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1. Summary  and Recommendations  

�,�8�&�1�¶�V�� �F�X�U�U�H�Q�W Glob a l Ma rin e Pro g ra mme wa s re -esta b lishe d ten yea rs ag o af te r va riou s 

ch an ge s in stru ct u re an d of le ad e rsh ip du ring th e 1990s. The Pro g ra mme mo ve d f ro m IUCN 
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issu e s, espe cia lly aro un d the hig h se a s and th e ro le of blue ca rb on in th e clima te ch an ge 

deb a te. It ha s ma de a c o nt rib u t io n to co n se rva t ion of the end an ge re d W e st e rn Pa cif ic Gre y 

W hale by emp lo yin g a no ve l app roa ch: co o rd in a t in g a scie n t if ic ad viso ry pan e l fo r th e 

Sa kh a lin Energ y Corpo ra t ion who  in tu rn  has  imp le men t ed so me ch an ge s to th e ir 

exp lo ra t ion an d prod u ct io n syste ms be nef icia l to bio d ive rsit y con se rva t io n. T h e re are 

in d icat io n s th at the ne wly add ed Po la r Pro g ra m is ach ie vin g so me ea rly re su lt s by brin g ing 

an eco syste m -ba se d f ocu s to po la r de ve lop me n t an d con se rva t ion. GMP P ha s also 

pro du ced a nu mbe r of qua li t y an d va lu ed pu b licat io n s. Th e re are also ind icat io n s of po t en t ia l 

ach ieve men t of sig n if ica nt po licy impa ct s in MPA, hig h sea s, and blue ca rb on are na s.  

Weaknesses:  W h ile the re ha ve be en so me sig n if ica n t re su lt s, GMP P has be en ve ry we ak 

at trackin g su cce s se s an d do cu men t in g, pu b lish in g, and ma rke t ing th e le sso n s le a rne d. In 

te rms of pu b lica t ion s th e re ha s bee n lit t le ta rge t ing of au d ie n ce s and tra cking of usef u lne ss. 

A majo r GMP P we a kn e ss is th e la ck of a fo rma l stra t eg y an d prio rit ie s, lin ke d to th is is t h e 

la ck of in t e rn a l eff e ct ive re po rt in g of resu lt s. The re is also a pau cit y of con su lta t io n wit h 

re le van t sta ke ho lde rs in de te rmin in g prio rit ie s and de ve lo p in g wo rk plan s. W hile the cu rre nt 

pro g ra m is dive rse, th e re are to o man y resu lt are a s �± with so me ob je ct ive s no t be in g 

add re ssed an d lit t le app a ren t prio rit y -se t t in g. Addit io na lly as men t ion ed in 1.1 t he re is a 

ma jo r the mat ic ga p in add re ssing co a st a l issu e s .  

The re vie w tea m be lie ve s tha t th e plan n ing fo r th e 2013 -2016 Inte rse ssion a l Pla n off e rs a 

ma jo r op po rtu n it y to fo cu s on the me s wide ly he ld to be imp o rta n t an d true prio rit ie s, bu t we 

ha ve ma jo r con ce rn s th a t th is op po rt un it y is not be in g gra spe d.   

In ord e r to  in crea se the pro je ct s eff e ct ive ne ss , as we ll as in crea sing the pro spe ct s fo r a 

mo re sta b le an d lo nge r te rm fu nd ing ba se, we make th e fo llo win g recommendations:  

1) GMPP shou ld in it iat e a pro cess of do cu me nt ing lesso n s le a rn ed f ro m ma jo r pro je ct s and 

use th e s e to ma rket the ide a s and con cep t s to oth e r organ isa t io n s, don o rs, etc. Perh ap s 

th e f irst of th e se cou ld be to do cu me nt the process and su cce sse s of the W GWAP and 

ma rke t th is to othe r co mpa n ies  (inclu d ing co mpa nie s in vo lved in the Sa kh a lin oil f ie ld)  in 

th e en e rg y se ct o r.   

 

2) GMPP shou ld mo re eff ect ive ly ta rge t th e ir kn o wle dg e pro du ct s (espe cia lly pub lica t ion s) 

and wit h th e assista n ce of the IUCN Commu n ica t ion s Grou p imp le men t a syst e m of 

tra cking of th e upt a ke th e se prod u cts 1.  

                                                        
1 This could use the IUCN publication Methodology for Tracking the Knowledge Products of 
IUCN (March 2006). 
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3) GMMP must pre p a re an In t e rse ssion a l Plan f o r 2013 -1016 tha t is ba se d on 

co n sid e rat io n of th e su cce ss and fa ilu re of cu rre n t act ivit ie s, in d ica te d prio rit ie s, and 

stra t eg ie s f o r imp le men ta t ion and in clu de inp ut and con su lt a t io n wit h staf f, and oth e r 

IUCN co mp o n en t s (Glob a l Prog ra mme s,  Re g ions, Commissio n s) , and  ke y pro g ra mme 

pa rtn e rs. The plan also sho u ld co n ta in ind ica to rs to me a su re pro g re ss. The stra te g ic  

pla n sho u ld be mu ch mo re fo cu se d an d in te g rat ed th an pre viou sly and ref le ct re su lt th a t 

ca n be re a list ica lly ach ie ved. W e pre sen t  po ssible th e me s an d cro ss cu t t in g are a s fo r 

GMP P  to co n sid e r in pre pa rin g the ir co mp re he n sive yet stra t eg ic pro g ra mme , bu t stre ss 

th at a co mmit men t to a co nsu lta t ive proce ss is mo re impo rt an t tha n adop t ing ou r list of 

po ssib le prio rit ie s, or un ila te ra lly det e rmin ing othe rs.  

 

4)  IUCN Senior Management sh ou ld en su re th at th e GMP P 2013 -1016 Inte rse ssion a l 

Pla n is de ve lop ed th rou gh a co n su lta t ive process wit h in IUCN, mee t s the crite ria in 

Re co mmen da t ion 3, and th at th e prog ra mme co mmit s to ca rryin g ou t th e pla n.  

 

5) GMPP sho u ld ma ke a stro ng and la st in g co mmitme n t no t on ly to strat eg ic pla nn ing, bu t 

to co mmun icat in g plan s to GMP P staf f, to oth e r IUCN pro g ra mme s, and to the 

me mb e rsh ip.   

1.3. Programme Organisational Capacity  
Th e GMP P is con side ra b ly de ce n t ra lise d with st aff in IUCN HQ Gla nd, W a sh ing t on, DC, out -
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of f ma na ge men t style is ap p re cia te d by ma n y of the se n io r staf f and co nsu lta n t s, bu t is 

vie we d as in ad eq ua te by othe r staf f.  

Weakness:  S u ch a de ce nt ra lised stru ctu re re q u ire s exce lle n t co mmu n ica t ion an d 

co o rd in a t io n to wo rk eff e ct ive ly . U nf o rt un at e ly poo r co mmu n ica t ion s is a ma jo r we a kn e ss  of 

GMP P . The stra te g ic re vie w also ide nt if ied se rious issu e s with man ag e me n t and lea de rsh ip, 
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Th e re vie w ma ke s the fo llo wing recommendations  to imp ro ve the  f in an cia l man age me nt 

bu t also to en su re th e f un d ra ising s treng t h s of GMP P are be ing fu lly re co gn ised.  

15) GMPP as pa rt of th e In t e rse ssio na l Pla n. sho u ld de ve lop its own bu sin ess pla n in clud in g 

fu nd ing stra te g ie s f o r ea ch th e me Th e se plan s sh ou ld in co rp o ra t e fu nd ing id ea s f ro m 

GMP P staf f, utilise th e un iqu e po sit io n  of the DC office, co nt in ue to exp lo re the no ve l 

fu nd ing eff o rt s wit h th e priva t e se ct o r (e.g. Dan one, America s Cup, tra ve l co mp an ie s, ta x 

ref un d co mpa n ie s), and whe re po ssib le mo ve to me d iu m size d f un d in g of act ivit ie s.  

 

16) GMPP management  sho u ld en su re tra n spa rency in th e an nu a l bu dg et pro ce ss and 

en su re tha t re le van t co st ce nt re s are awa re of th e ir bud ge t s an d rat io na le fo r bud ge t 

de cision s, su ch th at pro je ct tea ms are ab le to mana ge th e ir an nu a l bu dg e ts.  

 

17)  IUCN senior management sho u ld ta ke ad van t ag e of the fu nd ra ising skills (part icu la rly 

wit h non -con ven t io na l don o rs) of the GMP P Dire cto r to fa cilit a te f un d in g of bro ad e r IUCN 

in it ia t ives.  
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2. Introduction  

2.1. Background  

IUCN ma n d a te s pe riod ic stra te g ic re vie ws of its pro g ra mme s in ord e r to pro vid e inf o rma t ion  

fo r ma na ge me nt an d lea de rsh ip to imp ro ve eff e ct ive ne ss. In Sep t e mb e r of 2011, the 

Stra te g ic Plan n in g and Evalu a t io n Prog ra mme of IUCN put out a req ue st fo r pro po sa ls fo r 

th e re vie w of on e of its th e ma t ic pro g ra mme s: the Glob a l Ma rin e and Po la r Prog ra mme. The 

se le cte d Re vie w Te a m, co mp rise d of Drs. Kenne t h Ma c K a y (Von u Consu lt in g) and Tun d i 

Agard y (Soun d Se a s), bega n wo rk in Oct ob e r of 2011, pre se nt in g pre limina ry f in d ing s in 

No ve mbe r of 2011 and th e co mp let ed re po rt in Ja nu a ry 2012. This re po rt is stru ct u r ed as 

fo llo ws: an in t ro du ct ion tha t inclu de s ba ckg ro un d de scrib in g th e co nt e xt of ma rine 

co n se rva t io n in th e glob a l aren a, met ho do lo gy, stakeh o lde rs co n su lt ed, and exte rn a l 

�H�Q�Y�L�U�R�Q�P�H�Q�W���� �D�Q�� �D�Q�D�O�\�V�L�V�� �R�I�� �W�K�H�� �*�0�3�3�¶�V�� �U�H�O�H�Y�D�Q�F�\���� �V�L�J�Q�L�I�L�F�D�Q�W�� �U�H�V�X�O�W�V���� �L�Q�W�H�U�Y�H�Q�W�L�R�Q log ic; 

co mmu n ica t ion and mob ilisa t ion of IUCN comp on en t s; fina n cia l ma na ge men t; an d f ina lly, 

org an isa t io na l stru ctu re and man ag e me nt. Th e revie w sug ge st s area s nee d in g imp ro ve men t 

and prop o se s sp e cif ic re co mmen da t ion s th rou gho u t. The f ina l se ct io n discu ss e s po ssib le 

fu tu re ch a llen ge s and co n st ra in t s.   

The goa l of th e Glob a l Ma rin e and Po la r Pro g ra mme as sta te d in the 2005 -2008 

Inte rse ssion a l Plan is to ach ie ve sig n if ica nt imp ro ve me n t in the co nse rvat ion of ma rin e 

bio d ive rsit y an d su sta in ab le use of na tu ra l  reso u rces in ma rine, coa sta l eco syste ms, 

th rou gh ou t th e wo rld. W e un de rst an d th is is still va lid , alt ho ug h it wa s not sup p lie d to th e 

re vie w te a m no r is it wide ly dist ribu te d or kn o wn to GMP P staf f.  

The  IUCN -GMP P we b sit e clea rly  emp ha sise s th e impo rt an c e of the oce an s an d th e 

�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���P�D�U�L�Q�H���F�R�Q�V�H�U�Y�D�W�L�R�Q�����V�W�D�W�L�Q�J���� 

�x O ve r 70% of the  Earth's su rf a ce is co ve re d by ocea n s  

�x O ce an s are ho me to 80% of the wo rld's biod ive rsity  

�x 10% of the Earth's su rf a ce is co ve re d wit h ice  

�x L e ss tha n 1% of the  wo rld's ocea ns are pro t e ct ed  

�x Th e o cea ns pro du ce ove r 50% of th e oxyg en in the atmo sp he re  

�x About ha lf of th e  Earth's po pu la t io n live s in coa sta l re g ion s  

�x Coasta l are a s pro vid e so cie t ie s with a wide ran ge of se rvice s:  

o f o od (ove r 2.6 billio n pe op le re ly on f ish f o r at le a st 20% of the ir pro te in 

in t a ke) ; 
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o  sho re lin e prot e ct io n ;  

o Dive rse, eco lo g ica lly imp o rt an t an d ne cessa ry to re gu la te clima t e an d su p po rt 

hu man lif e on th e pla ne t;  

o wa t e r qua lit y ma in t en an ce ; and  

o su pp o rt of tou rism an d oth e r cu lt u ra l be nef it s.  

�x Th e oce an s are dive rse, eco log ica lly imp o rta n t and ne ce ssa ry to re g u la t e clima te 

and sup po rt hu ma n lif e on the pla ne t .  

�x Th e ocea n s  also su pp l y  con side rab le econ o mic be nef it s:  

o ca p tu re fishe rie s wo rth app ro ximat e ly $84.9 billion;  

o a qu a cu lt u re wo rth $70.3 bi llio n in 2004 ;  

o of f sh o re ga s and oil, $132 billion in 1995;  

o ma rin e to u rism, mu ch of it in the co a st, $161 billion in 1995; and  

o t ra de an d sh ip p ing, $155 billion in 1995 . 

At the sa me time, the ch a lle ng e s are ma n y in clud in g:  

�x Marin e re sou rce s nea rin g, an d i n ma n y ca se s su rp a ssin g, f u ll exp lo it at io n;  

�x Incre a sing use s and de mand s fo r oce an sp a ce and re so u rces;  

�x Vulne rab ilit y to exist in g an d pred ict ed clima te ch an ge; and  

�x 
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No n et he le ss, ma rine issue s se e m to be ga in ing tra ct ion, and man y of the ma rine issue s 

upo n wh ich the GMP P co ncen t ra te s are of hig h visib ilit y. In lig h t of cha llen g ing eco no mic 

time s, th e c o n se rvat io n prog ra ms th a t can de mon st ra te a bo na f ide con ne ct io n with hu man 
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A questionnaire  (Annex 4) was deve lop ed ba se d on the key qu e st ion s an d pret e ste d. It 

wa s sen t to mo st 2   sta keh o lde rs. Th e re su lt s of th e qua n t ita t ive qu e st io ns we re tab u lat ed 

wh ile th e ope n en de d re spo nse s we re grou pe d in to ap p ro p ria te ca te go rie s.  

Interview s were co nd u cte d with ke y sta keh o ld e rs wh o we re ava ila b le using se mi -stru ct u red 

in t e rvie ws ei th e r fa ce to fa ce or via pho ne or  skyp e, to co mp le men t the que st ion na ire and 

allo w trian gu la t io n on ke y issue s.  

The re vie w co n ta cte d 115 sta ke ho ld e rs and re ce ive d re sp on se s (inte rvie ws, co mme nt s and 

/or co mp let ed que st ion na ire s) f ro m 100  (96%). Inte rvie ws we re ca rrie d out wit h 82 

sta keh o ld e rs an d 66 comp le te d the qu e st io nn a ire s. The re wa s a lo w re spo n se ra te (only 

25%) fro m do no rs and pa rt ne rs  (67%). Figu re 1 give s the brea kdo wn of to ta l re spo nd en t s by 

ca t eg o ry.   

 

 

 

 

 

 

 

 

 

All GMP P staf f (Glan d, DC, and con su lta nt s) were grou pe d to ge th e r as we re all re g io na l 

staf f in clu d in g re g io na l dire ct o rs, re g ion a l prog ra mme co o rd in at o rs an d staf f in vo lve d in 

ma rin e an d co a st a l act ivit i e s. A con side ra b le nu mb e r of ex -staf f who ha d bee n in vo lved wit h 
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re su lt s, (see Se ct ion 5
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bio d ive rsit y an d su sta in ab le use of na tu ra l  reso u rces in ma rine, coa sta l eco syste ms, 

th rou gh ou t th e wo rld. W e un de rst an d th is is still va lid , alt ho ug h it wa s not sup p lie d to th e 

re vie w te a m no r is it wide ly dist ribu te d or kn o wn to GMP P staf f.  

The  IUCN -GMP P we b sit e clea rly  emp ha sise s th e impo rt an c e of the oce an s an d th e 

�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���P�D�U�L�Q�H���F�R�Q�V�H�U�Y�D�W�L�R�Q�����V�W�D�W�L�Q�J���� 

�x O ve r 70% of the  Earth's su rf a ce is co ve re d by ocea n s  

�x O ce an s are ho me to 80% of the wo rld's biod ive rsity  

�x 10% of the Earth's su rf a ce is co ve re d wit h ice  

�x L e ss tha n 1% of the  wo rld's ocea ns are pro t e ct ed  

�x Th e o cea ns pro du ce ove r 50% of th e oxyg en in the atmo sp he re  

�x About ha lf of th e  Earth's po pu la t io n live s in coa sta l re g ion s  

�x Coasta l are a s pro vid e so cie t ie s with a wide ran ge of se rvice s:  

o f o od (ove r 2.6 billio n pe op le re ly on f ish f o r at le a st 20% of the ir pro te in 

in t a ke) ; 
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o  sho re lin e prot e ct io n ;  

o Dive rse, eco lo g ica lly imp o rt an t an d ne cessa ry to re gu la te clima t e an d su p po rt 

hu man lif e on th e pla ne t;  

o wa t e r qua lit y ma in t en an ce ; and  

o su pp o rt of tou rism an d oth e r cu lt u ra l be nef it s.  

�x Th e oce an s are dive rse, eco log ica lly imp o rta n t and ne ce ssa ry to re g u la t e clima te 

and sup po rt hu ma n lif e on the pla ne t .  

�x Th e ocea n s  also su pp l y  con side rab le econ o mic be nef it s:  

o ca p tu re fishe rie s wo rth app ro ximat e ly $84.9 billion;  

o a qu a cu lt u re wo rth $70.3 bi llio n in 2004 ;  

o of f sh o re ga s and oil, $132 billion in 1995;  

o ma rin e to u rism, mu ch of it in the co a st, $161 billion in 1995; and  

o t ra de an d sh ip p ing, $155 billion in 1995 . 

At the sa me time, the ch a lle ng e s are ma n y in clud in g:  

�x Marin e re sou rce s nea rin g, an d i n ma n y ca se s su rp a ssin g, f u ll exp lo it at io n;  

�x Incre a sing use s and de mand s fo r oce an sp a ce and re so u rces;  

�x Vulne rab ilit y to exist in g an d pred ict ed clima te ch an ge; and  

�x 
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No n et he le ss, ma rine issue s se e m to be ga in ing tra ct ion, and man y of the ma rine issue s 

upo n wh ich the GMP P co ncen t ra te s are of hig h visib ilit y. In lig h t of cha llen g ing eco no mic 

time s, th e c o n se rvat io n prog ra ms th a t can de mon st ra te a bo na f ide con ne ct io n with hu man 
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