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After the submission of adraft Concept Paper to the North West Frontier Province Government in
January 2002, the External Review took place in several stages.

1. Anlnception Mission to Pakistan to validate the scope and approach of the Concept Paper (May 2003);
2. Document collection and review (May — October 2003);
3. A seriesof eight Focus Group discussions on key topics of SPCSin the two districts that had

benefited from District Conservation Strategies (May — October 2003). The discussions were
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