PROTECTED AREAS INTO THE 21ST CENTURY:
FOR PEOPLE AND THE ENVIRONMENT
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IUCN as a whole needs to identify its market strengths, including the positive
role which Protected Areas and the volunteer network of experts, can play.
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opportuhities and resource availability are required in the review of the WCPA
Strategic Plan. The Commission Steering Committee must take a more
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Links between WCPA and PPA, and RCOs are variable and there are
differences of view. Greater engagement between RCO staff and WCPA
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Our sub-title “For People and the Environment” indicates the concensus

among respondents and the reviewers’ position that Protected Areas have a
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Recommendations for Key Constituencies
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Operational Recommendation 33: The WCPA Steerlng Commfttee shou[d
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annual Workplans in relation to available resources.

Operational Recommendation 34; There shajild he a rayigadanle far tha

WCPA Steering Committee in financial and other resourcing issues for the
Strategic Plan and Workplans.

Operational Recommendation 35: There should be targeted effort by
WCPA Steering Committee members with WCPA member institutions for
programme of Interns to support PPA staff. '

Operatlonal Recommendatlon 41: WCPA and PPA should address
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should determine how ‘Training and Protected Areas Task Force’ can be
given greater direction and momentum.

Operational Recommendation 59: The terms of reference and
membership of the Economic Benefits of Protected Areas Task Force should
be widened.

Operational Recommendation 60: There shouid be continuing effort by
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Operational Recommendation 4: There should be a more open and
objective system for allocating IUCN's flexible funds.

Operational Recommendation 5: |UCN should, as a matter of urgency,

complete its corporate fund-raising strategy and employ in-house or contract
fund-raisers for all its activities.
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support.

Operat:onal Recommendation 15: There should be a top -level effort to
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5. Recommendations for PPA

Strategic Recommendation 9: PPA should work with other parts of lUCN
to identify activity with partners on key themes.

Strafegic Recommendation 10: A monitoring and evaluation system to be
developed and put in place as an intrinsic part of the revised WCPA strategy
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Operational Recommendation 12: Publications for members in
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Operational Recommendation 50: There should be active input by PPA to
the Programme Development Group from PPA.

Operational Recommendation 55: There should be a rabid review of the
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sustainable development and to the mechanics and process of Agenda 21
and ‘Caring for the Earth’.

- Operational Recommendation 56: There should be a simple statement on
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CHAPTER 1.INTRODUCTION

Commission

1.1 This Review was commissioned by Patrick Dugan (IUCN Global
programme Director) on behalf of Adrian Phillips (WCPA Chair), David
Sheppard and Pedro Rosabal (IUCN PPA) on 3 February 1998. The report
was delivered on 18 May 1998.

1.2 The reviewers are:

» Roger Crofts, Chief Executive of Scottish Natural Heritage.. He
became a member of WCPA for the current Triennium (1997-99)
and has had some ten years of dlrect mvolvement in protected area

= . -

agency.
o Enrique Lahmann IUCN’s Regionai Officer for Meso America.

Terms of Reference

1.3 The Terms of Referencé were:
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the Programme on Protected Areas and WCPA in the light of the
revised Plan and the implications arising from the need to:
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(b) develop a new relationship between WCPA and WCMC,

(c) plan effectively for, and implement, the Fifth World Park
Congress in Africa in 2002.

Interpretation of Remit

- 14 The reviewers discussed the Remit with the three Commissioning ‘
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1.8 We reviewed a great deal of published material from IUCN sources.
We also gathered informal views from a range of interests both within IUCN
(including the HQ Secretariat, Regional and Country Offices, IUCN members,
the WCPA Steering Commitiee and the membership) and from external
interests (including partners, actual and potential donors, and fund-raising
agents). These views were ascertained either in writing, through face-to-face
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1.10 It has to be admitted, however, that the questionnaires we sent out fo
WCPA Steering Commititee members and to a selection of WCPA members
did not attract sufficient replies to make a major contribution to thinking on
these issues (cf. 3.2.2).

Structure

1.11 The Report is structured as foliows:

Executive Summary provides our conclusions and sets out our
Recommendations directed at WCPA Sterring Committee Members, IUCN
management, WCPA members, RCOs , and PPA staff.

Chapter 2 presents our overall assessment under the théme of ‘greater

integration’ to break down the three-fold ‘sense of isolation’. We present 10
Strategic Recommendations on how best to deal with this.

Chapter 3 contains the bulk of the review. It is divided into sections which
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CHAPTER 2. ACHIEVING GREATER INTEGRATION

2.1 The major message of our Review is that there is a requirement for
‘greater integration’ borne out of threefold sense of ‘isolation’:

1. greater integration of WCPA and PPA into the activities of other
IUCN programmes and RCOs;

2. greater integration of Protected Areas into wider environmental,
economic and social issues; and

3. greater integration of WCPA's work with donors and partners.

We analyse the reasons for this, come to conclusions and make Strategic
Recommendatlons for actlon Our approach is to contr{bute to the greater




of the means to the wider ends of achieving the missions of the Commission
and the Union as a whole.

2.4 Our analysis leads us to the conclusion that there is insufficient
direction and guidance given by the WCPA Steering Committee and by IUCN
senior management. As a result, PPA staff are trying to do everything without
getting sufficient guidance and support. With the resources available to i,
PPA cannot possibly sustain this approach and neither can the staff resolve
these issues

(2) Position of Protected Areas

2.5 For reasons which perhaps reflect changing political and resource
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(3) Position from Donors and Partners

2.8 We perceive that Protected Areas and the engagement of Protected
Area experts are no longer seen as clear ‘winners’ by donors and partners.
We recognise that there have been some significant successes in gaining
donor support and in partnership working, especially on Marine Protected
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2.11 The critical point to achieve greater integration of Protected Areas is
the need for a gradual shift in the balance of thinking and approach (and
therefore in the strategles and actions for Protected Areas) from therr belng
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have active engagement by WCPA and PPA in the process of identifying
opportunities for, and threats to, Protected Areas wrth actlve co-operatlon and

‘ Eeﬁmﬂmrgtb a

- PPA with other IUCN Global Programmes, by Regional Vice-Chairs, the
WCPA membership and PPA with IUCN RCOs, and by the WCPA Steering
Committee with other JUCN Commissions.

Strategic Recommendation 3: IUCN senior management should institute a

. more mtegrated and co-operatlve approach wrthrn the Union, and shouid
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identify shared agendas with IUCN as a whole and particularly with WCPA
and PPA, and the relative contributions which each can make. Identification
of those WCPA members who have the capability to contribute, and therefore
are accessible and available for working with partners, will also help.

Strategic Recommendation 9: PPA should work with other parts of [UCN
to identify activity with partners on key themes.

(7) The process of realisation







works alongside it, achieve the still valid and relevant Mission of the
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CHAPTER 3: THE REVIEW
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is diveded into four sections, each dealing with one of the four Issues and 12
Questions, as follows:

1. Understanding the role of Protected Areas
(1) Is the contribution of Protected Areas to wider environmental,

economic and social aims understood by external groups, including key
partners, actual and potential donors, and the IUCN network?







ISSUE 1: Understanding the role of Protected Areas
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social and economic aims understood by extermal groups, including key
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3.1.1 In this section we seek to identify the validity of the oft-quoted
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- 3.1.6 In our view, engagément with industrial associations and major
companies which utilise natural resources is wtaily important for IUCN as a
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have such engagement, and a tendency to ieave it to Programme staff. We
consider that engagement at IUCN senior management levels is essential;
such liaison could also help to attract financial support from these industries,
although we recognise that this might cause moral dilemmas.

Operational Recommendation. 1: - There should be high-level corporate
IUCN engagement with industrial associations and major companies which
utilise natural resources.

Conclusion

3.1.7 Our conclusion is that there is not sufficient activity to promote the
value and relevance of Protected Areas to wider constituencies within IUCN,
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contribution of Protected Areas?

3.2.1 This question seeks to find out whether there is a difference between
the external perceptions of Protected Areas and of the work of WCPA and
PPA, and to ascertain the views of members of the Commission on this. Is
the innovative thinking which was set in train at the Fourth World Parks
Congress in Caracas in 1992 (and culminated in the mid-decade review
meeting in Albany) shared by the membership?

3.2.2 We sought the views of all the members of the Steering Committee
and undertook a membership survey. The response rate was low. Of the
twenty one members of the Steering Committee contacted, eight responded;
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the direction the WCPA, can be communicated more effectively to members.




ISSUE 2. Mobilising resources and other support

Question 3: How can greater mobilisation of resources and other support be
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3.3.1 There is a perception, borne out by the relatively limited external
funding for WCPA and PPA, that the Commlssmn s work |s Iess relevant now
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Question 1 (concerning the level of understandlng of the contribution which
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aims).

Trends
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5) In the last four years the overall costs of WCPA and PPA have
continued to rise at a time when IUCN flexible funds from major
donors have at best stayed level and, more recently, have
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So there has been an increasing demand on limited JUCN funds
for PPA and WCPA because, despite a few notable exceptions,

szr.if:p—-nia—aﬁ-* e e - A el AT BTV - —

(6)  Financial support to the WCPA Commission Operations Fund
from unrestricted [UCN funds has quadrupled over the past
years.
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staff. It is, therefore, not surprisiné that staff feel that the status of Protected
Areas has become a low-rated topic within IUCN.

Operational Recommendation 4: There should be a more open and
objective system for aliocating IUCN's flexible funds.
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Operational Recommendation 6: IUCN should target environmental
Ministeries and Agencies in industrialised countries for financial and other
support.

Operational Recommendation 7: WCPA should target Protected Area
Agencies in industrialised countries for financial and other support.
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- 3.3.11 Despite what we have said we do not advocate that all fund raicines



some SFr 200k p.a. (40% of PPA staff time on a budget of SFr 500k). We
note, for example, that some Sfr29k is required each year to supply members
with PARKS and the WCPA Newsletter; we also note that members can
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3.3.14 One answer could be to levy a subscription on the membership of
WCPA; however, only 16% of members who responded to the 1994 survey
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3.3.16  We commend PPA for presenting its activities in a very output-

orientated manner, and we note that this has been recently delivered to key
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it has not led to a levering of additional resources.
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Protected Areas (irrespective of the views of members and PPA), advice
should be sought urgently from IUCN’s fund-raising experts on resolving the
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3.3.18 It is apparently more difficult to raise funds for projects on Protected
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to be used as a route for identifying problems and opportunities, the role for
Protected Areas and the development of an appropriate action plan. This
would be a sensible and practical immediate approach in some European
countries and also in some South American countries.

Operational Recommendation 16: RCO staff should fink with WCPA
members in each Region to determine and activate a role for Protected Area
experts. Particular focus should be on Africa initially.

Operat:onal Recommendatlon 17: Representatlves of National Commlttees

- American countries should identify and activate a role for Protected Area
experts in [UCN's work in those countries.

Commissions and Programmes

3.4.5 Many of our respondents pointed out that a great many opportunities
for engagement by WCPA and PPA are not being taken up. We are well
aware of the reasons for this, in particular the demands of the WCPA
membership on the PPA and the relative lack of actlve engagement of WCPA
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Question 5: How can the resources within the WCPA network be more
effectively mobilised?
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- way which allows effort to be switched from the small and heavily overloaded
PPA . In this section we assess how this might be achieved and make
appropriate recommendations.
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rather than givers. Also, the WCPA Chair should advise the Regional Vice-
Chairs on the restraints growth of WCPA membership.

Operational Recommendation 22: The review of membership applications
by WCPA Regional and Theme Vice-Chairs should be more rigorous, and
there should be consultation with Heads of RCOs and IUCN National
Committees Chairs (where they exist) before submission to WCPA chair.

3.5.12 In the 1998 survey we asked for reactions to the document Get
involved - Ten Tips On Contributing to WCPA, which had been circulated to
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- 1.5 full-time equivalent (FTE) in 1995-96 to 0.75 FTE in 1997-98.

3.6.6 The solution lies in a combination of the following:

¢ greater top managerial support and direction in {UCN;
2 re-focusmg of the role of the Steering Commtttee

Y e A LoaLn [ an W o .o NESURI ERNN .

» greater engagement of the membership.
We examine each of these in turn and make recommendations.

IUCN top management support

3.6.6 The Head of PPA is now Ilne managed by the IUCN Global
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Operational Recommendation 30: WCPA Chair should request a response
from the Director General to the WCPA Steering Committee’s resolutions on
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by Steering Committee members into the work of WCPA as a whole, and in
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5. To work with the Chair and Secretariat to organise WCPA
working sessions and other relevant WCPA meetings.

i

Theme Vice-Chairs with support from the WCPA membership within the
Region or from those who are interested in the particuiar theme. As far as
regional working sessions are concerned, there should be input from the
IUCN Regionat Office; it should not be a priority of PPA to organise such
Sessions.

6. To assist in the collection of information relevant to protected
areas in their region/theme, to support the overall efforts of WCPA
Information Management Taskforce, WCMC and WCPA.

-3.6.19 ‘The onlv_examole we_have been able to find is ioint working between
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Operational Recommendation 36: There should be a 50% reduction (at
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PPA Staff Work

3.6.22 Here we consider the possible rebalancing of PPA activity in order to
provide staff with capacity for more proactive roles and greater engagement
in development work. The single largest item of the WCPA and PPA budget
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However, our calculations show that this. would have a relatively small impact,
with savings of the order of Sfr76k if staff were appointed at the lowest point
of the salary scale for that grade, and Sfro0k if staff were appointed at 2
grades lower (at 1997 costs). In effect, this would allow only for increased
clerical support. It would also lead to major disruption of the programme, and




3.6.26 We recommend that PPA should withdraw effort from the following
five areas of activity forthwith:
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convinced of the need for a strategy and consider that an action plan would
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‘Operational Recommendation 41: WCPA and PPA should address
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?».8.1 This question, which was specified in our terms of reference, concerns
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the evaluations are weaker, from the scientific point of view, than those done
by IUCN. UNESCO consider that it would be quite satisfactory for IUCN to
use the WCPA membership to help in the discharge of the functions, prowded
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ensuring that IUCN's members are effectively engaged in this important
activity.
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Question 9:  How can the link between WCPA and WCMC be made
durable, and how can opportunities be realised?

gﬂ 1 ngpdnrq’rand the raasnn far the incliisinn of the reference tn the link

between WCPA/PPA with WCMC. However, we do not think that the issue
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ISSUE4.  Refining the WCPA Strategic Pian

Question 10: How can WCPA and PPA effectively address the major issues
- affecting the establishment and management of Protected Areas?
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managers and Protected Area agencies remaln deeply concerned about
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affect the establishment and effective management of Protected Areas.

Operational Recommendation 49: In the light of that analysis, the
Steering Committee, with input from PPA, should determine how to re-
address priorities in the medium term.

Operational Recommendation 50: There should be active input by PPA to
the Programme Deveiopment Group from PPA.
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3.11.1 Itis not our task to review the WCPA Strategic Plan. However, it is
our role to review the validity of the Mission and Objectives in the light of
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(3) To increase involvement in Protected Areas.

This has increasing importance because there are more Protected Areas in
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Question 12: What is fo be done to deliver the five outcomes of Albany?

3. 121 Th|s is a ma}or issue facing WCPA at all levels and one which it is
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» the development and promotion of bioregional planning to
.- Protected Areas “from islands to networks™

* mainstreaming Protected Areas into the sustainable development
agenda, particularly regarding the 'social and economic
deveiopment of local communities; '

¢ building political support for Protected Areas:

e capacity building for Protected Areas, including information
management, fraining and sustainable financing; and ‘
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Operational Recommendation 56: There should be a simple statement on
Protected Areas and sustainable development which can be presented to key
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Operational Recommendation 57: Projects emerging globally, regionally,
nationally and locally, which build finks between sustainable development and
Protected Areas, should be given priority.
Political Support .‘
3.12.7 We commend the priority to be given to building support for Protected
ot e —

tackled effectively at one particular level or through one particular mechanism:;
indeed, progress on this issue cannot, and should not, be taken forward by
WCPA and PPA alone. !t is a major issue which IUCN as a whole needs to
address globally, regionally and nationally. This may seem a surprising
comment in the light of the importance given to this issue by the Albany
Symposium; however, recent events suggest that the promotion of Protected
Areas in isolation is unlikely to be effective or profitable.




3.12.10 Private sector sources, and those interested in developing in or near
Protected Areas, can be engaged to help to further the interests 0of Protecied
Areas as well as their own; this is particularly true of companies which have
Eong-term vision and wish to prove their environmental credentials. Where the

environmental, social and economic aims, the benefits will be increased and
the risks lowered. Effort should be linked to IUCN’s Task Force on the Private

Sector.

Operational Recommendation 59: The terms of reference and
membership of the Economic Benefits of Protected Areas Task Force should
be widened.

Collaborative Management

~and there are many well-documented examples. The use of the Protected
Area Category System could help to further this issue. Categories V and VI
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included in the conference report. We applaud this approach. The relevant
documentation for the Fourth Conference of the Parties to the CBD (COP4)
produced by the CBD Executive Secretary fails to give proper recognition to

‘the contribution by IUCN in general and Protected Areas in particular. We
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for COP4. We can well understand the frustration within PPA and the WCPA
Steering Committee over the apparent lack of progress, but we urge them to

continue.

3.12.14 The European Commission and EU Member State development aid
agencies recognise the role which WCPA and PPA can play and we are
pleased to give recognition to the project on ‘Biodiversity and in situ
conservation’ funded by EC DGVIII. While the GEF-funded project on Marine

- Protected Areas also has relevance here, its evolution does not spread into

O T

.




 WCPA Strategic Plan. We note at the outset that in February 1996 it was
- estimated that implementation of the Strategic Plan 1996 would require
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for Venezuelan national park agencies, and an increase in eco-tourism, plus
raising motivation with Protected Areas and fifteen major publications. The'

- question is whether the full expenditure (perhaps of the order of Sfr 8m)
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membership for decadal WPC's; but was this an effective use of extremely
scarce resources in the face of so many other important demands?

Operationai Recommendation 63: The WCPA Steering Committee should
ser:ously consider whether the Fifth WPC should be held at all, and, if so,




consider that the membership itself should play -a much more active role
rather than expecting PPA, the Steering Committee and Themes and Task
Forces to take on all the work.

2. Strengthen the WCPA Structure

3.12.26 “Improve the team-working of the Steering Committee”. We
e -cgr e icd feat fopmthy evidanen of nnoaresad edacton 8
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Steenng Committees over the last four years, it has not collectively played a
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3.12.27 “Work towards an optimum regional and thematic structure for
WCPA”. We support the f ve key eiements of this activity but note that lts

o




3.12.32 ‘Seek agreements on Protécted Areas with major IUCN
partners’. We strongly support this approach, but it needs to be selective

. and we support linking with large organisations rather than smaller ones,

since better value for money is achieved through that route (see Question 3).

3.12.3 ‘Strengthen existing partnerships’. While we support this in
principle, we question the value of formalising some of the links, through
concordats for instance; between WCPA, EUROPARC Federation and
WCMC. Links wouid be better fostered through focused joint projects which
are of benefit to the aims and objectives of the parties concerned. (A good
example is that between IUCN Forestry Programme and WWF, in which each
partner has a complementary contribution to make and the outcome is a more
effective programme of activity, which in furn levers substantial resources

- from elsewhere.)

3.12.34 ‘Establish a “Protected Areas Roundtable’. We are doubtful
about this proposition. We wonder whether a better solution would be to
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(see Question 6).

3.12.35 ‘Establish at least five partnership agreements’. We support this

- approach and consider that key Protected Area institutions should be




3.12.39 ‘Promote support for the Strategic Plan’. We do not consider that
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support for the work on Protected Areas. An effort was made, through hiring
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under review key issues affecting Protected Areas and greater input from the
membership on such issues, we see that as the preferred mechanism.
Monitoring and evaluation are initial issues to be pursued.

3.12.46  ‘Comprehensive external evaluation every six years’. We
support this activity, with the proviso that it is linked with wider evaluations of
IUCN programmes to ensure that the activity is undertaken in a co-ordinated
fashion which seeks to make connections between work on Programmes,
Commissions and other I[UCN activities.
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CHAPTER 4. SUMMARY OF OPERATIONAL RECOMMENDATIONS

41 There were four key Issues to be tackled. They involved a number of
Questlons which gave rise to a series of Operational Recommendations.
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Operational Recommendation 11: The WCPA Steering Committee should
consider how sources other than core funds can be found to cover the costs
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Operational Recommendation 12: Publications for members in
‘industrialised countries should no longer be provided free of charge. At the
very least, a discounted rate should be charged, and handling costs should
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in each Region should determine and activate a role for Protected Area
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Committees and RCOs staff linking with WCPA members in selected
European and South American countries should identify and activate a role
for Protected Area experts in IUCN's work in those countries.

411 There are many opportunities for engagement by WCPA and PPA
which are not yet being taken up. We are well aware of the reasons for this.
Given willingness on the part of all concerned, strong support from the top
management of IUCN and the freeing-up of PPA staff time, these
opportunities can be realised.

Operational Recommendation 18: Top management in IUCN should
ensure that WCPA and PPA are fully integrated in major Programmes of the
Union. Closer working between Commissions at Steenng Commlttee and
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Operational Recommendation 22: The review of membership applications
by WCPA Regional and Theme Vice-Chairs should be more rigorous, and
there should be consultation with Heads of RCOs and IUCN National
Committees Chairs (where they exist) before submission to WCPA chair.

Operational Recommendation 23: A full survey of the membership should
be carried out in 1998 to assess, inter alia, the ability of members to
contribute more, and to aid decisions on membership.

Operational Recommendation 24: WCPA member(s), supported by a
Protected Areas Agency, should take responsibility for undertaking, analysing
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4. 17 The PPA is grossly overworked and has msufﬁment time to engage in
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Operational Recommendation 35: There should be targeted effort by
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Operational Recommendation 40: PPA should seek the most effective
means of communicating the results of major pieces of work to members,
partners and donors.

Operational Recommendation 41: WCPA and PPA should address
: 7 F artiy i ’m : m‘m-‘n;ﬁﬂl_. T i -

~deveiopment of a fit-for-purpose communications action plan for Protected
Areas.

Question 8:  How can full infegration of PPA and World Heritage be
accomplished, and how can opportunities be realised?

4.22 We welcome the decision to integrate PPA and IUCN’s World Heritage
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Operational Recommendation 47: Joint fund-raising by WCPA and WCMC
for Protected Areas projects with data component.

Issue 4. Refining the WCPA Strategic Plan

Question 10: How can WCPA and PPA effectively address the major issues
affecting the establishment and management of Profected Areas?

- 4.24 We conclude that this question can only be resolved by action within
WCPA and PPA, and within IUCN as a whole. There is a clear need to set
- aside time to address strategic issues in which Protected Areas have a role to
play. This is recognised, in part, with the establishment of the IUCN
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Operational Recommendation 53: The fourth of WCPA's Strategic
Objectives in the WCPA Strategic Plan should be changed. The WCPA
Steering Committee should be asked to note the shifts in emphasis identified.
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4.26 We have reviewed the five outcomes and set out our conclusions
below:

4.27 On bioregional planning, we see the justification for a significant
project which addresses issues beyond Protected Areas and on which IUCN
could be the leader.
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Operational Recommendation 58: WCPA Steering Committee to
determine how the ‘Training and Protected Areas Task Force’ can be given
greater direction and momentum.
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whether it should be a more scaled-down and highly-targeted event, and
therefore a more cost-effective use of scarce resources: or whether a series
of Regional conferences with RCOs and all IUCN membership would be more
appropriate.

Operational Recommendation 64: The WCPA Steering Committee should
undertake analysis of relative priorities of “Priority Activities” in the Strategic
Plan, using relevant criteria, and either drop or defer those of lowest priority.
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BRIGHT Dorothy

From: SHEPPARD David

Sent: mercredi, 08. avril 1998 14,05

To: BRIGHT Dorothy; SHEPPARD David

Subject: RE: Review of IUCN Programme on Protected Areas/WCPA
Dorothy

Pat siad this is fine-to circulate - could you please do so - many thanks

From: SHEPPARD David

Sent: 37 March 1998 17:58

To: BRIGHT Dorothy

Sithiegt: RE* Rewiew of LICN Prnptamyme on Pratactad ArassACDA -

No problems:
<<File: Review of [IUCN's PA Programme and WCPA .doc>>

I would just like to say that it is always a pleasure to deal with you - you are not a pain !

From: BRIGHT Dorothy

Sent: 31 March 1898 07:36

To: SHEPPARD David

Subject: RE: Review of I[UCN Programme cn Protected Areas/WCPA
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as written and then circulate.

Many thanks

David
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SCHEDULE OF MEETINGS FOR ROGER CROFTS

Monday 30 March
Introductory all-day meeting with David Sheppard and Pedro Rosabal.

Tuesday 31 March

09:00 - 10:00 Frank Vorhies, Head of Economic Services Unit

10:00 - 11:00 Mariano Gimenez-Dixon, Programme Officer, Species Survival
Programme

1100 ; 12:30 EREE

12:30 - 14:00 LUNCH

14:00 - 18:00 AFTERNOON FREE

Wednesday 1 April

09:00 - 08:30 George Greene, Assistant Director General -
09:30 - 10:00 Maria Grazia luri, Head of Finance
10:00 - 10:30 Coffee {Cafeteria offers coffee for Staff and visitors)
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12:30 - 14:00 LUNCH

14:00 - 15:00 FREE

15:00 - 16:00 Conference Cali with Enrique Lahmann
16:00 - 18:00 FREE

Thursday 2 April




Letter Dr Magnus Magnusson
Annex A

TERMS OF REFERENCE OF MR ROGER CROFTS WITH IUCN

In the light of the following recent deveiopments: (a) the Albany Symposium, held in Australia
in December, 1997; (b} imminent decisions regard:ng the structure of World Hern:age in [UCN;
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1. To review relevant background material and consult with key stakehoiders.
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MEMORANDUM

SCOTTISH
NATURAL

By fax to 41 22 999 0015 ref: DAS/JCE/ HERITAGE

~
To: David Sheppard, Head of Programme on Protactad @g ‘at
Areas
From: Roger Crofts
?g
cc: Enrique Lahmann, Pat Dugan, Pedrc Rosabal, Adrian Phillips
Subject:

REVIEW OF PROGRAMME ON PROTECTED AREAS AND WCPA

Many thanks for your notes of 10 and 20 Marrh and anmlamine fee —ms o o
"‘_y'——'







véorld Headquarters

Rue Mauverney 28
CH-1198 Gland
Switzetland

Tel.: ++4122-939 00 071
Fax: ++4122-999 00 02

E-mail:mail@hg.iven.org
www:  hilp://iuen.org

TO:

cc:

FROM:

SUBJECT:

IUCN

The World Conservation Union

"FAX

Please reply to fax no.
41 22 9890015

Ref: DAS/jce/

Enrigue Lahmann 20 Ma.rch 1998
Roger Crofts

Pat Dugan
Pedro Rosabal
Adrian Phillips

David Sheppard
Head, Programme on Protected Areas

REVIEW OF PROGRAMME ON PROTECTED AREAS AND WCPA

Dear Roger and Enrique,

Many thanks once again for yvour willingness to participate in the review of the Programme on
Protected Areas and WCPA. | have attached for your information a paper that it is proposed to







