


 









 





 S t r a t e g i c  R e v i e w  –  I U C N  C e n t r e  f o r  M e d i t e r r a n e a n  C o o p e r a t i o n  V o l  I I  -  A p p e n d i c e s  

J a n u a r y  2 0 0 0 6© 

 UNIVERSALIA6

1 1 8 3  j : \ c c 6 9 \ n m m \ m e d i t e r r a n e a n  r e v i e w \ f i n a l  r e p o r t \ c m c  v o l u m e  i i _ 0 8 m h a . d o c  

4  

3 . 2  O u t p u t s  a n d  D e l i v e r a b l e s  1 )  Detailed methodology, workplan and budget – May 20 – from the Review Team leader and IUCN 

M&E Office 

2) Data analysis0report summarizing the results of the Web survey and the in terviews – July 13 – 

from both Universalia and from the Programme thematic leaders and M&E Office.  

3) A detailed Review report addressing each of the Ob jectives of the Review, with detailed data  
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1 0

4 7 3 2  How e f f e c t i v e  is the IUCN Centre for Mediterranean Cooperation at mobilizing members to help achieve the Mission of IUCN in the Mediterranean eco-region? Not effective at all 

Somewhat 

effective 

Effective 

Very effective Do 

not know 

 

�‰  �‰  �‰  �‰  

�‰  

5.  E f f e c t i v e n e s s  o f  P r o g r a m m i n g     

H o w  w o u l d  y o u  r a t e  t h e  q u a l i t y  of the 

thematic work carried out so far by6the IUCN 

Centre for Mediterranean Cooperation?  

Not good6

S o m e w h a t  

good 

Good 

Very good 

Do not 

know 5.1 Protected areas 

�‰  �‰  �‰  �‰  �‰  5 . 2  M a r i n e  c o n s e r v a t i o n  ( i n c l u d i n g  f i s h e r i e s )  

�‰  �‰  �‰  �‰  �‰  5 . 3  W a t e r  a n d  W e t l a n d s  

�‰  �‰  �‰  �‰  �‰  5 . 4  Drylands, forests and ecosystems m a n a g e m e n t  

�‰  �‰  �‰  �‰  �‰  5 . 5  S p e c i e s  c o n s e r v a t i o n  

�‰  �‰  �‰  �‰  �‰  5 . 6  C l i m a t e  c h a n g e  

�‰  �‰  �‰  �‰  �‰  5 . 7  L e g a l  a g r e e m e n t s  a n d  c o n v e n t i o n s  

�‰  �‰  �‰  �‰  �‰  5 . 8  P l e a s e  p r o v i d e  e x a m p l e s :   _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  6. M a n a g e m e n t  a n d  G o v e r n a n c e  o f  t h e  I U C N  C e n t r e  f o r  

Mediterranean Cooperation 

6 . 1  T o  w h a t  e x t e n t  i s  t h e  m a n a g e m e n t  s t r u c t u r e  o f  t h e  I U C N  C e n t r e  f o r  M e d i t e r r a n e a n  C o o p e r a t i o n  effective  in 

supporting the delivery of a successful 

programme? 

Not 

effective 

Somewhat 

effective 

Effective 

Very 

effective 

Do not 

know 

 

�‰  �‰  �‰  �‰  �‰   
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1 2

7 . 2 I n  y o u r  opinion, what are the major strengths of t h e  IUCN Centre for Mediterranean Cooperation? 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

7.3  What suggestions might you offer to improve  t h e  p e r f o r m a n c e  o f  t h e  I U C N  C e n t r e  f o r  

Mediterranean Cooperation? 

___________________________________________________________________________________ ___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

7.4  How could you as an IUCN member contribute to better achieving the Mission of the Union in the Mediterranean eco-region? 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________  
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1 6

A 7 2 4

 P l e a s e  g i v e  u s  y o u r  s u g g e s t i o n s / r e c o m m e n d a t i o n s  t o  i m p r o v e  t h e  I U C N M E D  C e n t r e  

Communication System. 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ G e n e r a l  c o m m e n t s  A 7 2 5

 Are there any other comments you would like to add? 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

T h a n k  y o u  f o r  y o u r  c o o p e r a t i o n .   
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2 0
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2 8

A 7 2 4
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3 2

 ¿ Q u é  t a n 0 r e l e v a n t e s  s o n  l a s  s i g u i e n t e s  

áreas, p a r a  l o s  t e m a s  d e  d e s a r r o l l o  s u s t e n t a b l e   y  t e n d e n c i a s  d e  l a  e c o - r e g i ó n  

M e d i t e r r á n e a ?  

Nada 

r e l e v a n t e  

A l g o  

r e l e v a n t e  

R e l e v a n t e  Muy 

r e l e v a n t e  

N o  

c o n o c e  

3 . 1 5  Á r e a s  p r o t e g i d a s   

�‰  �‰  �‰  �‰  �‰  3 . 1 6  C o n s e r v a c i ó n  m a r i n a  ( i n c l u y e n d o  

pesca) 

�‰  �‰  �‰  �‰  �‰  3 . 1 7  A g u a  y  h u m e d a l e s   

�‰  �‰  �‰  �‰  �‰  3 . 1 8  T i e r r a s  á r i d a s ,  b o s q u e s  y  g e s t i ó n  d e  

los ecosistemas  

�‰  �‰  �‰  �‰  �‰  3 . 1 9  C o n s e r v a c i ó n  d e  l a s  e s p e c i e s   

�‰  �‰  �‰  �‰  �‰  3 . 2 0  C a m b i o  c l i m á t i c o   

�‰  �‰  �‰  �‰  �‰  3 . 2 1  A c u e r d o s  l e g a l e s  y  c o n v e n c i o n e s   

�‰  �‰  �‰  �‰  �‰   

3 . 2 2  ¿ Q u é  t a n  c o m p a t i b l e  e s  e l  t r a b a j o  d e l  

C e n t r o  p a r a  l a  C o o p e r a c i ó n  

M e d i t e r r á n e a  c o n  e l  t r a b a j o  d e l  

P r o g r a m a  R e g i o n a l  d e  l a  U I C N  

p a r a  E u r o p a ?  

Nada 

c o m p a t i b l e  

A l g o  

c o m p a t i b l e  

C o m p a t i b l e  

Muy 

c o m p a t i b l e

N o  

c o n o c e  

 

�‰  �‰  �‰  �‰  �‰   

3 . 2 3  ¿ Q u é  t a n  c o m p a t i b l e  e s  e l  t r a b a j o  d e l  

P r o g r a m a  d e l  M e d i t e r r á n e o  c o n  e l  

t r a b a j o  d e l  P r o g r a m a  R e g i o n a l  d e  l a   

U I C N   p a r a  e l  A s i a  O c c i d e n t a l ,  

Á f r i c a  d e l  N o r t e ,  M e d i o  O r i e n t e  

(Wescana)? 

Nada 

c o m p a t i b l e  

A l g o  

c o m p a t i b l e  C o m p a t i b l e  

Muy 

c o m p a t i b l e

N o  

c o n o c e  

 

�‰  �‰  �‰  �‰  �‰   
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 ¿ C o n s i d e r a  u s t e d  q u e  e l  t r a b a j o  t e m á t i c o  

r e a l i z a d o  h a s t a  a h o r a  p o r  e l  C e n t r o  p a r a  

l a  C o o p e r a c i ó n  M e d i t e r r á n e a   d e  l a  

U I C N  e s  i n n o v a d o r ?  N a d a  i n n o v a d o r  

A l g o  

i n n o v a d o r  

I n n o v a d o r  

M u y  i n n o v a d o r  N o  c o n o c e  4 3 4 Á r e a s  p r o t e g i d a s   

     4 3 5

 C o n s e r v a c i ó n   m a r i n a  ( i n c l u y e n d o  

p e s c a )       4 3 6

 A g u a  y  h u m e d a l e s   

     4 3 7

 T i e r r a s  á r i d a s ,  b o s q u e s  y  g e s t i ó n  

d e  l o s  e c o s i s t e m a s   

     4 3 8

 C o n s e r v a c i ó n  d e  l a s  e s p e c i e s   

     4 3 9

 C a m b i o  c l i m á t i c o  

     4 3 1 0  A c u e r d o s  l e g a l e s  y  c o n v e n c i o n e s        S e ñ a l e  l a s  r a z o n e s  p o r  l a s  c u a l e s  u s t e d  l l e g a  a  e s t a  c o n c l u s i ó n .  D e  s e r  p o s i b l e ,  p o r  f a v o r  d é  e j e m p l o s :   
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_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  A 6 2 1  ¿ E n  q u é  m e d i d a  e s  i m p o r t a n t e  p a r a  s u  o r g a n i z a c i ó n  l a  d i f u s i ó n  d e  l a  i n f o r m a c i ó n ?   N o  e s   i m p o r t a n t e  E s  a l g o  i m p o r t a n t e  I m p o r t a n t e  M u y  i m p o r t a n t e  N o  c o n o c e  � ‰  

� ‰ 

� ‰

 � ‰  � ‰ A 6 2 2  ¿ E x i s t e  e n  s u  o r g a n i z a c i ó n  u n a  p e r s o n a  e n c a r g a d a  d e  l a s  c o m u n i c a c i o n e s ?  S i    � ‰  N o    � ‰  
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S t a f f  Q u e s t i o n n a i r e  A s  p a r t  o f  a 0 r e g u l a r  c y c l e  o f  r e v i e w ,  I U C N  i s  undertaking a0Strategic Review of its Centre for 

M e d i t e r r a n e a n  Cooperation. Commissioned by the IUCN

 Director of Global Programme at the request of 

t h e  Director of the Centre for Mediterranean Cooperation, the purpose of the review is to assess the 

r e l e v a n c e  and effectiveness of the strategic direction of the Mediterranean Programme and to identify i m p r o v e m e n t s  n e e d e d  f o r  t h e  n e x t  s t a g e  o f  i t s  d e v e l o pment. The Review is being led by Marie Helene 

A d r i e n  o f  U n i v e r s a l i a  M a n a g e m e n t  G r o u p  w i t h  support from the IUCN Monitoring and Evaluation O f f i c e .   The views of the IUCN Centre for Mediterranean Cooperation personnel are essential to the future d e v e l o p m e n t  o f  t h e  M e d i t e r r a n e a n  P r o g r a m m e .  A c c o r d ingly we are kindly asking you to take about 156

m i n u t e s  to complete the following questionnaire. Your responses will be kept strictly confidential and 

w i l l  b e  s e e n  o n l y  b y  t h e  c o n s u l t a n t  e v a l u a t o r s .  O n l y  a g g r e g a t e d  d a t a  f r o m  a l l  t h e  q u e s t i o n n a i r e s  w i l l  b e  

p r e s e n t e d  i n  t h e  R e v i e w  r e p o r t .  You may either fill out the questionnaire electronically and return by email at 

a v b o u t h i l l i e r @ u n i v e r s a l i a . c o m ,  o r  c o m p l e t e  i t  i n  w r i t t e n form and fax it to 00-1-514-485-3210 (North 

A m e r i c a )  to the attention of Ms. Anne-Véronique Bouthillier by June 14

t h

,  2 0 0 4 .   

I f  you have any questions concerning the Review or thi s  questionnaire please contact the team leader, 

M a r i e - H é l è n e  A d r i e n ,  a t  m h a d r i e n @ u n i v e r s a l i a . c o m

 T h a n k  y o u  f o r  y o u r  v a l u a b l e  c o n t r i b u t i o n  t o  t h i s  r e v i e w .  1. Introduction (optional) 

1 . 1  Name __________________________________________________________________________ 

1 . 2  F u n c t i o n  i n  t h e  I U C N  C e n t r e  f o r  Mediterranean Cooperation ______________________________ 2. 

M i s s i o n  and Mandate, Relevance 

T o  what extent do you agree with the following s t a t e m e n t s ?  

F u l l y  agree 

Agree Somewhat Disagree

D o  n o t  k n o w / n o t  a p p l i c a b l e

2 . 1  The mission of the IUCN Centre for Mediterranean Cooperation is clear to me. 

�‰ �‰

 �‰ �‰  �‰  

2 . 2  My role and responsibilities support the mandate of the IUCN Centre for M e d i t e r r a n e a n  C o o p e r a t i o n .  

�‰ �‰

 �‰ �‰  �‰  

2 . 3  T h e  I U C N  C e n t r e  f o r  M e d i t e r r a n e a n  C o o p e r a t i o n  d o e s  i n n o v a t i v e  w o r k .  

�‰ �‰

 �‰ �‰  �‰  

2 . 4  P l e a s e  c o m m e n t  on question 2.3. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
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 c 
 9  A r e  t h e r e  e m e r g i n g  c o n s e r v a t i o n  a n d  s u s t a i n a b l e  d e v e l o p m e n t  i s s u e s  t h a t  t h e  I U C N  C e n t r e  f o r  

M e d i t e r r a n e a n  C o o p e r a t i o n  s h o u l d  a d d r e s s  i n  i t s  n e x t  s t a g e  o f  d e v e l o p m e n t ?  • Yes • NoI f  s o ,  p l e a s e  l i s t  t h e m  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

 c 2 0  C o m m e n t s  o n  t h e  m i s s i o n  a n d  t h e  r e l e v a n c e  o f  t h e  I U C N  C e n t r e  f o r  M e d i t e r r a n e a n  C o o p e r a t i o n .  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  3. 

E f f e c t i v e n e s s  i n  t h e  f i r s t  p h a s e  o f  p r o g r a m m e  d e v e l o p m e n t   

 N o t  

effective 

S o m e w h a t  

effective E f f e c t i v e  Very 

effective 

D o  n o t  k n o w  

3 . 1  T o  w h a t  e x t e n t  h a s  t h e  I U C N  C e n t r e  f o r  M e d i t e r r a n e a n  C o o p e r a t i o n  b e e n  e f f e c t i v e  i n  p l a y i n g  a  f a c i l i t a t i n g  a n d  

c o n v e n i n g  r o l e  i n  d e v e l o p i n g  i t s  

p r o g r a m m e ?  

�‰ �‰ �‰ �‰

 �‰ 

  

N o t  w e l l  S o m e w h a t  

w e l l  

W e l l  

Very 

w e l l  

D o  n o t  k n o w  

3 . 2  H o w  w e l l  h a s  t h e  I U C N  C e n t r e  f o r  M e d i t e r r a n e a n  C o o p e r a t i o n  l i n k e d  i t s  r e s u l t  w i t h  t h e  I U C N  I n t e r s e s s i o n a l  P r o g r a m m e s  ( b o t h  2 0 0 1 - 2 0 6 4  a n d 0 2 0 0 5 - 2 0 0 8 ) ?  

�‰ �‰ 

�‰

 

�‰

 

�‰
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N o t  w e l l  

s e r v e d  S o m e w h a t  

w e l l  s e r v e d  W e l l  s e r v e d  

Very 

w e l l  s e r v e d  N o t  a p p l i c a b l e

M e d i t e r r a n e a n  C o o p e r a t i o n ? 6

4 3 8 
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 N a m e  

Title / Position S e b a s t i a n  W i n k l e r  S e n i o r  P o l i c y  O f f i c e r  John Scanlon  CEL Commission Focal Point,  and Head IUCN Environmental Law 
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H o w  c o m p a t i b l e  i s  t h e  w o r k  o f  

t h e  Mediterranean P r o g r a m m e  with 

t h e  work of the IUCN Regional Programme for West Asia, North 

A f r i c a ,  M i d d l e  E a s t  ( W e s c a n a ) ? 8 % 1 5 %
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H o w  f r e q u e n t l y  d o  y o u  v i s i t  t h e  I U C N  M e d  w e b s i t e ?  1 0 %
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H a v e  y o u  e v e r  r e c e i v e d  a n y  I U C N M E D  p r o d u c t s / p u b l i c a t i o n s  ( e . g .  CDROM, annual reports, etc)?
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D o  y o u  u s e  I U C N  d o c u m e n t s  i n  y o u r  w o r k ? 2 %
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 W o u l d  y o u  l i k e  t o  b e  r e g u l a r l y  u p d a t e d  o n  i n f o r m a t i o n  c o n c e r n i n g  

t h e  a c t i v i t i e s  l e d  b y  t h e  M e d i t e r r a n e a n  O f f i c e ? 9 4 %
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5 )  How to broaden scope of work to address su

stainable development issues (e.g. livelihoods, 

poverty/equity, fisheries, tourism, etc.) without: 

–  alienating existing constituency –  stretching IUCN capacity too thinly –  diluting or muddying messages 

C a p a c i t y  1 )  What has hampered progress on socio-economi2s to-date? 

–  Lack of member pressure/priority given –  Lack of secretariat capacity/inclination –  Lack of donor demand/opportunities –  Incoherence of Med country visions/approaches? 

2) Need to expand network(s) to access regional expertise in socio-economics, e.g. EAERE, FEEM, 

BioEcon project partners in Med. countries, etc. T h e m a t i c  R e v i e w  

F o r e s t s  1 )  Selected gaps: “development” (4 separate0references), “land use planning”, “non-government 

actors”, “social issues”, “private0sector”, “poverty”, “relevance to economic well-being” 

M a r i n e  1 )  IUCN has poor reputation with fishing industry (very defensive) but some players are interested 

in dialogue (e.g. consumer groups, Unilever); IUCN largely unknown in aquaculture industry 

2) Links between coastal zone management and mari ne conservation – too hard? Can IUCN afford 

to ignore? Where is the low-hanging fruit? Need to be “where coastal pressures will be in 106

years” JS adds that this is the “biggest disconnect” between the situation analysis and programme6

of work 

P r o t e c t e d  A r e a s  1 )  Selected priorities/gaps: “sustainable devel

opment” (4 references); “coastal pressures”, 

“involving local people, ecotourism, financing”, “landscape planning”, “promoting new 

economic opportunities”, “economics, quality of life, land use”, “economic activities … e.g. 

fishing and tourism”, “agriculture” (2 references), “tourism” Species 1 )  Selected products/priorities/gaps: “economic value of  wild species”, “fisheries” (4 references), 

“medicinal plants” (3 references), “sustainable  development” (2 references), “livelihoods”, 

“coexistence of species and people”, “coastal conservation crucial” 
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S t r e n g t h e n i n g  C M C  C a p a c i t y  i n  S o c i o - E c o n o m i . s  N e t w o r k s  

�x d e v e l o p  c o o p e r a t i o n  w i t h  s o c i o - e c o n .  c o n s u l t a n t s  w o r k i n g  i n  M e d .  r e g i o n  ( e . g .  E A E R E  m e m b e r s ;  B I O E C O N  p a r t n e r s )  

�x p a r t n e r  w i t h  r e g i o n a l  c e n t r e s  o f  e x c e l l e n c e  i n  e n v i r o n m e n t a l  e c o n o m i . s  ( e . g .  F E E M ;  U .  L i s b o n ;  C y p r u s  g r o u p ) . S t a f f i n g  

�x r e c r u i t  s t a f f  t o  a c t  a s  f o c a l  p o i n t ( s )  o n  s o c i a l  a n d  e c o n o m i c  i s s u e s  ( j o i n t  f u n d - r a i s e  /  c o s t - s h a r e  w i t h  G l o b a l  P r o g ? )  

�x p a r t i c i p a t e  i n  g l o b a l  s o c i a l  a n d  e n v i r o n m e n t a l  e c o n o m i .  a c t i v i t i e s  ( n e w  n e t w o r k  o n  v a l u a t i o n  o f  a n d  p a y m e n t s  f o r  e c o s y s t e m  s e r v i c e s )  R e f e r e n c e  m a t e r i a l  �x l i b r a r y  o f  a p p l i e d  s o c i o - e c o n o m i .  a n a l y s i s  o n  M e d .  i s s u e s  

�x 

w e b - p a g e ( s )  o n  e n v i r o n .  e c o n o m i c  i s s u e s  o n  M e d .  p r o g r a m m e  s i t e  ( a n d  M e d .  f i l t e r  o n  w w w . b i o d i v e r s i t y e c o n o m i . s . o r g )   

 

 


