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Evaluation Abstract 
 

Title, author and date of the evaluation report: 
Sarhad Provincial Conservation Strategy (SPCS) Reloaded: Report of the SPCS External Review Team, 
Prepared by Mark Halle, Jehanzeb Khan and Alejandro Imbach, January 2004 
 
Name of project, programme or organizational unit: 
Sarhad Provincial Conservation Strategy 
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After the submission of a draft Concept Paper to the North West Frontier Province Government in 
January 2002, the External Review took place in several stages:  
 
1. An Inception Mission to Pakistan to validate the scope and approach of the Concept Paper (May 2003); 
2. Document collection and review (May – October 2003); 
3. A series of eight Focus Group discussions on key topics of SPCS in the two districts that had 

benefited from District Conservation Strategies (May – October 2003).  The discussions were 
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