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Evaluation Management Response: Monitoring, Evaluation and Learning Analysis 2021 
 

Project identification data 

Project title: Strengthening IUCN’s monitoring, evaluation and learning systems for better 

programme and project delivery 

Date started: 

Date closed: 

December 8th 2020 

May 31st 2021 

Project n°: P09724 

Project manager: Programme/office:  

Antoine Ouellet-Drouin Programme Performance, Monitoring 

and Evaluation (PPME) 

IUCN 

 

Management Response Summary Data 

Name of review: IUCN MONITORING, EVALUATION AND LEARNING ANALYSIS – FINAL REPORT  

Date received: May 31st 2021 

Unit/person responsible for managing/tracking follow-up:   

Dat received:
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Recommendation 

 

Management response 

 

Intended Result Actions planned (including timeframe) Completed Actions 

(progress update) 

Responsibility 

 

Recommendation 0: Roadmap 

Prepare a roadmap for MEL change 

based on principles for managing 

complex challenges. 

 

AGREE 

IUCN interprets this recommendation as being the umbrella 

under which all the others fall into. The roadmap will therefore 

outline specifically how IUCN intends to respond to the 

recommendations below (or not, should the resources not be 

available based on an analysis of the value vs complexity of 

each component of the new MEL system). 

MEL transformation is guided by a 

transparent, comprehensive and 

validated Project Charter. 

 

Informed decision during IUCN’s 2022 

planning and budgeting cycle on a new 

cost policy that provides increased and 
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data availability and information needs 

should be leveraged.  

IUCN will revisit its performance and assurance data model to 

support relevant, efficient and effective conservation action 

and meet institutional standards. 

 

This implies identifying what information is required at each 

level to drive performance and assurance and increase overall 

accountability. To do so, IUCN will identify needs and roll-out a 

subset of performance and assurance mandatory data 

requirements supported by sound processes and 

methodologies. Portfolio and project portal capabilities will be 

improved to support this ambition. This effort will be done 

jointly with the main performance and assurance users (using a 

personas approach) – as described under recommendation 3 

& 4. The identification and validation of ‘’what questions 

should the MEL system answer’’ according to the level and 

end-user perspective will drive the business analysis.  

 

IUCN will also work on establishing data quality assurance 

process throughout the lifecycle of performance and assurance 

data stemming from the portfolio to ensure adequacy, usability 

and timeliness of the data for decision-making and 

accountability purposes. 

data models) to ensure timely availability 

of MEL data to better support 

performance management and 

assurance. 

 

 

quality, risk management and decision 

making based on MEL information. 

 

Identification of existing data (formal 

and informal) and gap analysis. 

 

Design of a revamped data model and 

effective roll-out to all projects. 

 

Build data quality assurance 

capabilities. 

 

Build an appropriate data model 

(across data sources), data marts and 

business intelligence capabilities. 

 

Programme 

Performance, Monitoring 

and Evaluation 

Information Technology 

Unit 

 

Recommendation 4: Scope of MEL 

system  

Define the scope of the MEL System by 

collating MEL questions, data providers, 

data users, standard givers, and 

external audience. Accordingly, define 

MEL System components and 

compulsory parts. Attribute 

corresponding MEL responsibilities to 

PPME Unit and other support units at 

the Secretariat. 

 

Recommendation 5: Intervention logics 

Co-create thematic intervention logics 

with mandatory sets of objectives to 

which thematic groups of projects must 

contribute. Design projects along a 

commonly shared results-chain logic. 

AGREE 

From IUCN’s perspective, recommendation 5 & 6 both address 

issues related to IUCN’s value proposition and therefore must be 

addressed jointly.  

 

At the institutional level 

PPME and programme-side MEL staff will accompany business 

owners in fine-tuning IUCN’s value proposition and 

overarching theory of change, portfolio results framework and 

any underpinning results-based management and 

performance requirement. This will ensure alignment 

throughout performance management processes, practices, 

methodologies and information management systems. 

Programme and project management guidelines and 

standards will be updated accordingly and a data model 

designed to answer information needs of the various MEL 

users. 

 

At the project level 

MEL staff will support the roll-out of such performance 

requirements through existing processes and systems and 

capacity building of the 1st and 2nd line of defence. 

 

IUCN has clear intervention logic and has 

described the desired level and nature of 

alignment of the portfolio to the overall 

theory of change and results framework. 

 

IUCN’s pipeline management capabilities 

have been improved accordingly. 

 

IUCN has defined performance      
requirements (outcomes, outputs, 

indicators, etc.) to support development 

of intervention logics and rolled-out 

expectations and guidelines accordingly 

 

Guidelines and standards for 

development and use of intervention 

logics and indicators have been rolled-

out and the project portal upgraded 

accordingly. 

Theories of change and intervention 

logic designed and validated. 

 

Guidelines developed. 

 

Pipeline management process adapted. 

 

Programme reference frameworks 

designed and rolled-out with 

associated guidance. 

 

Indicator cookbook for common 

indicators designed. Links and 

references made to other IUCN tools 

for progress monitoring. Results 

framework adjusted. 

 

Project portal upgraded to welcome 

performance measurement framework 
- linked to existing data base and tools 

under improvement. 

 

 

 Regional Offices 

 

Programmatic Centres 

 

Programme 

Performance, Monitoring 

and Evaluation 

 

Recommendation 6: Performance 

indicators 

Design impact/outcome/results 

indicators in accordance with thematic 

intervention logics, available data 

quality and pragmatism. 

Meet information needs by communicating relevant information 

Recommendation 7: Communication 

In line with the IUCN Secretariat’s 

strategy, elaborate a communication 

plan for internal and external 

AGREE 

The improved capabilities for portfolio performance 

management and assurance will support IUCN’s overall 

communication on its value proposition to both internal and 

external stakeholders. To support this, the communication 

IUCN staff at all levels have access to 

relevant and appropriate intervention 

logic, performance and assurance 

information and are capable of 

Communication approach for the 

sourcing and use of performance and 

policy messages for public and donor 

communication defined and rolled-out. 

 Programme 

Performance, Monitoring 

and Evaluation 

Communications Unit 
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central repository), to donor´s criteria 

and funding availability. .  
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functional areas and by positions across 

the organization. 

 


