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2. BACKGROUND

21 BACKGROUND OF THE MID-TERM REVIEW
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commercial farms is one of the activities defined in the project proposal. The
aim of the mid-term review is to assess the project’s progress, impact and
institutional setting as well as to evaluate the extent to which the project can
serve as a p110t actmty for the re:habllzfatmn of the Save-catchment as a whole.
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- to initiate and encourage maximum self determination and to minimise the
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to introduce and subsequently work towards farmers’ adoption of
techniques and methods of the "Low External Input and Sustainable
Agriculture (LEISA)";
to replicate the achievements of the project to other areas of the Save
Catchment.

The project document identifies the activities of the programme:

- Mobilisation for community participation.

- Awareness raising on environmental issues at provincial, district and local
level. _
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3. EVALUATION OF PROJECT ACTIVITIES

According to the ToR the purpose of the midterm review is not only to assess
the project’s progress, impact and institutional seiting, but also to evaluate to
which extend the project can serve as a pilot-activity for the rehabilitation of the
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activitv is suffigient to achisye the oroiect’s obiectives.

The teview mission has been asked to assess the following 5 main aspects of the
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the relevance and impact of the project activities;
. the adequacy of attention for soil fertility management and gender analysis;
* the degree, to which improvement of the socio-economic position of the
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The pI‘OJeCt staff worked with the villagers in the retrospective mapping and
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project in the Zimuto/Mshagashe area. The project may wish to consider
establishing a demonstration garden within the communities.

2.5 M'L]Bm'_na and Inventarv nf Wetlands

were demarcated on this map. The purpose of this map and demarcation of
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comrnunal farmers. Most of this work is directed at soil fertility management
igegesource noor situations that prevail in communal lands. Discussions with
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disagregated data.

Though the majority of the project participants are women both the project
document and the project itself do not have a clear strategy to deal with gender
issues and more specifically women. An intént is shown to integrate gender in
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In the percept:on of the evaluation team the misconceptions of the different roles
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different levels is improved.
I analvsing the involvement of the different stakeholders three levels can be
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National level
At the national level no formal relationship exists between the different

stakeholders in relation to the project. This may be one of the reasons why a
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~ inception of the programme. Since the minutes were not available the evaluation
team could not analyse what type of discussions have ‘taken place in these
meetings. A number of members have not been aware of the fact that they were
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b) The marginal role played by MRDC in the programme resultmg in the PO
being seen as the power base.

¢) The stakeholders’ perception of the role Of PT and who participates in it.

d) Conflict of roles as PT is seen as policy makers, management and

implementation team when management decisions should be made at a

different level.
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f) Lack of adequate communication with all parties.

g) Conflict between PO and CTA. _

h) Lack of clarity in resource allocation.

I) Lack of clarity of the role of [UCN-ROSA.

) Lackof c[ari_ty of involvement within stakeholder structures._

Due to all these problems, the PO is seen as making decisions and consulting
the PT who basically are extension officers without a mandate to make decisions
on commitments of their own institutions.

The importance of the PT has been described by one of the stakeholders, who
said: "without the PT there is no project”. It has played a crucial role for the
involvement of the communities. Redefinition of its role and position is key for
success in the future. Marginalising the influence of extension staff would be
‘a loss of crucial gains that have been made in community mobilisation and
part1c1pat10n Should . management respons1b1l1ty be moved to
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The monitoring of the budget is weak as can be seen in Appendix 8. The funds
are underspent by and there us no evidence of Council's responding to this issue
or following the trend of the budget. The PO seems to be controlling the
budget. _ .

It is crucial that MRDC and [UCN together review the organisational capacity
of MRDC and map out a strategy what will be required in order to enhance the
capacity of the MRDC to execute the project. : '

Other stakeholders ' .
To support the various stakeholders, the project requested them (o indicate their
institutional needs for capacity building. The majority of them have since
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The programme methodology could be defined as:

1. Active community participation in the programme translating into
understanding, adoption and sustainability of activities relating to
a:f\'ﬁ".m?ﬁ Rt samien g

¢

2. The tedm approach by the stakeholders to ensure technical suppbrt to the
communities. To ensure aualitv service the stakeholders are provided W}'th
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' Thé di—fferéﬁt. stakeholders have internalised the methodology in so far as it has
- been implemented and have a lot of respect for the way the project has-
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3. Holistic approach to environmeni that includes changing or enmriching
farming methods to copserve natural resources.

The project has succeeded in ensurmg commumty participation and creation of
awareness on environmental issues. However, as already indicated the praject
has not as yet been successful in integrating agriculture and environment.

mobilised the participation from KH level. It is too early in the project to for
any adoption to have taken place by the stakeholders in their own prograrmmes.
The adoption process hds bcen disturbed by the mst1tut1onal problems.

The projeet'has been adopted in the 5 year plan of the MRDC and as a result
the project will be a "standing issue" during council meetings.
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different regions and ecosystems. However, there is no evidence to show that
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the time was spent on community mobilisation (not to be undervalued) the need







4. RECOMMENDATIONS

K

Based on the evaluation of the project activities the evaluation team formutated |
a draft report with provisional recommendations, which was presented to the
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The evaluation team noted the MRDC is the first district council in Zimbabwe
to create this position, signifying the entry of rural district councils into active
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rehabilitation programme.

The evaluation team recommends that the Masvingo Rural District Council
creates a Zimuto/Vishagastie Project management subcomsaittee, chaired by
one of the councillors from the project area. The EO and the MRDC chief
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management, wetland rehabilitation. [ addition, the evaluation found
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effectiveness of the workshop, there must be a broaﬂ participation of all
stakeholders.
Tz ke et nmﬂumg_dwﬂ ark_nlans for the remainder of the
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433 Review of Project Budget

Based on the review of programme activities, and the amounts of funds
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AOPRESTND RESTIUTE. P AN NE A CTION
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Plan of Action for the immediate future. -
The agenda, the answers to the questions for the group discussions and the Plan










-~

=




- APPENDICES










R

Yoy g o-

R B

o




"4. Scope,

The mission will collect its findings through interviews and consultation of
documentation available with the principal parties concerned in the project, such as:

- Authorities at national, regional and district level;

- The Royal Netherlands Embassy in Harare;

- ROSA-TUCN; . ' :
Part101pat1ng agents at ﬁcld level;
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The mission will be composed of:
- . A. Hordijk (teamleader);
- T: Ruzvidzo;
- A. Hungwe.

6. _Reoo’rtiﬁé and debriefing.

The mlssmn will produce a comprehensive final report following the standard
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consideration of other forms of knowledge e.g. western science), for thé benefit
of the programme
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APPENDIX 6 |

TERMS OF REFERENCE.CHIEF TECHNICAL ADVISCR.

. Technical Advice to the Community Based Catchment Rehabilitation and Exploitation
in Zimuto\Mshagashe Area Masvingo Rurai District Council, Masvingo Pravince.

Q Ss-umc Torhnical L‘.duat:oa: w“[ mnrk as nart nf tha nrmgcis ]‘@am,;sam posed of

Pro;ect Manager and Project Advisory Committee, and will report to the
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inventories that will provide a framework for monitoring.
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APPENDIX 7

JOB DESCRIPTION/TEAMS QF REFERENCE,
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3. Soeiific Rasponsibilitias and R gortiza Reaulramearnie |
—
‘ * Ptan all lagistics requirad for the effectiva implamentation of the projact,
* Re-establish the mandates and ensure continuesd interest by all stekehalders within the
project area,
" Develop and implement annual workplans for abova praoject,
" Identify training nesds among the stakeholders g0¢ oraanina trainfam sa auioe o
s a— N I —— e —
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* In collaboration with the Chief Technical Aduicar Amvmiee—. . -
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