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Management Response to the Review of Aspects of IUCN’s Governance - 2019 
 
IUCN welcomes the overall findings and recommendations of the Review of Aspects of IUCN’s 
Governance (henceforth “the Review”) conducted by Stewardship and Governance Associates (SGA). 
The Union appreciates the recognition of the “important assets which strengthen its governance 
capability, namely a high degree of commitment and energy that Councillors and staff, as well as 
Members, bring toward fulfilling IUCN’s mission” and believes that these attributes makes it well-placed 
to take on the recommendations of the Review.  
 
IUCN is inspired by the Review’s use of the Four Pillars of Good Governance framework and the Four 
Areas of Governance Failure to analyze the governance fabric of IUCN in a systematic and 
comprehensive manner and to diagnose potential areas of vulnerability of and risk for IUCN. In 
combination, these insights provide a comprehensive framework to improve the resilience of the 
organization. IUCN is determined to apply this framework to achieve governance excellence through 
strengthening people quality, focus and dedication, developing effective structures and processes 
including strate
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6.1.3.b Write job descriptions of 
desired profiles, customized by 
type of Council member, role, 
what they need to achieve and 
how they are adding value. 

�x Recommendation accepted and implemented 
as the qualifications and requirements for 
elected positions were adjusted accordingly 
and approved by the Bureau before being 
attached to the Call for nominations (Bureau 
decision B/XVI of 1 July 2019) 

Completed  Implemented from July 
2019 

6.1.3.c Evaluation of individual 
members to be conducted by a 
third party, and any performance 
gaps addressed by the 
Governance & Constituency 
committee within the limitations 
of the structures. 

�x Recommendation partly accepted as the 
evaluation mechanism should be independent 
but not necessarily carried out by an external 
party, and performance gaps should be 
addressed by the President and Vice-
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council meetings on the council 
portal.  

�x Council should take a decision requesting 
Secretariat and any Council committee, 
working group or task force, to provide the 
documents two weeks before the Council 
meeting, and that exceptions of documents 
made available later should be explained to 
Council. This rule should be included in the 
Council Handbook. 

 

2020 Council 
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presentations in function of the objectives and 
priorities they set for each meeting, in 
consultation with the Director General and the 
Secretariat’s focal point for the relevant 
committee. 

6.3.2 
Committee 
meeting 
structure 
allows too little  
time for proper 
reporting by 
standing 
committees to 
the council 

6.3.2.a Hold Standing 
Committee and Bureau meetings 
4 to 6 times per year, at least 
twice by electronic/ web 
conference and twice in person 
before Council meetings.  

�x Recommendation accepted. 
�x Bureau and each standing committee should 
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6.3.4 
Perceived lack 
of 
transparency 
regarding DG 
succession / 
renewal 

6.3.4.a. Proactive and 
transparent process for DG 
succession and renewal process 
to be undertaken as a regular 
activity of the Bureau. 
Succession planning for critical 
leadership positions and 
identification of qualified pool on 
both an emergency basis and 
over the longer term, also by the 
bureau. 

�x Recommendation accepted. 
�x Establish a succession plan for the DG and 

establish a succession planning committee (or 
other mechanism) to ensure the plan is always 
up to date. 

�x FAC to ensure that the DG establish a 
succession plan for key senior leadership 
positions in the Secretariat. 

�x Clarify whether the Succession Planning 
Committee established by Council decision 
C96/3 (March 2019) has been dissolved 
following the establishment of the DG Search 
Committee (Bureau decision B77/2, July 2019) 

 
Before 2020 
Congress 
 
 
Idem 
 
 
Before the 
February 2020 
Council 
meeting 

 
President and Vice-
Presidents 
 
 
FAC and DG 
 
 
Secretary to 
Council seeks 
clarification from the 
President 

 

 6.3.5 Variance 
in performance 
of 
commissions 

6.3.5.a Consider introducing 
stronger accountability in 
commission performance 
requirements, including 
systematic reviews of individuals 
involved in leadership of 
Commissions.  

�x Recommendation partly accepted as the type 
of performance evaluation applied to members 
of the Steering Committees of the 
Commissions should be different from that of 
the Chairs of the Commissions. 

�x Strengthen the system of annual evaluations 
of the Chairs of the Commissions including by 
revising the performance requirements incl. 
internal governance aspects, leadership and 
ethics. 

�x The Chairs of the Commissions should ensure 
that an appropriate evaluation is available for 
each level of ns0.7(ab)1g78wo �x 
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“Strategy” in External review of aspects of 
IUCN’s governance – Report – 10 July 2019) 

�x Members must be involved in the process 
through mechanisms such as the Union Portal 

 
 
Post 2020 
Congress  

 
 
Council through 
GCC, PPC, FAC 
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6.4.1.c Council meetings to be 
temporarily co-chaired with VPs 
taking it in turn (e.g. 1 VP per 
half-day) or by another facilitator 
to increase council meeting 
efficiency immediately 

�x Recommendation rejected because Article 52 
of the Statutes assigns the role of chair 
exclusively to the President except when s/he 
is absent. 

�x Council should promote an organisational 
culture that will include the practice in Council 
of sharing responsibility and preparing Vice-
Presidents for the eventuality that they might 
have to chair. This will need to be spelt out in 
the Council Handbook. 

 
 
 
 
Decision to 
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 6.4.3.c The Council needs to 
determine, through a process of 
iterative conversations with 
management, the shared norms 
that IUCN aspires to have and 
identify the gaps within the 
existing culture. 

�x Recommendation accepted. 
�x To be implemented as part of the mechanism 

required in 6.4.3.a. 

 
Post Congress 

 
Next Council 2020-
24 

 

6.5 Technical 6.5.1 Lack of 
risk thinking at 
bureau and 
Council level 

6.5.1.a Professionalize risk 
thinking and building capabilities 
at the Council level, to mitigate 
technical risks. The Bureau 
could take an extended role in 
risk oversight preparation, 
developing a more considered 
view of risk appetite, for 
example.  

�x Recommendation accepted. 
�x Build relevant risk and strategic skills and 

capacity at the Bureau level and allocate 
sufficient time on the agenda for meaningful 
discussion in the Bureau. The FAC 
representative on the Bureau will take a 
leading role in building risk awareness in the 
Bureau and embedding risk in its 
deliberations. 

�x The Bureau will be responsible for reviewing 
the risk appetite and risk tolerance, for 
embedding discussion of risks in strategic 
planning and assess consistency of strategic 
planning documents with the risk appetite and 
tolerance, and for mapping oversight of 
specific enterprise-level risks to the Standing 
Committees. Include this in the Council 
Handbook as part of the extended role of the 
Bureau described in 6.2.2.a. 

�x The FAC is responsible for oversight of the 
enterprise risk management framework as well 
as oversight of financial risks. 
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membership model to IUCN’s 
strategic changes in the future.  
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and performance review is 
essential. 
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  6.7.5.b Greater transparency of 
bureau’s own processes and 
discussions and reporting back 
to council for decision-making. 

�x Recommendation partially accepted as a clear 
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between 
Secretariat & 
Council 

secretariat employees who wish 
to become Councillors.   

�x Two-year “cooling-off period” should be 
established in the Staff Rules to be approved 
by Council  

�x The same rule should also be incorporated in 
the profiles for the elected positions for the 
next nominations and elections in 2023-24 
(For procedural fairness this was not 
introduced into the profiles for nominations 
process for the 2020 elections, as staff 
wishing to stand would not be able to comply). 

Post 2020 
Congress 

Next Council 2020-
24 
 

6.8 Integrity 6.8.1 
Insufficient 
degree of 
independence 
in ethics 
oversight 

6.8.1.a An Ethics and Conduct 
body (committee for example) 
that is comprised of 
independent, non-voting 
members and which has 
processes that engages IUCN 
on an elevated awareness of 
potential conflicts of interest and 
ensures that incidents can be 
dealt with promptly and securely 
in a confidential and professional 
way. IUCN should have 
transparency on the work of this 
body. 

�x Recommendation accepted 
�x The conduct and ethics system should be 

reviewed to ensure it is comprehensive and 
applies to all components of IUCN, allows 
independence to be improved, duty of care to 
all involved including appropriate confidentially 
and accessibility; and avoid reprisals. 

Before 
Congress: 
- In 

consultation 
with the ADG 
and head of 
oversight 
propose an 
independent 
ethics and 
conduct body.  

- Appoint 
independent 
hotline. 

- Identify key 
principles for 
composite 
system. 

 

After Congress: 
- Internal Staff 

systems 
revised and 
submitted to 
Council for 
approval. 

- Review and 
revise all 
policies. 

Council Ethics 
Committee, in 
consultation with 
the Council Finance 
and Audit 
Committee and 
support from Head 
of Oversight 

Codes of conduct exist 
for the Council, the 
Commissions and the 
Secretariat. The 
Council’s Ethics 
Committee handles 
ethical issues involving 
Council members, the 
Secretariat’s Ethics 
Committee   all ethical 
issues involving the staff.  

  6.8.1.b Education on conflicts of 
interest norms and standards, as 
well as more sophistication on 
processes to observe, including 

�x Recommendation accepted. 
�x Comprehensive education on conflicts of 

interest norms and standards across IUCN, 
including Council, and with all partners should 

 
Before 
Congress: 
ensure 

 
Head of Oversight, 
approval by 
Council’s Ethics 
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a complete interest registry 
made public (including links to 
individual disclosure of interest 
forms). 

be developed and implemented through direct 
training and online training and resources, 
inclusion of appropriate standards and 
requirements in employment and consultancy 
contracts and in partnership agreements, and 
within communities where IUCN implements 
projects as part of our conservation and 
outreach activities. 

�x Review and improve observation and 
monitoring systems including through an 
interest registry that is publically available. 

 

availability to 
new 
Councillors, 
with on-going 
improvements 

Committee and 
Council  
 
 

  6.8.1.c A third-party (or external 
or independent) Ethics Hotline 
that allows the safeguarding of 
anonymity, with data stored 
securely and access to data 
username/password protected. 
This should be included in the 
councillor code of conduct.  

�x Recommendation accepted. 
�x Establish external independent hotline that is 


