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Evaluation Abstract

Title, author and date of the evaluation report:
Dialogues Towards Sustainable Water Management in the Pangani Basin, Tanzania — Internal Review,
prepared by Mine Pabari, Angela Mvaa, and Samwel Zongolo, May 2004

Name of project, programme or organizational unit:
Dialogues Towards Sustainable Water Management in the Pangani Basin, Tanzania (Water and Nature
Initiative — WANI Dialogue Project)

Objectives of the project, programme or mandate of the organizational unit:

Purpose:

« Efficient and sustainable water resources management in the Pangani Basin with demonstrated
capacity to negotiate equitable solutions to water conflicts

Obijectives:

e Document the nature and history of water conflicts at several sites in Pangani Basin;

e Contribute, by facilitating a process of negotiations, to the resolution of water conflicts in Pangani
Basin;

e Learn from, document and share these experiences so that they inform similar natural resource
conflicts.

IUCN area of specialisation: Water; Natural Resources Management

Geographical area: Tanzania, Eastern Africa

Project or programme duration, length of existence of organisational unit: Not specified

Overall budget of the project, programme or organizational unit: Not specified

Donor(s):

Objectives of the evaluation:

The overall purpose of the evaluation was twofold:

e Learning and Improvement: It was intended that the review outcomes provide useful and relevant
information to the ongoing scope of work of the partner institutions; explore why the interventions
implemented by the project succeeded or not; and provide guidance for the development and

implementation mechanisms of future interventions to be carried out under the framework of the
IUCN/PAMOJA Partnership Agreement.

e Accountability: The review was also an instrument for the overall accountability system of the project

(i.e. whether or not project plans were fulfilled and resources used in a responsible way).
Type of evaluation: Project
Period covered by the evaluation: Not specified
Commissioned by: PAMOJA, Pangani Basin Water Office (PBWO) and IUCN
Audience: Not specified

Evaluation team: Internal
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Methodology used:
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Recommendations:

e Project Finalization. It is suggested that training be provided to beneficiaries in ensuring that they are
capable of taking over responsibilities for project activities. Finalizing the lessons learned activities is
also recommended.

e FutTn




