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PANGANI RIVER BASIN MANAGEMENT
PROJECT

Management Response to the Mid-Term Review of Pan
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vitalise the forum establishment process, the interaction and awareness raising
activities amongst stakeholders should be instigated in all four sub-catchments. A

Core Team should be established to push and run the process, and be responsible
for



¥ USRI (VI , HH (=0 %/, FHOL2 HS () 3. (AT 1 " Sh&U" (2., 6" (1 /789%. &)U/ = (

The Reference Group will be established but expanded to carter for
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3.0 LessonlLe rning

3.1 Summary of Lessons Leant Excerpted from

e The managerial structure must be revisited (and -rcrrreg'é—*—
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5. Secretariat!
The Pangani Basin Water Office shall be the Secretariat to the RG.

6. Tenure

The RG tenure shall be 2 years renewable based on relevance as determined by the
Pangani Basin Water Board

7. Terms of Reference for RG

Facilitate

1. Facilitate the integration of regional and sector development plans in the IWRM
Plan and IWRM sub-basin plans

2. Facilitate the institutionalization of the IWRM planning process in their respective
institutions

Advise
3. Advise the secretariat on process
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