
ANNEX XVI: ESMS-enhanced ROAM Process Framework  
 

I. Rationale for the ESMS -enhanced ROAM Process Framework  

The overall objective of the project is to support the implementation and scaling up of Forest 
Landscape Restoration in Cameroon to facilitate biodiversity conservation, sustainable land 
management, climate resilience and improved community livelihoods. The project is organized in the 
following main components each of which is concretized in form of an expected outcome:   
 
Component - Outcome 1: Policy Development and Integration - Increased Policy commitment and 
improved legislation and regulatory frameworks supporting forest landscape restoration, sustainable 
land and forest management;  
Component - Outcome 2: Implementation of Restoration Programs and Complementary Initiatives - 
Pilot and assess the effectiveness of restoration using Bambusa spp and other indigenous NTFP and 
ensure the development of value chains to support biodiversity conservation, sustainable livelihoods 
and GHG emissions reduction;  
Component - Outcome 3: Institutions, Finance and Upscaling - Strengthened institutional capacities 
and financing arrangements in place for large-scale Restoration, Sustainable Forest and Land 
Management in Cameroon; and  
Component / Outcome 4: Knowledge, Partnerships, Project Monitoring and Assessment - 
Knowledge of best practices of restoration and value-chain development is generated and shared 
among key national and external audiences 
 
Under Outcome 1 the project aims at increasing policy commitment and improving legislation and 
regulatory frameworks in support of forest landscape restoration, sustainable land and forest 
management. The main activity is carrying out sub national Restoration Opportunity Assessments 
(ROAM). The sub national ROAM process will be conducted at each of the four identified priority sites 
and will deliver a) a shortlist of the most relevant and feasible restoration intervention types across the 
assessment area; b) identified priority areas for restoration; c) quantified costs and benefits of each 
intervention type; d) estimated values of additional carbon sequestered by these intervention types; e) 
a diagnostic of the presence of key success factors and identification of strategies to address major 
policy, legal and institutional bottlenecks; and f) an analysis of the finance and resourcing options for 
restoration in the assessment area. 
 
Concrete field activities are implemented primarily under Outcome 2. Restoration strategies will be 
piloted by providing technical and logistical support for restoration activities in each of the four 
selected sites – in the degraded peripheral zones of Waza National Park, the Bakossi segment of the 
Bakossi-Bayang Mbo Landscape, in degraded forest margins in the Mbalmayo Cluster and in 
mangrove areas near Douala-Edea. The component includes forest restoration activities such as the 
development of germplasm collection, production of sourcing manuals, training on propagation and 
cultivation techniques and the establishment of nurseries. But it also includes activities for promoting 
livelihood diversification opportunities associated with processing and market development of 
selected forest resources (bamboo or other species and NTFPs), the development of incentive 
mechanisms as well as activities around the sustainable production of bamboo charcoal. However, 
the concrete value chain activities and in particular which species and NTFPs to focus on will only be 
decided as part of and/or following the sub national ROAM planning process defining each site’s 
concrete restoration strategy. 



classification of the project as a moderate risk Project due to a limited number of social risks but most 
importantly due to the fact that concrete restoration activities and associated livelihood strategies will 
only be decided during Project implementation. Because the identified social risks are overall 
considered minor and the fact that in this Project risks would be exclusively associated with the FLR 
interventions under outcome 2 - defined through the ROAM planning process - motivated the decision 
to enhance the methodological guidance of the ROAM planning process by incorporating key 
principles and provisions of the ESMS. Such an ESMS-enhanced ROAM Process Framework is 
considered equivalent to an Environmental and Social Management Framework (ESMF), which would 
usually be required in circumstances where project activities will only be defined during project 
implementation.  
 
The purpose of this document is to delineate the ESMS-enhanced ROAM process by  

• describing key ESMS requirements to be adhered to when implementing the ROAM process 
in the context of the landscape restoration project in Cameroon and 

• establishing a light ESMS review and management procedures for checking risks of the FLR 
plans for each project site.  

II. ESMS enhancements of the ROAM Process  

This chapter describes enhancements of the ROAM methodology in order to ensure full compliance 
with the ESMS principles and provisions. The sub national ROAM planning process will involve five 
distinct steps as described in the project document. The ESMS enhancement of each of the distinct 
steps is delineated below.  

Step 1 – Stakeholder engagement  

In this step it will be critical to ensure an inclusive stakeholder engagement strategy for the local level 
and that appropriate participants are selected and invited for the local level workshops and other 
consultation events. The stakeholder analysis conducted during the project design phase is a good 
start but needs to be disaggregated to provide an appropriate overview of all relevant stakeholders 
and their respective interest, needs and concerns in each of the four sites selected for field 
interventions. The stakeholder analysis will be instrumental not only for deciding who to invite for the 





their presence in the project sites need to be confirmed, including by mapping the precise locations of 
their settlements as well as areas of economic or cultural activities.  
 
Project sites should also be analysed on relevant gender differences, e.g. in terms gender specific 
livelihood strategies, needs and barriers faced by different genders, dependency on ecosystem 
services and forest products and their current role in forest management. This will allow identifying the 
potential need for gender differential treatment when designing FLR interventions in order to address 
a bias or disadvantage due to gender roles or norms. This should also serve to identify opportunities 
for empowering women and improving gender equality such as promoting women’s participation in 
institutions governing forest management or in restoration activities implemented by the project; the 
identification of skills and knowledge that could be tapped into as part of the livelihood strategies 
might another strategy to empower women. 

http://www.iucn.org/esms


 
The screening step will be supported by a questionnaire (ESMS questionnaire) that is designed to 
tease out risk issues that could give rise to potential negative impacts. It is structured in three 
sections.  
 

In its first section  the ESMS Questionnaire analyses impact issues related to the four ESMS 
standards: 

• Standard on Involuntary Resettlement and Access Restrictions;  
• Standard on Indigenous Peoples;   
• Standard on Cultural Heritage;  
• Standard on Biodiversity Conservation and Sustainable Use of Natural Resources. 

 
The second section  of the ESMS Questionnaire focusses on other environmental or social impacts 
(beyond the four ESMS Standards) that might be caused by the FLR interventions, the proposed 
policies and the sustainable development plan. It looks at risks such as  

• health and safety issues for local communities, project staff and other individuals involved in 
project implementation (e.g. human-wildlife conflicts, respiratory health issues, exposure to 
hazardous materials),  

• economic, social and cultural risks for women (or other gender groups) including the risk of 
inadvertently perpetuating or aggravating inequalities between women and men,  

• inter-community impacts (e.g. disturbances to patterns of social relations and social cohesion, 
project benefits leading to discrimination or marginalization of certain groups),  



3. Relevant norms of ESMS Standards  

The sections below provide guidance on the application of the ESMS Standards. 





IV. Institutional Arrangements for ESMS  

The institutional arrangements for implementing the ESMS review and management procedures are 
the following: 
 

• High-level oversight will be provided by the Implementing Agency; 
• The National Project Management Unit led by the national Project Coordinator will be 

responsible for implementing the ESMS review steps and risk management procedures, 
including the drafting of screening reports and ensure implementation of mitigation measures 
established in the ESMP (if needed); he will also provide brief annual reports demonstrating 
compliance with the ESMS procedures.  

• Technical staff and consultants will provide technical expertise on ESMS-relevant topics on 
request of the Project Coordinator and/or support him in ESMS-specific stakeholder 
consultation activities.   

• Environmental or social impact assessments (ESIA), where needed, will be carried out 
through consultancies assignments. 

• ESMS Training is provided for all project staff including relevant governmental and non-
governmental project partners during the inception phase of the project. 

V. Monitoring of ESMP progress and ESMS risks  

Monitoring the progress in implementing the mitigation measures presented in the ESMP will be 
integral part of the project’s monitoring system.  
 
ESMS monitoring also involves tracking the measures’ effectiveness in mitigating the identified 
environmental and social risks. If FLR plans require the establishment of new restrictions on the use 
of forest resources or the enforcement of existing restrictions, this will require the development of 
dedicated indictors at village level to monitor livelihood impacts.  
 
Baseline information on socio-economic conditions of the villages and households will be available 
through the situation analysis. Depending on the nature of identified social impacts, these baseline 
data can be used as the basis for designing measures to assist people affected by project activities in 
their efforts to improve or restore their livelihoods. Follow-up assessments, conducted at the mid-term 
review and the close of project, will update these data for the purpose of monitoring and evaluating 
the effectiveness of mitigation strategy.   
 
 
 

 
 


