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A studyto developmonitoring for resultsof
IUCNResolutionsand Recommendations

Thisstudydeliversthe first phaseof the work neededto respondto Objective4 of the 2012Congress
Evaluatiorand providespreliminaryfindings.

February2014

Preparedby JulieGriffin, Planning Monitoring and EvaluationUnit (PM&E) with supportfrom Hanna
HelsingenGlobalPolicyUnit, and AlexMoiseev,PM&E
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Themainfindingsof the report and summariesf relatedrecommendationsre givenbelow. Pleasesee
the end of the full report for the detailedrecommendationgpage39).

Main findings— Part 1: Purposeand content of Resolutions:TheMotions processvasestablishedand
is still definedby the Statutesasa mechanisnfor Membersto collectivelysetIUCNpolicyand make
programmaticcecommendationgor conservationln practiceit hasbecomea systemthat is frequently
usedasa platform by singleMembersto elevatetheir issuedo the internationallevel.lt is still essential
to the democraticprocesseshat makelUCNa membershipunion. If the Motions processhasadual
purposeto achieveconservatiorand‘achieveUnion’,a systemto measureresultsshouldembraceboth.

Resolutionsaiim for resultsin three areas:

1. IUCNgovernance
2. IUCNpolicyon conservatiorissues
3. Recommendationfor conservatioractionwithin andbeyondlUCN(‘programmaticactions’)

Themajority of Resolutionsimultaneouslyset policyfor IUCN(andothers)andguideaction(2 and 3),
becausemost policiesandpolicy influencingstatementsare inducedfrom the actionsrather than
presentedasstandalonepolicy.

SummaryrecommendationsDefinethe specifiqpurpose(spf the r
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Main findings, Part 3 — Implementation: Approachego implementationare variedbut the majority lack
coordinationand planning.Theabsenceof guidanceor definitionsof rolesandresponsibilitiess
apparentandleadsto lackof ownership.There
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X Whatfactors contributedto or inhibited the implementationand resultsof the Resolutionsand
Recommendationapprovedin Jeju?

Secondaryevaluationquestionsfor first phaseof the study (up to January2014):
x Dothe Resolutionsupportor launchwork that would not havebeen
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However with ResolutiondUCNis interestedin understandingvhat differencethe Resolutionsnakeon
the outcomeswithin its sphereof influence,for exampleon its ability to raisefunds,build support,
influencepolicyoutcomes raiseawarenesspr achieveconservation.

Methodology and sample
Datasources

Thisreport buildson the Congres&valuationundertakenby the PlanningMonitoring and Evaluation
Unit (PM&E)in 2012andresolutionstrackingundertakenby the GlobalPolicyUnit (GPU)n 2013.In
2012,a purposefulsampleof 50 Resolution$wasprovisionallyselectedasa basisfor generalizatiorto
the full setof 183.36 of 50 Motion sponsorswvere availablein Jejuto be interviewedabouttheir
expectationsand plansfor monitoring. Thisstudyfocusedon the samesamplé for the sakeof
continuity, althoughonly 34 could be studiedin depth becauseseveralesolutionsreceivedno
responses.

FromSeptember2013to January2014,interviewsin personor by telephone/Skypeavere held with
peopledirectlyinvolvedin drafting,implementingor monitoringResolutionsn the sample® Desk
researchof bestpracticesfor monitoring conservatiorand policyinfluencefor conservationwasalso
undertaken,as monitor  Ndbtion
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Datasource Number

Resolutionstudied 34

Resolutionspecificinterviews 65(1 #interviewsper Resolution)

Generalinterviews 7

Totalinterviews 72

Hoursspenton interviews Approximately80 hours(excludingime for scheduling,
preparationandcleaningdata)

Limitationsof the study

Thefindingsandresultsof this studyare basedon a sampleandrequirefollow up monitoring,and
therefore shouldbe viewedaspreliminaryandindicative.Oneof the greatestvaluesof this studyhas
beenthe compellingstoriesand exampleghat haveemerged.

Interviewsprovidedthe basisfor understandinghe intendedresultsandunderlyingassumptionsabout
how interventionswill leadto results.Nonethelessdatacollectedthroughinterviewscanonly provide
stakeholdersperceptionsof change a limitation that this studyaddressedy usingthree interviewsper
ResolutionForsubsequenmonitoringand evaluation,a lesstime rand resourceintensiveapproachfor
datacollectionshouldbe consideredbecauseaesourcedor follow up to fully respondto the evaluation
guestionsare not currentlyin placeandwill needto beidentified.

Themainlimitationsare: smallsamplesizeof Resolutionstudieddue to time/resourceconstraints;jow
responserate from Members;highnumberof respondentsvho gavespeculativeanswersbecausehey
were respondingon behalfof someoneelsein their organisationwho had had closerinvolvementwith
the Motion; and,inability to triangulateperspectivedor nine of the 34 resolutionsstudiedfor which
only oneinterview couldbe obtained(dueto non responses)Theperspectiveof non respondentsand
acontrolgroup(e.g.stakeholdersf a Resolutiorthat are uninvolvedin implementation,or Members
that do not usethe Motions processkre therefore not reflectedin this study.

Despitesendingtwo andsometimesthree emailsanda phonecall, 23 of 39 Motion sponsorg59%)
couldnot be reached.Ofthe 39 focal pointswe attemptedto contact,four couldnot be reached(10%).
Themajority of Motionsin the samplewere sponsoredby INGOsr NGOsOfthe Motions sponsorecdby
GovernmentAgenciegGA)or States 50%of the respondentscouldnot be reached.In total, two GA
memberstwo Statemembersand 13 NGO/INGOGnemberswere interviewed.
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Part I: Purpose and content of Resolutions
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Ananalysisundertakenby GPUn 2013showedthat 88%0f the JejuResolutionand Recommendations
simultaneouslymakepolicy statements and recommendconservatioraction. Thetext reviewof the
sampleof Resolutionsandthe interviewsrevealthat eachone mayhaveelements(operative
paragraphsjhat:

1. Callfor changesn IUCNgovernance

2. EstablisHUCNpolicyon conservatiorissues

3. Adviseon conservatiorwork, includingactionon the groundand policy influencing
beyondIUCN

Policystatementscanbe inducedby statementsabout conservatiomaction. Of the 161 Resolutionghat
containpoliciesor policyinfluencingstatements,141expresdUCN’ositionon specificconservatioror
relatedissuesForthis reasonResolutioncannotsimplybe separatednto three distinctpilesfor
different treatment, but insteadmost Resolutionsouldhaveboth policyandactionresults.

Purposesand benefits of the Motions process

Thisstudyhasobservecdthe following objectivesand benefitsof the Motions processjncludingwhere
there are shortcomings:

DefininglUCNPolicy:lUCN’'golicy positionson conservatiorissuesare drawn from the statements
madeby the Membershipthrough ResolutionsTheMotions processs the only mechanismnfor
Membersto formally shapelUCNpolicy.In apreliminaryanalysisoy GPU,161 of 183Resolutions
adoptedat Jejuwere foundto containpoliciesor policy influencingstatements.In mostcaseghe policy
canbe inducedfrom the action,thoughit is sometimesunclear(e.g.Resolutionl21).

Thereis no formal mechanisnfor ensuringcompliancewith policysetby Resolutionsr for putting it
into practiceto achieveconservatiorresults.Measuringthe effect of Resolutiongor policywould
requireidentifyingthe objectivefor eachpolicyor policy influencingstatement.

Demaocraticprocessto amendthe Programme:Paragrapltbl of the Statutesstatesthat Motions
affectingthe Programmeshouldbe dealtwith asamendments®. Motions are just one mechanisnfor
Membersto influencethe Programmepecauseasof 2011the Programmes developedwith
consultationfrom Membersthrough severalmechanismsconsultationat RegionalConservatiori-ora
duringwhichthe subjectof anydraft Motions maygetincluded,and commentssubmittedthroughan
electronicconsultation.The20132016 Programmealsotook the Resolutionsdoptedin Barcelonan
2008into consideration.

®«policiesand policy influencingstatements”in the contextof this testingincluded:1) PolicystatementsexpressindUCN’s
positionvis & visspecificconservatioror conservationrelated mattersor policy statementsthat providethe meansfor defining
aposition(n=141);2) Policieghat pertainto internalgovernancemattersof the Union(n=22);3) Policieson a decisionon how
aknowledgeproductor activitywill be funded (n=4).

19851, IUCNStatutes:Discussiorof the
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Severalntervieweesnoted the lackof clearreportingon how Motions hadinfluencedthe Programme,
particularlyhow they affectedpriorities of Secretariastaff. Evenwhen Resolutiongelate to the
Programmeor influenceit, implementationmaybe constrained
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TheCongresgvaluatiorfound that the largenumberof Resolutionghat needto be managed,
monitored,andin manycasedmplementedoverwhelmsthe ResolutiondVorkingGroup,Membersat
the Members’Assemblyandthe SecretariatHowever the interviewsrevealeddivergingviewson
whetherthere aretoo manyResolutionr not. Thispointsto an unarticulateddisagreemengboutthe
purposeof Resolutionghat underlieswhether or not IUCNshouldhave 10 policyor 200action
Resolutions.

Statememberswho are involvedin internationalnegotiationsthrough variousother intergovernmental
meetingsare lessandlesswilling to spendtime debatingthe highnumberof IUCNResolutiongsee
Congres£valuation) Forexample all USStateand Agencymemberseffectivelydisregardedhe
majority of Resolutionsscustomarylaw by abstainingirom votingon a numberof motionsasa
statement.Severatespondentsspeculatedvhether other Statemembersmight do the same,or stop
participatingwithout makingan official statement,or that potential future Statemembersmightbe
discouragedrom joining IUCN.

Fulfilling and exceedingUCN’sstatutory obligations(by providing Members,Commissionand
Secretariata democraticway to work together): Resolutionsallow all Members,from NGOgo States,
to expresswhat they want to achieveand put this on aninternationalstage. Theresultis that Members
usethe Resolutiongo servetheir own needs.Forexample,one Memberbelievedthat submittinga
Motion demonstratedits leadershipon anissueand usedthis to “makea strongsignalaboutits
commitments. Whenaskedaboutintendedresults,intervieweesexpressed/aryingdefinitionsof a
“successfuResolution:

Gettinga motion adopted

Implementingwhat the resolutionsays

Havingmore attention andresourcesdedicatedto the conservatiorissue
Achievingesults/outcomegevenif not clearlyarticulatedin the resolution)
Measurableémpacton the ground(achievingconservation)

e —

Thishighlightsthat individualResolutionsnaynot alwaysbe a startingpoint for action,but insteada
milestonein alongerterm influencingstrategyfocusedelsewhere pr asan end point that marks
achievemenin termsof policyinfluence.Seenin this way,the Motions processs both animportant
part of the Union’sdemocracyput alsoa ‘service’'to Members.

Thecurrentinterestin measuringesultsachievedoy Resolution$asyet to acknowledgeand prioritize
within the different definitionsof successSeethe Annexedor atable of monitoringoptionsfor eachof
theseobjectives.

A platform to bring international attention to localissues:Onenoticeablerecurringtype of theory of
changeisthe logicthat elevatingalocal,nationalor regionalissueto the internationallevel (through
adoptionasan IUCNResolutionwill havealocaleffect. Resolutionsare alsousedby Membersto
elevateindividualor nationalconcerngo internationallevel,for example:

“We weretrying to makesureit [the Recommendationook on boardwhat matteredto range
states[of the species]Manyresolutionsare * noise’emanatingdirectlyfrom the West,without
discussioror input from the rangestatesthemselvesThisRecommendatiois differentbecause
we hopedthat it would be appreciatedby the rangestates.” (Implementer)
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TheseResolutionsn particularshouldbe closelyfollowed up for monitoring,especiallyin light of the
Motions AdvisoryGroup’spreliminaryrecommendationgo separateregionalandglobalresolutions.
Viewsfrom the interviewsdivergedon the valueor needto separateregionalfrom globalresolutions.

Word cloud of themesfrom TJ (fr)10(om)]TJ /TT3 1 Tf /omle0 TD 0 Tc <00033.8(pec4 1 Tf.2248 0 TD .0029 Tc [{
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“Thereisthis philosophicaldeathat the Secretariashouldnot reallyhelp[in preparingmotions]
whichisfundamentallyflawed. It seemsasedon a presumptiorthat the Secretariaistainted or
not objective,or that it isonlya facilitator, or incapableof beingobjective. We shouldnot havea
strongervoice
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FewResolutionglearlyarticulatecausesand effectsor the intendedresultsthat couldbe measured.
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Example of good Motion preparation process

JejuResolution28: Conservationof the EastAsianAustralasianFlywayand its threatened waterbirds,
with particularreferenceto the YellowSea

Resolutionr28 demonstrateshow a collaborativeand consultative

Page21of 43



Part 3: Implementation

‘oo e f—co% fot Zaca%sootfoet .. ‘eefetf_clee
Evaluationquestions:
Howare Resolutiongommunicatedo relevantstakeholders?
Howare Resolutionperceivediy relevantstakeholders?

Interview
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Severalespondentsassumedhat all constituentsof the Unionwould automaticallybe awareof the
Resolutionjncludingits specificintentionsbecausdt wasan
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Key

Interview questions:

Howdo motion sponsorgontributeto the implementationof Resolutions?

Interview questions:

Istherean action plan or implementationplan?Howhaveyoubeeninvolvedin the implementation
sinceit wasadopted?

Towhat extenthaveyoubeenin contactaboutthis Resolutiorany of the otherimplementerswith
IUCNrocal point for this Resolution?
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Anumberof respondentshad
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“If we had not hadthis conversatiorl would haveneverunderstoodwhat the Secretariais
supposedo do, [the Resolution]callson someoneo do something’...
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Part 4: Results and factors for success
Evaluationquestions:
Whatwerethe resultsof the Resolutiongnd Recommendationadoptedin Jeju?

Dothe Resolutionsupportor launchwork that would not havebeenundertakenotherwise AWhat
concreteactionsare taking placedueto the adoptionof Resolutions?

What factorscontributedto or inhibitedthe implementationand resultsof the Resolutiongnd
Recommendationapprovedin Jeju?

Interview questions:Haveanyresultsalreadybeenachieved?f the Resolutiordid not exist,which
of thesewould not havehappened?

If the Resolutiorcontributesto work that wasalreadyongoing,what additionaleffectwill the
Resolutiorbring?If the Resolutioraimedto start newwork: hasthe newwork begunyet?

Haveanyadditionalresourcegfinancialor in kind) havebeenallocatedto achievingthe main
resultshecauseof it beingaresolution?

What conditionswill be neededto achievethe results?n otherwords,what are the factorsfor
success”?

Keyfindings: Most respondentsxpectedtheir Resolutiorto accelerateongoingwork, but in mostcases
it istoo earlyto
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not startedor not reportedon. It shouldbe noted that the trackingreport askedfocal pointsabout
“actionsundertaken”andthe interviewsaskedabout“resultsachieved”.

GPUtrackingof implementation statusfor all Resolutions November2013,n=183

Initiated, underway,ongoingor completed 161

Not started or no report 22

In contrast,the analysidrom this studyshowsthat despiteimplementationhavingstarted,after the first

yearfew Resolutionsppearto haveledto anynoticeablechangein conservatiorstrategyor approach.

Ofthe 34 Resolutionstudied,24 havemadeno measurableadditionalcontributionto anyof the results
the of the
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vote on ResolutionsTheseunique characteristicappearto serveanicherole in globalenvironmental
governanceAssuchit isunsurprisinghat whena Memberdevelopsan IUCNResolutionit isone
additionaltool amongothers;andthat Resolutionsire mostusefulunderthe specificcircumstancesot
well servedby other intergovernmentakonservatiorplatforms.Onecaseof Membersusingthe
Resolutionprocessspecificallybecausdt offered a non threateningprocesshat couldbe usedto bring
StatepartiestogetherwasResolutior28 (seebox, page2l).

“003>Tj/TT2 1 Tf.2248 0 TD .0009 Tc (it)Tj/TT1 1 Tf.5675 0 TD 0 Tc <0003>Tj/TT2 1 Tf.2248 0 TD .00C
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Partnershipsstrengthened,stakeholderscreated Byworkingtogetherto draft a Motion, the various
constituentsof IUCNstrengthenties.

Consensusuilding: Theconsultation
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4. Politicalwilllengagementof nationalgovernments 9
5. Proactiveengagemenbf IUCNSecretaria{HQandregions)on 6 Secretariat
the issue

6. Availabilityof humanresources 5

7. Commissiorinvolvement 4 Commissions
8. KeyMembersengagingn implementationof Resolutions 3 Members
9. Whetherthe issueis coveredby the IUCNprogramme 3 Motions Working

Group
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Part 5: Monitoring for results
Evaluationquestions:Trackthe relevanceandimpactof resolutionsoverthe next2 8 years.
Whatwerethe resultsof the Resolutiongnd Recommendationadoptedin Jeju?

Interview question:What couldbe measurabléndicatorsfor eachof theseresults?

Keyfindings Currentmonitoring of Resolutiongocuseson activitiesundertakenby Secretariat.
Membersdemonstratea lackof interestand commitmentto monitoring.An overhaulof the monitoring
systemwould first require clarificationof the purposeof the Motions processsupportedby reform of
the Motion submissiorandvoting processin the shortterm monitoringcanbe improvedthroughsmall
adjustments suchasshiftingfrom activitiesmonitoringto resultsmonitoring,and makinga stronger
pushto expandthe focusof monitoringfrom the Secretariato the Union.

Theaim of this studywasto identify the earlyresultsachievedoy Resolutionsand a systemthrough
whichfurther resultscanbe captured.Thissectionhighlightsthe recentprogressn monitoringby the
SecretariatHowever the current contextunderwhich Motions are developedandimplemented
hindersthe ability to easilyre prient the currenttrackingsystemto measureresults.Currentlimitations
andthe elementsneededfor anappropriatesystemare discussedelow.

CurrentResolutiongtracking

IUCNhasmadea significantimprovementin monitotipgRegsglutionsn recentyegrgSince2008the
Secretariahasreported annuallyto Councilon its contributionto the implementationof all Resolutions
adoptedat the mostrecentWorld ConservatiorCongressandin 2013Councirequestedthat the scope

be expandedo includeCommissiorand Members’contributions.Resolutionsare not trackedbeyond
the four r include

Thesystem
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Thecurrenttrackingsystemis agoodwayto find out if anyonein the Unionis undertakinganyactions
relatedto the Resolutiongopics,but focal points often report generalinformation that doesnot
addresgprogresson the specificsof the ResolutionOnlytwo focalpoints’ reportsin 2013clearlylinked
actionsor resultsto specificobjectivesof the operativeparagraphswith atendencyof mostto report
on thematicallyrelatedactivitiesthat were not necessarilyeliveringthe specificoutcomesof the
ResolutionTrackingeachspecificactionlistedin all the operativeparagraphsvould be an unwieldy,
time consumingorocessof questionablevalue. Tounderstandconservatiorresults,includingpolicy
results,aresultsfocusedmonitoringapproachis needed.Forpolicyin particular,intermediateresults
will be important to track.

Thetrackingdatagatheredsofar is substantialand providesexcellentinsightto what the Secretariais
doingonthe largenumberof issuedn the Resolutionsit deservlos .2248 rk684e8t3611 1 Tf 3.0231 0 TD 0 Tc <0(
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(“SMART")Unfortunatelythe majority of Resolutionsare not formulatedthis way. Therespondents
were askedto identify oneto two mainresultsfor their Resolutionand suggesindicatorsthat couldbe
usedto measureachievementOverall,indicatorsidentified were Resolutionspecificand would not
lendthemselvedo aggregationsuchas:

Developmentand useof knowledgeandinformation

Raisechwareness

Improvedgovernance
Improvedaction,includingconservatiormanagemenmeasuresandresourcesllocated
Landuseor protectedareacoverage

—_ = = = =

It isimportant to note that despitethe interestin measuringmpactsof Resolutionshone of theseare
indicatorsthat would measureimpact. Thetable in the Annexescouldguidea discussiorof measuring
achievemenbf activities,results/outcomesandimpact.

Time horizon:; Resolutionsre only monitored up until the next Congresgfour yeartime horizon).
Respondentsvere askedwhetherthe intendedimpactsof the Resolutionwould be observabldan the
four yeartime frame before the next CongressOnlya few expectedthis to be possible Resolutions
were frequentlydescribedaspart of longerterm transformationalprocesseshat are difficult to
measureover shorttime periods.

Developing a system to measure results

Objectivesfor a monitoring system

A systemto measurewhat Resolutionsachievemustbe basedon a clearResoll 0 TD 0 Tc <00<0003>Tj/TT2 1 Tf .22
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It ishardto saywhat form Motionswill takein the future consideringhe proposalby the Motions
AdvisoryGroupto reform the submissiorandvoting processand put in placemore stringentcriteriafor
Motions. Answeringhe questionof whetherthe primary purposeof the Motions processsto setpolicy
or to guideconservatiorwill guidehow ‘successis measured Forexample jf eachResolutionis treated
and monitored asa project, this would signalthat guiding
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Thefocal point systempresentsan opportunity to supportbroad monitoringif someadjustmentscanbe
made,includingbetter selectionof focal pointsearlierin the Motions processand clearerguidance.

ChallengesMotion sponsors'attitudes towards monitoring

In compliancewith WCQORes#t.011Developmentf an automatedsystenmto recordmembersiactionson
Resolutioneind Recommendation improvereportingat, and between,World Conservation
Congressedetween2010and 2012an online portal throughthe web basedsystem(usingSharePoint)
enabledMembersto updatetheir contributionsto Resolutionsaandview others’. Intervieweeseported
that verylittle datawasaddedby Membersduringthat time. Thesystemwascloseddownwhenthe
softwareunderpinningit (Sharepointcouldno longerbe supportedby IUCNA new online databaseto
searchfor all Resolutionghat will eventuallyalsoprovidea joint platform for participatoryreportingon
progressis underdevelopment(March2014).

Interviewsheldin Jeju2012with Motion sponsorsat the time of adoptionof their Motions showedthat
of the 34 Resolutionsstudied,just 10 were planningto monitor the be
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Recommendations

Thefollowingare preliminary
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(mandatedin Resolutiortext or not)
19. Within IUCN’ssphereof influence

3. Strengtherthe Motionsreviewprocessan line with the overhaulof the submissiorprocessThe
Motions WorkingGroupshouldhaveclearcriteriafor evaluatingcomplianceof eachMotion with
the factorsfor successTheSecretariashouldbe more stronglyinvolved,for exampleby appointing
focalpointsearlierin the processhat getinvolvedin both Motion reviewandreporting after
eventualadoption(seerecommendatior® below).

Implementation

4. Improvesupportfor implementationof existingbody of Resolutiongo ensurethat more
Resolutiongare fully implementedand achievetheir intendedresults.Forfuture Resolutionghis
requiresimprovedplanningby supportingthe Motions submissiorprocesseform. It alsorequires
clarificationof rolesandresponsibilitiefor implementationin principle. Thisshouldbe widely
communicatedand possiblyoffered aspart of policycapacitybuilding,to all Membggs,
Commissionand Secretariastaff. Implementationguidance
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8. Strengtherthe
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Annexes

Interview protocol

Resolutionor Recommendatiorfhnumberandetitle):

Respondenhame: Title, organisation: Rolefor Resolution(focal

point, motion sponsoror
implementer/stakeholder):

Date:

Introduction and why we are doingtheseinterviews/surveys:

X TheSecretariatlreadytracksactionstakenfor all resolutionsand recommendationsbut this
studyfocuseson resultsandissuedor implementation

x Themainpurposeof the interviewisto find out what helpsaresolutionsucceedpr what
preventsthat, how the resolutionitself contributesto achievinghe work, andto find out what
resultscouldbe monitored.

X Weare currentlyinterviewingthree peopleper resolutionfor a sampleof approximately35
resolutionsto monitor the resultsandimpact.

Questionsfor motion sponsorsonly (if interviewed in Jeju):

1. Haveanyof the resultsexpectedin the first yearbeenachieved?

2. Ifthere wasa planfor monitoringin Jeju:Hasany monitoringstarted?

Questions:

1. Whatwasyourrole in preparingthe motion?

2. Howhaveyoubeeninvolvedin the implementationsinceit wasadopted?Isthere anactionplanto
guideimplementationof the resolution?

3. Howfrequentlyhaveyou beenin contactaboutthis resolutionwith anyof the otherimplementers
or the IUCNfocalpoint for this Resolution?

4. Hasthe Resolutiorbeenformally communicatedo anyof the peoplewho are askedin the text to
implementit? Haveyoureceivedaresponse?

5. Hasthe Resolutiorbeenusedsinceit wasadopted?Canyou givea specificexample?

What are the mostimportant resultsexpectedfrom this ResolutionPleasegivel or 2.

X Whatcouldbe measurablandicatorsfor eachof theseresults?
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Monitoring options that address the various perspectives on a successful

Motion

Definition of asuccessful | Monitoring strategy Feasibility

Motion Whatyou needto measure Dataavailable®™Measurement
Whatyouwantto achieve possible?

Gettinga motion adopted Numberof motions Yes

rFactorsfor successfutlevelopment

of amotion

Implementingwhat the
resolutionsays

rindicatorsof achievemenbf each

operativeparagraph

Yesput verytime consuming
becauseResolutionsare very
detailed(or unclear)

Havingmore attention
andresourcegedicated
to the conservationssue

Achieving
results/outcomegevenif
not clearlyarticulatedin
the resolution)

rUptakein componentwork plans

rLevelof funding

rNumberof peoplewho saythey
workontheissue within and

beyondIUCN

rNumberof Resolutionghat are
considered'Directlyrelated”to an

IUCNProgramme
rResultsbasedindicators
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rYesthroughGPUracking
ryes

rMaybe—surveyof the Union.

Proxyindicatorsfor wider

uptake.

rYesthroughGPUracking
Onlyif clearlydefined.
Definingresults if

GPUr



