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- Glossary

CIDA Canadian International Development Agency

CPO Canagdian Partner Qraanization

E&UAD Environment and Urban Affairs Division :

EU European Union

F&A Finance and Administration Unit

FPC Federal Planning Commission

GOP Government of Pakistan

IUCN The World Conservation Union {International Union for Conservation
of Nature and Natural Resources)

IUCN-HQ IUCN Headquarters, Gland, Switzerland

{UCNP IUCN Pakistan Country Office

JRC Journalists’ Resource Centre (Communications Unit)
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L :

NWFP North West Frontier Province

QECD Organization for Economic Cooperation and Development
PEP Pakistan Environment Programme

PSU Programme Support Unit
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SDPI Sustainable Development Policy Institute
SPCS Sarhad Provincial Conservation Strategy
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will need to investigate ways of using improved information and incentives to promote
capacity. And the partners will have to have a shared understanding of the management
role that IUCNP will assume during PEP implementation.

2.1 Recommendations

® The PEP partners should develop a common view on the objectives and achievable
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too great an involvement in large field programmes which have the potential to
overwhelm its implementation capacity.

HJCNP must continue to reshape its organizational structure. A new management tier js
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is designed to build IUCNP's capacity to manage large programmes and strengthen its
support services such as financial and personnel management. Over the course of the
next few years, IUCNP should shift again to a more decentralized structure which would
see the growth of the [UCNP field offices in Islamabad and Peshawar and a change in the
professional focus of the organizational unit from technical to geographic. Of particular
importance in both these structures are the objectives of improving IUCNP's capacity to
combine greater delegation and decentralization wnh the need to maintain a sense of
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e |UCNP should be cautious about the number and type of larger projects that it

implements on behalf of mternatlonal donors No additional major programmes or
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e JUCNP should consider conducting a programme evaluation in late 1996 or early
1997.
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move to sustainability.




5.1 Recommendations

® |UJCN should defer a decision on making IUCNP into a regional office for at least
another two years pending the further strengthening of IUCNP’s institutional capacity
and the transition to a new Country Representative,
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decision making at the Gland Secretariat.
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— 1. Introduction
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Development Agency (CIDA} and the Pakistan Country Office of IUCN, The World
Conservation Union to promoete environmental development in Pakistan has accelerated
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The lield work for this report was conducted in Pakistan from 1-18 Decomber 1994, The
team’ consisted of Peter Morgan (independent consultant and institutional specialist), Dr.
Zatar Qureshi {(Professor of Organizational Studies at Lahore University of Management
Sciences (LUMS)), Wendi Backler (institutional specialist from Stothert Management Ltd.
in Vancouver Canada), Dr. Robert Malpas ({former Regional Director for IUCN in Eastern
Africa}, Heather Baser, Senior Advisor, Technical Cooperation and Capacity Development,
Policy Branch in CIDA and Dr. Naim Sipra, Professor of Marketing at LUMS. The work
itself consisted of meetings in Karachi, both with IUCNP siaff and with outside
organizations and meetings in Islamabad and Peshawar with representatives of federal and
provincial governments, donors, NGOs, academic institutions and IUCNP staff.

To make it easier for busy readers to go through this report, we have used two

approaches 10 synthesize and summanze the main findings, The Executive Summary at
. l}‘.- ram” o o o e— el e Se, ¢ T h
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2. Capacity Development and the Pakistan Environment Programme

The key objeétive of the PEP is capacity development for the environment in Pakistan.
Given its ‘macro’ orientation, the concept of capacity development is a broad and
ambiguous one which programme participants find hard to define, implement and
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design and management of capacity development programmes such as the PEP Thls
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components as set out below. Each component contains a variety of factors {e.g. the
- "funntinnal™ will cantain "networkion”_god "decision making”) which vary deoendinn on

r

the nature of the environmental task. The interrelationships amongst the components {e.g.

N, W QTP 0l TV T 1Y St (g e o LR, Ryl i lwu'ru-—

to carry out a certain reguiatory function using human resources both in the public and
private sectors) will be as important as the components themselves.

societal
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versions do have limitations. They offer little insight into the nature of organizational
._ralationshins._the ingyvitahla cgnstraints and differgnt patteins of capacity development.
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e  Pakistan is at the early stage of institutionalizing its epvironmental management
resources and turning them into a critical mass of people, groups, organizations and
institutions that can make a 5|gn|f|cant drfference Fora country of |ts 5|ze need and
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Efforts need to be made to minimize transfers in and out of the unit to maintain
continuity, particularly during its formative years. Transfers resuit in significant
flelavs in_rnordinatigo ai t r ey £ g huild thoi windke of

personal contacts.

The NCS Unit today faces many of the same organizational constraints that it did two and
a half years ago when it became operational'®. The delays i |n lmplementlng the PEP have
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A change in leadership, however, has resulted in significant improvements in terms of
motivation, receptiveness to efforts to build existing capacity, and commitment.
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2.2.3 The Sustainable Development Policy Institute

SDPI has a broad mandate to carry out public sector policy research to support NCS
implementation. Despite the financial difficulties stemming from delays in the PEP
approval process, SDP! appears to have already developed its ability to do high quality
research and policy advocacy. A cadre of highly skilled, well trained researchers {24 of




These management guidelines are the following:

2.3.1 An lterative, Learning-Based Approach

The PEP is facing an uncertain context and a complex series of ambiguous objectives.
Virtually all of the specific goals set for the programme are likely to change under the
pressure of unforeseen and unavoidable changes. The PEP partners must collaborate to
detect the need for these changes, formulate appropriate responses and absorb these into
the management of the programme. Such an approach will in turn require a participatory
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and maintain a shared understanding of the purposes of the programme. Virtually ali the
PEP objectives will have to be conceived and managed as action hypotheses that will
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hierarchicai way. The capacity for coordination is not achieved in a two or three year
period. What results can reasonably be expected in the Pakistan case? And by when?

& The coordination function appears to dovelop best in conditions of political stability
and support. Given the uncertain and rapidly changing political conditions in Pakistan,
what approaches to the coordination issue could work best?

* Too great an attempt to force coordination leads to bad personal relationships,
distrust, poor cooperation and performance breakdown. How should the NCS Unit
set the balance between encouragement and control? What, in fact, will be the
coordination ‘rules of the game’?

® Different organizatignal stratenies reouiting different skills need to. he used hyv.

1
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spreading awareness about the importance of vsing computer-based communications for
fast retrieval/exchange of information.

It is also the case that many of the PEP objectives - especially with respect to the public
sector organizations - will not easily be achieved if the pattern of incentives that acts
upon individuals and institutions in public sector institutions is biased against action?®.
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out research on the design and implementation of improved incentives in_the Pakistani
context® and this work should be applied to the design and management of the PEP.
2.3.5 Achieving a PEP Partner Consensus
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2.3.6 Structuring the Role of IUCNP

The PEP partners need to give particular attention to the role of IUCNP for two reasons.
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3. The Organization and Management of [UCNP
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A series of meatings in 19893 and 1994 with the donor conununity in Pakisian to
solicit more programme funding;

The addition of about 40 new staff to improve the capacity of IUCNP in areas such
as technical analysis and financial management;

The implementation of the recommended organizational structure including the

R
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A series of staff training programmes including a GRIiD seminar for ali professional
and administrative staff in Karachi in November 1984;
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when discussing the mandate of IUCNP:

® ‘What conditions in the Pakistani context influence the choice of a mandate or
direction?

# What is meant by the terms 'facilitation’, "networking’ and 'project implementation’
in the Pakistani context and how are these activities programmed into a mandate?

o Does IUCNP's role flow from its responsibilities as a country office of IUCN or should

AP S P _ _ 1 .1

®  Who decides these mandate questions for IUCNP and which stakeholders must be
in agreement with the proposed direction? What, for example, should be the
respective influences of IUCN Headquarters, donors, and members? '

® How important should capacitv building and institutiona! development be in its

mandate?

® What are the financial implications? Who is prepared to pay the costs of the role that
[UCNP develops?

3.2.2 The Context Facing {UCNP
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The debate about the role of IUCNP also involves a judgement on the degree of emphasis
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networking and policy advocacy:

CN makes the most sense from
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e A pure networkm? model for an organization hke U




comparative advantage and organizational capacity®’, if it begins to compete with its
own members for donor projects and finally, if it accepts projects whose direction and
style of management are driven by donor requ:rements it may put at risk its overall focus
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with the donor community as well as with members and project partners, and this either
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3.2.5 Three Perspectives on the Role of [lUCNP
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of IUCNP. First, its non-political stance and its range of connections allows IUCNP to act
as intermediary organization*?® in Pakistan, as opposed to a grass roots organization such
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3 T !

—

University of Management Sc:lences (LUMS). More specifically, this intermediary function
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® A willingness to waork with all types of partners in Pakistan including Government at
all levels. Its relationship with the GOP may be unique in IUCN;

® A synthesis or a hybrid of networking and field implementation projects; g

e A wish to balance its significant operational and financial autonomy with its support

. n TRV . ot [ re -

_f?:%.‘—_' .
n i

- e ————

_ ;

- A aanierles NMebllnsana! navedf noed lanadaenbhin buot aasith thin ven nf avnatrsinia narennnnd few

specialized tasks;
® A strategy that is membership influenced rather than driven.

In general, thlS report supports the d[rect:on of the Pakistan country model. It is important
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® |UCNP must, therefore, do two things on a continuous basis: First, it must maintain
a clear sense of its comparative advantages and competencies, i.e. those key skills
Mt
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financial and project management structures and systems, and on lessons learnt from the
other large projects currently coming on stream.

Although not an immediate priority, we suggest that IUCNP carry out an evaluation of its
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ogramme itself. Such an evaluation might
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14. IUCNP should consider conducting a programme evaluation in late 1996 or early
1997. : :

3.3 The Organizational Structuring of [JUCNP
i w
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gradually reorganizing reporting lines and organisational groupings, building its capacity
for programme implementation, and redesigning the committee system to encourage
greater collaboration within I[UCNP.

3.3.1 Introduction

As has already been stressed in this report, the work of IUCNP is becoming progressively
. N S . . . L P—
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® A now post, the Head of Karachi Programmes, is established with responsibility for

1 q PglEnement n{w Aroac and ocnfgrrinnels Wl aen i £ .‘

® Technical coordination of the various orearammes areas such as natural resource

management and environmental awareness remains critical. Three interdisciplinary
committees {rather than line management) should be established to take care of this
technical coordination function,

This report recommends a staged evolution from the interim model 1o the decentralized
consolidation model. The iatter will require a strengthening of the lIslamabad and
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the appointment of new staff, reassignment and/or retraining of existing staff, and the
devefopment of new management 3ystems and repomng lines. All this will take time and
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@ The Islamabad_Office_is aiven areater autgnomy, in particular regarding fingnce an

.
..
need to be established to support this, and staff familiarized and trained in their use;
® A division of labour is established whereby responsibility for implementing discrete
- areas of the IUYCNP Proaramme is apportioned between the two offices as

e . e = .
;

1 ® The Head of the Islamabad Office participates in overall IUCNP management
9 strichres inclyfinn management o irtees  In additinn_rangidaratinn
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3.3.5 Delegation and Coherence
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ILUCNP nontinues

specialized packages (specialization and focus} with the need to coordinate and integrate
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particular subject area - for example, a pro;ect in ns formauve stages or a policy issue
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Project Review Group {PRG

PRG is a sub-committee of PCC chaired by the current Head of the Project Services Unit.
- L ey ik g i AmirpRfad. 2erre v ingatdusinn thao mnhnimﬂ,nanma’_‘ciﬁjwjm

PRG should continue to fulfil this role in future.

Room for improvement does exist in the operations of the PRG. In particular, there is a
-need for a mechanism of peer review during the conceprion and formulation of projects.
We thus recommend a systerp yvhergbv a orofect coocent paper is initiallv orepared.
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3.4 Management Issues for [UCNP

g additiog, tn the fargal stayctiiring of JHNNP  a_niimber pf channgs and imnrpvergents

administration and personnel functions have been improved greatly since 1932 but will
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governmental sector, work mphmtly on the assumption that the founder-leader will be in
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up to twelve months to locate and hire from the start of a search. This process
should therefore begin by the summer of 1995;

& Should an outside candidate be selected, they should be integrated into the ITUCNP
structure sometime in the period March-June 1996. The successor should also spend
at ieast three months in IUCN Gland possibly during the summer of 1996. The actual
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3.4.3 Administration and Personnel
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be justified under the tight financial circumstances currently prevailing in {UCNP. Itis vital - -
that the Finance & Administration functions within [UCNP do not expand beyond the

finances available to support them. This can only be determined by a needs assessment
{ oaacge - e e ol AR st aa Af gt Braia fuyngdiz=ne ond ~f she
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revenues available 1o support them.

A number of IUCNP staff pointed to the shortage of secretarial staff in the Karachi Office,
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the programme and in general, engage the loyalty and attention of new staff from the
outset of their work.

Early in 1993, IUCNP carried out a pay review which set the present staff salary
levels®™. We do not recommend any dramatic revisions in these scales except for
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e |UCNP's approach to partnership needs to be seen as an alliance for mutual learning.
This applies to organizational relationships with government, other NGOs, {UCN
members and donors. IUCNP's willingness to learn from other IUCN programmes (e.g.
the financial and project management systems in East Africa) is an example.

Many organizations, both in Canada and Pakistan, support the idea of being a ‘learning
organization’ in prmcup[e but have little comprehension of the level of commitment that
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¢ Improved systems for circulating documentation to ensure that information of general
interest is circulated rapidly throughout the building. Brown bag lunches can provide

informal oppaortunities for discussion of some of IUCNP’s technical activities, an
A — "Hﬁﬁ = , ‘

e  Staff need to be more aware of the critical importance of communication in an

qragnization Jike UCNP that cardes oqutr corpplpx,  ernss-functinnal | tasks.
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3.4.6 Strategic Planning, Thinking and Management
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3.4.7 Performance Nlanagement
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performance. Although we have some reservations about the technicalities of some
approaches to measuring progress {See Section 3.2.2 above), in general we support
CIDA's initiative in this area and believe that a results-based management (RBM) system
tailored to IUCNP’s particular circumstances and those of its PEP partners could be a
valuable addition to IUCNP's managerment strategy. [n particular, performance or results-
based management techniques need to support and reinforce practices to do with
T i = AT d ek ek PSR A = =
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One excepticrsmay be those recommendations dealing with financial management. These
are now of sufficient complexity and importance that {lUCNP may wish to make special
arrangements for dealing with them such as bringing in outside help - in particular by

— ‘
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{IUCNP should set the sequencing of issues to be considered. While we do not suggest
that a strictly linear sequential approach be taken, we would suggest that the four key
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24. WUCNP should work to develop both its "hard” and its ‘spft’ communication systems
over the medium term as it prepares to shift to a more decentralized approach to its

work.
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new programme due to the availability of donor funding. The activity then becomes an
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above) and recouped in staff time charges on non-essential project activities. A system
which ensures that a realistic cost is levied for services provided is also likely to ensure
the long-term financial sustainability of the organization, which in turn will ensure IUCNP's
capacity to continue delivering its non-revenue generating services to members and
partners.
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it is important to think through such ideas with caution. Establishing a separate company
; owned by IUCNP mav be of potential interest for the long-term but it can also be burden
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Short Term
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1995;

¢ |UCNP must continue to impress on its donor partners the negative impact of their
apparent inability to achieve agreed target dates with regard to programme
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project activities should address IUCNP Programme priorities rather than the IUCNP
programme adapting to encompass the donor projects. Fundamental to this effort will
be IUCNP’'s own efforts to set and enforce its own programme priorities {see section
3.4.G above)

© As discussed earlier, [IUCNP will have to be very selective in the type and number of
large projects that it implements on behalf of donors. Such activities can lead to
excessive donor maonitoring, E!bOflOU‘i reporting, comphance w:th many new

o : -

extensions - remain one of the most difficult issues for IUCNP to contend with;

® We have underlined the need for IUCNP to be compensated for ail project
expenditures on behalf of donors IUCNP needs to be insistent that its expenditures
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commercial subsidiary or doing fund raising in Pakistan or abroad.
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in 1995 and beyond. Most of IUCNP's stakeholders especially [IWCN-HQ and its donor
partners can assist {IUCNP in this regard.

49. IUCNP should discuss issues to do with its programming, organizational development
and financial sustainability with the donor community in an effort to make these
partnerships mare supportive of IUCNFP’s own institutional development. !

4. JUCNP and Institutional Development
The needs of the NCS call for the strengthening and development of many of the
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assessmonts®®. Such an approach to 1D requires careful analysis of the institutional
context, an understandmg of the constraints and opportunities to |1D, eliciting the support
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an iterative, learning approach which mvolves ongoing monitoring and feedback. The point
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funding specifically allocated for building IUCNP's 1D capacity, although there may be
some allowances for this made through the CPO contract. Few staff within the
organization have either formal training or extensive field experience in institutional
development,

To get an outside perspective on IUCNP's ID activities, we interviewed a small but
representative sample of IUCNP's stakeholders, including donors, NGOs and several

@‘prﬁr{u&u—\jﬁrmq anof had mivad sibawee Aan L lr‘r\!q'r '!@mlpmq‘q{*'p_[r\ 1Piimiﬁﬂ A
some did not see IUCNP as an implementor of ID, although several indicated the potential
existed. For the most part IUCNP was percelved as being a facmtator rather than a
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ACTIVITY EXAMPLE

6. Meetings/Workshops
Can Le used to address a variety of 1D
dimensions, including technical,
normative and political. Often a means
of facilitating the learning dimension
of 1D.

8. Joint Studies and Research NGO Unit - Organizational
Assessments




of the project, ID objectives and strategies for all participating organizations including
ctives would define, for each organization. how thev would like to be
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Parameters could be developed to help IUCNP decide what specific 1D approach is most
likely 1o be effective in a given situation. This will vary depending on (1) the type of
institution being developed, (2) the strengths, weaknesses, opportunities and constraints
of the specific institution, {3} the larger institutional context in which the institution is :g
functioning, and (4} the nature of the specific project or activity being undertaken with
IUCNP. Such a workshop could be followed up by periodic reviews of ID activities. Case :
studies of IUCNP's ID activities, done either by IUCNP staff or outside contractors or
researchers, could be done as a means to enhance corporate learning with respect to ID.

4.4.8 The Role of an ID Specialist
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ID in Pakistan. it would likely lead to commitments from HJCNP in terms of time,
money and resources that would be difficult to meet.

4.4.10 Structuring and Organizing for ID

The ID Specialist should be based in Islamabad as part of the PEP team. We estimate that
50 to 75 percent of the ID Specialist's time could be devoted to supporting the 1D
_activities of the PEP. The remainder of his or her time would be spent providing support
to other units in JUCNP. This will requxre close ha:son with the Programme Support Unit

Pﬁ"‘?‘i"‘iﬁ“ ﬁ ”“’“-"IJ_-:‘—M i — —

design, proposal preparation and monitoring activities. We believe that an individual with
the requisite skills and experience to take on the role of an ID Specialist is available within
Pakistan, or amangst Pakistani expatriateés working in other countries. It is important the
individual selected has significant prior experience in institutional development and
knowledge of the Pakistani institutional context, especially the public sector. This
individual must also have knowledge of, and ability to access, external 1D resources in
Pakistan and internationally, as reguired.

4.4.11 Recommendations

50. IUCNP should restrict its ID role to facilitation rather than the implementation and
delivery of ID services.
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gialt a doconualized fiokd system onto the Secrotarial during a period of financial
&
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. The various actors and sub-notworks within IUCN - tho Headguarters in Gland, thg
regional and country offices, the membership organizations and the Commissions -
act as strategic partners and are bound together by mutual interdependence, real
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the imposition of hierarchical control from the centre becomes the key management
function;

* anaoed as a coordinated and collaborating network. The Secretariat in
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Commissions. The questions then become the following: what are the implications and
the risks of this development and for whom? What, if any, should be the limits to JUCNP’s
growth and size? What criteria should be used to set such limits? Is the current rate
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{i.e. tho ‘outpost’ perspectivel, tho rate of IUCNI"s growth is rapid, even spectacular.
IUCNP does not fit the traditional image of a field office that represents IUCN abroad and
the recurring difficulties in the organizational relationship is evidence of the fact that there
are few tested operational guidelines to shape the evolving relationship. On this point, we
believe that'the absolute size of IUCNP should not be an issue in the structure of the
‘new’ IUCN. If IUCN does become more like a distributed network, more conventional
notions of the purpose and size of both Headguarters and fieid offices will change. In this







which Pakistan should belong and will be conducting their own review of the issue
for eventual discussion with IUCN-HQ and the {UCN Council;

® The 1992 Management Rewew of lUCNP dld not favour IUCNP's taking on reglonal
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advocate the extensuon of IUCNP activities into neighbouring regions are not in a
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directions and the results of its annual review with IUCN-HQ on a more regular basis,
There needs to be a common vision and a more collective and consensual approach
to decision making in certain key areas in the ‘new’ IUCNP™. IUCNP has a
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the next two years. More specifically, the two organizations must work jointly on the

process of the leadership transition, the timing of the CR’s departure, the recruitment
F i —— - ol




5.7 Recommendations

54. IUCN should defer a decision on making IUCNP into a regional office for at least
another two years pending the further strengthening of IUCNP’s institutional capacity
ang the transition to a new Country Representative.
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56. Both IUCN-HQ and IUCNP should continue their efforts to exchange statf, technical
expertise and programming directions.

6. Summary

The PEP partners need to see the current programme as work in progress, as a stage in
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Annexures










effectiveness;

Collecting and manipulating the necessary data can be an expensive activity for
which specific budgetary provision must be made, particularly for an organization
such as JUCNP which has no additional financial and staff resources to support data

collection;

The capacity of officials, in Pakistan or Canada, to 'predict’ the relevance of any
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Annex 3: Terms of Reference for the
Project Focal Point

® (Coordinatina the technical design of the proigct activity. in collaboration with other
relevant technical staff and with support from PSU;

e In collaboration with the Project Administration Unit in Islamabad or the

fl i i T e =y
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and signature by the CR;

e Drawing up contracts and terms of reference for project contract staff, and
coordinating recruitment, with assistance from the Project Administration Unit in
Isiamabad or the Administration Unit in Karachi as appropriate;

®  Participating in project site meetings where relevant, and representing IUCNP in
meetings with partner and donor organizations with regard project activities;
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Annex 4: Terms of Referénce for the
Programme Support Unit

. Facnlltatmg overall coordmanon of the IUCN Pakistan Country Programme in
L.—

. e

. Gu:ded by PCC, coordmatmg the roilmg forward of the triennial IUCNP Programme
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Annex 5: Terms of Reference for the
Project Administration Unit

The Project Administration Unit in islamabad will carry out the following functions in
collaboration with, and in suppart of, the respective Project Focal Point in iUCNP and the -
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e [iaising with donors and partner organizations in project negotiations and in drawing
up and finalizing project agreements;
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Annex 6: Terms of Reference for the
Head. Administration Unit. Karachi

Reportmg to the Director of Fmance & Adm:mstrauon the Head, Administration Unit

= i‘ —— E— .
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head office as weil as for ovefseeing administrative functions in the lslamabad and
Peshawar Offices and on IUCNP s major field prolects The HAU wult coordmate the work
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secretarial staff, driver/messengers. peons and other office support staff. Responsibilities
of the HAU include:
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establish an indexed register of suppliers and should ensure wherever possible that
at least three quotations are obtained for each order;

e In collaboration with the Finance Unit, maintaining the inventory of capital assets for
the Karachi Office, and ensuring that newly-acquired items are placed on the
inventory as and when acquired;

e Supervising the Karachi Office’s supplies and stores system, to ensure that adequate
ffire cunnliess and ather jals ilable, that accurate and up-to-date stock

records are maintained, and costs alflocated appropriately;

. Overseemg insurance policies for office buildings and contents (fire, theft, all risks
as appropriate) vehicles, third party liability insurance, cash insurance, etc;

. o

e Organizing and overseeing the provision of all protocol arrangements and related
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In collaboration with the Projects Administration Unit in Islamabad, establishing
administrative systems and procedures for use on IUCNP field project activities.




Annex 7: Terms of Reference for the
Programme Coordination Committee

e Qverseeing the development of IUCNP’s Policy Statement, in accordance with inputs
from the membership and other constituencies. The Policy Statement will be the
cnrnarstone nf the triennial IUCN Pakistan_Programme Document:

e (Gverseeing the IUCN Pakistan Country Programme, including the production of the
IUCNP Programme Document. PCC should ensure that the Programme provides an
integrated and coordinated response to the general principles established by the IUCN
Global Programme and Strategic Plan;

:‘

" the membership, by providing opportunities for the review of the Programme at
members meetings and other occasions;

® Supporting the CR in determining IUCNP’'s stance towards environmental policy or
advocacy issues in Pakistan;

® [mplementing the Annual Planning Exercise designed to review the effectiveness of
- programme activities over the previous year, and to chart major directions for the
coming one, taking into account lessons learnt, members’ inputs, and the directions
set by the global IUCN Programme; :

e Promating feedback from the Pakistan Programme into the design and development
'_-_ u . ¢ - — R S i,
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Annex 9: Terms of Reference for the
Management Committee

e Overseeing the financial management of the IUCNP Cost Centre, including the
development of annual budgets for the Cost Centre and its component Sub-cost
Centres, and the management of revenugs from project and programme activities

i gy LI AL = R e i 0 —

overseeing adjustment of activities/expenditures to ensure a balanced budget;

------- H Apualnnment and rollin v fnoariwient thowrnilinn Annualnaretinons

the organization in accordance with IUCNP Programme priorities and projected
expenditures and revenues;
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Annex 10: Proposed Budget Line Items
for the IUCNP Cost Centre

BUDGET LINE DESCRIPTION

1. Personnel! Costs For confidentiality, personnel costs
Salary should be maintained in a separate
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BUDGET LINE DESCRIPTION

5. Contingency {5 percent)

6. Service Overheads The Finance & Admin. Service
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Annex 11: Dimensions of
Institutional Development

Normative Changing societal goals, principles, norms, procedures and
relationships {i.e. "rules of the game") which controi
individual and group behaviour,

Technical Strengthening the capabilities of people or groups, in terms
of technical and managerial skills and cognitive
understandings, so they are able to function in the manner
intended.

Economic Ensuring the requisite financial and material resources are
available to produce and distribute the intended goods
and/or services. ‘

Motivationai Fostering and sanctioning individual and group behaviour

required to support the desired institutional changes bv_______|
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4. Design and implement specific 1D activities, within the larger strategy developed
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. Strengthen the technical dimension (i.e. basis technical and human skills), as
this forms the building block for further progress. Training efforts can invoive
a wide range of stakeholders and are seen as welcome and non-threatening

activities.
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Founded in 1948, The World Conservation Union brings together Stales, government
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partnership: over 865 members in all, spread across 133 countries.
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