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Annex 8 

ESMS-enhanced ROAM Process Framework 

I. Project description and rationale for the ESMS-enhanced ROAM Process 
Framework  

The project “Reversing forest degradation and deforestation and restoring forested landscapes 
through local multi-stakeholder management” in Myanmar is a child project of The Restoration 
Initiative (TRI) funded by GEF.  The project includes interventions at the national level for influencing 
forest-related policies (outcome 1), concrete FLR actions at the local level for improving ecosystem 
functionality and an increasing the flow of ecosystem services to local communities (outcome 2), 
institutional capacity building at subnational and field level (outcome 3) and the generation and 
dissemination of knowledge on landscape restoration (outcome 4).  The interventions at the local 
level will include technical strategies for restoring and managing trees and forests and economic and 
livelihood interventions, but the concrete intervention in each site will only be identified by the local 
multi-stakeholder group during project implementation 
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Figure 1:  Theory of Change for landscape level intervention 
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being made up only of those individuals with claims on the agricultural parcels in the Reserved 
Forest; as such it would be those individuals rather than the whole community benefiting from the 
FLR interventions promoted by the project. Therefore, it will be important to map also natural, 
although degraded forest areas in need of restoration. This will allow that community forest groups 
can be established in order to ensure the whole community can benefit from the project’s FLR 
interventions.  

The situation analysis will need to ensure that an appropriate understanding of the development 
needs and dependencies on ecosystem services of vulnerable groups is achieved. The consideration 
of vulnerable groups will include ethnic minorities, people who are landless or displaced, elderly or 
disabled, children, or groups that are impoverished, marginalised or discriminated against. 

This step  will further provide for a gender differentiated analysis to improve the understanding of 
constraints, needs, and barriers faced by different genders and women specifically, their 
dependency on ecosystem services and forest products in particular and their current role in forest 
management (e.g. are women included in forest user groups and their management committees). 
This will not only allow identifying specific risks faced by women but also to ensure a gender 
differential treatment when designing FLR interventions to address a bias or disadvantage due to 
gender roles or norms.  

While the consultation during the field work carried out in the project design phase confirmed that 
the population residing in the identified townships mainly belongs to the majority Burmese/ Bamar 
ethnic group, some minority ethnic groups (Kadu, Lisu and Kachin peoples) have been identified. In 
some villages the groups are mixed, in others ethnic minorities live separately, but with their 
agricultural land often situated in the same area.  Hence the situation analysis should provide for 
understanding the ethnic composition of the respective villages and clarifying whether and how 
strongly their cultural and practices differ from the Burman group. If the presence of indigenous 
groups has been confirmed, appropriate representation of these groups will be ensured during the 
workshops. The situation analysis should also clarify gender differences of the respective ethnic 
groups.   



http://www.iucn.org/esms
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• Standard on Involuntary Resettlement and Access Restrictions - inquiring about risk related 
to potential restrictions of access to or us of natural resources (even temporary); 
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will be ensured that impacts are compensated for in a fair and agreed way, among others by 
designing appropriate economic and livelihood interventions.  

c) Institutional Arrangements 

The institutional arrangements for implementing the ESMS review procedures and for ensuring that 
the ESMS provisions for the five-step ROAM process are adequately followed include the following: 
 

• High-level oversight will be provided by the Project Steering Committee (PSC) supported by 
ESMS experts based in IUCN regional office in Bangkok; 

• The National Project Coordinator (NPC) will be responsible for implementing the ESMS 
screening for each FLR intervention and for relevant additional steps (e.g. strategy for 
avoiding impacts and identification of mitigation measures); he will provide six-monthly 
reports on the implementation of the ESMS-enhanced ROAM process; 

• Monitoring of ESMS risks is integral part of the project’s monitoring system implemented 
under Output 4.2;  

• Technical project staff (e.g. Forest Restoration and Management Specialist, Community 
Forestry Support Specialist and community The Gender and Social Networking Specialist) will 
provide technical expertise on ESMS-relevant issues or support the NPC on consultation or 
other activities as needed ;  

• ESMS Training is provided for all projects staff and relevant project partners during the 
inception phase of the project. 
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