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IUCN WCPA Technical Note Series No. 2   
PROTECTED AREAS BENEFITS ASSESSMENT TOOL + 

This Technical Note provides a summary of the following publication in the IUCN WCPA Technical Series, 
which can be downloaded from the IUCN library by clicking on the following link:  

Protected Areas Benefits Assessment Tool + (PA-BAT+): A tool to assess 
local stakeholder perceptions of the flow of benefits from protected 
areas  

The Protected Areas Benefits Assessment Tool+ (PA-BAT+) collates and 
assesses information on the benefits from protected areas (PAs) and 
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local communities and other rightsholders and stakeholders to enhance sustainable resource use and 
development, always noting that these should be aligned with the areas’ conservation objectives. 
 
Box: from PA-BAT to PA-BAT+ 
The original PA-BAT was conceived as part of the WWF International project ‘Arguments for Protection’. Developed in 
2007, the tool was designed as a series of assessment forms around 24 possible values from PAs that could produce 
benefits (economic and non-economic) to a range of stakeholders. As implementation of the tool has increased it has 
developed to include a stakeholder workshop approach, use of mapping and visualisation techniques and data 
management systems. This IUCN-WCPA technical guide focusses on this implementation process; with a detailed 
description of the process and case studies from around the world on a variety of uses of the original PA-BAT and PA-
BAT+. The PA-BAT+ (the plus being added to distinguish this version of the tool, which involves a detailed explanation of 
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The PA-BAT+ tool starts by recognizing local people’s perceptions as the first and foremost step in 
understanding the role that a PA, or any other conservation site, plays in terms of the provision of benefits 
and their distribution.  
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The assessments are recorded when a consensus is reached amongst all those present about the level of 
importance and flow of benefits. A detailed write up of the workshop is important to capture discussion, areas 
of disagreement and any issues with resource use that are not legal or conflict with the conservation objectives 
of the area. Key ideas can be presented on posters or PowerPoint, translated into local languages. Optional 
extras include use of maps to identify exactly where particular ecosystem services are situated.  
 
3. Running a PA-BAT+ workshop 
 
A facilitator runs the PA-BAT+ during a day-long workshop through group discussions with local communities, 
local organizations, PA and NGO staff and other stakeholders. Facilitators need to be fully familiar with the 
methodology and should ensure the best language and processes are used for the local context to guide the 
discussion. After this familiarization process, the PA-BAT+ is relatively quick to use: 1-2 days preparation for 
the first time use of the tool, 1 day workshop, 1 day write-up, with costs associated to staff time (2-3 people 
per workshop, travel and workshop expenses). Follow-up time will depend on the aims behind carrying out 
the PA-BAT+ and how the results are planned to be used. Detailed guidance on running the workshops is 
provided in the full technical series. 
 
4. Linking sustainable resource use and effective conservation  
 
The PA-BAT+ only assesses legal resource use in PAs. The level of importance of resources, both economically 
and for subsistence, may raise issues of sustainability. In this case, it is important that managers and 
stakeholders continue the dialogue after the PA-BAT+ assessment to develop resource use plans (e.g. 
memorandums of understanding on the level of resource use) to ensure long-term sustainability and effective 
conservation of resources. Baseline data for monitoring usually only goes back at best to the declaration of a 
PA – and stakeholders may have a much longer view of resource use and information on sustainable practices, 
or sometimes traditional practice, which may inform current management. The assessed values and benefits 
can inform decision making, spatial planning, Environmental Impact Assessments (EIAs), Strategic 
Environmental Assessments (SEAs), etc. Under the right circumstance, PAs can become significant drivers of 

Figure 2: Example of the PA-BAT+ assessment template (top) and completed (bottom) 
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local economies. Development initiatives should be planned gradually, with special attention to a fair 
distribution of benefits among all stakeholders and, of course, the area’s conservation objectives. 


