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Helping Communities Address Land Degradation, and Mitigate and Adapt to the Effects of 
Climate Change 

Forest Programme Coordinator 7/28/2017 
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IUCN ESMS Reviewer: Linda Klare ESMS Coordinator 

07sep2017 
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 Title: Coordinator Environmental & Social Management System (ESMS) Date 
Documents submitted at 
Screening stage:  
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Annex A:  ESMS Questionnaire  
 

Project summary 
 
As one of the eleven Child Projects ofThe Restoration Initiative (TRI), this project has been developped 
to contribute towards global efforts in support of the Bonn Challenge for Forest Landscape Restoration 
(FLR).  
 
The Cameroon country-level purpose of this TRI is to contribute to the restoration of degraded lands, 
conservation of indigenous biodiversity, Sustainable Land Management (SLM), Sustainable Management 
of locally controlled Tree resources and Forest (SFM), and to provide resilient livelihoods to communities 
while ensuring vulnerable groups (women, indigenous peoples) in the pilot sites derive maximum benefits 
and are not impacted on, negatively.  
 
The project will focus on four pilot sites located in four regions of Cameroon affected by deforestation 
and land degradation; and with opportunities for Bamboo protection and development: These comprise; 
Centre, SouthWest, Far North, and Northwest. However, it is envisaged that best practices during project 
mplementation will be easily scaled-out to similar regions of Cameroon. 
 
The project objectives are to be achieved through the implementation of four interrelated components:  
(1) Integrating Forest Landscape Management into the Cameroonian legislation,  
(2) Supporting restoration programmes and alternative SLM initiatives,  
(3) Strengthening institutional capacities and financing arrangements,  
(4) Improving knowledge management and monitoring and evaluation (M&E).  
 
The total cost of investment in the project is estimated at 2,323,250 USD of which 1,323,250 USD from 
the Global Environment Facility (GEF). It is envisaged that through carefully selected pilot locations the 
results of the project will leveraged and facilitated by on-the-ground government efforts, through co-
financing by other complementary IUCN projects and through the efforts of others sister organizations.  
 
 
  







Page 6 of 17 
 

B. Potential impacts related to ESMS standards  
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culturally appropriate and gender inclusive? 
g. Has any process been started or implemented to 

obtain free, prior and informed consent (FPIC)
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areas are homes and farm areas of IPs this will require a 
thorough socio economic assessment of the selected sites. 
Un guide CLIP (FPIC) a été élaboré et adopté par le 
gouvernement dans le cadre du mécanisme REDD+. Cet 
outil peut être exploité lors des activités du projet pour mieux 
impliquer les populations autochtones 

b. How do these groups identify themselves?    Indigenous Peoples and Minority groups  National IP network representing interests of the indigenous 
peoples over the national territory 

c. Name the groups; distinguish, if applicable, the 
geographical areas of their presence and influence 
(including the areas of resource use) and how these 
relate to the project site. 
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cultural landscapes)?  
3. 
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  Project proponent  
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questions a -d healthy to degraded areas.  

5. Does the project involve plantation development or 
production of living natural resources (e.g., agriculture, 
animal husbandry or aquaculture)? If yes, provide 
details and answer questions a- d 

YES The project would not involve development of monocultures 
per se, but would encourage agro-forestry, where there is a 
clear added value to owner livelihoods or to species 
performance.  

 

Answer only if you answered yes to items 4 or 5 above. 

a. Does this project involve non-native species or is 
there a risk of introducing non-native species 
inadvertently?  

NO Only indigenous species will be used.  It is understood from the project document that the project 
will promote the use of certain species that are not native to 
Cameroon or the respective pilot site; however as these 
species have been introduced to Cameroon already decades 
ago they are assumed to have little risks to develop invasive 
characteristics.  

b. If a.is yes, is there a risk that these species might 
develop invasive behaviour? n/a   

c. Is there a risk that the project might create other 
pathways for spreading invasive species (e.g. 
through creation of corridors, introduction of 
faciliatory species, import of commodities, tourism or 
movement of boats)? 

NO   

d. Is there a risk that species introduction causes 
adverse impacts on local people’s livelihood? NO   

 6. Is there a risk that the project negatively affects water 
flows on-site or downstream (including increases or 
decreases in peak and flood flows and low flows) 
through extraction, diversion or containment of surface 
or ground water (e.g., through dams, reservoirs, canals, 
levees, river basin developments, groundwater 
extraction) or through other activities? 

NO  On the contrary, the project is expected to influence water 
basin positively in particular in the mountainous zones.  

7. Is there a risk that the project negatively affects water 
dynamics, river connectivity or the hydrological cycle in 
ways other than direct changes of water flows (e.g., 
water infiltration and aquifer recharge, sedimentation)? 
Also consider reforestation projects as originators of 
such impacts. 

NO  Agreed, no risks are expected. When identifying sites for the 
restoration activities one criterion would be to look at 
opportunities to protect watersheds against exposure and 
erosion (as mentioned by the proponent in the answer to 
question 1), in order to improve water infiltration.  

8. Is there a risk that the project affects water quality of 
waterways (e.g., through diffuse water pollution from 
agricultural run-off or other activities)?  

NO   

9. Is there a risk that the project affects ecosystem 
functions and services not covered above, in particular 
those on which local communities depend for their 
livelihoods?  

NO  
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forest products emanating from these spheres of indigenous 
people to ensure that IUCN’s recommendations for Protected 
areas are respected. 

A monitoring system will be developed as a part of the project, 
with a sound baseline established at the outset. Both the 
natural resource base and the value chains of products will be 
monitored.  
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applicable. concerns or risks would come up as part of this process.  

2. Is there a risk that the project creates or aggravates 
inequalities between women and men or adversely 
impacts the situation or livelihood conditions of women 
or girls?  

NO The project will use the ROAM methodology, which facilitates 
analyses of diverse stakeholder needs; including those of 
women. Deliberate steps will be taken to strengthen decision-
making and participation by women, girls and men. Currently 
standards for enhancing benefits and participation of women 
and girls, such as the WOCAN and IUCN standards would be 
built into the project. 

It will be important that all steps in the ROAM process ensure 
culturally appropriate and balanced involvement of both 
women and men and that sufficient opportunity is provided to 
express any potential concern with proposed restoration 
strategies. The gender mainstreaming plan is well received; it 
is recommended, though, to have these intentions more 
strongly articulated in the project results framework through 
indicators disaggregated by gender, in particular for 
component 2 (e.g. engagement in ROAM process, access to 
training and other benefits, etc.)  

3. Explain whether the project use opportunities to secure 
and, when appropriate, enhance the economic, social 
and environmental benefits to women? 

YES Same as above  The project includes a number of activities that are expected 
to benefit women particularly, e.g. provision of energy 
efficient cook stoves, the promotion of NTFP and the 
strengthening of women producer organizations. The use of 
bamboo charcoal for cooking and other heating purposes is 
expected to reduce respiratory health issues to which women 
are particularly exposed (if compared to wood burning). It is 
recommended, though, that these intentions are reflected in 
the result framework through appropriate indicators in order 
to be able to monitor achievements.  

4. Explain whether the project provide, when appropriate 
and consistent with national policy, for measures that 
strengthen women’s rights and access to land and 
resources?  

YES In addition to the WOCAN and IUCN standards for involving 
women and girls, a key institutional partner in the project is the 
Ministry of Women’s Empowerment and the Family. 

The project document identifies the problem of discriminatory 
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7. Is there a risk that the project would stir or exacerbate 
conflicts among communities, groups or individuals? 
Also consider dynamics of recent or expected migration 
including displaced people. 

NO  The project includes the delivery of 4,000 cook stoves to be 
given to families. It will be important that fair and transparent 
eligibility criteria are established to prevent social conflicts 
arising through a perception of unfairness in their distribution.  
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ethane and volatile organic compounds (VOC); as well as 
emissions of the particulate matter (PM)
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D. Climate change risks  (Risks caused by a failure to adequately take the effects of climate change on people and ecosystem into consideration) 

  Project proponent  IUCN ESMS Reviewer  

 Yes,no, 
n/a,TBD Answer question, provide further detail where relevant Comments, additional considerations 

1. Is the project area prone to specific climate hazards 
(e.g., floods, droughts, wildfires, landslides, cyclones, 
storm surges, etc.)? 

YES The project would be cited specifically to address some 
erosion-prone and drought-prone areas.  

 

2. Are changes in biophysical conditions in the project area 
triggered by climate change expected to impact people’s 
livelihoods? Are some groups more susceptible than 
others (e.g., women or vulnerable groups)?  

YES 

Supporting women and girls as a project strategy would 
significantly uplift this group as women and girls are 
traditionally pushed to more marginal lands; more prone to 
erosion and drought.  

 

3. Is there a risk that current or projected climate variability 
and changes might affect the implementation of project 
activities or their effectiveness and the sustainability of 
the project (e.g., through risk and events such as 
landslides, erosion, flooding, or droughts)? 

NO 

 
The ROAM exercise involves a dedicated step (restoration 
opportunity mapping) where the suitability of proposed 
restoration interventions for selected sites is assessed. This 
should also take different climate change scenarios into 
consideration.  

4. Could project activities potentially increase the 
vulnerability of local communities and the ecosystem to 
current or future climate variability and changes (e.g., 
through risks and events such as landslides, erosion, 
flooding or droughts? 

NO 
Quite the opposite. The project is designed to address 
degradation and help vulnerable groups adapt better to the 
worst effects of climate change 
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