
D/My Doc/Abstract  - BD Report          
Page 1 of 8 

Evaluation Abstract  
 

Title, author and date of the evaluation report:  

An Organisational Review of IUCN Bangladesh: July 2000 

 

Name of organisation unit:  

IUCN Bangladesh Country Office 

 

Mandate of the organisational unit:  

Represent IUCN in Bangladesh and manage the IUCN Bangladesh Programme 

 

IUCN area of specialization:  

 

Geographical area:  

Bangladesh 

 

Project or programme duration, or length if not relevant to organization reviews:  

Established 1992 

 

Overall budget of the project, programme or organizational unit: overall budget for 2000:  

 US154,000.00 

Donor(s):  

 BMZ, UNDP, World Bank, CIDA, WWF 

 

Objectives of the evaluation:  

To explore the best ways of shaping changes to meet present and future challenges as envisaged in the draft 

‘IUCN Country Programme in Bangladesh 2000-2005'; building on these explorations and on experiences 

from elsewhere in the region, make recommendations to the Director, Asia Region and the CR, IUCNB.  

 

Type of evaluation:  

Organisational Evaluation 

 

Period covered by the evaluation:  

2000—2004 

 

Commissioned by:  

Regional Director IUCN Asia Region and CR IUCN Bangladesh 

 

Audience:  

RD, CR and staff of IUCNB, Head M&E and Director Finance / HR Asia Region, ARD 
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b)  A Bangladesh Office Project Review Group should be formally established. 
c) An internal peer review group, to supportively critique draft reports to donors, should be instituted. 
d) A peer review by external as well as internal reviews for technical papers, may also be useful.  
e) Regular staff meetings (with formal agendas and minutes) should be held to exchange information 

and deal with substantial issues which concern the majority of staff,  
 
Language of the evaluation:  

English 

 

Available from:  

Regional Director’s Office, IUCN Asia
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