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The project was delayed by around six months due to various reasons with the 
original workplans intending to have developed investment plans and conservation 
management plans a year and a half after the start of implementation. It seems now 
that the project will reach this point by the end of 2008, exactly a year and a half after 
the actual start in May-June 2007. This indicates that the project is on track, which 
signifies the efficiency of the project as well. However, this has reduced the overall 
timeframe for implementing the investment plans to 12 months, to end in December 
2009. This may have consequences on the overall effectiveness and sustainability of 
the interventions.  
 
The review assessed the design of the project, its four components and its finances, 
focusing on what worked and what could be improved. It reflected on the relevance 
and effectiveness of the project’s processes. The way forward recommended by the 
mid-term review is perhaps the best way to assess the relevance and effectiveness 
of the project because it holds up a mirror to what the project did well, what it could 
improve and how, and what it should be doing during the rest of the project. The 
following seven sections suggest the way forward for the BMZ Project. 
 
Development of an Exit Strategy: The BMZ Project having set out to pilot innovative 
investment initiatives and conservation management plans, a set of viable strategies, 
approaches and methods in which countries, donors and private sector could invest 
in should figure as its primary result. This implies that the project should as an exit 
strategy have a component that on the basis of it’s learning advocates amongst 
countries, donors and the private sector to foster investments. The BMZ Project was 
designed within the context of the MFF initiative and is its learning platform. MFF 
needs to consider leveraging the learning from the project to develop similar 
initiatives in other tsunami-affected countries and BMZ may want to consider 
investing in it. The success for such a strategy hinges on building a case for future 
investment.  
 
Appraisal of and Decision on Investment Plans and Conservation Management 
Plans: The investment plans and conservation management plans the project 
identifies and invests in, therefore, not only have to reflect and address the intent of 
the project but also have a high probability of success in order to generate options 
that can be offered to others to invest in. To guarantee proper selection of investment 
plans and conservation management plans for investment, the MTR recommends 
that the country components undertake comprehensive and thorough appraisals of 
their investment options and conservation management plans in both programmatic 
and financial terms by recognizing and using the guidance provided by the regional 
project management unit in its investment guidelines. To enhance the credibility 
further and add a sense of rigour, the MTR also recommends that investment 
committees be established in each country representing the country programmes, 
ELG-2, relevant government representatives, and independent, experienced and 
responsible individuals with development and financial appraisal competencies to 
decide on the investment proposals & conservation management plans.   
 
Design and Implement a Due Diligence & Risk Management Process to feed into the 
Exit Strategy: In all likelihood, given its timeframe, the project may not be able to 
achieve its sub-results entirely, and might only be able to show some trends towards 
achieving the immediate purpose. In view of this, the MTR recommends that the 
project adopt a due diligence and risk management process to identify the 
probabilities of success and the risks and to track the specific investments in real 
time. As opposed to a traditional due diligence, the process should track potential 
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returns on investment that are not just economic or financial but also aesthetic, 
spiritual, cultural and human well-being related.  
 
Continuous and Concerted Capacity Building of Community Organisations and 
Institutions to Enable Implementation of Investment Plans and Conservation 
Management Plans: The MTR suggests that the project needs to be engaged in 
continuous capacity building efforts related to community organizations and 
institutions through a process of hand-holding, capacity strengthening, awareness 
creation and also support any technical capacity needs during the implementation of 
the investment plans and the conservation management plans. This will contribute 
significantly to the sustainability of the initiatives beyond the project period. In order 
to perform the above, the Project’s field personnel may require to have their capacity 
strengthened through motivation and training.  
 
Enabling extraction, synthesis, documentation and sharing of the project’s learning: 
The only tangible output of a pilot, process oriented effo
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reach the objectives. The relevance and effectiveness of the deliverables will be 
assessed in the next chapter.  



 6 





 8 



 9 







 12 

attract governments, civil society and donors to judiciously invest to replicate and up-
sc
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Management and 
Administration Fee 

  181,446    57,951    123,495  

             
Total 260,089 316,087 685,049 81,167 143,345 169,735 319,761 10,773 116,745 146,349
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the budgets. The MTR recommends that the Project reviews and modifies the 
workplans as necessary, keeping in mind the strategic intent of the project and its 
real, programmatic needs during the remaining period of the project. This will be 
necessary to strengthen the case for replicability of the project interventions and also 
to effectively 
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• Are the assumptions and risks correctly reflected in the logframe or otherwise do 
they need to be updated to enhance the relevance of the project to addressing 
external factors? 

• Are the proposed implementation arrangements of the project appropriate and do 
they require any further adjustments? 

• Determine whether any mid-term corrections are required to make the project 
more relevant to the context 

• Assess the relevance of the project to the programmes of work and strategic 
objectives of the Mangroves For the Future (MFF) Initiative 

 
Effectiveness2 
 
• Assess the quality of the Logical Framework and
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• Assess whether the planned inputs are efficient resulting in implementation of 
activities  

• Assess whether the activities implemented ar












