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provided to each member befox
- the agenda that might be of p
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#1 @ INTRODUCTION










The Plan of Operation (POO) defines the immediate goal of this three year project as the
development of the Balochistan Conservation Strategy through a process that builds on. the
-following three pqncxples

“ Stakeholder participation and the promotion of a consultative culture.
* - Institutional and capacity development in government and civil society.

o

“ 'Mainstreaming' of environmental concerns into the development planning process

}'ﬂ dninn ca tha lancetorm and chack bavos ~bdncdiine lisbad fon Tebde 4 ——— 4 L_ _ _L:_.._a .
.

o For Implementation purposes the project design conceives eight component areas. These
L components, along with the expected intermediate results in each (as defined in the. POQ), - -
are presented in Box 1. Operationallv, activities refared i the aroiect are desianedand . _°
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- external monitoring team, a number of the findings of the internal review are validated in
4 this report and will be further elaborated upon in later chapters. On others; however, there
are differences. For example, while the Internal review found that "there is now a.more - ,
’( f‘ regular process of at least weekly discussions” (p. 1), the EMT found that the team meetlngs
have been at a frequency of about one per month.
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these completed sections. However, the BCS Team was not willing to share these draft -
sections with the EMT and we are, therefore, unable to comment on just how much. work
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Although the awareness raismg functnon of these events is commendable the task of
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The Interest Group on Environmental Communication is dynamic and vieroué andhas ;L
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'. ' Beyond the Interest Group, however, the progress in th:s sector continues to be slow An
o -Environmental Orientation Workshop for NGOs and Educators, co-funded by NORAD, was
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#3 © ASSESSMENT AND
- RECOMMENDATIONS
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comment on .the'ﬂndings of the Sector Sub-Strategies; and third, to review and commerit on._,’?._"_
‘the draft BCS document. o AT
q‘ The draft BCS wiil he rirculated tn all relevant anvarnment danartmante and amenciac £af oll




(mc!udmg goals obJectlves, prmcnples etc. ). Moreover the EMT is convinced that such a

cuirwl rhoiald bovin s ddaisolo el R




Regardlng the involvernent of governmental stakeholders, the idea of holding -a.briefi ng on’-
“the BCS for all P&D Section Chiefs should be pursued. . Similar briefings may. also be
arranged for the staff of other related projects and international agencies operating in -
- Balochistan. At the risk of repeatmg oneself yet agam the ava:labmty of a c!ear and concise .
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- Members of the BCS Team once agam expressed the monltormg fatugue mentioned during

- the first mission, partly because the External Monitoring came ‘very soon after IUCN-P's -
Internal Review. 1n this regards the EM!1 leels il appropriate to repeat its recommendatlon
from the first mission about changing the frequency of the Internal Review to haif-year[y
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AnNNEX I
Schedule of External Monitoring Team' s
oo 'Second Mlssuon Jely 29 - August 1.8, 1998

N 1,

Emﬁguﬁgﬂonxromne 'i_fEM_i:‘  Prof, Adil Najam (AN),

MuiMadone Al Ghis)y
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" All meetings attended by AN and NA.
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Ms. Aban Marker Kabraji -
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- Component-Wise
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\ : Environmental Education
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| i | Component #7:

Environmental Legislation







ANNEX V:
BCS Review Processes
(Assessment Workshop-1)

The first part of the Assessment Workshop conducted by the EMT on August 10, 1998 focussed on

the design of the review processes far the Sector Sub-Strategies and the Draft BCS document. The - ‘ )
yp e, — ~
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The team brainstorming on these issues was organized around a draft version of Figure A5,1—

conceived by the EMT on the basis of experience and earlier discussions with the BCS Team. A team -

discussion on this resulted in a number of changes to the figure. A revised version of the figure was -
then shared with the BCS Team during the de-briefing on August 11, 1998 to ensure that the EMT
-had faithfully recorded the changes made during the workshop.

The final Figure A5.1 essentially depicts the current documentation review strategy of the BCS.
Although, further details of exactly how each piece of documentation will be reviewed still needsto .-

be worked out, it depicts the essential process flow, key documentation {along with expected date of

cempletion), and key review. mechanisms to be adopted. The boxes shaded in gray represent some

of the key documentary outputs that directly feed into the final BCS.
7] -

In addition to the above, the works_hop also resuited in a useful discussion on the purpose of the
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ANNEX VI:
Defining a Quality BCS
(Assessment Workshop-2)

The second part of the Assessment Workshop conducted by the EMT on August 10, 1998 was a
preliminary brainstorming on exploting the potential characteristics of a "quality” Balochistan - i
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ANNEX VII:

Exploring Cross-Sectoral Linkages
(Assessment Workshop-3)

The third part of the Assessment Workshop conducted by the EMT on August 10, 1998 pertained to
N I arl analysis of cross-sectoral linkages. The purpose of the exercise was to: ‘ :

B e B B B B B W

l’ < nitiate a group ('jiscussion on how the various sectors defined by the BCS Team are linked ~ . -
! ' ~ with each other, o o

* explore areas of overlap,




B linkinone direction miaht be weaker than nthe pthar THs nripf i ipoaeong te note in esdeies
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. ANNEX VIII:
BCS Project Office and
Management Restructuring

_ Effective May 1, 1998, the managemen uctuyp the Qorniack, and af Mo vicaio s '
1 ] 3_ femen; Aucglt ol
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: The first of these relates to office location. At the time of the EMT's first Mission in March 1998, - . .
l , the BCS Project was running out of three different offices: the BCS Project Director at Block No. 3, .
. Main Secretariat, GoB; the BCS Technical Advisor Commun;catjon and MIr.a.tionﬂ Cranrdinst '
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ANNEX IX
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, ANNEX X:
Monitoring Protocol for
Third EMT Mission
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