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process is important and benchmarks for measuring progress on such processes are 
also important.  Often the necessary expenses for facilitating processes and ensuring 
participation and partner satisfaction (e.g. staff costs, national and regional meetings, 
forums, reviews etc) are neglected or overlooked if they are forced into the ecosystem 
management objectives.  In order to ensure that such processes take place and that 
partner satisfaction is measured, IUCN typically includes an operational objective in 
its project log-frames so that these important processes are explicitly integrated into 
work plans and budgets and measured and monitored.  In our experience, most 
environmental donors also recognize the utility of such operational objectives. 

b. IUCN agrees that re-design of the objectives (and consequently activities and M&E 
framework) is important, though in doing so, emphasizes the need to somehow 
incorporate the operational or process aspects.  

c. The new proposed objectives and issues raised will be addressed and subject to 
broader partner consultation during the MERECP re-design exercise expected during 
the 3rd-4th quarter 2008. The outcome of this exercise will feed into the 2009 work 
planning process so that necessary changes are implemented in 2009. 

 
 

 
2) Institutions 

Summary of issues – MERECP is a complex program with too many institutions involved in 
implementation which can create obstacles, for example, to harmonization and dilute its 
impact.   
 
Management response 

a. IUCN agrees with the review’s analysis and recommendation to streamline and 
sharpen the focus of the project by reducing the number of participating institutions. 

b. IUCN notes the importance of sharing this recommendation before implementation, 
developing criteria for considering partners participation, and implementing this 
recommendation with participation from national partners in both countries. 

c. Any changes to institutional arrangements should be undertaken after the MERECP 
project has been redesigned/refocused so that appropriate institutional landscape can 
be mapped out.  It is envisaged that the process will aim at distinguishing 
implementing institutions from participating institutions. The former would refer to 
institutions will management and accounting responsibility. 

 
 

 
3) Improvement of Livelihoods 

Summary of issues – Funding into improving livelihoods of people adjacent to the park as 
opposed to people not near the park needs to be increased, MERECP should be more 
proactive in guiding the districts on this.  The CBD, especially articles on access and benefit 
sharing, should be used to strengthen livelihood aspects of the programme. 
 
Management response 

a. IUCN agrees with the review’s analysis and recommendation for MERECP to be 
more proactively involved in the selection of communities by districts and the need 
to strengthen the links to CBD, especially access and benefit sharing. 

b. IUCN notes, as did the review team, that the systems for access and benefit sharing 
from protected areas are different between Kenya and Uganda and governed by legal 
statues, so may not be easy to change within the remainder of the project.   
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c. However, IUCN agrees that this is an important priority to pursue and would like to 
point out that as a result of the its restructuring, IUCN will have senior expertise on 
staff in protected area management and in forestry and that these 2 positions are 
expected to contribute to strengthening the access and benefit sharing components of 
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6) Impact monitoring and documentation and gender issues 

Summary of issues – Though the project is involving women in its activities, impact 
monitoring of the programme and documentation on outcomes and gender impacts is weak.  
The capacities of partners to capture such information should be strengthened. 
 
Management response 

a. IUCN agrees with the review team’s analysis and notes that as a result of the 
restructuring, IUCN will have the capacity in-house to provide training on impact 
monitoring to partners.   

b. IUCN notes that gender and M&E expertise should be co-opted during the redesign 
of the project 

 
 

 
7) Policy and Legal Framework 

Summary of issues – Though law-making is ultimately a national responsibility, much can 
be done to strengthen the policy and legal framework and the climate for ecosystem 
approach and transboundary natural resources management by for example, invoking 
existing frameworks and developing subsidiary regulations through respective national 
legislation. 
 
Management response 

a. IUCN agrees with the review team’s analysis and notes that as a result of its 
restructuring, IUCN will have an environmental law and governance expert on staff 
who should be in a position to facilitate the relevant institutions and legal experts in 
Kenya and Uganda to strengthen the policy and legal framework for TBNRM and the 
ecosystem approach. 

 
 

 
8) Lesson learning 

Summary of issues - MERECP must convey lessons learned about achievements and 
constraints to other like-minded programmes and stakeholders but the current 
communications, especially web-based, are not conducive to this information transfer.  In 
turn, MERECP can learn and benefit from other ecosystem approach oriented programmes 
in Africa, e.g. CAMPFIRE, LIRDP/ SLAMU, LIFE etc as well as the work of IUCN 
Commissions.  As regards the livelihood aspect, MERECP can learn lessons on livelihood 
improvement through conservation and development activities including the SIDA funded 
Lake Victoria Environmental Education Programme. 
 
Management response 

a. MERECP agrees that web-based communications would be enhanced through links 
to MERECP from IUCN-HQ’s home page and an update of the home page and links 
to related programmes and publications is a priority. 

b. IUCN notes that in addition to web-based communications, two new positions that it 
is currently recruiting for (Regional Coordinator for Forests and Regional 
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Coordinator for Protected Areas) will position MERECP to expand it linkages and 
exchange both regionally and internationally with other like-minded programmes as 
well as the IUCN commissions. 

 
 

 
9) Ecotourism 

Summary of issues - MERECP should pursue opportunities for local communities to 
participate more actively in eco-tourism schemes, such as overnight facilities on the Uganda 
side and game viewing platforms on the Kenyan side. 
 
Management response 

a. IUCN will assist MERECP to consult partners and explore such opportunities. 
 
 

 
10) Enhanced participation of local communities in management 

Summary of issues – 
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Summary of issues – Four years is not a realistic time-frame for project impacts, but rather 
should be regarded as a catalytic kick-off ad testing period.  15-20 years is a more realistic 
time frame for good results and sustainability.  Donors should be prepared for this. 
 
Management response 

a. IUCN agrees with the analysis of the review team.  In other IUCN field projects, 
significant outcomes and impacts are typically evidenced after 10 or 15 years of 
intervention. 

b. The redesign of the project should plan in detail the remainder of this phase of the 
project and also note the kinds of interventions and outcomes expected in the future. 

 
 

 
12) Administrative Costs 

Summary of issues – The program has high administration costs, ranging near 50% of the 
budget and this may reduce the impact on the ground among target stakeholders. 
 
Management response 

a. In light of the changing role envisioned for IUCN in the re-design phase, shifting 
much of the administrative responsibilities to LVBC and engaging with the project 




