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Review�����  

Review Team 

The Mid Term review was performed by Mr. Saadat Ali, Development Consultant. The 
UNDP Pakistan has hired the national reviewer.  

Mr. Saadat Ali obtained Postgraduate Diploma in San
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Findings of Mid Term Review 

institutions that 
commit financing 
assistance to city 
buses by Year 3 

to finance through PPP 
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Findings of Mid Term Review 

lessons learned 
from workshops 
in Punjab and 
Sindh to be 
conducted by 
all CIUs;   
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Annexure-A: Terms of Reference 

There were considerable delays in start-up and implementation of the project as stated 
earlier. The causes of the above mentioned delays to the project implementation are as 
follow:  

� Procedural delays between the Government of Pakistan and UNDP about signing of 
the initial project agreement.  

� 
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Annexure-A: Terms of Reference 

The project’s initial assessment of the investment conditions for the buses was poor with 
private sector firms assuming large risks including lack of CNG fuelling stations, land for 
maintenance depots, risk of congested bus routes, vagueness of subsidy support and lack of 
a hedge against higher fuel 
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Annexure-C: List of Stakeholders�����������  






