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ATTACHMENT 2. PROJECT REVIEW PRESENTATION NOTES, KATHMANDU 22 JUNE 2008 
 

Slide 1 

Provisional

Review Findings and

Recommendations

Peter Hunnam
June 2008
United Nations Development Program, Global Environment Facility
Government of Nepal

UNDP-GEF Biodiversity Projects in Nepal

 

Slide 2 

Problem/ Project Mapping. 

Project logical framework and Component strategies.

Project management and administration arrangements. 


 

Slide 3 

 Complete Problem-Solutionçmapçforçwholeçñsectoròç
of interest.

 Map the Projectòsçïareaçofçinterestð,ç plus other 
projects and any programmatic Initiative.

 Also use Problem-Solution mapping for planning 
each Output, each Activity.

 Generated Problem Map/ Root Cause Analysis

 Highlighted range and complexity of substantive 
issues facing the Projects

 Indicated lack of clarity over strategies to be used by 
the Project for tackling the main sets of issues..
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Slide 4 

 Restructured and re-worded; needs completing. 

 Clearer Component strategies.

 Need to ensure that LF is fully understood, owned, and used as 
the principal guide throughout the Project íWork planning 
and budgeting; Implementation; Monitoring, Reporting, 
Evaluation.

 Poorly structured and worded íWTLCP: 25 pages of RF plus LF; 40 
Outcome Indicators (actually Outputs); no Output objectives or 
Indicators. CSUWN:13 pages; 23 sets of Indicators and 23 Targets 
at Outcome level, for just three Outcomes; 82 Indicators for 13 
Outputs (most are Activity statements not Indicators); no Baselines 
or Targets below Outcome level. 

 Component strategies not clear.

 Little understanding, ownership or use.

 

Slide 5 

 Establish TPR as single rigorous supervision mechanism. 

 Develop a strong unified Project office and team, with a 
full-time dedicated Manager or Executive Director. 

 Avoid co-execution arrangement; empower one Project 
team, one Work Plan and one Budget, with all 
implementation under the direct control of the PM.

 No clear project supervisory mechanism; no TPR.

 Large numbers of stakeholder and partner offices and 
organisations with poorly-defined inter-relationships.

 Poorly unified and integrated Project office and team. 

 Unnecessary complicated co-execution/ implementation 
arrangement with IUCN in CSUWN.

 

Slide 6 

 Need first to prepare Overall Project Plan & Budget.

 Enter 
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Slide 10 
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Slide 4 

root causesroot causesroot causes

causes

root causesroot causes

effects

root causes root causesroot causes root causes

causes causes causescausescauses

core problem

effectseffects effects

Problem 

Mapping I
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Slide 8 

8

Invasive species out of control

Increasing number 

of invasive species
Incresing area of 

IAS infestations

Increasing number 

of habitats invaded

Problem Mapping Example: Invasive Weeds

core problem

causes

root causes

effectsBiodiversity decline Land health decline Water health decline Agriculture prodn. 

decline

Livelihood loss Wellbeing decline

 

Slide 9 

9

New inadvertent 

introductions

Deliberate introductions 

No effective strategy 

planned

Poor control/ reduction 

of infestations

Poor coordination in 

quarantine system

Low awareness of 

invasive weeds as an 

issue

Conflicting policies and 

programmes between 

management agencies

Poor coordination between land 

management stakeholders –
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Slide 13 

 

Slide 14 

14output
output

output 3.1

Logical Framework Strategic

Goal

output
output

output
output

output
output

output 2.1

output
output

output
output

Outcome 2.

Outcome 3.

Objectives Indicators Measures 

Biodiversity stabilisation

Awareness of politicians raised

Customs officials trained in IAS

Invasive species under control

Weed control legislation established

Quarantine system operational

Assessment of weed impact initiated

Legal and financial incentives

Community and priv. sector 

involvement strategy developed

Strict border control applied

Weed management action plan for 

public and private land established
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ATTACHMENT 4. PROBLEM MAPPING í PRELIMINARY DRAFTS FOR WTLCP AND CSUWN 
 
Preliminary Map ~ Western Terai Landscape Conservation 
 

Loss of Biodiversity in Western Terai 

Excessive use 
of agro- 

chemicals  * 

Replacement of 
local land races by 

high yielding 
crops * 

Over grazing 
* 

Forest 
conversion * 

Over 
exploitation 
of NTFPs  * 

Over 
harvesting 
of timber  * 

Uncontrolle
d forest fire 

Invasion of 
alien species 

Over 
fishing (?) 

Karnali 
river 

Poaching 
wildlife 

for food/ 
trade 

Human 
wildlife 
conflict 

Loss of 
wetland 

bio-
diversity 

 Development of 
new crop varieties 
through 
participatory plant 
breeding 

Keeping 
unproductive 
livestocks 

trade
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Objectives Indicators Baseline/ MoV/ Risks-
Assumptions  
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Project Activities Indicators of Achievement Means of Verification Targets Baseline Assumptions 

catchment management plans 

Act. 2.1.5: Develop national strategy and 
guidelines for integrated wetland and 
catchment management country-wide16 

National adoption of strategy and 
guidelines  

Specific Ministerial or 
Cabinet endorsement 

By year 2&3 No guideline in place   

Output 2.2: Enhanced awareness of 
wetland values/issues 

5-fold increase in media articles on 
wetland issues  

Press cuttings & news 
clippings 

From year 1-5 
Little coverage of wetland 
issues in media  

  

  

Act. 2.2.1: Implement wetlands awareness 
programs targeting formal education 
sector, public service, public media, 
planners and policy makers, and 
development agencies.  

60% of Parliamentarians and 
departmental heads have sound 
knowledge of wetland issues and 
conservation options  

Targeted poll of 
Parliamentarians and 
departmental heads 

From year 1-5 

 

Few systematic awareness 
programs  

  

  

Output 2.3: Strengthened technical 
capacity in wetland management 

Management & technical capability 
enhanced 

  From year 1-5 
Current technical capacity 
not adequate 

  

Act. 2.3.1: Establish a National 
WetlandsResource Centre 

Management information and resource 
materials on wetlands conservation 
accessed regularly by wide range of users 

Users visitation 

Use of esource materials 

From year 3-5 

 

Information not readily 
accessible 

 

 

Act. 2.3.2: Provide in-service training for 
government and NGO staff involved in 
wetland and catchment conservation 

Priority capacity needs of each national 
and local government office for wetlands 
management are met  

Annual line agency 
reports 

 

From year 2-5 Inadequate trainings9.13 0.47998 52.464 re
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Project Activities Indicators of Achievement Means of Verification Targets Baseline Assumptions 

wetland areas 

Act 3.1.1: Support establishment and 
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Project Activities Indicators of Achievement Means of Verification Targets Baseline Assumptions 

organic farming   

Output 3.3 Implementation of 
sustainable development & livelihood 
programs 

 85% of wetland-dependent HHs have 
stopped unsustainable resource use 
practices 20 

Survey report & Progress 
report   

By year 4 
Unsustainable resource use 
practices exist  

  

Act. 3.3.1 Participatory assessment of 
livelihood & development options & 
possible mechanisms (resources based 
options, alternative livelihood options, 
marketing, micro-credit, cooperative 
systems) 

Report on livelihood options and 
development strategies is formulated 
and accepted by all user groups 

Report & strategies 

User group survey 
By year 2 No such strategy exist   

Act 3.3.2 Pilot livelihood initiative on 
reducing critical pressures on wetland 
resources at the two demo sites (based on 
assessment of options)21 

20% increase in income of 15% of 
wetland-dependent HHs22 

Community action & eco-
tourism plans,  livelihood 
plans & survey report 

From year 2- 
5 

No such initiative started   

Act 3.3.3 Support wetland friendly 
development and planning process (AE..)23 

Wetland friendly development 
interventions are assessed 

Public opinion, 
participatory assessment 
report 

By year 3 
Currently wetland sensitive 
development activities do 
not take place 

  

                                                 
20  The 15% reduction you had proposed seems a very low target; hardly worth having a major project for such a small impact; I have suggested 85% reduction, by end of year 4. 
21  I do not think that this Activitiy 3.3.2 should specify any particular livelihood option here, e.g. eco-tourism. I think that this (major) Activity  should be to initiate and then institutionalise support 
mechanisms (credit scheme, advisory service, etc) for local user groups and HHs to trial alternative livelihood ventures, based on the technical assessment made under Act 3.3.1.   
22  Your proposed Indicator seemed far too un-ambitious an objective; see footnote 10 above.  
23  This is the same as Activity 3.1.2 and 3.1.4, which I have suggested above that you merge into one, including this one 3.3.3. 
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Objectives/Outputs Objectively Verifiable Indicators Means of Verification 
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Objectives/Outputs Objectively Verifiable Indicators Means of Verification Risks and Assumptions 

Outcome 4: 

Local communities are empowered to 
practice sustainable, biodiversity-
friendly natural resource and land use 
management and pursue diversified 
livelihoods   

 

- Biodiversity-friendly livestock management demonstrated 
by 2-3 grazing user groups in both protected area buffer 
zones and productive landscape by Year 4  

- Biodiversity-friendly community forest management 
demonstrated by 2-3 community forest user groups in both 
protected area buffer zones and productive landscape by 
Year 4  

- On-farm agrobiodiversity conservation and use 
demonstrated by 2-3 farmers groups in both protected area 
buffer zones and productive landscape by Year 4  

- At least one project-promoted biodiversity-friendly 
practice adopted by 30% of both grazing user groups and 
community forest user groups in project sites by Year 4 

At least one project-promoted good practice in on-farm 
agrobiodiversityçconservationçadoptedçbyç30%çofçfarmersòç
groups in project sites by Year 4 

- Community biodiversity registers (CBR) developed and 
maintained by at least 10% of VDCs in project area by Yr 4 

- Biodiversity conservation components incorporated into 
30% of community forest operational plans and under 
implementation in project sites by Year 4 

- The proportion of households using alternative fuels or 
more efficient cooking facilities increased by 10% of 
baseline by Year 4 

-Biodiversity conservation education imparted in 30% of 
schools in project area by Year 4 

- Asçaçresultçofçtheçprojectòsçalternativeçlivelihoodsç
development activities, per capita income of local 
communities improved by at least 10% by Year 4 

- Women and members of disadvantaged groups 
represented in 50% membership of user groups by Year 4 

- Number of both women entrepreneurs and entrepreneurs 
from disadvantaged groups increased by 10% by Year 4 

 

- Project technical progress report and 
monitoring studies 

- Userçgroupsòçrecords 

- Field records and verification of 
community biodiversity register 

- UserçgroupsòçrecordsçandçCFOPs 

- Project technical progress and 
monitoring reports 

- Field records and verification  

- School curricula 

- Socioeconomic surveys and 
monitoring studies 

- User groupsòçrecords 

- Field records and verification 

- Communities support and collaborate 
with the project 

-Impact of population growth within 
sites remains manageable 

-Partner agencies will continue to 
provide supporting investments for 
sustainable livelihoods 

-Audience is receptive to conservation 
awareness 

-Education and media institutions 
willing to collaborate with project 
education and awareness activities 

- VDCs/DDCs are committed to create 
community level databases on 
biodiversity and communities receive 
benefits from the exercise 
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Outcome 3: Biodiversity Sustainably Managed and Conserved in Government-Managed Lands  

Activities 

Component 1:  Strengthened Management of Protected Areas 

3.1  Develop and implement training in participatory and scientific management of protected areas and buffer zones for protected areas staff and service providers in WTLC. 

3.2  Enhance capacity of protected areas staff in anti-poaching planning and operations. 

3.3  Institutionalize buffer zone support units, internal support and communication structures between buffer zone groups and protected areas staff. 

3.4  Strengthen local community participation in conservation activities in protected areas and buffer zones, including prevention of illegal activities (poaching, timber-felling, and forest fires), maintenance of 
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Output 2.2:  

Enhanced Awareness of Wetland Issues 

 awareness action plan developed and implemented (based on needs 
assessment) 

 40 visits monthly to the resource centre 

 25 fact sheets, posters, brochures and other awareness raising materials 
developed and disseminated to 100 institutions 

 

 needs assessment report 

 awareness raising materials 

 project reports & field visits 

 

Output 2.3:  

Strengthened technical capacity in  

wetland management 

 increased access to wetland information resources through public 
information centre 

 database of wetland information 

 capacity building plan developed and delivered (based on needs 
assessment) 

 20 government & NGO organizations with skills in ecosystem management 
approach to wetland management 

 

 nature & extent of use of 
information centre 

 number & diversity of people 
trained (gender disaggregated) 

 project reports 

 training can be developed & 
delivered to both government & 
non-governmental people 

 information centre is located in 
an accessible location 

OUTCOME 3:  ENHANCED COLLABORATIVE MANAGEMENT OF WETLAND RESOURCES FOR CONSERVATION AND SUSTAINABLE LIVELIHOODS 

Component 3A: Collaborative management of wetland resources in the Koshi Tappu Area demonstrated as a model for wetland protected area management 

Output 3A.1:  

Strengthened Co-ordination for  

Collaborative Management in Koshi 
Tappu Area 

 BZ Development Committee established and operational with 
multistakeholder representation, including women and wetland 
dependent communities  

 regular multi-stakeholder mechanisms for review of BZ and Reserve MPs 
established and operational 

 field office operational and accessible 

 District water resource committees strengthened to address wetland 
issues  

 institutional support provided based on needs analysis of government and 
community stakeholder groups  

 mapping of wetlands and analysis of tenure issues 

 report on linkages between resource access, livelihood security, 
environmental condition and conflict 

 20 organizations with increased skills in participatory planning, equity and 
conflict resolution 

 incentives for wetland conservation identified and piloted including 
buffalo insemination programme

�) 



 

Page 32 of 35 

 

 targeted monitoring plan developed and implemented 

 mechanism for reducing cattle in KTWR developed and tested  

 strengthened dialogue with India on transboundary cooperation 

 links established with other projects (including TAL) 

 Sustainable Financing Strategy for conservation and sustainable use 
activities in KTWR and BZ developed & piloted, including payment for 
environmental services, user charges and damage fees, and other market-
based mechanisms for wetland management 

 Minutes and actions for 
collaboration with other projects 

 Sustainable financing strategy & 
reports on its piloting 

 Variety of market-based 
instruments developed for 
wetland management 

identified 

 Other projects & planning & line 
agencies are willing & able to 
collaborate (especially for 
financing strategy) 

 Indian Government is interested 
in trans-boundary cooperation 

 Communities are willing to shift 
to buffalo from cattle 

Output 3A.3:  

Strengthened Community Support in 
Koshi Tappu Area for 
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 links established with other projects (including TAL) 

 Sustainable Financing Strategy developed & piloted for conservation and 
sustainable use activities in GLC including payment for environmental 
services, user charges and damage fees, and other market-based 
mechanisms for wetland management 

 

 Sustainable financing strategy & 
reports on its piloting 

 Variety of market-based 
instruments developed for 
wetland management 

Output 3B.3: Strengthened Community 
Support in GLC for Wetland Conservation 
and Sustainable Use 

 5 community action plans developed through participatory planning 
process and implemented 

 women's participation in action plan development and implementation 

 demonstration of conservation farming techniques through enhanced 
capacity of extension workers and methods to reduce energy 
consumption 

 strengthened awareness of wetland values 

 3 school wetland programmes initiated in demo sites 

 

 Community action plans & 
assessment of their 
implementation 

 
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Output 2.1: Knowledge and Tools for Strengthened Development of Planning and Policy on Wetlands 

2.1.1: Improve technical knowledge base for wetland management planning 

2.1.2: Develop guidelines for invasive species management 

2.1.3: Institutionalise regular revision of protected and threatened species lists 

2.1.4: Build capacity for using economic tools for wetland management planning 

2.1.5: Document indigenous knowledge on sustainable wetland management 

Output 2.2: Enhanced Awareness of Wetland Issues 

2.2.1: Raise awareness on wetland issues 

Output 2.3: Strengthened technical capacity in wetland management 

2.3.1: Establish a wetland information centre 

2.3.2: Train national government and NGO staff on wetland issues 

 

OUTCOME 3: STRENGTHENED COLLABORATIVE MANAGEMENT OF WETLAND RESOURCES FOR CONSERVATION AND SUSTAINABLE LIVELIHOODS 
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3B.2.3: Analyse and recommend equitable and sustainable water management practices at the sub-catchment level 

3B.2.4: Formulate sustainable financing strategies and identify market-based instruments for wetland conservation and sustainable use 

Output 3B.3 Strengthened Community Support in GLC for Wetland Conservation and Sustainable Use 

3B.3.1: Facilitate action plans for community sustainable livelihoods 

3B.3.2: Local-level awareness raising 

 

COMPONENT 3C: Mechanisms developed to share project experience and promote replication in other key wetland sites 

Output 3C.1: Project experience, results and lessons lear6-2(x)191224-2(s)-6


