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TERMS OF REFERENCE (TOR) FOR TERMINAL EVALUATION 

The Pangani River Basin Management Project (PRBMP) that comprises 
 

the UNDP/GEF Mainstreaming Climate Change into Integrated Water 
Resources Management in Pangani River Basin Project (Tanzania): 

00053407 (PIMS 3308) 
 

AND 
 

The EU Pangani Project – Contract No. 9 ACP.RPR. 39 Commitment No. 
73 (Strengthening participation and planning for IWRM in Pangani Basin, 

Tanzania). 
 
1.  INTRODUCTION 

The work described in these Terms of Reference (ToR) is for a consultant evaluation team to 
conduct a terminal evaluation of the above mentioned project. The purpose of the evaluation is to 
assess the relevance, performance and success of the activities undertaken by the project and 
extract good practices and lessons learned for the portfolio level learning.  
 
2. BACKGROUND 

The Pangani River Basin drains Mount Kilimanjaro and Mount Meru in northern Tanzania 
and flows to the Indian Ocean in the town of Pangani in Tanga Region. The Pangani Basin 





from IUCN-WANI (USD 1 million) and from the Tanzanian Government (USD 300,000) 
were secured and partnership agreement were signed with MoWLD, PBWO and IUCN. This 
funding was exhausted in June 2007. 

The EU project started its implementation in October 2006 with this main objective as to 
support the equitable provision of freshwater in the Pangani Basin for the environment and for the 
livelihoods for current and future generations. To make the basin’s water managers and water users 
better able to manage water resources and prepare for reduced flows. The EU project 
implementation ended  June 14th 2011. 

The UNDP/GEF Project under the PRBMP was developed with a specific purpose to 
mainstream climate change considerations into the ongoing efforts to develop and implement 
the Integrated Water Resources Management Plan in the Pangani River Basin.  It supports the 
PBWB and water users in the basin to build their climate change adaptation capacity and 
reduce their vulnerabilities against adverse impacts of climate change.  The UNDP/GEF 
project started its implementation in August 2007 and the project activities were completed by 
end of June 2011.  
 

The PRBMP was executed by the Pangani Basin Water Board. The Pangani Basin Water 
Office (PBWO), the operational arm of the PBWB, signed a MOU with IUCN Eastern Africa 
Regional Office (EARO)2 to receive technical and execution support from  IUCN ESARO.  
PBWO3 with technical and execution support from IUCN ESARO forms an Implementation 
entity and the Project Management Unit (PMU) was established in the PBWO in Moshi.  
Other implementing partners include SNV and local NGO Pamoja. The PMU was responsible 



users to participate in IWRM; and subsequently in developing an IWRM plan. The Project has 
been structured into four main technical project components (also referred to as “results”) : 
�x Result 1: Increased understanding of environmental, economic and social implications of 

different river flow scenarios under expected climatic conditions and increased capacity to 
collect and analyze such flow assessment information. 

�x Result 2: Water users strengthened and empowered to participate in IWRM and Climate 
Change adaptation processes through dialogue and decentralised water governance. 

�x Result 3: Water Sector’s vulnerability to climate change understood and pilot actions 
generate lessons in adaptation. 

�x Result 4: Basin Water Office coordinates other sectors and stakeholders in the 
development of an IWRM Plan. 

 
In addition, the project administration and management is defined as one component: 
�x 



project document and other documents officially adopted/approved by the Project Steering 
Committee during the project implementation.. Assess the project expected outcomes and 
their sustainability and suitability for policy related review inputs and best practices for 
community adaptation. The evaluation results are envisaged to identify and discuss the 
lessons learned, through measurements of the changes in the set indicators, summarize the 
experiences gained and technical achievements, and recommend  future policy dialogues. 
 
6. TASK AND SCOPE OF THE EVALUATION  
The scope of the evaluation will cover the effectiveness, efficiency and relevance of the 
Pangani River Basin Management Project that has been implemented through EU and UNDP 
GEF funding.  For the UNDP/GEF intervention, pa



e. Project results, including a full and systematic assessment of outputs produced to date 





10. DELIVERABLES  
�x An inception report with details on interpretation/understanding of the TOR;  proposed 



Evaluation. The consultant should be fluent in English and Kiswahili, and possess strong 
listening and technical writing skills. 
 
Those who are involved in the design and/or implementation stage of the project are not 
qualified to apply.   
 
Interested teams of consultants should send expressions of interest to: 
katharine.cross@iucn.org by August 15th, 2011. The expressions of interest should include the 
following: 

�x Cover letter  
�x Proposed plan of how evaluation will be carried out including a timeline 
�x Qualifications and previous evaluation experience of international and national 

consultants 
�x Proposed budget for evaluation which includes costs of consultants and travel 

 
 
  



Annex 1: Proposed Outline for the Final Evaluation Report 
 
1. Executive summary 

�x Brief description of project 
�x Context and purpose of the evaluation 
�x Overall rating of project performance against objective and outcome as well as project 

implementation, main conclusions, recommendations and lessons learned. 
 
2. Introduction 

�x Purpose of the evaluation 
�x Key issues addressed 
�x Methodology of the evaluation 
�x Structure of the evaluation. 

 
3. The project(s) and its development context 

�x Project start and its duration 
�x Problems that the project seeks to address 
�x Immediate and development objectives of the project 
�x Main stakeholders 
�x Results expected.  

 
4. Findings and Conclusions 
 
In addition to a descriptive assessment, all criteria marked with (R) should be rated5 using 
the following UNDP/GEF six-point rating scale: Highly Satisfactory (HS), Satisfactory (S), 
Marginally Satisfactory (MS), Marginally Unsatisfactory (MU), Unsatisfactory (U), Highly 
Unsatisfactory (HU).  
 
4.1.Project Formulation  
 

�x Conceptualization/Design (R). This should assess the approach used in design and an 
appreciation of the appropriateness of problem conceptualization and whether the 
selected intervention strategy addressed the root causes and principal threats in the 
project area. It should also include an assessment of the logical framework and 
whether the different project components and activities proposed to achieve the 



 
�x 



(iii)  



5. Recommendations 
 

�ƒ Corrective actions for the design, implementation, monitoring and evaluation of the 
project for future projects. 

�ƒ Actions to follow up or reinforce initial impacts/results from the project. 
�ƒ Proposals for future directions underlining main objectives. 

 
6. Lessons learned 
 
This should highlight the best practices and lessons learned in addressing issues relating to 
relevance, performance and success.   
 
7. Evaluation report Annexes 
 
The Annexes must include at minimum: 

�x Evaluation TORs  
�x Itinerary 
�x List of persons interviewed 
�x Summary of field visits 
�x List of documents reviewed 
�x Questionnaire used and summary of results 
�x Comments by stakeholders (only in case of discrepancies with evaluation findings and 

conclusions)



Annex 2: Summary of merged project intervention logic, including sources of funding 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key on funding source 
Blue - WANI 
Green – EU  
Red – UNDP/GEF 

GOAL: To strengthen Integrated Water Resources Management in the Pangani Basin, including mainstreaming climate change to support the equitable 
provision and wise governance of freshwater for livelihoods and environment for current and future generations 

OBJECTIVE: Water users and managers in Pangani Basin empowered to manage and allocate water resources with consideration for climate change, the 
environment and other technical information, through consultative processes and the sound framework of an IWRM plan 

RESULT 1: Increased 
understanding of 
environmental, economic and 
social implications of different 
river flow scenarios under 
expected climatic conditions 
and increased capacity to 
col
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Annex 2 Timeline for the Mission  
“Terminal Evaluation of the Pangani River Basin Management Project (PRBMP)” 

 Task Location Duration (days) Start  End 

   Torben 
Lundsgaard 

Faustin 
Maganga 

  

1 Preparation, set-up of meetings in Dar es 
Salaam and project area with assistance 
from IUCN and PIU. Receive and revise 
relevant documentation. Preparation of 
draft Inception Report 

Int. Consultant: 
Home office 
Local Consultant: 
Dar es Salaam 

1 1 27/10 31/10 

2 Int. Consultant depart Copenhagen to 
Moshi 

CPH/Moshi 1  29/10 29/10 

3 Monday evening: Briefing with Catharine 
Cross IUCN. Discuss priorities/goals, 
uncertainties, and achievements, and draft 
Inception Report. Review work plan 
according to arranged meetings, review 
documentation  

Moshi 1  31/10 31/10 

4 Program in Project areas as proposed by 
IUCN 

Project area 4 1 01/11 04/11 

5 Faustin Maganga departure Dar es 
Salaam/Moshi 

 1 06/11 06/11 

6 Meetings with stakeholders, field visits and 
workshops in Project area 
(open, to be arranged) 

Project area 3 3 05/11 09/11 

7 Preparation of discussion paper 
(team work) 

Moshi 1 1 10/11 10/11 

8 Workshop, present and discuss findings 
(to be arranged) 

Moshi 1 1 11/11 11/11 

9 TE team return to Dar es Salaam  Project area/Dar es 
Salaam 

  1





Annex 5: Summary of activities  
 

Table 1: Summary of the Activities 



year 5 

Activities 

1.3.1  Review of the project monitoring 
data and consultations with 
stakeholders to identify key issues in 
the implementation of flow 
assessments 

Develop methodology and 
implement the FA internal 
review 
  

Review report 

1.3.2  Facilitation of stakeholders in a 
lessons-learning platform 

Hold a lessons learning 
workshop 

Workshop report 
  

 



Table 2: Summary of Activities Implemented under Result Area 2 
 

 Intervention Logic Objectively Verifiable Indicator Sources, Means of 
Verification  

 
 
 

Result 2 

Water Users strengthened and 
empowered to participate in 



technical information from Result 
1 for general public 

Publish information brochures/ briefs Brochures produced 
 Project progress reports 

2.3.2  Create awareness among 
stakeholders on the implications 
of climate change and likely river 
flow scenarios 

Arrange awareness creation events/ materials 
(through briefs, presentations, exchange visits, 
meetings, basin level forum) 

Awareness 
events/materials  

Sub-
Result 2.4 

Lessons in capacity building to 
WUAs and establishing 
stakeholder forums extracted and 
disseminated to Ministry and 
other basins 

Ministry and/or other basins aware of Pangani 
experiences in capacity building to WUAs and 
establishing stakeholder forums by end of year 
3 



Table 3: Summary Activities Implemented under Result Area 3 
 
 Intervention Logic Objectively 

Verifiable I ndicator 
Sources, Means of 
Verification  

 
 
 

Result 3 

Coordination between water and climate 
change sectors strengthened and lessons 
learned from project activities scaled up 
to inform other communities, basins and 
countries  

 
 

 

Sub-
Result 3.1 

 

Institutional and information gaps 
between the basin and national level 
processes bridged through studies, 
exchange and collaboration between 
climate change and water sectors 
 

  
 
 

Activities 

3.1.1  Collect information on expected 
climate change patterns and impacts in 
Pangani Basin 

1. Additional climate change 
modelling with University of 
Cape Town (service the 
contract for the UCT). 
 



3.3.2  Project contributes to the UNDP 
Adaptation Policy Framework  

  

 



Table 4: Summary of Activities Implemented under Result Area 4 
 

 Intervention Logic OVI  Sources, Means of 
Verification  

Result 4 

Basin Water Office coordinates 
other sectors and stakeholders in 
the development of an IWRM 
Plan  

1. IWRM plan for Pangani Basin 
produced during year 3 
 
2. IWRM plan for Pangani Basin 
gazetted by year 5 
 
3. PBWO active in facilitating inter-
sectoral collaboration and monitoring 
implementation of IWRM plan in 
years 2-5 

Gazettement notice 
Meeting reports 
PBWO annual reports 
  

Sub-
Result 4.1 

Pangani Basin Water Office 
empowered to coordinate and 
support IWRM processes 

At least five officers from PBWO and 
MoWLD demonstrate improved 
capacity in planning, facilitation, 
mediation and monitoring and 
evaluation 

Comparison of skills test 
(baseline and post 
training) 

PBWO integrates IWRM planning, 
facilitation, mediation and monitoring 
and evaluation skills into routine 
institutional activities 

PBWO annual reports 

Activities 

4.1.1 Capacity building to basin 
water office in planning, 
facilitation, negotiation and 
mediation and monitoring and 
evaluation. 

 1. Training reports 
2. Project progress reports 
  

 
4.1.2 Capacity building to Basin 
Water Office – Equipment and 
Material Support 

  

Sub-
result 4.2 

IWRM plan established for 
Pangani Basin 

IWRM plan for Pangani Basin 
produced during year 3 

IWRM plan 
Project progress reports 
  

Activities 

4.2.1  Review of water models 
and social, economic and 
environmental technical 
information 

  
  

1.Technical report 
2. Project progress reports 

4.2.2  Review sector plans 
(agriculture, energy, regional & 
local governance) and identify 
key plan priorities and 
components 

 
  
  

1. Technical report 
2. Project progress reports 

4.2.3  Consultation among 
sectors and stakeholders  

 1.Meeting reports 
2. Project progress reports 
  

4.2.4  Elaboration of plan  IWRM plan 
Project progress reports 
 
  

4.2.5  Consultation on plan, 
feedback and revision 

 1. Meeting reports 
 
2. Project progress reports 
  



Sub-
Result 4.3 

Financing strategy in place for 
implementation of IWRM plan 

Strategy established by end of year 3 
At least 3 contributions mobilized for 
IWRM plan by year 5 

1. Financing strategy 
2. Project progress reports 
3. PBWO annual report to 
PBWB 



Table 5: Summary of Activities Implemented under Result Area 5 
 

 Intervention Logic Objectively Verifiable 
Indicators 

Sources, Means of 
Verification  

Result 5 
Project implemented effectively & 
efficiently to the satisfaction of all 
stakeholders 

Stakeholders satisfied with project 
progress 

M & E reports 

Approved technical and financial 
reports on 6 monthly basis 

Minutes of Steering 
Committee 

Sub-
Result 5.1 

Efficient systems and strategies 
supporting the project 

Systems for recruitment, procurement 
and technical back-stopping 
functioning within 4 months 

Project Implementation 
Manual 

Monitoring and evaluation system 
functioning within 6 months 

Project progress reports 

Activities 

5.1.1  Develop project 
implementation manual for 
recruitment, procurement, financial 
management, planning, monitoring 
& evaluation and gender 
mainstreaming processes and 
procedures  

1. Prepare Project Implementation 
Manual (PIM) for signing and 
adoption by Partners and implement it. 
 
2. Gender mainstreaming (under SNV) 
– concept paper of guidelines/ 
checklist for gender mainstreaming  
  

1. PIM signed and 
implemented  
 
 
 
 
 
2. Report on guidelines for 
gender mainstreaming 

5.1.2  Manage implementation 
processes (human resources, 
communications, travel operations)   



5.2.2  Conduct mid-term review and 
final evaluation 

1. Conduct mid-term review. 
 
2. Conduct end of Project evaluation 

Mid-term review report. 
 
End of Project evaluation 
report 
 

 

5.2.3  Convene partners meetings 
and project steering committee 
meetings 

1. Conduct Project Steering Committee 
meetings on semi-annual basis. 
 
 2. Produce informative project 
progress reports for donors and 
partners 

1. PSC meeting minutes 
and passed decisions. 
 
 
2. Project implementation 
reports, financial reports 

 



Annex 6 Visit to Pilot Projects  
 
Visits to water conservation and CC pilot projects  
Date of visit: 1st of November 2011 
Place and name of area of support: Soko spring – Ghona and Kiterini villages 
Project background: This initiative was carried out as a result of constant conflicts 
between the water users over the declining resource and the proposal to back off livestock 
watering and farming near the spring.  
Three cattle troughs have been constructed in Ghona and Kiterini villages to conserve Soko 
Spring and hence improve spring ecosystem and sustain flows to cutter for multiple needs 
in the face of prevailing climate change. The initiative started with a support from GEF 
Small Grants Programs through UNDP (UNDP-COMPACT), which supported 2 cattle 
toughs and 1 supported by PBWB. Later in 2010 to 2011 PRBMP supported the 
construction of reserve tank, water supply line and establishment of community 
organization that will manage the infrastructure and the spring.  
Project beneficiaries include East Kahe Water Users Association comprising of 6 Villages 
namely Soko, Ghona, Kilototoni, Kochakindo, Kiterini and Kyomu.  
Project goal: To enhance community participation in water resources management at East 
Kahe catchment, to improve the ecosystem of Soko spring and sustain supply of water to 
maximize livelihood resources in the riparian villages.  
Outcome: 



 
Date of visit: 2nd of November 2011 
Place and name of area of support: Mbuguni and Olbil Villages 
 
Background: The implementation of climate change adaptation activities in Mbuguni and 
Olbil Villages followed community based climate change vulnerability assessments carried 
out in 2010. This was part of implementation of Pangani River Basin Management Project 
(PRBMP) that was complemented by another IUCN’s Climate Change and Development 
Project (CCDP). The assessment was aided by CRiSTAL and CVCA tools to facilitate data 
collection and analysis from community level.  
Activities implemented in both villages included capacity building (at district and village 
level) on the understanding of climate change, its impacts and adaptation; the latter also 
included establishment of Water Users Association that helps to manage and allocate the 
declining water resources. In Mbuguni village in particular, poultry keeping and 
conservation agriculture were piloted as well as water borehole has been drilled in Olbil 
and Shambarai Burka villages for multiple uses (including drip irrigation).  
Project goal: The objective of piloted activities was to contribute to the overall Project 
goal which is to strengthen Integrated Water Resources Management in the Pangani Basin, 
including mainstreaming climate change to support the equitable provision and wise 
governance of freshwater for livelihoods and environment for current and future 
generations.  
Outcome: Strengthened community resilience to impacts of climate change 
Brief analysis and status of the situation 
Water User Association has been formed to link up-and downstream users. This has helped 
to resolve water use conflicts and allocate water equitably. Also through the association 
continuous capacity building and exchange visits has been carried out to cross-fertilize 
community knowledge within and outside the basin. In addition, the awareness of 



Annex 7: List of Project Document s 
 
1. IUCN.  2003.  The Pangani River Basin: Options for Integrated Management Workshop. IUCN 
Eastern Africa Regional Program.  112pp 
 
2. IUCN.  2003.  Pangani Basin: A Situation Analysis.  IUCN Eastern Africa Regional  
 
3. IUCN. 2009.  The Pangani River Basin: A Situation Analysis, 2 
 
4. Turpie, J.  Ngaga, Y. and Karanja, F.  2003.  A Preliminary Economic Assessment of Water 
Resources of the Pangani River Basin, Tanzania: Economic Value, Incentives for Sustainable Use 
and Mechanisms for Financing Management.  IUCN Eastern Africa Regional Program / Pangani 
Basin Water Office.  12pp. 
 
5. PAMOJA.  2003.  Dialogues towards Sustainable Management of Water Resources in the 
Pangani Basin.  Workshop Report, 17 – 19 June 2003.  14pg. 
 
6. Southern Waters/IUCN.  2004.  Pangani River Basin Environmental Flows Initiative: Visit report 
and Project Proposal.  19pp. 
 
7. PAMOJA.  2005.  Situation Analysis Report: Dialogue on Water, Situation Briefs.  29pg. 
 



18. PBWO/IUCN 2006. Scenario Selection Report: Water-related issues and trends in the Pangani 
River Basin and the selection of preliminary scenarios for analysis. Unpublished 
Technical Report.  Pangani River Basin Flow Assessment, Moshi, 23pp. 
 
19. PBWO/IUCN.  2007.  Socio-economic Baseline Assessment: The Role of River Systems in 
Household Livelihoods.  Unpublished Technical Report.  Pangani River Basin Flow Assessment, 
Moshi, 58 pages. 
 
20. PBWO/IUCN.  2007. River Health Assessment. Unpublished Technical Report.  Pangani Basin 
Water Office, Moshi and IUCN Eastern Africa Regional Program.  121pp. 
 
21. PBWO/IUCN. 2007. Estuary Health Assessment. Unpublished Technical Report.  Pangani River 
Basin Flow Assessment, Moshi. 123 pp. 
 
22. PBWO/IUCN.  2008.  Task 5 Report: An assessment of understanding and knowledge gaps.  
Unpublished Technical Report.  Pangani Basin Water Office, Moshi and IUCN 
Eastern Africa Regional Program.  54 pages. 
 
23. PBWO/IUCN.  2008.  Basin Delineation Report.  Unpublished Technical Report.  Pangani Basin 
Water Office, Moshi and IUCN East and Southern Africa Regional Program.  57 pages 
 
PBWO/IUCN.  2007.  UNDP/GEF project proposal document: Mainstreaming Climate Change into 
Integrated Water Resources Management (IWRM) in Pangani River Basin 
(Tanzania) 53pp. 
 
25. PAMOJA.  2006.  Establishment of Kikuletwa Sub-Catchment Forum: Organisational 
Landscape.  66pp.   
 
26. Consulting Environmental and City Planners (CECP Ltd) 2006.  Establishment of Kikuletwa 
Sub-Catchment Forum: An overview of Key Policy and Legal Environment 
Guide to the Design of the Dialogue Forum.  48pp.  
 
27. PBWO.  2006.  Establishment of Kikuletwa Sub-Catchment Forum: Water Availability and Use 
in the Kikuletwa Sub-Catchment.  34pp. 
 
28. IUCN.  2007.  Establishment of Kikuletwa Sub-Catchment Forum: Community Participation in 
Water Management: Comparative Experiences from Around the World. 
54pp.  
 
29. PBWO/IUCN.  2007.  Pangani River System - State of the Basin Report.  Pangani Basin Water 
Office and IUCN Eastern Africa Regional Program.  48pp. 
 
30. Hammerlynck, O., Richmond, M.D., Mohammed, A. and Mwaitega, S.R.  2008.  Pangani Basin 
Flow Assessment Initiative.  Fish and invertebrate life histories and important 
fisheries of the Pangani River Basin, Tanzania.  63pp. 
 
31. Kahyarara, G. and Eusebi, I.  2007.  Pangani Basin Flow Assessment Initiative. Draft: 
Macroeconomic Model of the Pangani River Basin.  35pp. 
 
32. Kimaro, T., Mkhandi, S., Nobert, J., Ndomba, P., Valimba, P., Mtalo, F.  2008. Pangani Basin 
Flow Assessment Initiative. Hydraulic Study of Lake Jipe, Nyumba ya Mungu Reservoir and Kirua 
Swamps.  75pp. 
 
33. Luteganya, K.P. and Kizzy, S. M.  2009.  Pangani Basin Flow Assessment Initiative.  
Hydroelectric Power Modeling.  44pp. 
 









 21 

Outcome  

Management and allocation of water in Pangani 
Basin includes climate change preparation & 
adaptation and environmental considerations in a 
sound IWRM framework 

Specific 
Objective 

Empowered water users and managers in Pangani 
Basin take decisions about the basin’s diminishing 
water resources based on technical information, 
consultation and an agreed IWRM plan 
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proposed merged 
RESULT 2 

Water Users strengthened and empowered to participate in IWRM and Climate Change adaptation processes through 
dialogue and decentralized water governance 

Expected sub-results Activity Groups 

2.1 WUAs strengthened and empowered in IWRM principles 
and climage change adaptation 

2.1.1 Develop training modules in IWRM + Tanzanian water policy + legislation & climate change 
vulnerability + adaptation measures 

2.1.2 Conduct “Training of Trainers” 

2.1.3 Targeted capacity building to 150+ WUAs in IWRM, Tanzanian water policy and legislation, 
climate change vulnerability and adaptation measures 

2.2 
Sub-catchment and basin level forums established and 
integrate community, distric and regional concerns into 
catchment and basin level water management 

2.2.1 Sub-catchment and basin forum inventory process  

2.2.2 Sub-catchment and basin forum design process 

2.2.3 Consultation process on forum design 

2.2.4 Establishment of sub-catchment and basin forums 

2.2.5 Continued technical back-stopping to forums 

2.3 
Stakeholder awareness raised on climate change, IWRM, 
and flow assessment results and this information informs 
water negotiations 

2.3.1 Translate and repackage technical information from Result 2 for general public 

2.3.2 Create awareness among local authorities, decision makers, communities and the private 
sector through briefs, presentations, exchange visits, meetings, basin level forum, on the 
implications of climate change, IWRM and various likely river flow scenarios 

2.4 Lessons in capacity building to WUAs and establishing 
stakeholder forums extracted and disseminated to 
Ministry and other basins 
 

2.4.1 Review of the project monitoring data and consultations with stakeholders to identify key 
issues in the establishement of sub-catchment and basin forums 

2.4.2 Facilitation of stakeholders in a lessons-learning platforms 
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EU: Strengthening Participation and Planning for IWRM in Pangani 
Basin, Tanzania  

UNDP/GEF: Mainstreaming Climate Change into 
IWRM in Pangani River Basin  

Result 3 Output 2 

Water users strengthened and empowered to participate in decentralized water governance
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proposed RESULT 3 
 
Water sector’s vulnerability to climate change understood and pilot actions generate lessons in adaptation  
 

Expected sub-results Activity Groups 

3.1 
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EU: Strengthening Participation and Planning for IWRM 
in Pangani Basin, Tanzania  

UNDP/GEF: Mainstreaming Climate Change into IWRM in 
Pangani River Basin  

No Corresponding Result 

Output 3 
Coordination between water and climate change sectors strengthened and lessons 
learned from project activities scaled up to inform other communities, basins and 
countries 
 
Indicative Activities 
3.1 Bridging the institutional gaps between the basin and national level processes 
 
3.2 Analysis of experiences and lessons learned to inform other communities, basins and 
countries 

�x Lessons and experiences from the project integrated into basin-level planning and 
management 

3.3 Contribute to the UNDP Adaptation Policy Framework Vol. 2  
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EU: Strengthening Participation and Planning for IWRM in 
Pangani Basi n, Tanzania  

UNDP/GEF: Mainstreaming Climate Change into 
IWRM in Pangani River Basin  

Result 1 

No Corresponding Output 

Basin Water Office coordinates other sectors and stakeholders in the development of an 
IWRM plan for Pangani Basin 
Sub results Activity Groups 
1.1  Pangani Basin Water Office 
empowered to coordinate and 
support IWRM processes 

1.1.1  Capacity building to Basin Water Office in planning, 
faciliation, negotiation and mediation, monitoring and 
evaluation 

1.2  IWRM plan established for 
Pangani Basin 

1.2.1  Review of water models and social, economic and 
environmental information 
1.2.2  Review of sector plans (agriculture, energy, regional 
& local governance, among others) and identification of key 
plan priorities and components
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proposed merged 
RESULT 5 Project implemented effectively & efficiently to the satisfaction of all stakeholders 

Expected sub-results Activity Groups 

5.1 Efficient systems and strategies supporting 
project 

5.1.1 Develop project implementation manual for recruitment, procurement, financial management, planning, 
monitoring & evaluation and gender mainstreaming processes and procedures 

5.1.2 Manage implementation processes (human resources, communications travel, operations)  

5.1.3 
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Summary of proposed merged project intervention logic, including sources of funding  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key on funding source 
Blue - WANI 
Green – EU  
Red – UNDP/GEF 
 
 

GOAL: To strengthen Integrated Water Resources Management in the Pangani Basin, including mainstreaming climate change to support the equitable 
provision and wise governance of freshwater for livelihoods and environment for current and future generations 

OBJECTIVE: Water users and managers in Pangani Basin empowered to manage and allocate water resources with consideration for climate change, the 
environment and other technical information, through consultative processes and the sound framework of an IWRM plan 

RESULT 1: Increased 
understanding of 
environmental, economic and 
social implications of different 
river flow scenarios under 
expected climatic conditions 
and increased capacity to 
collect and analyze such flow 
assessment information 

RESULT 2: Water Users 
strengthened and empowered to 
participate in IWRM and Climate 
Change adaptation processes 
through dialogue and 
decentralized water governance 

RESULT 3: Coordination 
between water and climate 
change sectors 
strengthened and lessons 
learned from project 
activities scaled up to 
inform other communities, 
basins and countries 

RESULT 4: Basin Water 
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Summary of project intervention logic including sources of funding  
 

 
 
 
 
 
 

GOAL: To strengthen Integrated Water Resources Management in the Pangani Basin, including mainstreaming climate change to support the equitable 
provision and wise governance of freshwater for livelihoods and environment for current and future generations 

OBJECTIVE: Water users and managers in Pangani Basin empowered to manage and allocate water resources with consideration for climate change, the 
environment and other technical information, through consultative processes and the sound framework of an IWRM plan 

RESULT 1: Increased 
understanding of 
environmental, economic 
and social implications of 
different river flow 
scenarios under expected 
climatic conditions and 
increased capacity to 
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