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Report on the Second Internal Review

BCS Project

for the period of March - June, 1998
{June 22 - 23, 1998)

1. Introduction
An internal review of ihe BCS Project was undertaken in February, 1898. Al that time it

was decided that the BCS project will implement a monitoring system to ensure that
nastigunue roviny gng @ gliietion nf ryggress ppriﬂmas an integral pat_nf the oroiect.
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In addition to above changes, the team has been relocated, to be housed in the
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2. ldentifying potential authors
l . 3. Short listing authors
. _ 4. Finding out avaitability of authors
’ 5. Negaotiation with the authors

6. Formally commissioning the authors

7. Getting draft oullines of the Sub-Strategy from the author(s)
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. Further work with BEPA will be productive only when it hires a
communications person,




«  An orientation workshop for education sector / NGOs was held in April, 1988, [t
was designed and facilitated by the NGO and Education Uniis in IUCNP;

« Polential resource persans were briefed on environmental concepts and
envirenmental issues;

e A fraining needs assessment was initiated for environmental education in

inlnnhiﬂinn Thic iuune Ao Asirins b Acinod b aene I,r‘h{m !
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re. environmental issues and envirommental education. They are {rom diverse
backgrounds and are not well versed with the concept of EE al a strategic

r“-\nnirm_l.nuai anAd nra famiblineg with aadve cnons Aarsdrasmanial aabbuitics .
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3.2 Issues and Constraints .
3 . . )
N + There are different {evels of understanding of the members of Interest Groups
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*  Agssisteg the ForestNenanmant in neamaaaoo o0y
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=  The Annual Work Plan, 1998 has been refined, improved and revised and sent
? to RNE for formal approval; _
|

. » Ten of the twelve sub-stralegies were commissioned. The remaining will be
commissioned in the near future;

Tm: Ff‘\g Qimanrinn (‘nmmiﬂ'an it A iovenbiona fem o ;mean iAo A




-

-
T




LIST OF MAJOR BCS EVENTS DURING THE PERIOD MAR_TO JUL, 1998

A, BCS DOCUMENT
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W BCS Steering Committee meeting held on 8.7.1998
H. MONITORING AND EVALUATION

B First External Monitoring Review from 8-17, March, 1988
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. DEMONSTRATION PROJECTS
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B Third version of the Juniper Proposal for GEF - PDF-A funding
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M Facilitated and co-ordinated Rickshaw Project
J. OTHERS
B  Produced a new BCS brochure in English and Urdu
M Establishment of Sustainable Development Network of Pakistan (SDNP} explored for Quetta and
SDNP is being set up in IUCN Programme Office, Quetta

N ' Facilitated a meeting of Pakistan Forum of Environmental Journalists on 18.5.1998
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: "a diverse range of non-governmental organisations in a unique world partnership: over 895 members
in all, spread across 137 countries.

As a union, IUCN seeks to influence, encourage an assist societies throughout the world to
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