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ESMS Questionnaire and Screening Report  

Project Data  
The fields below are completed by the project proponent 

Project Title: 



for restricting the use of natural resources – this will determine the applicability of the 
Standard on Involuntary Resettlement and Access Restrictions. If confirmed there is a need 
to assess the social impact of those restrictions and to develop either an Action Plan to 
Mitigate Impacts from Access Restriction or a Process Framework; the latter in case of time 
constraints and/or issues are overly complex.  
 
The social study should further determine whether Indigenous Peoples might be affected by 
the project, through access restrictions or in other ways. Once project activities have been 
defined in more detail the PPG team should clarify whether any of them involve earthwork 
and might risk damaging cultural resources and/or might involve restricting access to certain 
cultural sites. Through gender integrated planning the proponent will ensure that project 
design will appropriately address gender concerns, avoid negative impacts and that women’s 
role in natural resource management and their rights and access to resources is 
strengthened.   

 



Annex A:  ESMS Questionnaire   

Project summary 
Goal:  To sustainably manage peatland ecosystems in targeted countries (Cambodia, Lao PDR and Myanmar) and 
to conserve biodiversity and reduce greenhouse gas (GHG) emissions 
 
Objectives:   
1. Expand the network of protected peatland ecosystems in the countries in line with Aichi Target 11 
2. Strengthen capacity for sustainable peatland management at local, national and sub-regional levels 
3. Strengthen management of peatland in existing protected areas to demonstrate sustainable management of 

peatland to conserve biodiversity, reduce GHG emissions and strengthen sustainable livelihoods for local 
communities.  

 
Project Components: The project is comprised of four components. Indicative outputs and activities are shown 
below: 
 
Component 1:  Expansion of network of protected peatlands in Mekong countries 
Output 1.1: Undertake surveys to identify peatland ecosystems in Cambodia, Lao PDR and Myanmar 
Output 1.2: Assess and document the value of peatland ecosystems for biodiversity and ecosystem services, 
cli



 
A. Process of stakeholder engagement during project conceptualization               (to be completed for field projects  only) 
1. Has a project stakeholder analysis been carried out and documented – identifying not only interests and influence of stakeholders but also whether there are any stakeholders that might be 

affected by the project? Does the stakeholder analysis disaggregate between women and men, where relevant and feasible?  

To be completed by project proponent  

 
A list of stakeholders is provided in the PIF. A more detailed stakeholder analysis will be carried out as part of the Project Preparation Grant (PPG) / preparation of Project Document.  
 
 

IUCN ESMS Reviewer  

The PIF includes a list of generic groups of stakeholders and identifies their main roles in the project. However, it does not include any detail about their interests, influence, or if they may be 
affected by the project. The social expert to(m)
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b. Explain the project’s level of influence: will it define 
restrictions, put in place restrictions, strengthen 
enforcement capacities or promote restrictions 
indirectly (e.g., through awareness building 
measures or policy advice)? 

 Potentially, the project, through its stakeholders, can define 
and put in place restrictions (as described above). 

 

c. Has the existing legal framework regulating land 
tenure and access to natural resource (incl. 
traditional rights) been analysed, broken down by 
different groups including women, if applicable? 

 Some of the legal framework has been analysed under 
previous projects. For instance, in Lao PDR, IUCN has 
experience in working with indigenous communities around the 
Beung Kiat Ngong Ramsar site on rights-based approaches 
including focusing on customary laws and practices.  
 





Clarification for Cambodia:  Cham are not considered 
indigenous peoples in the Cambodian context. In addition, 
there are no Khmer Loeu groups living in both proposed areas. 

context of the indigenous communities and the project’s 
positive and adverse impacts on them.3  
 

d. Is there a risk that the project affects indigenous 
peoples’ livelihood through access restrictions? 
While this is covered under the Standard on 
Involuntary Resettlement and Access Restrictions, if 
yes, please specify the indigenous groups affected. 

No  To be clarified during PPG phase (see comments in 
Standard IVR/AR) 

e. Is there a risk that the project affects indigenous 
peoples’ material or non-material livelihoods in ways 
other than access restrictions (e.g., in terms of self-
determination, cultural identity, values and 
practices)? 

No 





question 



indigenous peoples or other local users? If yes, provide 
details and answer questions a -d 

3. Is the project located in/near to areas which are not 



d. Is there a risk that species introduction causes 
adverse impacts on local people’s livelihood ? No   

6. Is there a risk that the project negatively affects water 
flows on-site or downstream (including increases or 
decreases in peak and flood flows and low flows) 
through extraction, diversion or containment of surface 
or ground water (e.g., through dams, reservoirs, canals, 
levees, river basin developments, groundwater 
extraction) or through other activities? 

No   

7. Is there a risk that the project negatively affects water 
dynamics, river connectivity or the hydrological cycle in 
ways other than direct changes of water flows (e.g., 
water infiltration and aquifer recharge, sedimentation)? 
Also consider reforestation projects as originators of 
such impacts. 

No   

8. Is there a risk that the project affects water quality of 
waterways (e.g., through diffuse water pollution from 
agricultural run-off or other activities)?  

No   

9. Is there a risk that the project affects ecosystem 
functions and services not covered above, in particular 
those on which local communities depend for their 
livelihoods?  

No   

10. In case the project promotes the use of living natural 
resources (e.g., by proposing production systems or 
harvest plans), is there a risk that this might lead to 
unsustainable use of resources?  

No   

11. Does the project intend to use pesticides, fungicides or 
herbicides (biocides)? If yes, provide details and 
answer questions a -b 

No   

a. Have alternatives to the use of biocides been 
rigorously considered or tested?  

-   

b. Has a pest management plan been established? -   
12. In case the project intends to use biological pest 

management techniques, has the potential of adversely 
affecting biodiversity been ruled out? 

-   

13. Is there a risk that the project will cause adverse 
environmental impacts in a wider area of influence 
(landscape/ watershed, regional or global levels) 
including transboundary impacts?  

No   

14. Is there a risk that consequential developments 
triggered by the project will have adverse impacts on 
biodiversity and ecosystem services? Is there a risk of 
adverse cumulative impacts generated together with 
other known or planned projects in the sites?  

No   



C. Other social or environmental impacts 
Other social impacts  

  
Yes, 

no, n/a, 
TBD 

To be completed by project proponent  IUCN ESMS Reviewer  
If yes, describe potential issues, specify activities causing this and 
measures for preventing or minimising adverse impacts (if applicable) Comments, additional considerations 

1. Is there a risk that the project affects human rights (e.g., 
right to self-determination, to education, to health, or 
cultural rights) – other than those of indigenous peoples 
which are dealt with in the previous standard? 
Differentiate between women and men, where 
applicable. 

No   

2. Is there a risk that the project creates or aggravates 
inequalities between women and men or adversely 



and safety (incl. risks of spreading diseases, human–
wildlife conflicts)?  

9. Is there a risk that a water resource management 
project could lead to an outbreak of water-related 
disease? 

No   

10. Might the project be directly or indirectly involved in 
forced labour and/or child labour? 

No   



Have measures for avoiding impacts been considered? 
Are they sufficient? Are assessments required to better 
understand impacts and identify mitigation measures? 
What specific topics are to be assessed?  

n/a 
 

D. Climate change risks 

Risks caused by a failure to adequately consider the effects of climate change  

  
Yes, 

no, n/a, 
TBD 

To be completed by project proponent  IUCN ESMS Reviewer  
If yes, describe potential issues, specify activities causing this and 
measures for preventing or minimising adverse impacts (if applicable) Comments, additional considerations 

1. Is the project area prone to specific climate hazards 
(e.g., floods, droughts, wildfires, landslides, cyclones, 
storm surges, etc.)? 

Yes 

Cambodia : Droughts (lack of water for household 
consumption and agriculture), floods, gusts, saline intrusion 
and wildfires.   
Lao PDR: Floods and droughts, wildfires. 
Myanmar:  Drying up of Inle Lake and wildfire in dry season. 

 

2. Are changes in biophysical conditions in the project area 
triggered by climate change expected to impact people’s 
livelihoods? Are some groups more susceptible than 
others (e.g., women or vulnerable groups)?  

Yes 

• 
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