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1. Role and functions of the IUCN Council  

In general 
 
§1    A “component” of IUCN, the Council fulfils the role of what is 
commonly called the board or governing body in a corporate entity.  
 
§2    The Council has the “responsibility for the oversight and general 
control of all the affairs of IUCN subject to the authority, direction and 
policy of the World Conservation Congress” (hereafter the 
“Congress”) which remains the highest organ of IUCN. 
 
§3    The Council’s main roles are to: 

�x set strategic direction and policy guidance for the work of the 
Union; 

�x provide oversight and guidance on the performance of the 
components of the Union as a whole and of the Director 
General in particular, encouraging coherence among its 
component parts;  

�x fulfil its fiduciary responsibilities to the Members of the Union 
and render account to them on the achievement of the 
Union’s objectives; and  

�x support the Director General in communicating IUCN 
objectives and policy, and IUCN Programme to the world 
community. 

 
§4    While the Council’s main functions are defined in Article 46 of 
the Statutes, it has been assigned additional functions in more than 
100 provisions of the Statutes, Rules and 

https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://cmsdata.iucn.org/downloads/2012_iucn_members__assembly_proceedings.pdf
http://portals.iucn.org/docs/2012congress/docs_april/en/WCC-2012-9.4.1-2%20Council%20proposal-Enhancing%20the%20effectiveness%20of%20Council.pdf
http://portals.iucn.org/docs/2012congress/docs_april/en/WCC-2012-9.4.1-2%20Council%20proposal-Enhancing%20the%20effectiveness%20of%20Council.pdf
http://portals.iucn.org/docs/2012congress/docs_april/en/WCC-2012-9.4.1-2%20Council%20proposal-Enhancing%20the%20effectiveness%20of%20Council.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_88th_meeting_of_the_iucn_council_gland_switzerland_11-13_april_2016_with_annexes_1_to_21.pdf
https://portals.iucn.org/union/sites/union/files/doc/topic_3_-_policy_overseer_procedure_-_approved_by_council.pdf
https://portals.iucn.org/union/sites/union/files/doc/topic_3_-_policy_overseer_procedure_-_approved_by_council.pdf
https://portals.iucn.org/union/sites/union/files/doc/topic_3_-_policy_overseer_procedure_-_approved_by_council.pdf
https://portals.iucn.org/union/sites/union/files/doc/topic_3_-_policy_overseer_procedure_-_approved_by_council.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf


https://portals.iucn.org/docs/2016congress/EN/WCC-2016-1.5-1%20Report%20of%20IUCN%20Council%20to%202016%20World%20Conservation%20Congress.pdf?1482481656
https://portals.iucn.org/docs/2016congress/EN/WCC-2016-1.5-1%20Report%20of%20IUCN%20Council%20to%202016%20World%20Conservation%20Congress.pdf?1482481656
https://portals.iucn.org/docs/2016congress/EN/WCC-2016-1.5-1%20Report%20of%20IUCN%20Council%20to%202016%20World%20Conservation%20Congress.pdf?1482481656
https://www.iucn.org/sites/dev/files/decisions_of_the_88th_meeting_of_the_iucn_council_gland_switzerland_11-13_april_2016_with_annexes_1_to_21.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_88th_meeting_of_the_iucn_council_gland_switzerland_11-13_april_2016_with_annexes_1_to_21.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_88th_meeting_of_the_iucn_council_gland_switzerland_11-13_april_2016_with_annexes_1_to_21.pdf
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document actions to be taken as a result of these discussions 
and keep these actions under review; 
 

iii. maintain a strategic risk matrix enabling Council to fully 
address the range of strategic risks fac
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Union. This review will anyway have to be done well before 
the date fixed for filing nominations for Commission Chairs.  

 





https://www.iucn.org/sites/dev/files/decisions_of_the_88th_meeting_of_the_iucn_council_gland_switzerland_11-13_april_2016_with_annexes_1_to_21.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_88th_meeting_of_the_iucn_council_gland_switzerland_11-13_april_2016_with_annexes_1_to_21.pdf
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i. Strengthen the qualifications of Councillors to be elected by the 
next Congress through: 
�x early notice to the IUCN Members of the qualifications, skills 

and knowledge required for the next election 
�x stronger list of qualifications in the call for nominations for all 

Council positions including filling gaps needed by Council. 
ii. Use the possibility to include external individuals in Council 

committees, working groups and task forces in order to bring in 
needed skills and knowledge as provided for in Regulations 59 
and 60 and the possibility to invite these individuals to 
participate as observers with the right to speak in the Council 
plenary. 

iii. Strengthen capacities and knowledge of IUCN for newly elected 
Council members including through: 
�x more substantive learning opportunities about the roles, 

responsibilities and processes of Council at opening Council 
retreat; 

�x mentoring of new Councillors by 2nd term Councillors. 
 

 

Filling vacancies in Council  
 
§18  Article 43 of the Statutes provides that 

https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_94th_meeting_of_the_iucn_council_gland_29_apr_-_2_may_2018_w_annexes.pdf
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be taken by the Council by a two-thirds majority of the votes cast. If 
warranted, Council can also authorize legal action against an 
expelled Council member to recover any IUCN assets taken or 
damaged by that individual. 
 
§28    A Council member’s position on Council may be declared 
vacant if that person is absent from three consecutive meetings of 
Council without having been given leave of absence, i.e. provided 
good justification approved by Council (Article 64 of the Statutes). 
Since Council’s approval of “Enhanced practices and reforms of 
IUCN’s governance” (April 2016), this authority has been “delegated” 
to the Bureau. Note in this regard the longstanding practice, 
originating in a decision of the Council, to indicate in brackets in the 
Call for nominations the number of Council meetings which each 
Regional Councillor attended since the last session of the World 
Conservation Congress. 
 
§29    Councillors are protected against the risk of legal liability  by 
the Statutes, which specify that “IUCN shall indemnify members of 
Council, to the extent permitted by law, against claims arising from 
the normal exercise of their functions” (Article 93 

https://www.iucn.org/sites/dev/files/decisions_of_the_91st_meeting_of_the_iucn_council_hawaii_10_september_2016_with_annex_1.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_91st_meeting_of_the_iucn_council_hawaii_10_september_2016_with_annex_1.pdf
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�x Transparency 
�x Confidentiality. 

 
§33    Part IV of the Code of Conduct requires Council members to 
observe the highest standards of ethical conduct which it defines with 
much detail. Some of these standards of conduct which on occasion 
give rise to questions are highlighted hereafter. 
 
§34    Conflict s of interest . Part IV b. of the Code of Conduct 
provides a definition of conflict of interest. Whenever a Council 
member is in a conflict of interest situation as defined in the Code, 
that Council member is under an affirmative duty of disclosure to the 
Ethics Committee and shall refrain from participation and voting on 
those matters as already mentioned in §23. If the conflict is apparent 
or potential rather than actual, Council members should seek the 
advice of the Ethics Committee of Council about whether they should 
recuse themselves from the situation that is creating the appearance 
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§40    Adhere to the Code and signature. As required by the Code 
of Conduct, a copy of the Code is attached to the nomination forms 
for any person seeking or accepting to stand for election or 
appointment to a position on Council. By signing a nomination to be 
elected or appointed as a Council member, such a candidate agrees 
to submit to the provisions in the Code of Conduct both during and, 
where relevant, after their term has expired (e.g. in relation to 
confidentiality, respect etc.). 
 
§41    The Code also requires Council members to sign two original 
counterparts of the Code during the first full meeting of Council after 
the World Conservation Congress (with a special procedure for those 
absent from that meeting). In the event of a Council member failing to 
sign the Code, the individual concerned will be considered as having 
acted in a manner seriously inconsistent with that Council member’s 
duties and the provisions in Article 65 of the Statutes shall apply. 

Code of Conduct for 
IUCN Council members, 
Part V c. 
See the Call for 
nominations 6 November 
2015 in particular the 
nomination form attached 
to the Call for 
nominations  of Regional 
Councillor candidates 
 

 
The Ethics Committee of the IUCN Council  
 
§42    Consistent with Regulation 48 (c) (iv) which provides that the 
Vice-Presidents assist the President, on request, in the management 
of Council, including the facilitation of resolution of conflicts between 
Councillors and of questions of ethics, should they arise […]”, the 
Vice -Presidents  will constitute the Ethics Committee. The Ethics 
Committee shall be responsible for consideration and administration 
of all matters relating to the Code of Conduct and for assisting the 
Council in implementing the provisions of Article 65 of the IUCN 
Statutes and all other statutory provisions relevant to the ethical 
conduct of Council members. Part V of the Code of Conduct contains 
detailed provisions for the implementation of the Code and includes 
an Annex defining a “Procedure for dealing with issues submitted to 
the Ethics Committee for consideration and decision”.  
 
§43    The Ethics Committee of Council can be contacted via the 
Secretary to Council who also acts as the Secretary to the Ethics 
Committee. 

Code of Conduct for 
IUCN Council members, 
Part V 
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§45   

https://portals.iucn.org/union/sites/union/files/doc/81st_meeting_of_the_iucn_council_-_summary_minutes_-_reviewed_by_councillors_v._11.03_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/81st_meeting_of_the_iucn_council_-_summary_minutes_-_reviewed_by_councillors_v._11.03_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/81st_meeting_of_the_iucn_council_-_summary_minutes_-_reviewed_by_councillors_v._11.03_0.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
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needs of the Union by shaping appropriate agendas for Council 
meetings, ensuring that Council members have the information they 
need to fulfil their oversight responsibilities, and conducting Council 
meetings and discussions in a way that leads to constructive decision-
making and planning. 

mailto:president@iucn.org
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_88th_meeting_of_the_iucn_council_gland_switzerland_11-13_april_2016_with_annexes_1_to_21.pdf
https://www.iucn.org/about/council/members/president
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://portals.iucn.org/union/sites/union/files/doc/attachment_4_to_presidents_message_to_council_11_dec_2012_-_profile_vice_presidents.pdf
https://portals.iucn.org/union/sites/union/files/doc/attachment_4_to_presidents_message_to_council_11_dec_2012_-_profile_vice_presidents.pdf
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�x Support the President with advice and assistance on matters 
related to Council (transparency and accountability of Council, the 
management of Council including facilitation of resolution of 
conflicts between Councillors and of questions of ethics, any other 
duties as may be assigned to them); 

�x Assume membership of the Bureau of the Council (two Vice 
Presidents for the first two years of the term, followed by the other 
two Vice Presidents for the remaining two years of the term); 

�x Be member of the Congress Steering Committee; 

�x Act as Ethics Committee of Council; 
�x Act as the Nominating Committee for the election of the Bureau, 

the committees of Council and the appointment of the additional 
Councillor; 

�x Together with the President, constitute the evaluation committee 
of the Director General. 

Council of 11 December 
2012 

 
 

6. The Director General  
 
§56    Role and functions. The Director General is the chief 
executive of IUCN and the head of the IUCN Secretariat, as well as 
the head of the secretariat for the Congress. Her/his functions and 
duties are defined in the Statutes and the Regulations. 
 
§57    The position of Director General, priorities and core 
competencies (Terms of Reference) are described in the “Vacancy 
Announcement Director General” approved by Council in November 
2013, Annex 2, pp. 25-28. 
 
§58    The Director General and the Council. The Director General 
shall be subject to the authority of the Council. The Director General 
or her/his representative is entitled to attend and speak at meetings of 
the Council and any subsidiary body established by the Council 
without the right to vote. 
 
§59    As the chief executive of IUCN, the Director General presents 
proposals on management and is expected to give Council the 
information essential to deliberations as well as to enlighten its 
members about the operations of IUCN and provide a link between 
Council and Secretariat staff. In this role, the Director General may be 
supported by other senior staff from the Secretariat. The Director 
General plays a significant role in contributing to the effectiveness of 
Council. He or she has access to information of value to Council 

https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_iucn_council_and_its_bureau_adopted_between_sessions_of_council_2012-16_-_update_290816.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf


https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_88th_meeting_of_the_iucn_council_gland_switzerland_11-13_april_2016_with_annexes_1_to_21.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_88th_meeting_of_the_iucn_council_gland_switzerland_11-13_april_2016_with_annexes_1_to_21.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_88th_meeting_of_the_iucn_council_gland_switzerland_11-13_april_2016_with_annexes_1_to_21.pdf
https://www.iucn.org/sites/dev/files/decisions_iucn_council_and_bureau_2016-20_adopted_electronically_between_council_meetings_-_update_22.02.2021_w_annexes.pdf
https://www.iucn.org/sites/dev/files/decisions_iucn_council_and_bureau_2016-20_adopted_electronically_between_council_meetings_-_update_22.02.2021_w_annexes.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_iucn_council_and_its_bureau_adopted_between_sessions_of_council_2012-16_-_update_290816.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_iucn_council_and_its_bureau_adopted_between_sessions_of_council_2012-16_-_update_290816.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_iucn_council_and_its_bureau_adopted_between_sessions_of_council_2012-16_-_update_290816.pdf
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announcement), the process and timeline, and the cost estimate 
or budget of the recruitment process 

 
�x the Council appoints the Director General. 

Council on 4 November 
2013: 
1. ToR of the Search 

Committee, pp. 25-26 
2. ToR of the DG, p. 24 
3. Process and timeline 

for the recruitment of 
a new Director 
General 

4. Estimated cost of the 
recruitment of 

https://www.iucn.org/sites/dev/files/decisions_of_the_iucn_council_and_its_bureau_adopted_between_sessions_of_council_2012-16_-_update_290816.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_iucn_council_and_its_bureau_adopted_between_sessions_of_council_2012-16_-_update_290816.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_iucn_council_and_its_bureau_adopted_between_sessions_of_council_2012-16_-_update_290816.pdf
https://portals.iucn.org/union/sites/union/files/doc/dg_search_committee_documents_approved_by_council_by_email_04_11_2013.pdf
https://portals.iucn.org/union/sites/union/files/doc/dg_search_committee_documents_approved_by_council_by_email_04_11_2013.pdf
https://portals.iucn.org/union/sites/union/files/doc/dg_search_committee_documents_approved_by_council_by_email_04_11_2013.pdf
https://portals.iucn.org/union/sites/union/files/doc/dg_search_committee_documents_approved_by_council_by_email_04_11_2013.pdf
https://portals.iucn.org/union/sites/union/files/doc/dg_search_committee_documents_approved_by_council_by_email_04_11_2013.pdf
https://portals.iucn.org/union/sites/union/files/doc/dg_search_committee_documents_approved_by_council_by_email_04_11_2013.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_iucn_council_and_its_bureau_adopted_between_sessions_of_council_2012-16_-_update_290816.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_iucn_council_and_its_bureau_adopted_between_sessions_of_council_2012-16_-_update_290816.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_iucn_council_and_its_bureau_adopted_between_sessions_of_council_2012-16_-_update_290816.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_iucn_council_and_its_bureau_adopted_between_sessions_of_council_2012-16_-_update_290816.pdf
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and decision/vote concerning their respective Commission’s 
Operation Fund. In other words, once each Chair 
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§74    Appointment . Should the incumbent leave his or her position 
as Secretary to the Council, the Director General will appoint the 
Secretary to Council after consulting the Council and the President 
with regard to the proposed candidate. 
 
§75    During the 88th Meeting of the Council (April 2016), the Director 
General explained that when the Secretariat delivers a service to 
Council, there will always be consultation with the Council. Such a 
service may at times include confidentiality. But the employment 
contract of the member of the Secretariat staff appointed to act as 
Secretary to Council including the salary level and the performance 
review will be made by the Secretariat. It was important to provide 
continuity and safeguard the position of Secretary from becoming 
“political”. 

Council decision C/88/7, 
paragraph 8 & Annex 2, 
B2.4. After clarifying that 
the Senior Governance 
Manager had the 
responsibility to service 
the Council, the Council 
approved the Director 
General’s appointme25 76233l 

https://portals.iucn.org/union/sites/union/files/doc/summary_minutes_of_the_66th_meeting_of_the_bureau_of_the_iucn_council_19_february_2016_with_attachments.pdf
https://portals.iucn.org/union/sites/union/files/doc/summary_minutes_of_the_66th_meeting_of_the_bureau_of_the_iucn_council_19_february_2016_with_attachments.pdf
https://portals.iucn.org/union/sites/union/files/doc/summary_minutes_of_the_66th_meeting_of_the_bureau_of_the_iucn_council_19_february_2016_with_attachments.pdf
https://portals.iucn.org/union/sites/union/files/doc/88th_meeting_of_the_iucn_council_-_april_2016_-_summary_minutes.pdf
https://portals.iucn.org/union/sites/union/files/doc/88th_meeting_of_the_iucn_council_-_april_2016_-_summary_minutes.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
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§85    Agenda preparation  for each Council meeting starts with 
strategic guidance and priority setting by Council at the end of the 
previous meeting and subsequently involves the Chairs of the 
subsidiary bodies of the Council. The Secretary to Council distributes 
for comments a preliminary agenda two months before the meeting. 
The draft agenda incorporating the comments from Council members 
will be finalized by the President and Director General and distributed 
one month prior to the meeting. Exceptional late distribution will be 
explained to the Council. The Council formally approves the agenda. 
The agenda indicates (with a colour code) which items constitute 
strategic direction, oversight or f
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during physical meetings of the Council. After ensuring that all views 
have been heard during the discussion, the Chair of Council asks 
whether there is any objection against approving the draft decision 
presented in the Council document and/or projected on a screen, or 
read out loud by the Chair or the proposing Council member. At the 
latest at that time, amendments that haven’t yet been proposed 
during the discussion must be tabled. Should there be no consensus 
or at the request of members of the Council, the Chair will call for a 
vote. Usually, votes are taken by show of hands unless there is a 
request for a vote by roll call or a vote by secret ballot. 
 
§90    The decisions of the Council are published on the IUCN 
website in the version they were approved during the meeting, 
together with their translation into the two other official IUCN 
languages as soon as they are ready, but at the latest 6 weeks 
following the end of the meeting as required by the Transparency 
Policy. 
 
§91    The summary minutes of the Council and the decisions of 
Council/Bureau meetings will record the individual voting results 
whenever a vote by roll call is required for a decision or when a 
member of the Council or the Bureau requests their vote to be 
recorded. 
 
§92    Closed meetings. The President or Council may decide to 
meet behind closed doors. Typical examples are the closed meeting 
of the Council during the last ordinary meeting of the term in order to 
select the candidates which the Council wishes to nominate to 
Congress for election as President, Treasurer and Commission 
Chairs, and the closed meeting to discuss the performance appraisal 
of the Director General. Closed meetings have remained exceptional. 
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decisions, is required) and relatively straightforward in the sense that 
no discussion is necessary and the draft decision is not likely to be 
amended. The rules of procedure apply mutatis mutandis to the 
approval of decisions via electronic communication in the same way 
as the Bureau’s rules of procedure do for the Bureau’s decisions 
approved via electronic communication. 
 
§100    Cost  of Council meetings . The annual budget approved by 
Council covers the direct cost of two face-to-face meetings each year. 
The average direct cost of one Council meeting held at the 
headquarters in Gland is CHF 110,000 of which 34% is spent on 
travel and 22% on accommodation for 37 Council members including 
Commission Chairs, 14% for all meals and 17% on simultaneous 
interpretation (reference base is the cost estimate for the 92nd Council 
meeting, February 2017). With the exception of the Secretary to 
Council and the Governance Assistant, the annual budget of the 
Governance Unit does not account for the working hours of numerous 
members of the Secretariat staff contributing to the preparation of the 
Council documents and attending the face-to-face and/or virtual 
meetings of the Council, the Bureau, Council committees, working 
groups and task forces. 
 
§101    With the purpose of enabling the Council to determine the 
support it requires and ensure its independence, it was decided in 
April 2016 that “a Council budget line shall be established in the 
IUCN budget and Terms of Reference and criteria for use developed, 
with the budget to be decided annually.” 
 
§102    Reimbursement of Councillors’ travel expenses. The 
“Policy on the Reimbursement of Travel Expenses to IUCN 
Councillors

https://www.iucn.org/about/council/council-decisions
https://www.iucn.org/about/council/council-decisions
https://portals.iucn.org/union/sites/union/files/doc/policy_on_the_reimbursement_of_travel_expenses_to_iucn_councillors_2002_1.pdf
https://portals.iucn.org/union/sites/union/files/doc/policy_on_the_reimbursement_of_travel_expenses_to_iucn_councillors_2002_1.pdf
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11. The Bureau of Council  
 
Authority of the Bureau 
 
§104    The Council shall establish a Bureau which shall act on 
behalf, and under the authority of the Council between meetings of 
the Council. 
 
§105    This statutory provision means that, while Council may 
delegate responsibilities to the Bureau, the Council must not 
renounce its authority to review the decisions taken by the Bureau. 
The Council does so by validating the Bureau decisions through a no-
objection procedure conducted by email exchange. However, in order 
to extend the range of matters on which to entitle the Bureau to act 
upon with the purpose of enabling the Council to effectively exercise 
its strategic direction and oversight role, the Council amended 
Regulation 57 by establishing, as part of the Rules of Procedure of 
the Bureau, a list of specific matters on which the Bureau may decide 
directly. The Council may review and modify the list of “delegated 
matters” as and when necessary, in function of its experience with the 
delegation of responsibilities to the Bureau and the necessities of the 
time, and without having to go through the procedure for amending 
Regulation 57 in accordance with Articles 101-102 of the Statutes. 
 
§106    According to Regulation 57, the Bureau may also act on 
behalf of Council on any matters that Council may assign to it from 
time to time, usually by way of a Council decision (“requesting the 
Bureau to etc.”), and any matters that may arise under Article 46 (b) 
to (q) of the Statutes. In other words, the Bureau may take a decision 
on any of the functions of the Council listed in Article 46 (b) to (q) of 
the Statutes at its own initiative, without first asking or receiving a 
mandate from the Council. All Bureau decisions must, however, be 
validated by the Council through a no-objection procedure. 
 
§106bis The Bureau should decide the frequency and modus of its 
meetings in function of the business to be carried out but should 
establish a schedule of meetings for the coming period in order to 
allow everyone to organize their calendars. It should meet four (4) to 
six (6) times per year, at least twice by conference call and twice in 
person before Council meetings. 
 
The Rules of Procedure of the Bureau 
 
§107    The Rules of Procedure of the Bureau define in more detail 
the mandate and composition of the Bureau, and its mode of 
operation. (Annex 1 hereafter) 
 
§108    The Secretary to Council also acts as the Secretary of the 
Bureau. Official correspondence to the Bureau should be addressed 
to president@iucn.org. 

 
 
 
 
 
 
Stat 49 
 
 
 
 
 
The procedure to 
validate Bureau 
decisions by a no-
objection procedure is 
described in Reg 58. 
 
Cf. Management 
Response to the External 
Evaluation of Aspects of 
IUCN’s Governance (p.4) 
 
Council Decision C/88/7 
Cf. Annex 1 hereafter 
(Rules of Procedure of 
the Bureau) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Council decision C/VIII of 
8 January 2020 (p.12) 
approving the Council 
Response to the External 
Review of Aspects of 
IUCN’s Governance 
(6.3.2.a) 
 
 

 
 
 
 



https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_88th_meeting_of_the_iucn_council_gland_switzerland_11-13_april_2016_with_annexes_1_to_21.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_88th_meeting_of_the_iucn_council_gland_switzerland_11-13_april_2016_with_annexes_1_to_21.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_88th_meeting_of_the_iucn_council_gland_switzerland_11-13_april_2016_with_annexes_1_to_21.pdf
https://portals.iucn.org/union/cont/documents/13709/14075
https://portals.iucn.org/union/cont/documents/13709/14075


https://www.iucn.org/sites/dev/files/decisions_iucn_council_and_bureau_2016-20_adopted_electronically_between_council_meetings_-_update_22.02.2021_w_annexes.pdf
https://www.iucn.org/sites/dev/files/decisions_iucn_council_and_bureau_2016-20_adopted_electronically_between_council_meetings_-_update_22.02.2021_w_annexes.pdf
https://www.iucn.org/sites/dev/files/iucn_statutes_and_regulations_september_2016_final-master_file.pdf
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them within existing standing committees, also ensuring that those 
that are not incorporated into such a committee have a clearly limited 
duration related to the tasks that they need to fulfil. The terms of 
reference of working groups and task forces shall include a “sunset 
clause” specifying the duration of their mandate and requiring a 
specific decision of the Council or the relevant Council Committee to 
renew or extend their mandate. 
 
§122    Relationship with the Secretariat staff. Just as committees 
(working groups or task forces) do not supplant Council, they do not 
take on day-to-day staff work. The Director General assigns 
appropriate staff members to support the work of each committee 
(working group or task force) or act as its secretary. Committee 
Chairs (and chairs of working groups or task forces) and Council 
members should not give directions or assign work to Secretariat staff 
unless that Staff member has been assigned by the Director General 
or his/her delegated Director to work with them. 

 
 
 
 
 
 
 
 
 
 
Based on Council 
Handbook (2003), p. 27 
 

 
 

13. The Union Portal’s section for Council  
 
§123    To facilitate their access to information and Council 
documentation, the Council Secretary maintains a section for Council 
in the secured web based Union Portal. At the beginning of each 
term, Council members as well as the Deputy Commission Chairs 
receive their user ID and individual password enabling them to 
access the section for Council. Individual Council members’ access 
will be de-activated three months following the end of the Congress at 
which they have not been re-

https://www.iucn.org/sites/dev/files/import/downloads/code_of_conduct_for_the_iucn_council.pdf
https://www.iucn.org/sites/dev/files/import/downloads/code_of_conduct_for_the_iucn_council.pdf
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Annex  1 

 

Rules of Procedure of the Bureau of the IUCN Council  
 
 

[Revision of the “Terms of Reference and Procedure for the Bureau of Council” approved by Council 
at its 73rd meeting in November 2009 (Council Handbook 2003, Annex IV) tak ing into account the 

decisions of the 88th Council meeting, April 2016] 
 

Mandate of the Bureau 

1. The Council shall establish a Bureau which shall act on behalf, and under the 
authority of the Council between meetings of the Council. (Article 49 of the Statutes) 

2. As provided in Regulation 5 (ov)10.222R(B)6.1 (ur)-11ep156.5 (e )-230.51 (l)-1 ( s)-56.4 (hal)-1 (l)-1 ( ac)-56.3 (t)-11.7 ( on behal).8 (l)-26.7 e 
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Decisions taken by electronic  communication 

15. At the request of the President, the Bureau may take decisions by electronic 
communication. The draft decision together with documents, if any are provided, will 
be distributed to the Bureau with copy to the members of the Council, requesting 
Bureau members to cast their vote, together with an explanation of their vote if they 
so wish, within one week from the President’s communication. Any comments or 
proposals from members of Council who are not members of the Bureau related to 
the proposed Bureau decisions shall be shared with the Bureau provided they reach 
the President or the Secretary to Council before the date and time by which Bureau 
members are requested to cast their vote. 

Following the Bureau meeting or decisions taken by electronic 
communication 

16. The Council shall validate the decisions of the Bureau through a no-objection 
procedure as described in Regulation 58.17. The decisions of the Bureau so 
validated shall be published on the IUCN website in the official languages of IUCN 
together with the documents approved, annexed or referred to in the decisions (in 
the language(s) in which they are available), in accordance with “The IUCN 
Council’s Policy on Transparency” 
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Appendix to the Rules of Procedure of the Bureau 
 

Specific matters on which the Bureau shall decide directly as assigned by the Council to the 
Bureau (decision C/88/7) in accordance with Regulation 57: 

Statutes, 23:  Determining dates and venue of the World Conservation Congress 
Statutes, 29 (c):  Proposing amendments to Rules of Procedure of the World 

Conservation Congress 
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Annex 2 
 
Strategic Planning and Reporting Framework  
 
Approved by the IUCN Council, 88th Meeting, April 2016, decision C/88/7 
 
 
As requested by the Bureau of Council 2, the Secretariat has reviewed the proposed 
Strategic Planning and Reporting Framework and produced an annotated table (hereafter) 
showing which reports are currently available, which are under development and where 
further discussion is warranted.  
 
Based on on-going planning, monitoring and reporting work , the Secretariat will refine 
intersessional and annual planning and reporting (programme and financial) to better 
emphasize results and impact while demonstrating implementation and progress against the 
Sustainable Development Goals.  Reporting on the One Programme Charter will aim to 
show Members’ contribution to the IUCN Programme and implementation of the Resolutions 
and Recommendations.   
 
Starting in 2017, the Programme and Project Portal will be the IT solution for project 
planning, management and reporting. The Portal will deliver a comprehensive portfolio 
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Annotated Strategic Planning and Reporting Framework  
 

Council 
requirement  

Report  Type  Delegated 
authority  

Focal point  Frequency  Status  Additional work 
required  

Intersessional 
(quadrennial) 
Programme 

Intersessional 
Programme 

Planning 
document 

Council DG Every four 
years 

Normally produced 
every four years 

Increased emphasis on 
results & impact, 
alignment with SDGs, use 
of Project Portal  

Outputs, (results) 
and Impact report 

Monitoring & 
reporting 
document 

Council DG Every four 
years 

Normally produced in 
DG report to WCC 

Increased emphasis on 
results & impact, 
alignment with SDGs, use 
of Project Portal 

Commission 
planning and 
reporting 

Commissions’ 
work plans 

Planning 
document 

PPC, then 
Council 

Commission 
Chairs 

Annually 
and every 
four years 

Normally produced 
annually and every 
four years (often 
jointly with 
Secretariat) 

Refinement of planning 
tools to meet Commission 
needs 

Output, (result) 
and Impact 

Monitoring & 
reporting 
document 

PPC, then 
Council 

Commission 
Chairs 

Annually 
and every 
four years 

Normally produced 
annually 

Align Commission 
Reports in Council to 
annual reports 

Congress 
Resolutions and 
Recommendations 

Congress 
Resolutions and 
Recommendations 

Planning 
document 
(WCC output) 

Council DG Every four 
years 

Normally produced – 
Proceedings of the 
World Conservation 
Congress 

Could be more aligned to 
Programme workplan 

Implementation 
status report 

Monitoring & 
reporting 
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PART I 
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“Other related parties” means: 
�x Any partnership, limited liability company or professional corporation in which a Council 

member or her/his close relative(s) is a partner, member or shareholder, respectively, with 
direct or indirect ownership interest in excess of 5%; 

�x Any entity in which a Council member serves as an officer, director / board member, trustee, 
or key employee; 

�x Any entity in which a Council member and/or her/his close relative(s) own more than 35% 
of the combined voting power, profits interest, other ownership or beneficial interest, 
whether directly or indirectly, individually or collectively. 

 
“Regulations” means the IUCN Regulations as adopted by the World Congress and amended by 
Council from time to time.  
 
“Statutes” means the IUCN Statutes as adopted, revised and/or amended by the World Congress from 
time to time. 

 
 “Suspension” means the temporary relieving of a Council member of his/her duties pending a final 
determination of expulsion under Article. 65 of the Statutes. 
 
“Threatened,” in reference to animals and plants that constitute all or part of a gift offered to a Council 
member, means animals and plants that are included in the categories critically endangered, 
endangered and vulnerable of the IUCN Red List in effect at the time at which the gift is offered to a 
Council member. 
 
“Vacation of Office” means the automatic vacation of the office of a Council member under Article 64 
of the Statutes. 
 

PART II 
 
Preamble 

 
Since 1948, the International Union for Conservation of Nature and Natural Resources (IUCN) (hereafter 
referred to as “IUCN” or “Union”) has led the development of conservation knowledge, and brought 
together governments, non-governmental organizations, scientists, companies and community 
organizations to help the world make better conservation and development decisions. 
 
IUCN Council members are entrusted by the Union that has elected or appointed them, with significant 
responsibilities for ensuring that IUCN carries out its mandate as prescribed in its Statutes and 
Regulations.   
 
By accepting to serve on the Council, Council members commit to conduct themselves in accordance 
with the highest ethical standards in carrying out their responsibilities, as required by Articles 59 and 60 of 
the Statutes and other applicable provisions in the Statutes and Regulations.   

 
- Page 3 - 
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Council has therefore adopted this Code of Conduct, which provides ethical standards and criteria to 
which all its members are required to adhere in the performance of their responsibilities to IUCN. 
 
The Council has responsibility for the oversight and general control of all the affairs of IUCN, subject to 
the authority of the World Conservation Congress.  The composition, functions, rules and procedures of 
Council are prescribed in the Statutes, Regulations and Resolutions of IUCN.  Council is further guided 
by the Council Handbook. 
 

PART III 
 
Duties of Members of the Council 

 
a. Reasonable Care 

 
The duty of reasonable care describes the level of attention and competence expected of a Council 
member.  To fulfil this duty, Council members must exercise the same care than an ordinary prudent 
person would exercise for his or her own personal business in a like position and under similar 
circumstances.  Ways in which to exercise reasonable care include preparing for meetings, attending 
meetings and participating in discussions by asking questions and offering advice, and taking on and 
performing additional duties and responsibilities as reasonably requested or necessary.   
 

b. Loyalty 
 
The duty of loyalty embodies a standard of faithfulness to the organization.  This fundamental 
responsibility is to give undivided commitment to IUCN when serving as a Council member. 
 

c. Respect 
 
The duty of respect requires the Council members to be faithful to the Mission of IUCN.  While Council 
members may and should exercise their own reasonable judgement concerning how IUCN should best 
meet its Mission, they have a duty to act in a way that respects the Objectives of the Union.  In addition, 
Council members should understand and act strictly in accordance with the Statutes and policies that 
control IUCN governance and operations.  Council members should equally be respectful of the personal 
and professional integrity of Secretariat staff and of their fellow Council members.   
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disclosing to outside parties the internal deliberations of the Council, including written and electronic 
correspondence, where such disclosure could jeopardise Council’s decision-making process, bring Council 
and/or individual Councillors and/or staff into disrepute, or otherwise be detrimental to IUCN’s 
interests.  This is an absolute requirement in the case of information or documentation (i) identified as 
being confidential or (ii) discussed when Council is sitting in a closed session.  Council members should 
be able to freely express themselves at Council meetings on IUCN business matters without fear of being 
quoted to unauthorized outside parties. 
 

PART IV 
 
Conduct 
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It will be the task of the Ethics Committee to review all relevant facts and circumstances and, on that 
basis, to determine to what extent that Council member will be directed to recuse him/herself from that 
role or to put an end to that relationship in order for him/her to be permitted to continue to serve as a 
member of Council. 
 
Council members have a duty to avoid any conflict of interest situation involving them, individually or 
directly, as well as their close relatives or other related parties.  If any such conflict arises, Council 
members must promptly inform the Council Ethics Committee (and if appropriate the Chair of the 
meeting where the conflict arises) and withdraw from participation in decision-making connected with the 
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PART V 
 
Implementation of the Code of Conduct 
 

a. The Ethics Committee of the Council  
 
The Vice Presidents will constitute the Ethics Committee, consistent with Regulation 48 (c) (i) and (iv).  
The Committee shall be responsible for consideration and administration of all matters relating to this 
Code and for assisting the Council in implementing the provisions of Article 65 of the IUCN Statutes and 
all other statutory provisions relevant to the ethical conduct of Council members.   
 
The Vice Presidents shall elect a Chairperson from amongst themselves for the purpose of implementing 
the Code of Conduct.  If the ethical conduct of a member of the Committee comes under consideration 
by the Committee, that member shall ipso facto be excluded from the Committee’s deliberations on that 
matter, and may be excluded from the Committee’s deliberations on any other related matters upon the 
unanimous decision by the other Committee members. 
 
The Ethics Committee shall maintain a secure permanent written and/or electronic record of their work 
in such a way as they may determine.   
 
Attendance at the meetings of the Ethics Committee shall be restricted to Council members whose 
participation the Committee deems to be necessary or beneficial to its deliberations.   
 
The Ethics Committee shall consider any alleged misconduct by a Council member, any conflict of 
in
in
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expulsion, the Council shall give them due consideration.  If Council cannot agree by consensus on what 
action to take, a secret vote shall be taken and the decision will be carried by a simple majority. 
 
In the case that a recommendation by the Ethics Committee to Council entails or includes possible 
suspension and/or expulsion, the provisions in Article 65 of the Statutes shall apply. 
 

b Application 
 

The provisions of this Code shall apply to all elected and appointed members of Council.   
 

c. Adhere to Code and Signature 
 
A copy of the Code of Conduct then in effect shall be attached to the nomination forms for any person 
seeking or accepting to stand for election or appointment to a position on Council.   
 
By signing a nomination to be elected or appointed as a Council member, such a candidate agrees to 
submit to the provisions in the Code of Conduct both during and, where relevant (e.g in relation to 
confidentiality, respect etc), after their term has expired. 
 
In order to ensure that all Council members fully understand the importance, responsibility and 
implications of their compliance with the Code, they will be required to sign two original counterparts of 
the Code during the first full meeting of Council at Headquarters after the World Conservation Congress.  
For those members who might be absent at that meeting, two originals shall be sent to them by courier 
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Unless otherwise instructed by Council, the Ethics Committee will investigate any allegations submitted to 
it and where necessary report back to Council with appropriate recommendation(s).  
 

f.  Information and its sources 
 
Any information relevant to matters that fall within the scope of this Code is to be reported to the Ethics 
Committee, together with all supporting evidence. 
 
The Ethics Committee will undertake such investigations as it believes necessary. The Ethics Committee 
will, as far as possible, undertake all its work, in keeping with the principles of natural justice.  At the same 
time the Committee has a duty to protect information received, and its source, where disclosure might, in 
the Committee’s view be detrimental to its work, or detrimental to the interest of the person/s who 
has(ve) supplied information to them.” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- Page 12 – 
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Appendix 1 
 

Procedure for dealing with issues submitted to the Ethics Committee 
for consideration and decision 

 
(approved by the IUCN Council at its 75th Meeting in November 2010) 

 
 

In reviewing any issue submitted to it, the Ethics Committee (“EC”) shall apply this procedure always 
consistent with and subject to relevant provisions of the Code of Conduct for Members of the Council 
(“Code of Conduct”): 

- maintaining strict confidentiality; the EC will disclose the issue only the President, the DG, and any other 
person who, in the reasonable opinion of the EC, may have information relevant to the issue; 

- detailed records will be kept during the process and filed by the Governance Officer who will provide 
general secretariat support to the EC;   

- the Council member who is charged with the alleged misconduct will be contacted only after discussion 
and agreement between the members of the EC and following procedure; 

- the agreed decision and further course of action, including both the rationale for the decision and, as 
required under Part V of the Code of Conduct, (a) any specific recommendation to be made to Council 
or (b) the communication to the Council member involved that no misconduct was found, will be 
documented and filed. 

- The Council member charged with the alleged misconduct shall be afforded, inter alia, the following 
rights: (a) to know the origin and nature of the allegation, (b) to be given reasonable time, information 
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Appendix 2  
  

Conflict of interest d isclosure form  
(Approved by the IUCN Council at its 95th Meeting, October 2018) 
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member or her/his close relative(s) is a partner, member or shareholder, respectively, 
with direct or indirect ownership interest in excess of 5%; 

�x Any entity (governmental, non-governmental, or corporate) in which a Council member 
serves as an officer, director / board member, trustee, or key employee; 

�x Any entity in which a Council member and/or her/his close relative(s) own more than 35% 
of the combined voting power, profits interest, other ownership or beneficial interest, 
whether directly or indirectly, individually or collectively. 

 

“Business transaction”: Business transactions include, but are not limited to contracts of sale, 
leases, loans, and arrangements for the performance of services (including consultancies). 
 
 

Disclosures 
 
Please provide the information requested below for the calendar year ending [date].  
 

If there is nothing to disclose, please write “N/A”.  Attach additional pages if necessary to provide 
a complete response. 
 

Return the present form electronically or by hard copy addressed to the Chair of the Ethics 
Committee of the IUCN Council care of Secretary to Council, by [date]. Hard copies should be 
returned to the Secretary to Council before the end of the Council meeting during which the form 
has been distributed. 
 

 
A. Identify any business t ransaction in which you or a close relative or other r elated party 

of yours engaged with IUCN or any of IUCN’s components 4: 
 
_______________________________________________________________ 
 
_______________________________________________________________ 
 

 
B. Identify any other role you hold or assume, or any ot her relationship with a third party, 

in a context other than your role in and responsibilities to IUCN, which impairs or 
reduces, or appears to impair or reduce, your capacity to act in the best interest of 
IUCN: 

 
_______________________________________________________________ 
 
_______________________________________________________________ 
 
I hereby affirm that, to the best of my knowledge, this annual disclosure statement is correct and 
complete. I also hereby acknowledge my obligation to notify the Ethics Committee of the IUCN 
Council promptly if at any time any of the facts stated above change. 
 
Name: 
Date: 
Signature: 
 

 

                                                                 
4 “Components” in the sense of Article 15 of the IUCN Statutes comprise: the World Conservation 
Congress, the Council, the National and Regional Committees and Regional Fora of Members, the 
Commissions and the Secretariat (including its regional, country and out-posted offices). 
 

- Page 16 - 
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Annex 4 

 

Examples of the implementation or interpretation of the Code of 
Conduct 

 
(See §35 on p. 12) 
 
  



IUCN Council Handbook v1.2 
February 2021 

55 
 

Annex 5 
 

Performance Commitment for IUCN Councillors 
(Approved by the IUCN Council at its 94th meeting, May 2018, C/94/19  

and revised by Bureau decision B/XX, 14 December 2019) 
 

(To be read by each candidate accepting a nomination to become a member of the IUCN 
Council. All elected and appointed Councillors are invited to sign this commitment at the time 
of their nomination or appointment.) 

Background 
The IUCN Council is taking steps to improve the effectiveness and efficiency of its governance 
system. Effective members of Council are a critical part of the IUCN governance system. One 
of the steps being taken to ensure an effective Council is to strengthen the nomination process 
for Councillors to ensure that criteria and expectations of what it means to be an IUCN 
Councillor are clear when nominations are accepted, and that Councillors make a commitment 
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Annex 6 
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4. Other activities 
 
List any other activities that you have carried out in your capacity as IUCN Councillor that you 
feel are of significance to IUCN. 
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Annex 7 
 

Self-Assessment of IUCN Council members and Evaluation of the 
IUCN Council Meeting 

 
           (Approved by the IUCN Council at its 94





IUCN Council Handbook v1.2 
February 2021 

61 
 

The Council plenary agenda was 
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Do you have suggestions on how to improve the logistical and organizational support for 
Council meetings (incl. travel and hotel arrangements) ? 
 
 

 
How might your skills be better utilized during the Council meeting? 
 
 

 
 
4. Performance of the standing committees of the IUCN C ouncil 
 
 
Please check the c ommittee 
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Do you have suggestions on how to improve your own effectiveness as a member of a 
Counc il committee? 
 
 

 
 
5. Task Forces and Working Groups  

 
 
Please check the Task Force / Working Groups that you served on since the last Council 
meeting:  
 

 … 
 … 
 … 

 
 
Please indicate the extent to which you  agree with the following statements about the 
Task Force/Working Group you served on during the period since the last Council 
meeting. Add any comments in the last column. 
 

The Task Force/Working Group 
focused on important strategic 
issues facing the Union and its 
results will make a significant 
contribution to the advancement of 
IUCN’s Mission 

5 4 3 2 1 
 

 

The Task Force/Working Group 
was well led / chaired 5 4 3 2 1 

 

 

The Task Force/Working Group 
received adequate support from 
the Secretariat 

5 4 3 2 1 
 

 

 
If the Task Force  / Working Group on which you serve d is to continue its work in the 
period until the next Council meeting, w hat could be done to improve its  effectiveness , 
incl. to better utilize your own skills ? 
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Annex 8 
Harmonized procedure for filling vacancies for Treasurer, Commission Chair and Regional Councillor                       
Approved by the IUCN Council at its 97th meeting, 19-22 October 2019, decision C97/8      
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set, the outgoing Treasurer or the Acting 
Treasurer, if available, the Chair of the 
Finance and Audit Committee (FAC), the 
Councillor from the State in which IUCN 
has its seat, and one other Councillor. In 
a first phase, all Council members are 
invited to encourage qualified candidates 
to put forward their candidacy to the 
Search Committee. Should this not 
produce qualified candidates, the Search 
Committee requests the Director 
General to issue a call to all IUCN 
Members worldwide, which are up-to-
date with payment of their dues.  
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