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b. Programme purpose: During 2013-16, IUCN aims to integrate the work of communities engaged 
in biodiversity conservation, nature-based solutions and sustainable development.  Each 
element of the Programme purpose bridges the biodiversity, sustainability and development 
communities and addresses nature’s benefits to people’s livelihoods. During 2013-16, IUCN will: 
Expand efforts to halt the loss of biodiversity and link-up with efforts for poverty reduction and 
sustainable development; Develop and promote nature-based solutions to global, regional and 
local development challenges, providing tangible livelihood benefits and conserving biodiversity; 
and Support and influence the implementation of the CBD Strategic Plan5

 

 and use the Plan to 
advance development goals that apply nature-based solutions to enhance people’s livelihoods. 

B. Gaps between roles and funds of the Union: The Review correctly points to a serious challenge for IUCN. 
The influence of the Union on policy and action goes well beyond the activities of its Programme, but 
funding for this broader influencing role is limited. Likewise, the expectations of many Members  
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3. "Interrogate the Value Proposition and develop a Union-wide Theory of Change - manage a Union-wide 
consultation process to revisit the Value Proposition in order to define a statement which is unique and of 
practical value to managers and stakeholders." 
Management response: 

�{�� We agree that the four elements of the value proposition are structural features of how IUCN 
operates, rather than an actual value proposition. We have focused instead on clarifying the niche 
and the Programme purpose in the documents for 2013-16, which have gone through extensive 
consultations (see A. and C. above). 

�{�� The Union-wide theory of change is integrated into the draft IUCN Programme 2013-16, which 
emphasizes the move from delivery of outputs and achievement of results to contribution to impact 
on the ground, all with quantifiable indicators. In addition, IUCN plans to adapt its global business 
model to the specific requirements and opportunities in each Region, which will further concretize 
the theory of change. 

 
4. "Develop an intermediate framework of SMART8

Management response: 

 indicators - which will help to translate Global Results 
areas into a strategic plan which can be used directly to guide operations." 
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�x We agree with this recommendation (see B. and C. above). The Financial Plan 2013-16 includes a 
budget line for "Supporting Union governance and development". The business model includes a 
business line for "Engaging and leveraging the Union". 

 
8. "Establish a smaller, more authoritative Committee of Council- explore establishing a Committee of 

Council, which is formally tasked to support and hold the Director General accountable." 
Management response: 

�x We will inform the incoming Council in 2012 of this recommendation and will work with Council on 
its implementation. 

�x The current Council 2009-12, having spent considerable time on discussing the role of the Union and 
its subsidiary bodies, will organize a workshop at the 2012 Congress on the topic of A Union Working 
Together to Engage Society for the Future, which will serve as a useful guide to the incoming Council 
on its own role as the governing body of IUCN. 
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12. "Strategically address gaps in the Membership - identify gaps in the Membership according to the 
requirements of the 2013-2016 Programme and findings from the external analysis of purpose and 
niche, and start to address these gaps through a new Membership Strategy." 

Management response: 
�x We agree with this recommendation (see B. and C. above). Filling gaps in the Membership in order 

to deliver the substance of the IUCN Programme is a key challenge to both Council and the Members 
themselves. Both Council and the current Membership must be in agreement on expanding the 
definition of Membership in order for gaps to be filled. 

�x During 2012, we will prepare a Union Development Plan, addressing issues of Union governance, 
expanded Membership, the role of Regional and National Committees, the management of 
Commissions, Secretariat support, as well as fund-raising for the Union beyond its Programme. 

 
13. "Contract an independent review of the six Commissions - to assess their relevance and fit to the IUCN 

Programme, their operation and management, and scale / size." 
Management response: 

�x We will inform the incoming Council in 2012 of this recommendation and will work with Council on 
its implementation. The current Council 2009-12 may wish to make recommendations to the 
incoming Council. 

�x In preparing for the 2012 Congress, Council will remind Members and Commissions of Statute 74 
which stipulates that "The World Conservation Congress shall establish the Commissions and 
determine their mandates which shall be within the IUCN Programme" as an important first step in 
the evolution of the Commissions in support of the Programme 2013-
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