and delivery, partnerships 

and relation building with key stakeholders) with special attention to institutional and financial 

sustainability. 

(d) Review the design, structure and staffing of the MFF Regional and National Secretariats in relation to 

their mandates and role in supporting the RSC, the NCBs, Knowledge Management and Communications 

(KMC), Monitoring, Learning and Evaluation (MLE), regional training and capacity building.  

(e) Appraise MFF’s impact to date and the sustainability of the initiative addressing the following questions: 

i. Are the programme objectives being reached? 

ii. Have the recommendations from the MTR Phase 1 been largely implemented? 

iii. How effective and cost efficient has MFF been in achieving its expected results?  

iv. What is impeding the effectiveness of the programme and what can be done to improve this? 

What is likely to happen to the results of the MFF after the external assistance will come to an 

end?  

v. Are the programme benefits likely to be maintained after the programme ends? 

vi. What is the recommended modality for sustaining MFF long term? 

(f) Assess the commitment of the national governments to MFF, and how the participating countries have 

utilized, or intend to utilize, the NCBs in addressing national priorities for coastal area management and 

development.  

(g) 
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ii. Assess the systems in place for cross-country and cross-institutional knowledge sharing and 

learning (and recommend how can this be improved) 

iii. Assess how Knowledge Management and Communications is affecting policy and decision-

making at a project level, country level and regional level  (and recommend how this can be 

improved) 

iv. Assess stakeholder perception of the MFF initiative at a project level, country level and regional 

level 

(k) Any other matter germane to the implementation of MFF 

 

 
4. METHODOLOGY 

The methodology to be used will be based on the following indicative guidelines: 

 Review of documentation; 

 Field work for verification and for collection of complementary information and views; and 


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Time Flight Activity Remarks 
Road, Bangkok) will accompany 

16 00  Return to Hotel; Review of documents, team discussions  

22 30  Depart to the airport for flight to Dubai Airport drop (IUCN ARO) 

Wednesday, 26 September 2012 [SEYCHELLES] 

 02 45 EK 419 to Dubai SC will accompany; 02 45 ʹ 

05 45 (6 h flight) 

 08 25 EK 707 to Seychelles 08 25 ʹ 13 05 (4.5 h flight) 

 13 05 Arrival in Mahé Airport pick-up by LB 

  Review of documents  

  Overnight Casa Danny, Beau Vallon  

Thursday, 27 September 2012 [SEYCHELLES] 

09 00  NCB Meeting  
Presentation by: 

 Lyndy Bastienne - MFF in Seychelles 
Discussions with MTR Team 

CESD meeting room ʹ 
Department of 
Environment 

12 00  Lunch LB to organise 

13 00  
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Time Flight Activity Remarks 
International 

16 00  Meeting with CSR Asia (Leena Wokeck) IUCN ARO 

  Overnight Lotus, Soi 33  

Saturday, 6 October 2012 [THAILAND] 

10 30  Meeting with Meenkshi Datta Ghosh and N M Ishwar 

 Presentation on MFF in India ʹ N M Ishwar 

 

12 30  Lunch @ Hornbill 

  Report writing; Overnight Lotus, Soi 33  

Sunday, 7 October 2012 [THAILAND] 

  Report writing; Overnight Lotus, Soi 33  

Monday, 8 October, 2012 [THAILAND] 

09 30  Debriefing at ARO for MFF-S and Partners Present: MFF-S; Donors 
[Sida & Norad] 

12 30  Lunch Λ�>͛KƉĞƌĂ 

 19 20 Departure of Prof. Philip Hirsch TG 475  

Tuesday, 9 October, 2012 

 00 25 Departure of Prof. Jesper Raakjær SK972  

 13 50 Departure of Dr Julian Gonsalves PR 731  
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SUPPLEMENTARY AGENDAS: 

MFF MTR Mission 

Agenda for 5 October 2012 
 

Meetings at IUCN Asia Regional Office, Bangkok 

 
Time Activity 

08 30 Meeting with UNEP (Dr Dechen Tsering & Mr Jerker Tamelander) 

09 30 Meeting with NCB Chairs and NCs 

Introductions by Steen Christensen; 
Opening Remarks by Prof. Jesper Raakjær, MTR Team Leader 

09 45 Presentation by Indonesia  

(Mr Tommy Hermawan, NCB Representative & Mr Dudy Nugroho, NC) 

10 15 Presentation by Maldives 

(Mr Ibrahim Naeem, NCB Chair & Ms Aminath Mihdha, NC) 

10 45 Presentation by Pakistan 

(Mr Mehmood Alam, NCB Chair; Mr Abdul Munaf Qaimkhani, NCB Representative; Mr 
Ghulam Qadir Shah, NC) 

11 15 Presentation by Bangladesh (Outreach Country) 

;Dƌ�&ĂƌŝĚ�hĚĚŝŶ��ŚŵĞĚ͕� ͚E��͛�ZĞƉƌĞƐĞŶƚĂƚŝǀĞ�Θ�Dƌ��ŶĂŵƵů�DĂǌŝĚ�<ŚĂŶ�^ŝĚĚŝƋƵĞ͕� /h�E�
Bangladesh) 

11 45 Fi-8
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MFF MTR Mission 
 

Agenda for 22 September 2012 (am) 
 

Meeting with IUCN and the MFF Secretariat at IUCN Asia Regional Office, Bangkok 

 
 

Time Activity 

09 30 Introduction of the MTR Team and other participants 

09 45 Opening remarks 

 Aban Marker Kabraji, Regional Director, IUCN Asia 

10 00 Opening remarks  

 Prof. Jesper Raakjær, MTR Team Leader 

10 15 MFF Overview presentation 

11 00 Further elaborations and Discussion 

12 30 Lunch 

 

 

MFF Secretariat 
Bangkok 
 
20 September 2012 
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APPENDIX 3: LIST OF PERSONS MET  

 

 Name Designation/Organisation 
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 Name Designation/Organisation 

29 Mr. Sevee Jaiting 
Thatapao – Deputy Head of Thatapao 

Conservation Group 

30 
Mr. Surphong Nartudom 

Thatapao – Member of Thatapao 

Conservation Group 

31 Mr. Visut Artsatit Thatapao – Member of Municipality 

32 Mr. Panya Takkiri Thatapao 

33 Ms. Dissaorn Aitthiariyasinthorn DMCR 

 Thailand, Bangkok (Swedish Embassy) 
Meeting with donors SIDA and NORAD 
24 September 2012 

 

34 Ola Moller SIDA, First Secretary 

35 Chatri Moonstan NORAD, Senior Program Officer 

36 Jennie Nilsson SIDA, Trainee 

 
Thailand, Bangkok 
Meeting 
24 September 2012 

 

37 Joseph D’Cruz 
UNDP, Regional Advisor Environment and 

MFF co-chair 

 Thailand 
DMCR 
25 September 2012 

 

38 Mr. Somsak Piriyayotha 
NCB Secretariat and member, Mangrove 

and Coastal Resources specialist (DMCR) 

39 Prof. Dr. Sanit AugsornKaew Thailand Environmental Institute (TEI) 

40 Assoc. Prof. Dr. Noparat Bumrungrak 
NCB advisor, Prince of Song Kla University 

(PSU) 

41 Ms. Suwimol Seerepaowong UNDP Thailand 

42 Mr. Chanyuth Tepa Raksthai Foundation (CARE) 

43 Ms. Saisunee Chaksuin WWF Thailand 

44 Ms. Siriport Sriaram MFF Thailand Coordinator, IUCN Thailand 

 Seychelles 
NCB Meeting 
27 September 2012 

 

45 Alain De Comarmond 

Climate Affairs, Adaptation and Information 

Division, Environment Department, 
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 Name
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 Name Designation/Organisation 

104 Mr. H. M. K. J. B. Gunarathne 

Ministry of Fisheries and Aquatic Resources 

Development, Director (Social 

Development) 

105 Mr. P. U. Ratnayake 
Domestic Tourism & Resort Management, 

Sri Lanka Tourism, Director 
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 Name Designation/Organisation 

 
Thailand, Bangkok, IUCN 
SKYPE Meeting – IUCN Asia 
5 October 2012 

 

154 Ms. Aban Marker Kabraji IUCN Asia, Regional Director 



MFF MTR APPENDIX 3 ² List of persons met 
   

   

49 | P a g e 
 

 Name Designation/Organisation 

 
Denmark, Copenhagen 
DANIDA Meeting 
26 October 2012  

 

172 Flemming Poul Winther Olsen Senior Advisor, DANIDA 

173 Donald Macintosh MFF Senior Advisor 
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APPENDIX 4: LIST OF BACKGROUND DOCUMENTS 

 

A. PROGRAM DOCUMENTS - REGIONAL 
1. MFF Programme Strategy, Action, and Vision 

 2007-2012 MFF Action Plan 
 2007-2012 MFF Strategy 
 2009 MFF Vision Paper  

2. MFF Annual Reports and Reports to Donors (Progress reports to donors Sida and Norad 
2007-2011) 

 2007 MFF Annual Report to Sida and Norad 
 2008 MFF Annual Report to Sida and Norad 
 2009 MFF Annual Report to Sida and Norad 
 2010 MFF Annual Report to Sida and Norad 
 2011 MFF Annual Report to Sida and Norad 
 2012 MFF Project Completion Report 2007-2011 to Norad 
 2012 MFF Results Sept 2011 Aug 2012 Report for Sida 

 

3. MFF Regional Steering Committee Meeting Reports (RSC 1-8, 2007-2011) 
 RSC 1 Report 
 RSC 2 Report 
 RSC 3 Report 
 RSC 4 Report 
 RSC 5 Report 
 RSC 6 Report 
 RSC 7 Report 
 RSC 8 Report 

 

4.MFF Proposals submitted to donors (2010-2012)  
 2010 MFF Phase 2 full proposal to Sida 
 2012 MFF full proposal to Norad 
 2012 MFF full proposal to Danida 

 

5. MFF regional reviews  
 2010 MFF MTR 2009 Report 
 2011 Internal Review of MFF by Kent Jingfors 
 2012 Summary of actions on 2009 MTR recommendations 

2011 MFF Strategic Framework for Gender Integration 

 

2012-13 MFF Regional KM and Communications Strategy 

 

B. PROGRAM DOCUMENTS - NATIONAL  
 1. National Strategies and Action Plans (8 countries) 

 MFF India NSAP 
 MFF Indonesia NSAP 
 MFF Maldives NSAP 
 MFF Pakistan NSAP 

 MFF Seychelles NSAP 
 MFF Sri Lanka NSAP 
 MFF Thailand NSAP 
 MFF Viet Nam NSAP 

 

 2. Examples of National Coordinating Body meeting minutes 
 India - 2008-2009, Jan-Aug 2011, Apr 2012 
 Indonesia - 2009, May-Aug 2012 
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 Maldives - May 2012 
 Pakistan - August 2012 
 Seychelles - 2008-2009 
 Sri Lanka - 2008-2009, Aug 2012 
 Thailand - 2008-2009 
 Viet Nam - May, July 2012
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C. PHASE 1 INCEPTION PHASE AND PREPARATORY WORKS  
 PoW 1 Overview Information Needs Study 
 PoW 1.1 Information Needs Gaps Analysis 
 PoW 4.1 Overview of Economic Valuation Study 
 PoW 4.1 Report Economic Valuation S
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APPENDIX 5: DETAILS OF COURSES IN PROJECT CYCLE MANAGEMENT 

 
Training in Project Cycle 
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APPENDIX 6: SAMPLE OF PCM VIET NAM COURSE 

 
AGENDA  

 
MFF Viet Nam National Training Course on Project Cycle Management (Emphasis on Proposal Writing) 

14-15 March 2012 
Venue: La Thanh Hotel, 218 Doi Can, Ba Dinh, Hanoi 

14 March 2012 

8.30 REGISTRATION      IUCN VIET NAM 

8.45 OPENING REMARKS 
NCB Viet Nam Chairman 
Head of Office, IUCN Viet Nam 
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10.30 Presentations And Discussions On The Budgets Proponents and MFF Secreteriat 

12.15 Lunch   

13.30 Project Reporting & Communications Monitoring, Evaluation & 
Learning 

Dr. Ranjith Mahindapala, MFF 
Programme Manager 

14.00 Presentation of a sample Small Grants Project from 1st Cycle 
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APPENDIX 7: TRAINING AND EDUCATION MATERIALS FOR INSTRUCTION 

http://mangrovesforthefuture.org/assets/Exchange/RSC/MTR-2012/4-Toolkits-and-Guidelines/2011-MFF-Gender-Lecture-Notes-AIT-ICM-Course.pdf
http://mangrovesforthefuture.org/assets/Exchange/RSC/MTR-2012/4-Toolkits-and-Guidelines/2011-MFF-Communications-AIT-ICM-Course-Lecture-Notes.pdf
http://mangrovesforthefuture.org/assets/Exchange/RSC/MTR-2012/4-Toolkits-and-Guidelines/2012-MFF-gender-communications-and-project-implementation-presentation.pdf
http://mangrovesforthefuture.org/assets/Exchange/RSC/MTR-2012/4-Toolkits-and-Guidelines/2012-Telling-stories-in-words-handout-at-������ϲʿ�������ֳ�ֱ��-BCR.pdf
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APPENDIX 8: SAMPLING OF KNOWLEDGE PRODUCTS ACROSS MFF SITES (COUNTRIES)  

 
Country Title 

India  Mangroves: Soldiers of our Coast (India) 

 Towards conservation and management of mangrove ecosystems in India 

 

http://mangrovesforthefuture.org/assets/Repository/Documents/Wetlands-manual-Seychelles.pdf
http://mangrovesforthefuture.org/assets/Repository/Documents/Wetlands-manual-Seychelles.pdf
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APPENDIX 9: SCIENCE BASED KNOWLEDGE PRODUCTS FROM MFF INDIA 

 
 

Majority of the 
products 
developed with a 
regional utility… 
not just an India 
focus 

 

 

 
MFF MOVIE GUARDIANS OF THE COAST   

 certificate of merit under the popular science film category, Vigyan Prasar 
(VP), Department of Science and Technology, Government of India  
 integrated into UNEP-EPLC mangrove learning programmes for UNEP in 
Malaysia  
 part of the curriculum for the Bachelor of Science programme at the Indira 
Gandhi National Open University (IGNOU) 
 Over 1000 copies disseminated  
 

• Mangroves, Soldiers of our Coasts - 
learning programmes for UNEP-EPLC in Malaysia; distributed by 
the Macajalar Bay Development Alliance to several partner schools 
involved in the Adapt a Mangrove Refo Site Program in the 
Philippines  

• MFF India blog Fishtales has been adopted as a knowledge platform 
for the Go4BioDiv youth congress, to be held in the Indian 
Sundarbans, as part of the upcoming CBD COP 11  

• Scientific publication Towards Conservation and Management of 
Mangrove Ecosystems in India has received wide acclaim nationally 
and regionally with over 800 copies having been 
disseminated.  

 

At CBD COP 11 MFF India plans to release the following: 
• Coastal Security and Sustainability: Lessons from MFF 

India projects  
• Coral Reefs in India: Status, Threats and Conservation 

Measures – a scientific publication on Coral Reefs  
• 20 Years of Mangrove Restoration in India – a 

documentation of mangrove restoration practices 
accomplished by Governments, NGOs and MFF in India  

• A Hindi translation of the MFF movie Mangroves, Soldiers of our Coasts  
 
Compiled from materials sourced from the MFF Secretariat Bangkok. 
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APPENDIX 11: ACTION TAKEN BY THE MFF  SECRETARIAT IN RESPOND TO MTR PHASE 1  

 
MTR Recommendations Management 

Response/Action(s) by 
MFF Secretariat 

Summary of progress (2012) 

Regional Steering Committee 

A broader involvement in 

RSC 

meetings by NGO and 
private sector members, 
perhaps through special 
NGO/Private Sector 
Consultative sessions 
during RSC meetings 

This has already been done 

at the last RSC 6 held in 

�ŚĂ͛am, Thailand (January, 

2010) with a learning 

seminar for invited Private 

Sector representatives; 

 

RSC-7 has a planned Open 
Learning Event for MFF RSC 
and NCB members, private 
sector and NGO 
representatives, as well as 
media, organised by CARE 
and IUCN 

Successfully done in RSC-7 and RSC-8 

 
http://mangrovesforthefuture.org/assets/Exchange/RSC/MTR-2012/6- 

http://mangrovesforthefuture.org/assets/Exchange/RSC/MTR-2012/6-
http://mangrovesforthefuture.org/assets/Exchange/RSC/MTR-2012/6-
http://mangrovesforthefuture.org/assets/Exchange/RSC/MTR-
http://mangrovesforthefuture.org/assets/Exchange/RSC/MTR-
http://mangrovesforthefuture.org/assets/Exchange/RSC/MTR-2012/6-%20MFF-Organized-Events-and-Conferences/2011-MFF-RSC-8-List-of-%20Participants.pdf
http://mangrovesforthefuture.org/assets/Exchange/RSC/MTR-2012/6-%20MFF-Organized-Events-and-Conferences/2011-MFF-RSC-8-List-of-%20Participants.pdf
http://mangrovesforthefuture.org/assets/Exchange/RSC/MTR-2012/6-%20MFF-Organized-Events-and-Conferences/2011-MFF-RSC-8-List-of-%20Participants.pdf
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MTR Recommendations Management 
Response/Action(s) by 

MFF Secretariat 

Summary of progress (2012) 

which need continuous 
monitoring 

The proposed role of the 

NCBs within 

MFF Phase II, seems 

over-ambitious and will 

need a careful re-

examination in order to 

be more contextual and 

able to address local 

varieties and potentials 

As above - this 

issue is being 

taken up in 

discussions with 

each NCB, and will  

be 

discussed at RSC-7 

In Phase 2, there is an increased emphasis on NCB support and 

capacity building (including earmarked funds for this purpose). The 

interest shown by MFF countries in participating in regional or 

national training events (e.g. on Project Cycle Management and 

Integrated Coastal Management) suggests high demand for these types 

of capacity building opportunities. 

Large Projects 

A further no-cost time 

extension may be 

required for some of 

the large projects, i.e. 

beyond the current 

deadline of 31 August 

2011 

Working Paper on Large 

Projects to be discussed 

at RSC-7. This has been 

identified as an issue in 

the Phase 2 proposal 

Done 

More involvement of NGO 

and/or 

CBOs, as well as the 
private sector is needed in 
the implementation of 
Large Projects 

As above - Working Paper 

on Large Projects to be 

discussed at RSC-7. This 

has been identified as an 

issue in the Phase 2 

proposal 

The downscaling of the Large Projects has encouraged more active 
NGO/CBO and private sector participation. 

The potential of Large 

Projects to 

evolve into learning and 
demonstration centres 
should be explored, taking 
full advantage also of their 
policy influencing 
opportunities 

This is being explored 

through the RSC Working 

Group on Large Projects, 

which will report to RSC-7 

Some completed Large Projects have shown evidence of policy 
influence (e.g. Sri Lanka and Thailand) and several lessons learned 

workshops have been arranged. A learning centre is going to be launched 

from a large project in Thailand (RECOFTC). 

In a Phase II Large Projects 

should 
have a strong community 
and NGO 
component as well    
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MTR Recomm

http://www.mangrovesforthefuture.org/resources/documents
http://www.mangrovesforthefuture.org/resources/documents
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MTR Recommendations Management 
Response/Action(s) by 

MFF Secretariat 

Summary of progress (2012) 

The educational and 

public awareness 

functions and 

contributions of SGF 

projects should be 

explicitly acknowledged 

This has been integrated in 

the knowledge 

management agenda of 

the Phase 2 design 

Well underway 

Stakeholders at the local 

level need to 

see their immediate 

material interest in 

investing labour, money 

and time in small projects, 

otherwise sustainability is 

at risk 

MFF project workshops for 

grant holders and 
coastal community leaders 
are included in the 

Phase 2 design 

Largely addressed through SGF guidelines and the PCM training. 

Improve MFFs ability 

to demonstrate 

positive outcomes and 

impacts from 

projects 

The increased 

focus on 

ML&E and its 

integration 

into the Phase 

2 design is 

addressing this 

recommendation; (an 

MLE visit to each MFF 

large project take place 

every 6 

months) 

MLE and knowledge platform has substantially covered this 

recommendation 

Monitoring and learning 

through 

systematic knowledge-

building is an overall need 

that requires 

strengthening 

As above 
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MTR Recommendation
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MTR Recommendations Management 
Response/Action(s) by 

MFF Secretariat 

Summary of progress (2012) 

countries to other 

dialogue countries should 

be approached 

stra
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APPENDIX 12: LISTING OF NCB MEMBERS 

 
 

Country Total Members Men Women Not indicated 
(institution 

representative) 

India 14 11 3 - 

Indonesia 20 13 7 - 

Maldives 16 9 5 2 

Pakistan 24 - - 24 

Seychelles 17 10 7 - 

Sri Lanka 20 18 2 - 

Thailand 29 5 - 24 

Viet Nam 13 9 4  

 
Source: MFF Regional Secretariat. 
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APPENDIX 13: LIST OF SMALL AND LARGE PROJECTS: PHASE 1 

 
 
o Organized by Phase 1, arranged by country 
o Information required - type of organization, number of organizations per type, including a 

column indicating if project grantee is a member of the NCB 
 
Phase 1 SGF Projects 
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Country Grantee type of Organization No of 
organizations 

NCB member? 

Conservation NGO 1 No 

Private Sector 1 No 

Tourism Association 1 No 

Local government (TAO) 1 No 

Women's group 1 No 

Total Projects 15  

Viet Nam (None as at 2007-2012)   

 
Phase 1 Large Projects 
 

Country Grantee type of organization Number of 
organizations 

NCB member? 

India NGO 1 No 

Indonesia Government  1 Yes 

Maldives NGO 1 Yes 

Pakistan (None as at 2007-2012) -  

Seychelles NGO 1 Yes 

Sri Lanka NGO 2 No 

Thailand International NGO 2 Yes  

National NGO 1 Yes 

Government 1 Yes 

Viet Nam (None as at 2007-2012) -  

 Total Projects 10  

 
 
 
Source: MFF Regional Secretariat. 
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