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1. Introduction

Th:s is the evaluation report of the second phase of a capamty burldlng prcuect
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participants' evaluation arising from an international workshop “Reflections and Next
Steps in Effective Communication for Biodiversity”.




while working on their chosen activities and to give support to the participants within
thaimntun warking ennteyt Alsn it gave th%m Qogortunitv. skills and methods to

phase 1.

Tha nenisg °1!2E2‘°d g inus national trainina activities designed to build a critical
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Expanding the critical mass with communication skills

Training workshops were held with the participation of nature conservation
professionals — ministry staff, government agency staff, park managers, district
officers - in each country. Participants for these fraining programmes were
selected by methods agreed in each country, sometimes including peopie from
every region. Before some of the country training workshops questionnaires were
sent to participants to assess their expectations and needs and to include these
in the training design.

Applying communication skills to waork with other groups
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in communication or stakeholder management to work with mayors in Poland,
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8 Evaluation
Evaluation by the facilitators of the project

Concept of the project & feasibility of the activities

What went well

Where should we improve next
time

 The workshops part of the oroiect we(g_LSome nmeggmaensaﬂnn_tg_umonle——
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Logistics and organisation of the project

What went well - | where should we improve next time
Relationships with the local facilitators and




9. Conclusions and Recommendations

The quality of input from the faciiitators was high. All are very experienced in the field
of communication and their standing and professionalism enabled them to be
credible ambassadors for communication with decision-makers. A high return was
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Each country contributed the time of government and NGO to participate in the
training activities, in the provision of facilities and even funds for the products.

Peter Bos of the Ministry of Agriculture, Nature Management and Flsheries also
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To try to overcome the stop start nature of the project we recommend a 2-year
project for the next phase, provmg suppor‘t to local faCIhtators The prowsron of a
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= Inter country exchange
— Communication of results of work to influentials

It is recommended that the project go on to consolidate and strengthen the individual
capacities of the expanded group, to strengthen relations with the governments in
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Priccwn!crhouscCrmpcrs S
Avenue Giuseppe-Maory 39
Case postaie 2895
L2411 Geneve 2
) I Télephome 022 748 57 1;

. i Télécopicur 022 748 51 13

[nternational Union for the Conservation of Nature
Ms Véronique Lavore!l

Chief Financial Officer

Rue Mauvernay 28

1196 Gland

March 20, 2000
384591 A01/75643/BED

Dear Ms Lavorel,

ave reviewed the Aorumenratian curmartina tha AMinictmr A 4 cwianlowm- .\.\'.».-..’-_—

k-

Management and Fisheries of the Netherlands contribution to "Pan-European Biological
and Landscape Diversity Swategy in Central and Eastern Europe”, relation number 122309,
obligation aumber 3009232, mawa project 97 A-2.1, provided to us by the International
Union for the Conservation of Narure (TUCN) and confirm the following:

1. Denor funds of NLG 263,000 and NLG 90,000 were credited 1o the [TUCN's bank on
Decambng g Q3% and Ll 7 1000 ge-mesgirniac




6. We issued on April 23, 1999 a clean opinion on the financial statements of IUCN for
the vear ended December 31, 1598.

Yours truly,
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David Mason Edyta Bodziony
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liz mmicmbmsy metivifioae

i
amount in
amount  local valuta NLG
Poland
Zsloty
Bialowieski NP warkshop 8232 4357
REC management 8397 3408
White stork project 5990 3316
Waste management Wigierski NF 8938 5425
Subtotal in NLG 29557 16706
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IV - Evaluation of the Project

Participants were asked to evaluate their learning from the project by filling out a
form that had been emailed in advance. (see Appendix 7.)

The form reviewed learning gains in knowledge, skills, and attitudes in relation to
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5) Performance - concrete steps taken
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communication, with most at level 6 .
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8 = About how to
influence your
boss -knowledge

m Support of your
boss -changes in
workplace

O Resources for

P A T Ty T .

We also looked at the relatlonshlo between knowledae. skills. attitudes tn and actual
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performance in evaluatmg and learning from the work. There is a high accord
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V - Planning the next steps

What will be measures of success of the project next phase?
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SMART :
- Specific

- Measurabie i
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- impact - resuits trigger more things
- targets achieved
- cost benefits
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i understandable. Nature Eonservation is |
i not focused on whether it could be part
| of the development
: «  Other organisations in the country had |
| more experience in training in
! communicatinn and ta ctennn bhas s
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i * In central Europe the legislation may |
force more dialogue and participation, :
i and need to build facility for that to i
i happen with accession. there may be |
{ an opportunity to help that. Hungary !
! nature protection master plan, small
i chapter on com ed. Accepted by :
: country, nothing yet on stakeholders, |
;  that could be included in the next '

success factors
* energiser from sharing experience -

useful to come to Bratislava to see
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