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1. Relevance of the role for the IUCN SSC

The Specialist Groups (SG) and Task Forces (TF) Chairs have a relevant role and responsibility within 
the Commission

2. ProϚle description 

Specialist Group and Task Force Chairs are appointed by the Commission Chair in consultation with 
the Steering Committee, and with the Chairs of other IUCN Commissions in consultation with their 
Steering Committees where such Specialist Groups and Task Forces are cross-Commissional in na-
ture.

Specialist Groups and Task Forces are global networks of volunteer experts organized by taxon 
group, discipline or geographical region. The primary diϙerence between them is that SG are es-
tablished for an indeϚnite time, while TF have time-bound speciϚc objectives. TF may dissolve after 
achieving their mandate, or evolve into creation of a SG to carry on their work. 

The establishment of new SG is frequently preceded by a TF, especially those of a disciplinary nature. 
SG and TF are embedded in the Species Conservation Cycle, and may include activities in one or 
more of its Ϛve components: Network, Assess, Plan, Act and Communicate.

The Chair will have the opportunity to be reappointed for up to two terms; any additional consecu-
tive term will be possible after an additional consultation process led by the SSC Chair is conducted 
with group members, before commencing each additional term.

3. Responsibilities of SSC Chairs

3.1. Contributing to SSC’s Conservation Mandate

The SSC Mandate for 2021-2025 was established by the IUCN World Conservation Congress, and is 
driven by our vision of A just world that values and conserves nature through positive action to pre-
vent the loss of diversity of life on earth.

Specialist Group and Task Force Chairs are required to:

• Acquaint themselves with the SSC Mandate and the IUCN Species Strategic Plan  
Framework (2021ȿ2025), which includes the Key Species Results and their indicators.

• Lead the deϚnition of the quadrennial targets for their group, which will be part of the IUCN 
Species Strategic Plan 2021-2025.

• Provide annual reports of progress on these targets through SSC Data, contributing  
particularly to the indicators established on the IUCN Species Strategic Plan Framework 
(2021-2025). 

3.2. Red List assessments

For SSC Specialist Groups that act as Red List Authorities for the taxa within their remit, the SG Chair 
is responsible for recommending a suitable candidate to the Chair of the SSC to act as the Red List 
Authority (RLA) Coordinator of the Specialist Group. The RLA Coordinator cannot be the same person 
as the SG Chair (or co-Chair). 

Specialist Group Chairs are responsible for:

• Identifying suitable candidates for the proposed RLA Coordinator. 
• Ensuring that the RLA Coordinator maintains regular contact with the IUCN Red List Unit, 

https://www.iucn.org/sites/default/files/2022-07/2-ssc-mandate-2021-2025.pdf
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4.3. Oversight and coordination 

The implementation of routine functions may be delegated to SG/TF members, although this is ulti-
mately the responsibility of the groupɄs Chair.  

Specialist Group and Task Force Chairs are responsible for: 

a)    Managing the groupɄs Ϛnances (not privately, but ordinarily in conjunction with a host insti-
tution or partner), ensuring that funds are raised on behalf of the group, adheres to the IUCN 
Commission Financial Rules adopted by Council on 6 June 2017.
b)    Managing the groupɄs communications.
c)    Overseeing the work of group members, ensuring proper and eϜcient implementation 
reporting.
d)    Maintaining good working relations with other institutions who oϙer in-kind assistance, 
such as hosting the groupɄs secretariat or paid staϙ, and ensuring that the activities of the group 
comply with the administrative policies and procedures of the host institution.   

4.4. Conduct of the Group

Specialist Groups and Task Forces are often called upon to address complex and controversial 
conservation issues. They carry a powerful role, able to inϛuence the policies of IUCN and others 
through the provision of sound, evidence-based technical information and arguments. 

SSC groups are clearly passionate in their support of the species within their remits, so there is a 
risk that Chairs could be perceived as biased advocates - their integrity and credibility as technical 
advisors for the SSC, IUCN and others may become compromised. When speaking in the name of 
the Specialist Group or Task Force, Chairs need to work in conformity with IUCN policy and should 
assume responsibility for the overall conduct of their group with respect to such issues.   

Specialist Group and Task Force Chairs are therefore in charge of: 

a)    Seeking opportunities to provide input to relevant conservation debates and fora.  
b)    Making interventions on technical issues in the name of the group, and ensuring adequate 
consultation within the group prior to making such interventions.
c)    Maintaining standards of conduct that enhance the groupɄs professional proϚle, standing, 
contribution and eϙectiveness.
d)    Recognizing membersɄ contributions. 
e)    Where any issues bear on the work of another SSC group, Commission  or IUCN regional 
oϜce, ensuring adequate and proactive consultation and coordination of activities.

4.5. Code of Conduct

SSC members pledge to achieve the high standards of IUCN Commissions, as established in the Code 
of Conduct of the members of IUCN Commissions, adopted by IUCN Council on 17 August 2016.  The 
Chairs of SSC groups are the Ϛrst level of response to claims of infractions to the Code of Conduct on 
their groups, following the Guidance on the Code of Conduct and Practices for its Implementation 
and should also broadly and regularly promote awareness about the Code of Conduct among mem-
bers of their groups. 

4.6. Communication

Communication and networking are crucial roles of SG and TF Chairs. This includes communicating 

https://portals.iucn.org/union/sites/union/files/doc/commission_financial_rules_release_2_v_final.pdf
https://portals.iucn.org/union/sites/union/files/doc/commission_financial_rules_release_2_v_final.pdf
https://www.iucn.org/sites/default/files/2022-07/6-code-of-conduct-english.pdf
https://www.iucn.org/sites/default/files/2022-07/6-code-of-conduct-english.pdf
/sites/default/files/2022-07/14-guidance-on-the-code-of-conduct-and-practices-for-its-implementation-2021-2025.pdf


https://www.iucn.org/sites/default/files/2022-07/19-guidelines-for-the-use-of-logos-of-iucn-ssc.pdf
https://portals.iucn.org/union/sites/union/files/doc/commission_financial_rules_release_2_v_final.pdf
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