

http://www.wlcf.kr/
https://portals.iucn.org/union/cont/documents/13709/19668
https://portals.iucn.org/union/sites/union/files/doc/chart_of_2016-2020_council_subsidiaries_and_secretariat_focal_points_-_with_temporary_groups.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_ppc44_0_timed_agenda_item_-_25.09.2018_-_draft.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_7rev_iucn_work_plan_and_budget_2019.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_ppc44_2_1_1_draft_tor_of_the_post_2020_global_biodiversity_framework_task_force.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_ppc44_2_2_iucn_gender_policy_revision.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_ppc44_2_3_retirement_of_resolutions_final_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_ppc44_2_3_retirement_of_iucn_resolutions_-_annex_3_-_working_table.xlsx
https://portals.iucn.org/union/sites/union/files/doc/c_95_ppc44_3_ppt_iucn_programme_2021-2024_-_draft_construct_-_v.26sep2018.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_ppc44_6_2_1_proposed_draft_agenda_of_the_pstf_meeting_of_the_iucn_council_5_oct_2018_with_annex.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_ppc44_6_3_1_iucn_climate_change_task_force_meeting_-_proposed_agenda_-_5_october_2018_0.pdf

Council document C/95/1

version 4.5 — 5 October 2018

9:00-
12:30

13:30-
18:00

9:00-
12:30

13:30-
18:00

7.
8.

Report from Council’s Global Oceans Focal Person

Other issues announced in advance

Finance and Audit Committee (FAC) (66" meeting)
(Room: Amethyst A)

1.
2.

9.

10.
11.
12.
13.
14.
15.

Welcome and approval of the agenda

Review the minutes of the previous meeting and check the
follow up points and decisions taken and where they stand

Financial results to date and outlook 2018 including impact of
losses identified in 2018 that relate to prior years

Resource mobilisation update
Investment update and portfolio performance

Revision of the Cash Management and Investment Policy (last
approved by C/76/13, May 2011

Financial planning post 2020

Review of the Draft IUCN 2019 Budget for submission to
Council for approval, including budget allocation for various
regions, basis for the allocation, monitoring mechanisms and
spending

2020 Congress budget

Report from the Head of Oversight

Report from the Legal Adviser

Risk management — review of risk register
Revision of the HR staff rules

Update on information systems projects

Any other business

See footnote®
Agenda with timetable

C/95/FACE6/1

C/95/FAC66/3

C/95/FACE6/4
C/95/FACE6/5

See C/95/7

C/95/EACE6/9

C/95/FAC66/13
C/95/FACE6/14

Governance and Constituency Committee (GCC) (16"
meeting) (Room: Amethyst B)

1.
1.1

1.2

1.3

1.4

Governance issues

Revisions to the motions process including amendments to
the Rules of Procedure and the Regulations (DEC)
Recommendations of the GCC task force to update the motions
process including possible amendments to the Rules of Procedure
of the Congress to be submitted for approval to an e-vote by IUCN
Members, and possible amendments to the Regulations *

Improving IUCN’s governance including proposed
amendments to the Statutes, Rules of Procedure and
Regulations (DEC)

Recommendations from GCC'’s working groups and Commission
Chairs, due by October 2018 (decision C/94/5) and suggestions of
other improvements that Council should consider

Proposed amendment to Regulation 45bis (DEC)

2" reading and approval of the proposed amendment taking into
account comments/objections, if any, from IUCN Members
(C/94/6)

External Review of IUCN’s Governance (INF)

Agenda with timetable

C/95/GCC16/1.1 rev

C/95/GCC16/1.2 rev2

C/95/GCC16/1.3

See C/95/4

3 All documents of the FAC are available to all Council members with the exception of the Report of the Head of
Oversight and the Report of the Legal Adviser which are only distributed to the FAC members.

4 Explicitly mentioned in the Council agenda as required by Article 101 (c) of the Statutes.



https://portals.iucn.org/union/sites/union/files/doc/c_95_fac66_1_draft_agenda_with_timetable_v_18_sep_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_fac66_1_draft_agenda_with_timetable_v_18_sep_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_fac66_3_financial_results_to_date.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_fac66_4_resource_mobilization_update.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_fac66_5_investment_update.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_7rev_iucn_work_plan_and_budget_2019.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_fac66_9_budget_for_the_2020_world_conservation_congress.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_fac66_13_staff_rules_-_with_attachments.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_fac66_14_information_systems_update.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_agenda_with_schedule.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_1_1_rev_revisions_to_the_motions_process_with_attachments.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_1_2_rev2_improving_iucns_governance_with_attachments.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_1_3_amendment_regulation_45bis_with_annex_1_and_2.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_4_external_review_of_iucn_governance_with_annex.pdf
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15

Update on the external review of IUCN’s governance (C/94/18) in
preparation of the discussion in Council plenary (agenda item 4)

Procedure for filling a vacancy for Regional Councillor (DEC)
following the demise of Rustam Sagitov (Regional Councillor, East
Europe, North and Central Asia)

2. Constituency issues

21
2.2
23

2.4

2.5

2.6

2.7

2.8

Update on IUCN membership (INF)
Presentation of draft 1.0 of the Membership Strategy (INF)

Improved communication and engagement between the
Secretariat and National and Regional Committees : Letter
from South American Committee; other communications received
by Councillors from Members

Membership applications (DEC)

Including new applications and the application from Association
francaise des Entreprises pour 'Environnement, France (deferred
from C94); from Asociacién para el Bienestar y Amparo de los
Animales del Canton de San José, Costa Rica, which met with
objections from IUCN Members, and from Agence francaise pour
la biodiversity and Fundacion Chito y Nena Kafie (deferred from
GGC email correspondence August 2018).

Changes of Members’ name or membership category (DEC, if
any)

National and Regional and Interregional Committees
Incl. the recognition of newly established committees and the
revision of the by-laws of existing committees (DEC, if any)

Regional Conservation Forums (RCF): update on the RCF to be
held in 2019 (DEC)

Membership dues

2.8.1 Progress report of the Joint GCC/FAC working group (to be

established)(INF)

2.8.1.1 Letter IPO Members 27 September 2018 with proposals for

membership dues for IPO Members

2.8.2 Dues re-assessment process for NGOs (INF)
2.8.3 Update on Members whose rights were rescinded by the

2.9

2016 Congress and Members whose rights will be rescinded by
e-vote in 2018 (INF)

Issues regarding the membership admission criteria for
International NGOs (DEC)

2.10 2019 Budget: Implications for governance and fulfillment of

the statutory obligations of Councillors

C/95/GCC16/1.5

C/95/GCC16/2.2

C/95/GCC16/2.3

C/95/GCC16/2.4i

C/95/GCC16/2.4ii

C/95/GCC16/2.4iii



https://portals.iucn.org/union/sites/union/files/doc/annex_9_to_decision_c_94_18_-_tor_external_review_of_iucn_governance_2018.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_1_5_procedure_for_filling_a_vacancy_v28sep2018.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_2_2_draft_membership_strategy_with_annex.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_2_3_letters_to_the_iucn_gcc_regarding_member_engagement_-_october_2018.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_2_4_i_consideration_of_membership_applications_with_annexes_i-iii_split.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_2_4_ii_consideration_of_membership_applications_annexes_iii_split-4.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_2_4_iii_consideration_of_membership_applications_annex_v.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_2_4_iv_consideration_of_membership_applications_annexes_vi-viii_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_2_5_change_of_members_name_or_membership_category_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_2_6_revised_bylaws_caribbean_rc_with_annex_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_2_7_regional_conservation_forums_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_2_8_1_1_letter_27_sep_2018_with_proposal_for_ipo_membership_dues.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_2_9_issues_regarding_admission_of_ingos.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_3_1_congress_2020_registration_fees_proposal_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_3_2_sponsored_members_0.pdf



https://portals.iucn.org/union/cont/documents/13709/19668
https://portals.iucn.org/union/cont/documents/13709/19668
https://portals.iucn.org/union/sites/union/files/doc/c_95_2_matters_brought_forward_by_the_bureau_-_draft_council_decision_-_with_attachments.pdf
https://portals.iucn.org/union/sites/union/files/doc/annex_9_to_decision_c_94_18_-_tor_external_review_of_iucn_governance_2018.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_4_external_review_of_iucn_governance_with_annex.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_ppc44_3_ppt_iucn_programme_2021-2024_-_draft_construct_-_v.26sep2018.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_7rev_iucn_work_plan_and_budget_2019.pdf
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12:30 |
Lunch Presentation of Regional and Global Programs:
“The 2020 moment: the post-2020 Global Biodiversity Framework - where are we coming from?
12:30- | where are we heading to?” by
14:00 Cyrie Sendashonga, Global Director, Policy and Programme Group, and
Jane Smart, Global Director, Biodiversity Conservation Group
(Lunch buffet in Jade Hall)
: Agenda Item 8 (Continued):
14:00- . . .
16:00 Reports of the standing committees of the Council
8.3 Report of the Governance and Constituency Committee (GCC)
16:00- | Agenda Item 9:
17:00 | Recommendations from the Congress Preparatory
Committee (CPC) including but not limited to:
9.1 Registration fees for the IUCN World Conservation Congress See C/95/GCC16/3.1
2020
9.2 Strategy to capture the opportunities associated with Marseille in
June 2020
(Provided the CPC is established and meets prior to the 95™ Council
meeting. Should this not be the case, 9.1 will be referred to the GCC
and 9.2 will be considered by the CPC when it will have been
established)
17:00- | Agenda Item 10:
17:15 | Recommendations from the Ethics Committee regarding C/95/10

the Conflict of Interest Declaration Form
(deferred from the 94™ Council meeting)



https://portals.iucn.org/union/sites/union/files/doc/c_95_gcc16_3_1_congress_2020_registration_fees_proposal_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_10_recommendations_of_the_ethics_committee_-_conflict_of_interest_disclosure_form_with_annex_1_and_2.pdf

Council document C/95/1/2
Last updated on 05 October 2018

Comments from IUCN Members on the draft agenda of the 95" Council
meeting

(v2.0 of the draft agenda


mailto:rurangwafelix@gmail.com

Council document C/95/1/2
Last updated on 05 October 2018

whistleblow
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95™ Meeting of the IUCN Council
Jeju (Republic of Korea), 6 — 8 October 2018
Agenda Item 2

Matters brought forward by the Bureau

DRAFT COUNCIL DECISION

The IUCN Council,

1. Endorses decision B/75/1 - Council and Congress Committees and Officers involved with
preparations for the 2020 Congress, adopted by the Bureau at its 75" Meeting on 5
October 2018 (Annex 1);

2. Endorses decision B/75/2 - Confirmation or modification of the membership of the
Steering Committees of the IUCN Commissions, adopted by the Bureau at its 75"
Meeting on 5 October 2018 (Annex 2);

3. Endorses decision B/75/
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Annex 1

Council and Congress Committees and Officers involved with preparations for
the 2020 Congress

rove the Bureau at Its eeting, ctober
Approved by the B its 75™ Meeting, 5 October 2018

BUREAU DECISION B/75/1

The Bureau of the IUCN Council,
On the recommendation of the Governance and Constituency Committee,
1. Approves the Terms of Reference of the:

a. 2020 Congress Preparatory Committee as a Council working group under
Regulation 59; (Annex 1)

b. Election Officer of the 2020 Congress; (Annex 2)

c. Steering Committee of the 2020 Congress; (Annex 3)

d. Credentials Committee of the 2020 Congress; (Annex 4)

2. Requests the Governance and Constituency Committee, at the appropriate time, to
oversee the review and development, of the Terms of Reference of the following
Council and Congress committees and officers, as these pertain to the overall
governance of the Union. In undertaking this task, the
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Annex 2

Confirmation or modification of the membership of the Steering Committees of
the IUCN Commissions

rove the Bureau at Its eeting, ctober
Approved by the B its 75™ Meeting, 5 October 2018

BUREAU DECISION B/75/2


https://www.iucn.org/commissions/commission-ecosystem-management/contact/steering-committee
https://www.iucn.org/commissions/commission-education-and-communication/contact/iucn-cec-steering-committee-2017-20
https://www.iucn.org/commissions/commission-environmental-economic-and-social-policy/contact/ceesp-steering-committee-members
https://www.iucn.org/commissions/world-commission-environmental-law/about/steering-committee
https://www.iucn.org/theme/protected-areas/contact/wcpa-steering-committee
https://www.iucn.org/theme/species/about/species-survival-commission/ssc-leadership-and-steering-committee

Council document C/95/2
5 October 2018

Annex 3
Dates for the Council meetings in 2019-20

rove the Bureau at Its eeting, ctober
Approved by the B its 75™ Meeting, 5 October 2018

BUREAU DECISION B/75/3
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Annex 4

Council Working Group to propose strategic objectives and priorities of
Council 2017-20

(Approved by the Bureau at its 75" Meeting, 5 October 2018)

BUREAU DECISION B/75/4



Annex 1

CONGRESS PREPARATORY COMMITTEE

DRAFT TERMS OF REFERENCE

(Approved by ...)

The Congress Preparatory Committee is established by Council® to ensure the necessary
preparations



Annex 1

ELECTION OFFICER OF THE 2020 WORLD
CONSERVATION CONGRESS

DRAFT TERMS OF REFERENCE

(Approved by )

The Election Officer is appointed by the IUCN Council to

Annex 2



10)

11)

12)
13)

14)

Annex 2

Oversee the arrangements for presenting candidates to the Members’ Assembly and meet with
candidates ahead of the elections to explain the procedures;

Coordinate and be accountable to the Members’ Assembly for the counting of votes, and oversee a team of
vote counters from the Secretariat (if voting is done electronically verify the accuracy of the electronic
system), and ensure that election results are not known in advance by anyone other than him/herself;

Announce the election results and prepare the report of the Election Officer;

Responsible for supervising the electronic voting on motions in the Members’ Assembly which includes
verifying the accuracy of the electronic voting system (Regulation 40bis) and that, in case of a secret
ballot, the system can guarantee the anonymity of all votes (RoP 70);

Make recommendations to the next Council for improving the role and functioning of the Election Officer
based on her/his own evaluation taking into account Council’s guidance for self-evaluation.



Annex 3






Council Working Group to prepare Council’s strategic objectives
and priorities 2017-20

Terms of Reference
Background
Regulation 44bis adopted by Council in April 2016 provides that:
“At the latest at the second ordinary meeting following the World Conservation
Congress, the Council shall approve strategic objectives and priorities for its work,

together with a work plan and a proper monitoring mechanism to be reviewed and
adjusted, as required, on an annual basis.”



7. The working group will be composed of a small number of Council members and
Commission Chair(s) as well as the Director General or her representative, respecting
diversity of geography, gender and skill sets.

8. The President invited Peter Cochrane to chair the working group.
9. During the 94™ Council meeting, the following Council members expressed interest to

participate: Jan Olov Westerberg, Andrew Bignell, Ameyali Ramos (CEESP), Jesca
Eriyo Osuna and Mangal Man Shakya.



DRAFT Council 95/5 Agenda Item 5.3

Council’s strategic priorities 2017-2020

Background

Therelevant IUCN Statues and Regulations specify out the roles and responsibilities of the World
Congress and Council for the setting of strategic priorities.

The World Congress:

S20. The functions of the World Congress shall be inter alia:
(a) to definethe general policy of IUCN;...

(e) to consider and approve the programme and financial plan for the period until the next ordinary
session of the World Congress

Council:
S37. Qubject to the authority, direction and policy of the World Congress:
a) the Council shall have responsibility for the o



DRAFT Council 95/5 Agendaltem 5.3

The core plan for our work — for all elements of the Union - isthe Globa Quadrennia work pro-
gramme, adopted at the World Congress. This programme incorporates the vision and the mission of
IUCN, and sets the framework for al parts of the Union. Drawing and building on this framework,

the Commissions and the regions devel op and implement Commission work plans and regional pro-
grammes.

When it comes to Council setting its strategic priorities, they are the internal prioritizations which
Council makes to be able to achieve its functions in both an effective and efficient way. Council’s
strategic priorities does not “supersede” or “replace” the priorities already set in the global programme
and IUCN General Policy, they articulate Council’ s view of its specific role, responsibilities and de-
liverables for Council during its current term.



DRAFT Council 95/5 Agenda Item 5.3

Since Council’ s main tasks are twofold: oversight and general control (S37a) and strategic direction
($46), Council’ s strategic



DRAFT Council 95/5 Agenda Item 5.3

Draft Strategic Prioritiesfor Council 2017-2020

Priority (deliverables) Mechanism Delivery by/at*

Implement governance reforms decided by previous



Council document C/95/3/1

DG Report on Results Achieved 2018

6 October 2018

This report is provided by the Director General for information purposes to Council and offers a written update on progress towards objectives set for 2018, noting that the Director General’s
performance is for the review of the President and Vice-Presidents acting as the evaluation committee of the Director General (article 48(c)(v) of Regulations).

Work plan area

2018 Targets

Results achieved in 2018

Status

1.

Programme and
Operations

1.1 Quality Assurance, Timeliness
and Results/Impact in Preparation,
Implementation and Reporting on
projects and programmes

Project governance updates adopted throughout the project life cycle to
improve programming quality, compliance with Project Guidelines and
Standards, and operational efficiency. These updates will facilitate the move
to online project appraisal and approval.

Testing of the Programme and Project Portal application 2.0 interface taking
place. Digitalized project cycle workflows from concept to closure is being
programmed. Full release of Portal 2.0 expected in November 2018.

Project data mid-year validation completed. Data quality audit conducted
before and after the validation exercise highlight critical data quality issues to
correct.

All programmes — global thematic, Commission and regional — completed the
2019 Workplan.

Significant
progress,
ongoing

1.2 Results and Impacts

1.2.1 Environmental and Social Management System is further regionalized to

ensure greater effectiveness and consistency of application to the entire
IUCN project portfolio.
ESMS screening forms and application to field projects enhanced to improve
safeguards application and operational efficiency
ESMS procedures integrated into PAAS and Project Portal
PACO and ESARO have designated a regional ESMS officer
ESMS Manual for Grant making developed

1.2.2 Project Appraisal and Approval procedures are integrated into the Project

Significant
progress,
ongoing

1










drafting of a fundraising strategy initiated (finalization pending approval of Congress
Construct); (3) procurement for Congress website finalized and planning of IT systems
underway; (4) recruitment/appointment of key staff finalised or underway (Fundraiser,
Forum Manager, Communications Officer). In addition, PCO RfP launched and
negotiated by Host Country. Exhibit contractor and Travel agency to be contracted by

end of 2018.
3. Policy, 3.1 Strengthened integration of 3.1.1 Specific deliverables agreed between Secretariat Focal Points and each of the
Knowledge, Commissions and Secretariat Commission Chairs for enhanced delivery of the IUCN Programme as well as

Science and under the One Programme
Economics approach




under review this year, notably SDG 6, 11 and SDG 15. IUCN brought its scientific
expertise into the discussions on SDG-15 and contributions to the 2030 Agenda as a
whole.



3.3.3  Overhaul World Database on KBAs to allow it to receive data generated from
application of the KBA Standard at national levels

e The World Database of KBAs is currently accessible through the web site
www keybiodiversityareas.org. Plans have been developed for a major overhaul of
database and website. (The redevelopment of the website and database are planned for
the end of 2019).

e KBA Director appointed to lead the work of the KBA Partnership.

= Basic information about IUCN Green List sites is available at www.protectedplanet.net

3.3.4 Grow user base for IBAT, including extractive


http://www.protectedplanet.net/

4 Communication
and Influence

4.1

benefits. Each flagship report will update this data to help track country, regional, and
global performance on environmental/sustainability dimensions. Support from the
French Government enabled the initial preparation of the first report, and Italy is
anticipated to join the effort soon. IUCN is pursuing other supporters for the continuation
of the report series.




5 Financial
sustainability

5.1 Efficient, effective and stable
IUCN Secretariat

enhance matrix comms and three job family meetings for capacity building; participated
in monthly unit-led HQ programme comms meetings.

4.1.3 Enhance IUCN’s work and contributions to food security, poverty reduction

and other societal challenges.

e Messaging — Incorporated “livelihoods” into 70th anniversary tagline; made food
security and livelihoods main messages in press releases for Red List and other
biodiversity-related reports; emphasized these issues in corporate
communications including web stories, blogs, speeches, etc.

e Strategy — Incorporated these topics into a prominent position in the corporate
communications strategy.

511




US framework contribution confirmed.

High level meetings held with Framework Partners (ministerial level) with Finland,
France, Japan, Korea, Norway, Sweden, Switzerland and the US.

New project funding commitments from Finland, France, Norway, and Switzerland.



e Successful hosting of 2018 Annual Meeting of Patrons by IUCN Patrons Soichiro and
Reiko Fukutake in Japan with renewed commitments from Patrons to support IUCN’s



5.5 Invigorated programmes with

IFI partners

in October 2018

e Five concepts were submitted to the GCF with feedback received from the GCF on how
to proceed further (for Mozambique, Liberia, Pakistan, Asia mangroves, Oceania). The
latter two will be converted into single country projects

e Projects in Nepal, Kenya and Sri Lanka are advanced in project development and will be
submitted/resubmitted to the GCF in 2019, for potential consideration by the Board

In addition, the ESMS structure is operational ensuring increased quality of IUCN projects:
e ESMS tools tested (including through field validation missions) and adjusted where
necessary.
e ESMS developed for 2-3 IUCN grant making schemes and implementation supported.
e 15 projects screened and reviewed for ESMS clearance.
e Upto 6 GEF and 6 IUCN projects classified as moderate or high risks projects have
been monitored on ESMP implementation.

5.5.1 Engagement and deepening of relationship and collaboration with Asian
Development Bank, Asian Infrastructure Investment Bank, African Development
Bank, European Bank for Reconstruction and Development, the World Bank, and
the German Development Bank-KfW. Collaboration will take a variety of forms,
including knowledge work, project design and implementation, policy coordination
and environmental and social safeguards collaboration.

« [UCN has engaged with the Asian Infrastructure Investment Bank and set up a process




format for World Bank staff and clients.
e The Inter-American Development Bank (IDB) has taken out a subscription for IBAT and
collaboration on screening for private investment in conservation is underway.

5.6 Moving 5.6.1 Continued support to Coalition for Private Investment in Conservation (CPIC) and
further on the other relevant platforms.

dev_elopr_nent e CPIC now has 57 members, and the five working groups are developing 27 investable

of financial deals that are the basis for investable deal blueprints. Two CPIC member meetings were
vehicles for held, one in New York and one in Brussels. IUCN leads the Landscape cross-cutting

conservation
finance/natural
capital
investments

working group.
« The most advanced investable deals are the subject of final review by working group
members before submission to private finance agencies



e Results were also distributed at the Global, Unit, Regional and Country Office levels
so that each director and staff could discuss them and devise action plans to continue
improving on their strengths and address the weak areas.



e Global Programmes Operations Unit extended to US office
< Hubbing of finance for country offices ongoing

6.2.2 Programme delivery — business lines and IUCN-wide thematic frameworks
applied by global, regional and country units to enhanced programme
development, expansion of wholesale delivery models and quality of



processes. A significant list of
modernizations and policy updates
will be delivered in 2018

HR Policy. In addition, training, internship and grievance guidance will be updated. Other
new initiatives to include Talent Reviews; a high-potentials programme and a succession
planning programme; the design of a new Competency Framework with career tracks and
job families by grade as well as the design of a Career Development Framework.

e The HR Rules were revised through a consultation process across the Secretariat, and
submitted for the review of the FAC and the Council’s approval. Dating from 2003, this
update reflects the evolution of Human Resource practices in international organisations
and in line with IUCN’s mission and structure.

e Several policies were designed a



4 sections of accounting manual updated.
Risk management: Risk Policy developed and approved, rollout of updated risk
management processes in progress.

6.4.3 Further strengthening compliance with policies and guidelines, including revised
Delegation of Authority.

A revised Delegation of Authority Policy was issued to Staff and initial training on the
matter was provided to the Leadership Team.

In addition, a Data Protection Policy was issued for Secretariat in May 2018 (in
compliance with General Data Protection Regulation); a draft for Commissions has been
prepared and submitted to Commission Chairs for consultation; preparation of online
training for Secretariat is in go progress

7 Governance
Support

8 Thematic
Priorities/New
Horizons

7.1 Supporting governance reform

8.1 Thematic priorities/horizon
areas

7.1.1 Continue to refine and implement the planning and reporting tools as contained in
the Strategic Planning and Reporting Framework (2016).

Impact-focused Intersessional Programme document set to feature SDG contributions.
Intersessional Programme report will include Impact Stories curated annually from early
20109.

Annual work plan and budget and status reports already aligned to SDGs and
Programme targets.

Annual Report on Evaluations through presentation to PPC produced.

Enterprise Risk Management Project Charter being drawn to enable regular strategic
risk reporting to Council from 2019.

Achieved







Council document C/95/3/2
6 October 2018

/

V 95th Meeting of the IUCN Council,

Jeju (Republic of Korea), 6-8 October 2018

Agenda Item 3

Director General’s Objectives for 2019

Origin: Director General

Background

Atits 88th Meeting in April 2016, the IUCN Council modified the procedure for evaluating the
Director General based on the Director General’s objectives henceforth to be approved on an
annual basis instead of biannually. At the same meeting, the IUCN Council approved the Director
General’s objectives for 2016.

The Director General’s report on results achieved in 2018 can be found


https://portals.iucn.org/union/sites/union/files/doc/c_95_3_1_dg_report_on_results_achieved_2018.pdf
https://portals.iucn.org/union/sites/union/files/doc/c_95_3_1_dg_report_on_results_achieved_2018.pdf




3.2.

Council document C/95/3/2
6 October 2018
Commission Chairs for enhanced delivery of the IUCN Programme as well as
Commissions own operations according to One Programme principles.


http://www.protectedplanet.net/

Council document C/95/3/2
6 October 2018



Council document C/95/



Council document C/95/3/2

6 October 2018
8. Thematic Priorities/New Horizons

8.1. Thematic priorities/horizon areas

e Generate concept notes for new initiatives aligned to the 2021-2024 Programme in
anticipation of delivery starting in 2021.

e Inresponse



Agenda Item 3: Report of
the Director General

95th Meeting of the IUCN Councill
Jeju, 7 October 2018



Thanks to Switzerland: Council trip, May 2018

W






In memoriam

Dr Mohammad Taghi Farvar Dr Rustam Sagitov

-



Report from UNGA73 N

General

k Strong engagement with CBD, Columbia University, EMG, France, Mirova,
Morocco, One Planet Summit, UN Global Compact, WEF,é

iLetis set ourselves the goal of concluding in 2020 a plan for
an ambitious global pact for the environment, and making
the Beijing COP on biodiversity and the IUCN World
Conservation Congress in France in 2020 decisive stepso.
President Macron, UNGA, 25 September

W



Environmental defenders

“IUCN expresses shock at shooting of 11 environmental
. 7f‘ protesters in south India” (May 2018)

Source: The Guardian



DG priorities

Programme and Operations

Membership

Policy, Knowledge, Science and Economics
Communication and Influence

Financial Sustainability

Secretariat Management

Governance support

Thematic Priorities/New Horizons

N WNE
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Renewed partnership for action on wildlife trade
(August)
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Basic portfolio information for C and B List
projects 2017-

-



2019 budget (C projects): slight increase in
programmatic delivery by the implementing agency
category confirming trend towards wholesale

160,000,000
140,000,000
120,000,000
100,000,000
80,000,000
60,000,000
40,000,000
20,000,000
0 . . I .
Generation and direct Implementing Agency IUCN Thematic Initiatives
application of scientific
knowledge



2019 budget (B projects): an increase in programmatic
delivery by the IUCN Thematic initiative category

160,000,000
140,000,000
120,000,000
100,000,000
80,000,000
60,000,000
40,000,000
20,000,000
: — m N
Generation and direct Implementing Agency IUCN Thematic Initiatives Non-aligned stand-alone  Programmatically-aligned single
application of scientific projects projects
knowledge

m 2017 Budget m 2018 Budget 2019 Budget
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IJUCN'’s top ten donors represent 61% of
the total 2019 project budget
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Planned Programme Results

A By end of 2019, more than 1/3
of Programme targets will be
on track or achieved

A 6 out 10 targets of concern in
2017 will have an improved
status by end of 2019

A No target will have seen no or
Insignificant progress

-
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Risk thinking Is being integrated into
management processes

Risk and Accountability Officer recruited.
Start date 1 November 2018.

Risk Committee of the Leadership Team
established and completed first meeting

LT approves risk-informed decision meetings
across the project cycle for projects >CHF1m.

Project Concept and Proposal Decision
meetings to start in Q4 2018, implementation
and closure meetings in Q1 2019.

Risk incorporated into the work plan 2019
exercise

-



2018 impact award launched

A Celebrating transformative change

A Providing additional profiling of projects

A In addition to main Award, specific awards
will be made in the following:

Lesson Learnt Award

Gender Award

Inclusion Award

One Programme Award

Design, Monitoring, Evaluation and
Learning Award

I I=e I=e TIse ISe

-



Building the 2021-24 Programme: Recalling my slide of
1 May 2018




Building the 2021-24 Programme: Recalling
the 2017-2020 construct

20



Building the 2021-24 Programme: 3 foundational principles

A Valuing and conserving nature is the
heartland of [UCN.

A Nature-based solutions can provide
answers to the pressing challenges of our
times at scale.

A Delivering on IUCNIs mission is
fundamentally an ethical engagement

-
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Building the 2021-24 Programme. Which priority actions
should drive IUCN for the decade

-



Building the 2021-2024 Programme. Where do priority
actions directly contribute to the realization of SDGs?

Note: Yet to be graphically designed
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Building the 2021-2024 Programme. Priority actions and
cross-cutting themes

Planetary Lands of Inclusion and
health Ellle FUies Opportunity Justice

Climate Change
Technology, Data & Innovation
Gender Equality and Women’s Empowerment
Access to Finance and Financial Sustainability

Note: Yet to be graphically designed




Building the draft 2021-2024 Programme Construct: a
year-long engagement process

A Leadership Team

A Wider management team
A Townhalls

A Commission Chairs

A DGis report to Council (April 2018)

A DGis Strategic Orientations 2018
\ A DGis monthly reports

- 25




Programme & Operations:

-






2. Membership



Signing ceremony World Conservation
Congress, 18 May

- 2






70th anniversary celebrations: USA

- o



70t anniversary celebrations:
Fontainebleau (August)

-



70t anniversary celebrations:
Fontainebleau (August)

-
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Membership engagement: Sweden,
Japan, Estonia, Norway




Membership distribution across Statutory
States

-






70t anniversary celebrations:

-



Membership

2018 achievements

A

A
A
A

Draft membership strategy submitted to GCC

2020 IUCN Congress Hosting Agreement signed on and under
Implementation

Drafting of Gender strategy for IUCN events and Anti-harassment
policy for IUCN events underway

Recruitment/appointment of key personnel

2019 objectives

A
A

A
A

Congress messaging and marketing finalized. Congress promoted

Forum event types defined, draft programme finalized, in line with
Congress themes. VVIP/VIP participation confirmed

Membersi Assemblty yrocesses (motions, nominations, draft
programme consultation) on track

RCF cycle completed, paving the way for effective participation by
Members at the Congress

- -



3. Policy, Knowledge, Science
and Economics



Influencing global policy

-



CEC:

-



CEM: Sustainable Management of Rangeland
Ecosystems, Biodiversity, Carbon Storage and Rangeland
Livelihoods (Amman, September)

-

e

EM

43



CEESP: Communities, Conservation &
Livelihoods conference (Halifax, 28-30 May
2018)

= —
ee———a — e}

.



SSC: New IUCN Red List website

-



WCEL: Ongoing discussions on a Global
Pact for the Environment

Miroslav Lajcak, Minister of Foreign and European Affairs of the Slovak
Republic and President UNGA72 (26 September 2018, Columbia

University)

46



WCPA: Dr Kathleen MacKinnon awarded MIDORI Prize
for Biodiversity 2018

WORLD COMMISSION
ON PROTICTED AREAS
R :‘ nanal



Policy, Knowledge, Science and Economics

2018 achievements

A Influenced key processes: IPBES 6 Plenary, HLPF, BBNJ, CBD,
8th World Water Forum, UN Permanent Forum on Indigenous
Issues, 6th GEF Assembly, Commission on the Status of Women,

AMCEN,é
A Operationalisation of Publications Committee (62 concept notes)
A Support of France and 3mTf 440.64 352.04 Td [(on the )] TJET Q EMC |

-



4. Communication and



Communications performance

Comparison 1-2Q 2017 and 1-2Q 2018

7f'..‘ INTERNATIONAL UNION FOR CONSERVATION OF NATURE
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JUCN Oil Palm Task Force report

Results from first week after launch

Media
A 275+ media hits; 12 target media hits
A Coverage in 54 countries

Social media

A 1.3+ million impressions on IUCN channels
A 148,000+ video views

Website and library

A 11,000+ page views
A 15.6% of all web sessions interacted with palm oil content
A 2028 report downloads in English and French

7f'..‘ INTERNATIONAL UNION FOR CONSERVATION OF NATURE
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70t Anniversary
Events

A 19 events in 16 countries

A

7f? INTERNATIONAL UNION FOR CONSERVATION OF NATURE

52






-
IUCN

\r
Key points

A 2019 A 2018

I Breakeven budget A Breakeven budget

I Core income steady: CHF 29m A

A Project income growing: CHF 125m



Funding overview, cuem
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Total budget

-

CHFm

Core budget
Income

Cost recovery
Total income
Expenditure
Operating result

Transfers (to)/from designated reserves
Surplus/(deficit) after reserve adjustments

Project budget
Income

Expenditure

Cost recovery
Total expenditure
Operating result

Total budget
Income

2017
Actual

29.7
37.4
67.1
66.0

1.1

1.2)
(0.1)
95.4

58.0

37.4
95.4

125.1

2018
Forecast

29.0
41.2
70.2
70.2

(0.3)
(0.3)

122.3
81.1

41.2
122.3

151.3

2019
Budget

29.3
38.5
67.8
68.9
(1.2)

1.1
0.0
124.5
86.0

38.5
124.5

2019
Plan

29.0
39.0
68.0
67.0

1.0

120.0

81.0
39.0
120.0



IUCN Project portfolio
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Project expenditure
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ALL FRAMEWORK FUNDING SECURED
UP TO 2020

Korea (+ 2 secondments + restricted funds)
France (+ 6 secondments + restricted funds)
Sweden (+ 30% increase)

Finland (signed in January 2018)
Switzerland (signed in December 2017)
Norway (2018-2020)

USA (annual basis T 2018 confirmed)

2018 High level meetings/visits to Finland,
France, Sweden, Norway, USA, Korea,
Switzerland

- 5



Patrons of Nature: CHF 750k secured in 2018

PATRONS OF NATURE

":7‘n ~al 61



/. Secretariat Management



Launch of IGC Gender Responsive
Assemblies toolkit (28 September, New York)

-

H.E. Jurg Lauber, Permanent Representative of Switzerland to the UN,
Phumzile Mlambo-Ngcuka, Executive Director, UN Women, Martin Chungong,
Secretary-General, Inter-Parliamentary Union and H.E. Pennelope Beckles,
Permanent Representative of Trinidad & Tobago to the UN
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Staff morale, performance excellence and strengthening
leadership and integration across silos



Secretariat management






Welcoming Ramiro Batzin Chojoj, Guatemala

W
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External Evaluation of Aspects of IUCNI(s
Governance

Professor Didier Cossin

A founder and director of IMD Global
Board Center

A originator of the Four Pillars of Board
Effectiveness methodology

A an advocate of Stewardship

A author and co-author of books, book
chapters

-



0. Thematic Priorities/New
Horizons



Thematic priorities/horizon areas: agriculture and food systems,
clima