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Executive Summary 
An intern al revi e w of the Andean Componen t of the BRIDGE Project was carri e d out by Chris 
Morger from July 4 to 14, 2012. The three basi n s Titicaca, Catamayo- Chira and Zarumi ll a and 
rel eva n t insti tu ti on s in all three conce rne d countri es were visi te d.  
The tree basi n s are very diff e re n t in size but also in thei r histo ry regard i ng transbo u nd a ry 
coope ra ti on. W hile there is a well estab li she d Binati on a l Authori ty (ALT) in the Lake Titicaca 



 

 
 

- for all transb o un d a ry devel opm e n t and manag eme n t plans it is crucia l to identi f y the 
requi re d human and especi al l y the financia l resou rce s.  
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Outcom es targe ted under the Andean com pon e n t are:  

- 
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frui ts for the export marke t. Recentl y big com pa n ie s (Maple Ethanol S.R.L; Cañ a Brava) have 
starte d to produ ce sugar cane for bio- fuel produ ctio n at large scale, again mai nl y for the export 
marke t (7’000 –  10’000 ha farm s, dri p irri ga te d and highl y mecha ni se d with techn i ca l suppo rt from 
Netaf ilm). There are plans now to incre a se the crest of the dam to incre a se stora g e capaci ty and 
that would exten d the surf a ce of the lake into the Ecuadori a n part of the basi n. Issues betwe en 
the two countri e s are mainl y about pol lu ti on and in parti cul a r erosi o n in the upstre am part that 
contri bu te s to sedim en ta tio n of the  
First inten ti o ns to establi sh a transbo u nd a ry commissi on in the Catamayo- Chira basi n date back 
to 1998 and in 2002 the Spani sh Agency for Intern a ti o na l Developm en t Cooperati o n ( AECID) 
starte d a transb o un d a ry p roj e ct  with the objecti ve of  regul a tio n, manag eme n t and develo pm en t of 
the Catamayo-
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on river water flows
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managem en t is a long -term proce ss and the first phase of the Project of two years is consi d e re d 
too short a tim e frame.  
Considerin g the posi ti ve resul ts so far and the opportu n i ti e s that have devel op e d recen tl y it is 
recomm en d ed to conti n ue the Project for a second phase. The contin u a ti o n of the Project should 
focus on  
- Consol id a ti ng the water inf orm a ti o n syste m at a pil ot basin scal e but with a view on a regio nal 

water inform a ti on syste m that coul d be hoste d by CAN. It wil l be importa nt to identi f y and 
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6. Annexes. 
ANNEX 1:  

WATER DIPLOMACY IN KEY TRANSBOUNDARY HOT SPOTS  

Internal review of the program  

Terms of Reference  
OPEN 
Reference:  2012-03-28/46 (536/2010/1467/03) 

1. Purpose of the internal review  

The S DC’s WIs  has three main objectives:  

�x Influence the global policy  dialogue on Integrated Water Resource Management 
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The experts  will dedicate a special attention to institutional sustainability of the inputs 

provided by  
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In the pilots projects, new equipments/instruments as well as the related technical 

assistance through capacity building activities are introduced in the field of water 

productivity, water demand management and surface/groundwater management.  

3. Internal review  method and process  

The mission program will be prepared by the experts with respectively the University of 

Bern and IUCN in collaboration with the Swiss Cooperation Offices in Lima, Addis Ababa, 

Dar es Salam, Nairobi and Vientiane.  

The review requires an in -depth analysis of the program . Therefore the experts should 

engage in discussion s with all stakeholders involved, i.e. representatives from the civil 

society, public agencies and government, river basin organization s, di plomats , 

parliamentarians , c ommun ity leaders , n ational water agencies , i nterstate water bodies , 

universities , environmental agencies and when appropriate representatives from the 

industry and agro - industry  sectors.   

The experts should also i nspect key relevant program sites in key basin watershed and 

the premises of the resources centres established in Eastern Africa.  
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5. Program Administration &Tentative Time Schedule  

The r eview will be administered by SDC/WIs. The experts  will liaise with SDC/WIs and 

the respective Swiss Cooperation Offices verbally or by e -mail as and when required.  

Tentative Time Schedule  

Phase  Description of Work  Timeframe  

I.  
Desk work, preparation of mission
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Annexes  

8. Contacts for the mission  
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Ing. Carla Toranzo  

Oficial Nacional de Program a -  Ofici na de Cooperació n en Lima -  Embajada de Suiza
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14:30 - 16:00  Meeting with Fabricio Jara and Marino Palacio  Local of fi ce (Jubones) of National 
W ater Secreta ri a t and Technical Secreta ri a t of Zarumil l a IWRM Binati on al Commi ssi on Machala 
Ecuador ( Bernita Doornbos  also particip a te d)  
19:55 Travel to Lima by plane  
 
Tuesday July 10th   
9:00 - 10:30 Meeting with Maria Teresa Becerra , Head of Environm en ta l Office of  Andean 
Communi ty General Secreta ri a t SGCAN.  
 
14:00 - 15:30 Meeting with Julio Ordonez , Head of Hydrol ogi c Directi on SENAMHI  Peru Lima  
16:00 - 18:00 Meeting with Alberto Giesecke, Binati ona l Peru- Ecuador Plan Offi ce, Ministry of 
Forei gn Affai rs Peru (Berni ta Doornbos also participa te d)  
18:00 - 19:30 Coffee with Bernita Doornbos , Fundaci ón Interco op e ra tio n Améri ca Latina  
 
W ednesda y July 11th   
10:00 - 12:00 Meeting with Jorge Benites, Mauro Mendoza, Oscar Barces, Hanny Quispe, Henry 
Valer  (National W ater Authori ty ANA) Lima  
 
13:00- 14:00 Meeting with Maria Elvira Velasquez and Nicolas Roncagliolo  Ministry of Foreign 
Affai rs Peru  
 
15:00  Meeting with Carla Toranzo SDC 
 
Travel back to CH  
 
Thursday July 12 th  
Arrival in Switzerl an d 
 


