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ICI PROJECT SAFEGUARD SYSTEM 

SAFEGUARD SCREENING ANALYSIS AND RESULTS 
 

 Preliminary Screening (Concept Stage)  Secondary Screening (Full Proposal Stage) 

 
I. PROJECT INFORMATION  
 
A. Basic Project Profile 

Country: 
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This component will enable IPLC representatives (women, men and youth) to amplify their voices 
and influence in the international policy decisions that create either enabling or constraining 
conditions for on-ground inclusive conservation efforts with the aim to strengthen their provisions 
on IPLC rights and roles in relation to conservation, climate change and other environmental issues. 
ICI Policy Coordination Mechanisms will be developed to support IPLC engagement across the Rio 
Conventions and other relevant fora. The ICI will seek strategic opportunities to help systematize 
and strengthen IPLC representation, based on targeted representation with clear policy 
objectives, added value to existing initiatives and defined communication goals. Support will be 
provided towards developing curricula to support ICI International Environmental Policy 
Negotiations. These activities will be developed and implemented in collaboration with existing 
IPLC-led caucuses such as the International Indigenous Peoples Forum on Biodiversity (IIPFB), the 
Indigenous Women's Biodiversity Network and the UNFCCC LCIPP. IPLC International Policy Fellows, 
both men and women, will increase the pool of IPLC advocates for environmental policy. 
 
Component 4: ICI Knowledge to Action: Transforming Inclusive Conservation Knowledge and Lessons 
Learned into demonstration models that expand support and advance the field of IPLC-led 
conservation.  
This component will support IPLC organizations to distil and share knowledge regarding inclusive 
conservation models to demonstrate large-scale impact of their work, the application of traditional 
knowledge systems, lessons learned, and potential for replication and will thus generate support for 
IPLC-led conservation. Sharing of results and analysis will aim to shift the paradigm of conservation 
towards IPLC-led conservation by contributing evidence of the large-scale effectiveness of IPLC 
stewardship in achieving biodiversity and sustainable development goals. Knowledge Management 
platforms will be established and Knowledge Products will be developed. Communities of practice 
will be nurtured and supported. Support will be given to EA to do a communications needs 
assessment and develop communications strategies for each of the sub-project regions. Knowledge 
products will take the form 5 annual reports, 4 flagship reports, global knowledge products and 
support for knowledge  products related to the 9 sub-projects.   
                                                                                                                                                                                          

E. Project location and biophysical characteristics relevant to the safeguard analysis:  
The project will be implemented in 9 geographic territories located within 14 countries, namely 
Argentina, Bolivia, Chile, Cook Islands, Democratic Republic of the Congo (DRC), Fiji, Guatemala, 
Honduras, Kenya, Nepal, Panama, Peru, Tanzania, and Thailand. In addition, Components 2 to 4 will 
reach beyond these geographies and involve organizations working globally or in other areas. 
 
The nine geographies are confronted by a diverse range of environmental challenges. This includes 
global challenges such as climate change, which was noted in all Expressions of Interest by the nine 
project proponents as of having a particular negative impact on local circumstances. There are also 
challenges particular to local circumstances that can be highly complex and threatening to local 
biodiversity, such as changes in freshwater sources caused by retreating glaciers in the Himalayas 
that are affecting the unique habitats and species of the Annapurna Conservation Area in Nepal.     
The following are general circumstances shared across the nine geographies that influence the 
environmental conditions of the areas and reveal the motivation behind the design of the ICI and 
the selection of the nine geographies:     
- Economic development is prioritized over environmental stewardship leading to pressure being 

placed on fragile ecological landscapes. There are considerable threats to IPLCS and their 
territories from developments such as infrastructure projects, large scale energy and agricultural 
projects, roads, and the extractive sectors.  
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- The lack of land and resource tenure security of the territories held by IPLCs impedes them from 
directly benefiting from global environmental improvements. Improved tenure security is key to 
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Safeguard Triggered Yes No TBD Justification 

ESS 1: Environmental & 
Social Impact Assessment  

 X  No significant adverse environmental and social impacts that 
are sensitive, diverse, or unprecedented is anticipated. 

ESS 2: Protection of 
Natural Habitats and 
Biodiversity Conservation 
 

 X  The project is not proposing activities that would have adverse 
impacts on natural or critical natural habitats, contravene 
applicable international environmental treaties or agreements 
or introduce or use potentially invasive, non-indigenous 
species. 

ESS 3: Resettlement and 
Physical and Economic 
Displacement 

 X  The project will not engage in the resettlement of people or 
cause physical and economic displacement. 

ESS 4: Indigenous Peoples X   The project will work in lands or territories traditionally 
owned, customarily used, or occupied by indigenous peoples. 
While the impact is expected to be positive, the project must 
guard against unintentional and negative impacts on IPs. 

ESS 5: Resource Efficiency 
and Pollution Prevention 

 X  There are no proposed activities related to the use of banned, 
restricted or prohibited substances, chemicals or hazardous 
materials. 

ESS 6: Cultural Heritage X   The project plans to promote cultural practices (knowledge 
and skills) and measures will have to be taken to proserve IP’s 
intellectual property. 

ESS 7: Labor and Working 
Conditions 

X   Both CI and IUCN have the necessary policies, procedures, 
systems and capabilities in place to ensure adherence with 
this ESS. However, there is the possibility that under 
Components 2-4 learning exchanges and development and/or 
delivery of training modules will be sub-contracted and the 
project need
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III. PROJECT CATEGORIZATION  
 

Based on the safeguard policies triggered, the 
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IV. Accountability and Grievance Mechanism  
To ensure that the project meets the GEF’s Accountability and Grievance Mechanism Policy, the 
EAs are required to develop an Accountability and Grievance Mechanism (template provided) 
that will ensure 
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V. DISCLOSURE  
Following the approval by the IAs, the plans must be disclosed within 30 days of the approval date to the 
relevant stakeholders. This may require translation of the document or dissemination in a 
means/manner appropriate to local context. 
 
 
COVID-19 Guidelines 
In response to the COVID-19 pandemic, projects are required to follow the guideline issued by CI-
GEF/GCF Project Agency during the project development and implementation phases.  
 


