


About IUCN

IUCN is a membership Union uniquely composed of both government and civil society organisations.
It provides public, private and non-governmental organisations with the knowledge and tools that
enable human progress, economic development and nature conservation to take place together.

Created in 1948, IUCN is now the world’s largest and most diverse environmental network,
harnessing the knowledge, resources and reach of more than 1,400 Member organisations and
some 18,000 experts. It is a leading provider of conservation data, assessments and analysis.
Its broad membership enables IUCN to fill the role of incubator and trusted repository of best
practices, tools and international standards.

IUCN provides a neutral space in which diverse stakeholders including governments, NGOs, scientists,
businesses, local communities, indigenous peoples organisations and others can work together to
forge and implement solutions to environmental challenges and achieve sustainable development.

Working with many partners and supporters, IUCN implements a large and diverse portfolio of
conservation projects worldwide. Combining the latest science with the traditional knowledge of
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Our Activities in Numbers

5,617
23

~24,000
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Project Locations
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Membership

In 2020, Greenhub and Institute for Construction and Urban Economics (ICUE) became the latest
members of IUCN Viet Nam. Ten organisations now make up the membership list:

1. Ministry of Natural Resources and Environment (MONRE) — state member

2. VNU-Central Institute for Natural Resources and Environmental Studies (VNU-CRES)
3. The Institute of Ecological Economy (ECO-ECOQO)
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Viet Nam Business for Environment (VBA4E)

2020 saw the official launch of Vietnam Business for Environment (VB4Eand the growing number

of business project portfolios for IUCN Viet Nam. The goal of VB4E Alliance is to engage businesses
in protecting the environment and conserve nature’s value in the country. On June 17th, ninety
participants from government, NGOs and companies attended for the unveiling of the new initiative

in Hanoi. The launch also introduced a new conservation designation known as “Other Effective
Area-Based Conservation Measures” (OECMs). OECMs are seen as opportunities to recognize

the contribution of businesses and communities to biodiversity conservation through improved
management of their own properties. We are working with ISPONRE to try and get OECMs recognised
in the revised Environmental Protected Law, which is under review by the National Assembly.

In September, we organised a half-day business consultation in HCMC on the results of a BRIDGE
feasibility study of transforming coffee monocultures in the Central Highlands, which form the
upstream portion of the 3S. A topic of discussion was the role of certification in ensuring best practice
on the ground and how best to communicate this to clients and consumers. Participants agreed on
the need to look beyond certification given its distorting effect on the market and the low benefits
to farmers and companies. It is therefore necessary to consider alternative ways to achieve the same
or better outcomes. This could be done on pilot basis by selecting a river basin. Current pilots at the
commune level are too small.
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December saw a busy month for VB4E with two important events occurring in quick succession. On
December 17, with funding from Marplasticcs project, VB4E and IUCN-PROVN Strategic Partnership,
IUCN and MONRE’s Department of Legal Affairs organised a business consultation on Extended
Producer Responsibility (EPR) in Da Lat. EPR was included in the recently approved Environmental
Protection Law and now needs to be operationalized through a decree, which was discussed. IUCN
will support DLA to finalise the decree in close coordination with business in the coming time.

On December 24-25, IUCN organised a VB4E workshop and field trip in Dong Thap on water and
wetlands conservation in the Mekong Delta with TH Group, La Vie, and TCPVN (which markets Red
Bull in Vietnam). La Vie and TCPVN are interested in funding project work in the delta and ideas
include flood friendly livelihoods that build on the successful pilots that Coca-Cola funded over the
last three years. Coca-Cola have provisionally agreed to fund another 3-year program, this time
on the “coastal squeeze”, which is removing the remaining mangroves along large stretches of the
delta coastline and is our major policy objective in the delta.

For more information, please visit:
www.vb4e.com andhttps://www.facebook.com/ViethamB4E



In September, IUCN attended the third retreat of



For more information, please visit:
https://www.iucn.org/asia/countries/viet-nam/monkey-cheeks-project



IUCN — PROVN Strategic Partnership

On June 25, I[UCN signed a MOU with PRO Viet Nam to jointly design and implement pilot projects

for a circular economy and to support the EPR National Platform. PRO Viet Nam, established in

June 2019, is a coalition of 13 leading companies from the consumer goods and packaging industry
that aims to contribute to a clean, green and beautiful Vietham. The organization aims to achieve a
circular economy and making the recycling of packaging more accessible and sustainable.

On the same day, through a strategic partnership, IUCN and the Department of Legal Affairs (DLA)
of MONRE organised a workshop titled “Extended Producer Responsibility (EPR) Legal Framework —
Shaping a Packaging Sector towards Circular Economy in Viet Nam” in Hoi An, Quang Nam Province.
With the participation of more than 100 participants from National Assembly, MONRE, MARD,
universities, businesses, and NGOs, the focus was on the legal framework for EPR in revision of the
2014 Law on Environmental Protection (LEP).

At the workshop, the draft text on EPR in the revised Environmental Protection Law was discussed,
with PRO VN recommending a non-prescriptive definition with details to be included in a decree.
DLA has invited IUCN to join the EPR National Platform. A key learning is that businesses are willing
to invest in recycling but only if the supply is guaranteed, which requires waste separation at
source. To incentivize waste separation at source, the draft law proposes a volume-based trash
collection fee.



On November 17, 2020, the National Assembly passed
the new Environmental Protection Law, which stipulates
Extended Producer Responsibility (EPR) for businesses
in Viet Nam. This means that businesses and producers
now bear the responsibility for the waste stage of their
products. MONRE has established an EPR National
Platform (NP) led by the DLA to develop a national EPR
strategy and action plan. The implementation details
will be defined in an EPR decree. In Viet Nam, EPR will
apply to six sectors: food and beverage, electrical goods,
tires, batteries, lubricants, and electric vehicles.

To support this process, IUCN and DLA organised a consultation meeting in Hanoi on November 19,
2020. The aim of the meeting was to present the EPR NP Terms of Reference (TOR), action plan, anc
the outline of the EPR country report that DLA is preparing. Participants included representatives
from DLA, ISPONRE, IUCN, WWF, Sub-Association of Recycle Waste in Viet Nam, Unilever, La Vi
Tetra Pak, Coca-Cola, and Friesland Campina.

For more information, please visit:



Groundwater management and land subsidence in Soc Trang Province

During February and March, IUCN assisted the Arcadis-led project on groundwater and subsidence
governance in the Mekong Delta through inception meetings with key coastal provincial
administrations. The project aims to build capacity of local governments to understand and take
decisions on the interlinked processes of groundwater overuse and rapid land subsidence (ten
times faster than global sea level rise). IUCN'’s input to the project will focus on the role that NBS
can play in reducing groundwater use.

IUCN will continue to collaborate with Arcadis — a Design and Consultancy Company - for the
implementation of Strategic Framework for the Integrated River Sub-Catchment Management in
Truong Giang River, Quang Nam, Vietnam.

IUCN - Siam City Cement Group partnership

The IUCN — SCCC partnership aims to protect the limestone hills in the company’s quarrying sites,
as well as surrounding areas in Thailand, Cambodia, Sri Lanka and Viet Nam and contribute to
sector-wide improvements in the region. Siam City Cement Public Company Limited is the first
company in Thailand’s cement industry to have signed an MOU with IUCN. In Viet Nam, SCCC was
named INSEE Viet nam.

In November, IUCN Viet Nam in collaboration with Southern Institute of Ecology co-published a
photostory about the conservation efforts of INSEE and its partners in protecting the biodiversity
in the Mekong Delta Limestones. The major results of the partnership have been illustrated in the
digital story at https://digital.iucn.org/regions/asia/results-of-12-year-conservation-lUCN-INSEE-
Viet-Nam/.

In December, IUCN met the INSEE Vietnam CEO and senior staff in HCMC to review the 2020 results
These include the production of a Mekong Delta Limestones map, which shows very high levels of
plant and invertebrate endemism, a review of the 2012 Biodiversity Action Plan for INSEE’s cement
plant in Hon Chong and a story board.



INSEE has committed to usibgpdiversity offsets to achieve its 2030 biodiversity target of

Net Positive Impact and invited IUCN to continue to serve as its technical partner in Vietnam,
Cambodia, Thailand, and Sri Lanka. This formal commitment to offsets is a significant policy shift.
Previously, INSEE has provided funding for biodiversity surveys to design a karst hill offset but no
political support. As a first step, IUCN will do an assessment of opportunities to restore the Phu My
Wetlands Nature Reserve, one of the delta’s few remaining natural grasslands, which will be used
offset the grassland in the Hon Chong plant that is being quarried for clay.

For more information, please visit:

https://www.iucn.org/asia/countries/viet-nam/iucn-insee-partnership-achieving-biodiversity-
net-positive-impact-npi-2030-through-biodiversity-offset
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Green List of Protected and Conserved Areas

The IUCN Green List (GL) of Protected and Conserved Areas is the first global standard of best
practice for area-based conservation. It is a programme of certification for protected and conserved
areas — national parks, natural World Heritage sites, community conserved areas, nature reserves
and so on — that are effectively managed and fairly governed.

In August, IUCN organised an Expert Assessment Group for Green List (EAGL) meeting in Hano
with Assurances Services International (ASI)’s independent reviewer to assess the Van Long GL
candidate site application. This was followed by a site visit. Van Long has been approved by the












Scaling up Mangrove Ecosystem Based Adaptation in the Mekong
Delta (MAM)

On January 9-10, Netherlands Development Organisation (SNV) in collaboration with IUCN and
the German Embassy, Ha Noi, organised an end of project workshop for the second phase of the
Mangroves and Market (MAM) project. The German Embassy’s BMU representative attending the
workshop was impressed with the project results.

The major impact of the project, by far, has been the initiation of systemic change to transform
the Mekong Delta Coast through further development of organically certified shrimp production

in integrated mangrove shrimp systems, supporting government and other actors in adopting this
approach, leveraging additional resources and funding, changing behaviours and norms, scaling
up the integrated mangrove-shrimp models and enabling a shift towards an “organic coastline” for
the Mekong Delta.

The MAM project has achieved some significant results:
* 107,725 tons of CO2 eq reduced emissions from 2016-2018
» 15,600 ha of mangrove forest protected
e 5,617 farmers trained
» 3,200 farmers certified
» 1,000 sanitary toilets built
» 80 farmer organisations established
« 80 ha of mangrove replanted
* 60 model farms established

» Establishing Government Decree 156 by ensuring mangrove polycultures are within the
Payment for Forest Ecosystem Services (PFES) system nationally.

For more information, please visit:



Monitoring and Assessment Programme on Plastic Litter in the
coastal areas of Viet Nam

Since 2018, IUCN have partnered with GreenHub to run “Guidelines on beach debris monitoring
and assessment”. Trainings and monitoring have been conducted across the 11 MPAs of Viet Nam.
The monitoring is conducted on a semiannual basis over three years with the participation of MPA






Building River Dialogue and Guidance (BRIDGE)

The BRIDGE project aims to build water governance capacities through learning, demonstration,
leadership, and consensus-building with a particular focus on transboundary river basins.

In relation to this project, there was some good news from IUCN'’s work on water-energy-food nexus:
Cambodia declared a 10-year moratorium on Mekong mainstream dams and Laos announced Asia’s
largest floating solar plant (1,400 MW) on the Nam Ngum reservoir near Vientiane. Furthermore,
IFC is considering financing a transmission line between southern Lao and Vietnam that will connect
dams off the Sekong mainstream, and Vietnam agreed to hugely increase hydropower imports
(up to 6,000 MW) from Lao provided they exclude power from Mekong mainstream darhe

bad news is that Vietnam is interested in participating in the Luang Prabang Mekong mainstream
dam on the basis that if Vietham doesn’t build it then China will.

In August, as part of BRIDGE, IUCN published a study of the costeraaiidls of transforming

coffee monocultures in Vietham’s Central Highlands, which form the headwaters of the 3S, into a
diverse, higher value, and less water consuming crop mix. Using Dak Lak Province (which produces
one-third of all of Vietnam’s coffee) as a case study, it proposes transforming about 200,000
hectares of coffee monoculture into a drought-resilient coffee, pepper, durian, and avocado crop
mix, which produces 2.5 times the crop value, maintains existing coffee production, and saves
about 150 million cubic meters of water a year in reduced irrigation. The total cost is about $300
million over 30 years (equivalent to a mere $60/farmer/year).

For more information, please visit:

https:/www.iucn.org/news/viet-nam/202008/transforming-coffee-and-water-use-central-
highlands-vietnam-case-study-dak-lak-province.
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Mr. Jake Brunner with opening remarks at the IUCN-DFISH MOU singing ceremony
© Nguyen Son Tra / IUCN Viet Nam

Mr. Jake Brunner at the MONRE office, meeting with Vice Minister Le Cong Thanh
© Nguyen Thuy Anh / IUCN Viet Nam

Dray Nur waterfall at the Srepok River, Mekong River © Bui Bich Thuy

Karst hills with cement plant in background in Tam Coc, Ninh Binh Province
© Jake Brunner/IUCN Viet Nam

Representatives of TH Group, IUCN and ISPONRE launching VB4E in Ha Noi
© IUCN Viet Nam

Melaleuca forest in Dong Thap Province © IUCN Viet Nam
A lotus farm in Dong Thap Province © ECO-ECO

An integrated mangrove shrimp farm in Nam Can District, Ca Mau Province
© IUCN Viet Nam

Representatives of IUCN and PRO Viet Nam at the MOU signing ceremony
on the the strategic partnership © IUCN Viet Nam

A waste bin created from recycled single use plastic by EverGeenLab — a
grantee of the IUCN Marplasticcs project © IUCN Viet Nam

Macrochlamys psyche, an endemic land snail, assessed as endangered by
IUCN in Kien Luong District, Kien Giang Province © Jaap Vermeulen

Sarus cranes in Phu My Wetland Nature Reserve, Long An Province
© Ngoc Long / SIE

Pu Luong Scenery © Maria Alvarado

Tourists visiting the Van Long Wetland Nature Reserve in Ninh Binh Province
© Nguyen Thuy Anh/IUCN Viet Nam

Beach scenery in Phu Quoc Island © Oliver Doyle Nicholls

Mr. Jake Brunner and Mr. Tran Dinh Luan, Director General of the Directorate of Fisheries
signing an MOU between IUCN and D-FISH © Nguyen Thuy Anh / I[UCN Viet Nam

An IUCN sea turtle conservation volunteer helping to bring turtle eggs to an
incubator center in Con Dao NP © Bao Ngan / IUCN Viet Nam

A farmer in working at his integrated mangrove shrimp farm in Nam Can District,
Ca Mau Province © IUCN Viet Nam

Volunteers in Ly Son MPA collecting beach debris for auditing © Ly Son MPA
A natural avicennia in the Red River Estuary © Nguyen Duc Tu / IUCN Viet Nam

A farmer watering his field in Dak Lak Province © Alisher Sharipau For Hans R.
Neumann Stiftung.
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