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Initiative in London in Nov 2017.
This is a good example of type of
interaction to encourage.
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12. Explore the possibility of
bringing one or more IUCN
Regional or Country Offices into
support for one or more of Shell's
ten country-specific energy
transition planning processes.
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order to facilitate understanding
and support from the Council for
the partnership.

18. Remain vigilant in ensuring Agree Improved project management Ongoing Project funnel will be updated BBP; Shell

tight and timely management of and capture of lessons learned. subsequent to the Oct. 2018 SC

the ‘project funnel’, ensuring it is meeting

always clear which ideas are

where in it, and why.

19. Develop a simple system for | Agree Improved project management Ongoing Project Template produced in See Recommendation 1
documenting each item in and and capture of lessons learned. July 2018.

beyond the ‘project funnel’, from

preliminary concepts to practical

projects.

20. Commit to a higher and more | Agree Improved communications and Ongoing Ongoing

active communications profile in dissemination of lessons

the next phase of the partnership. learned.

21. Renew the joint Agree Improved communications and IUCN BBP Communications Comms update will be included BBP; Shell. See also

communications plan for 2018
and work systematically to
implement and report on it.

dissemination of lessons
learned.

officer and Shell
Communications officer hold
regular meetings, and are
involved in SC meetings

in the SC meetings

recommendation 13 and 14

22. For each partnership activity,
the relevant technical and
communications staff should
produce periodic one-page
summaries for public
communication.

23. IUCN and Shell should
reappraise their policies on
communication and debate
around partnership activities, and
consider the limited use of social
media as an additional
communications medium in the
next phase.

Agree, recognizing that
“partnership activities” vary in
scope, longevity and other
aspects.

Agree

Improved communications and
dissemination of lessons
learned.

Ongoing

Ongoing

These updates are captured in
IUCN and Shell’'s annual reports
as well as other existing
mechanisms; however, the
Project Template
(Recommendation 1) will help
enhance.




