
 
 
 

 

 
 

ReSupply Project - Restoration in 
supply chains from zero net 

deforestation to net positive action 
 

Mid Term Review 
 

- Final Report -  
 
 

August, 2020 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Tom Blomley 
Acacia Natural Resource Consultants 

 
 

 



 i

 
Table of contents 
 



 ii

Executive Summary  

Project context and description 

ReSupply works with private sector agribusinesses with a view to leveraging corporate 
action around forest landscape restoration. Specifically, the project aims to develop strong 
and compelling business cases around investing in FLR interventions within the three 
company supply chains, and by engaging with a wider set of public and NGO stakeholders 
identify opportunities for investing in wider landscape-level FLR actions. The project works in 
three landscapes in three countries. In Ghana and Peru, the project works with two 
companies trading in coffee (Olam and ECOM) while in Tanzania the project works with a 
company trading in sugar (Kilombero Sugar Company, a subsidiary of Illovo Sugar Africa).  

The project has three outputs: 

1) Local landscape actors, governments and private sector companies are equipped with 
technical information, capacity, and shared priorities to carry out FLR interventions that 
are creating multiple environmental, social and economic benefits in 3 project 
landscapes   

2) The three partner companies apply FLR approaches, in their supply chains and align their 
efforts with government commitments  

3) Global private sector players are mobilized and engaged on up-scaling FLR action on the 
ground and disseminating information to key global private sector platforms  

Evaluation aims and methods  

The project has now reached its mid point and consequently, IUCN has commissioned a mid-
term review to explore Resupply’s work, achievements and progress with the aim of 
providing guidance on how to maximize the potential for achieving the intended results and 
improve learning in its remaining period (up to the end of January, 2022). The mid term 
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corporate needs and drivers and in a language that is familiar and clear. Templar Advisers, a 
team of corporate communication specialists, are helping craft corporate-facing messages 
and the Global Alliance of Agribusiness is offering support with regard to convening 
managers from the three companies. Despite these positive moves, substantial uncertainty 
exists regarding the degree to which outcomes (as expressed in the ReSupply results 
framework) will be achieved.  

Efficiency 

A review of expenditure rates half way through the project shows spending is broadly in line 
with plans. The majority of expenditure to date has been on personnel costs, which is to be 
expected given that this project focuses around the provision of technical support costs and 
the development of models and approaches.  Administrative overheads are reasonable, at 
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6. Review project management and supervision responsibilities in Tanzania. To ensure 
greater efficiency of operations, project management responsibilities in Tanzania should 
be delegated to the country office, with demand-driven, back-up support from the Kigali 
office (rather than the other way round as it currently stands).   
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Abbreviations and Acronyms 

  
AFR100 African Forest Landscape Restoration Initiative 
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1. Project background and context 

1.1 Project goals and outcomes 
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Valley landscape, Tanzania. In Tanzania, the Kilombero Sugar Company (KSC) is 
Tanzania’s largest sugar producer constituting around 43% of national production. Its 
focus of operations is the Kilombero Valley in Central-east Tanzania where it holds a 
large concession leased from government that is irrigated by the Kilombero River. 
Around 45% of sugar cane used by KSC, is purchased from independent out-growers, 
with around 70% of this total coming from smallholder farmers in the local vicinity. KSC’s 
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2. Evaluation purpose, scope and methods  

2.1 Objectives  
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different national and sub-national contexts.  A list of documents consulted is included 
in Annex 4.  

The draft report was shared with all IUCN staff consulted in this evaluation and comments 
received. Furthermore, a virtual presentation was made of the key findings, conclusions and 
recommendations to IUCN staff at country, regional and global levels. Inputs from these 
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3. Findings  

3.1 Relevance 

3.1.1
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As a result of these constraints, activities only began in earnest in early 2020, with a mission 
from the IUCN SUR and Economic Knowledge Unit (EKU) to meet with a number of key 
partners at national and landscape level.  However, no inception or kick-off workshop has 
yet to take place (as has happened in the two other countries) and as a result, engagement 
with farmers and farmer groups has yet to take place in any meaningful way. IUCN and 
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Finally, despite initial contacts with the three companies during the design phase, the time 
lag between design and implementation has meant that many of the individuals within the 
three partner companies have changed and building relations had to start afresh. 
Furthermore, securing agreements around sharing and use of company data (through NDAs) 
has taken much longer than anticipated and has slowed down data collection and 
compilation at local level.   

Output 2 is defined as: “Three partner companies apply FLR approaches, in their supply 
chains and align their efforts with government commitments”  

For this output to be realised, it will be necessary to engage with the management of the 
three companies that are being supported at the national level in the three project 
landscapes. It is recognized that decisions relating to resourcing, investment and 
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supporting the ROAM process (and training) and facilitating links to senior staff within the 
companies at country level (in the case of KSC Tanzania). In Peru, initially, national level 
project implementation was supervised by the Latin America regional office, but this has 
shifted to IUCN HQ, in line with other countries. Regular, weekly calls are held between the 
project manager in Gland and all three country teams, which has proven valuable in 
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women play within the production system, as well as their strong dependency on natural 
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Finally, there is always a risk that when M&E roles are decentralized, it becomes “everyone 
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be on-farm) and Tanzania to the right hand side (with a proportion of farmers being out-
growers but much of the production originating from a single estate that is impacted by 
upstream catchment issues). As one moves along this spectrum, the case for public sector 
(governments, donors) investment grows and the chances of securing private sector 
investment (beyond small-scale CSR actions) diminishes. As one moves towards the centre 
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Figure 3: Expenditure analysis by cost driver and location 

Expenditures by location indicate that supervisory and support functions from HQ and 
Washington office account for 56% of total expenditures. Regional offices provide direct 
support to the project in terms of data analysis, business case development and corporate 
communications. This figure is likely to be higher as the East and Southern Africa costs 
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4. Conclusions and lessons learned  

4.1 Conclusions 

Overall, this review has found that the project aims, goals and outputs are highly relevant to 
the needs of the private sector and potentially fill an important gap within the FLR 
community of practice, namely the development of clear entry points for the private sector. 
Despite a number of internal and external delays and constraints, activities are progressing 
well in Ghana and Tanzania, and signs are that in Peru, despite restrictions imposed by 
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5. Recommendations 
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investments. BBP, working in the same area has accumulated years of similar 
experiences. By bringing together ReSupply and BBP staff, important lessons can be 
identified and communicated and areas of joint action can be agreed. 

6. Review project management and supervision responsibilities in Tanzania. To ensure 
greater efficiency of operations, project management responsibilities in Tanzania should 
be delegated to the country office, with demand-driven, back-up support from the Kigali 
office (rather than the other way round as it currently stands).   
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Annex 1: Evaluation Matrix and evidence log 
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Annex 2:  Quality of evidence tool  
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Annex 3:  List of persons consulted 
 

Name Institution Title 
Mirjam Kuzee IUCN (Washington DC) Senior FLR coordinator 
Leander Raes IUCN (Washington DC) Economist 
Florian Reinhard IUCN (Gland) Monitoring and learning 
Chris Buss IUCN (Gland) Programme Co-ordinator 
Pauline Buffle IUCN (Gland) Project Co-ordinator 
Giulia Carbone IUCN (Gland) Deputy Director, Global 

Business and Biodiversity 
Programme 

James McBreen IUCN (Peru) Regional manager 
Saadia Bobtoya Owusu-
Amofah 

IUCN (Ghana) Country focal person 
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