


confirm their data and findings through focus groups (stakeholders, national and local agencies) and 
field visits.  Finally, the findings were validated through a multi-sectoral meeting during which 
stakeholders were presented the initial findings and asked for their feedback. 
Findings: 
• Awareness raising and institution building are the primary achievements of the Pakistan's National 

Conservation Strategy (NCS) more so than improvements to the environment and natural 
resources.    

• The NCS is not operating adequately as a national sustainable development strategy.  Pakistan 
needs a national sustainable development strategy since the most significant improvements to the 
environment over the longer term are likely to come about through a combination of poverty 
reduction and economic improvements.  

• The presence of NCS has strengthened civil society institutions and their influence.   
• NCS implementation capacity requires much improvement.    
• An NCS-2 should refocus the catalytic power of the NCS process.  
Recommendations:  
• Ensure that the NCS is fully owned by the government, the key partners and stakeholders, and by 

building on the concerns and needs of the people of Pakistan.  
• Switch the NCS from top-down and supply driven to a bottom-up demand-driven approach.  This 

includes reviewing the existing NCS and provincial experience with local level planning and project 
for applicability in the government’s devolution plans; refocus NCS processes towards a demand 
driven approach.  Ensure that government agencies work towards an enabling framework for the 
NCS. 

• Prepare NCS-2 to serve as Pakistan's sustainable development strategy for 2002-2012, with greater 
emphasis on poverty reduction and economic development in addition to environmental 
sustainability.  Gender integration should be given a much more prominent role in NCS activities.  

• Develop and operationalize an effective framework for monitoring and evaluation of the NCS. 
• Expand the range and scale of financial mechanisms for meeting NCS objectives, including through 

the use of innovative sources of funding and investment.   
• Demonstrate donors’ commitment to a renewed NCS through consistent and coordinated support.  

The government should take the lead in establishing a donor coordination forum for the NCS.   
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