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Documents submitted at 
Screening stage:  

Full Project Proposal  

Feasibility Study  

SESA Scoping Report  

Gender and Youth Analysis  

ESMS Screening Report1 
Risk category:   ☐ low risk                         ☒ moderate risk                    ☐ high risk 

Rationale: Summarize findings from 
the questionnaire and explain the rationale 
of risk categorization  
 
See the following sections of the 
questionnaire for details:  
section A for findings about the 
stakeholder engagement process,  
Section B on the 4 Standards,  
Section C on other E&S impacts and  
Section D on risk issues related to 
Climate change 

The project aims to improve resilience of communities and ecosystems in Arid and 
Semi-Arid Lands (ASALs) in Kenya to future climate shocks and stresses. In 
component 1 it focusses on adapting landscape planning through use of climate 
change information system, vulnerability assessments, strengthening of 
community institutions and establishing panning mechanism. Component 2 aims 
to promote ecosystem-based adaptation and includes concrete measure for 
rehabilitation and restoration of degraded river banks, wetlands, forests, degraded 
rangelands and agro pastoral systems and 
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only be cursory focusing on generic types of activities. The development of an 
Environmental and Social Management Framework (ESMF) is therefore required. 
The ESMF should delineate the procedure for the social and environmental 
assessment of the activities – once defined, provisions for mitigation measures 
and the development of an ESMP and describe the respective institutional 
arrangements for risk assessment and management. The ESMF will also explain 
the operational procedures of how investments funded by the Community 
Resilience Facilities (CRF’s) will be screened on environmental and social risks as 
well as grants provided by the project to cooperatives and private sector actors. 

The Standard on Indigenous Peoples is triggered because of the presence of 
indigenous groups (see further detail in section B2 below). However, as these 
groups are considered the main beneficiaries of the project, there is no need for 
an Indigenous Peoples Plan. The project’s participatory planning approach is 
generally expected to meet the Standard’s requirement in terms of meaningful and 
effective consultation with these groups. The ESMF should nevertheless include 
explicit guidance in order to ensure full compliance with the Standard.  

The Cultural Heritage Standard is triggered but risks are considered minor. The 
Biodiversity Standard is triggered, some of the risk issues require further 
assessment and mitigation measures, minor issues are expected to be 
appropriately addressed by good practices guidance. The ESMF will need to 
delineate the respective guidance and provisions for both Standards. 

The ESMF should be disclosed on the IUCN website and in-country (government 
websites as well as appropriate local platforms). 

Required assessments or tools ☐  Full Environmental and Social Impact Assessment (Full ESIA) 
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Annex A:  ESMS Questionnaire  

Project summary (adjusted on 3.6.2019 to reflect changes recommended by iTAP) 
The objective of the project is to reduce the cost of climate change induced drought on Kenya’s national economy 
by increasing resilience of the livestock and other land use sectors in restored and effectively governed 
rangeland ecosystems. The project will contribute to improved adaptation to climate change of Kenya’s national policy of 
“Ending Drought Emergencies”, as outlined in “Kenya Vision 2030”.  

The project will strengthen climate change adaptation in Kenya’s arid and semi-arid lands (ASALs). ASALs occupy 
89% of the country and are home to about 36% of the population and 70% of the national livestock herd. Livestock 
contributions account for 80% of household incomes in arid lands and 65% in semi-arid lands. Drought has been shown to 
reduce economic growth in Kenya by 2.8 percentage points per year for three years, with 72% of the losses concentrated 
in the livestock sector. 

The project will be implemented in 2 landscapes encompassing 11 counties, which have devolved powers under Kenya’s 
new constitution. The project will benefit 400,000 people in 68,000 households and will be implemented in 2.5 million 
hectares of rangelands.The target landscapes are dry season grazing areas: critical resource zones that provide refuge 
during periods of drought. Their existence depends on availability of permanent water, which makes them hotspots for 
resource competition and land use change. They are used seasonally by large numbers of livestock keepers, often from 
multiple ethnic groups, following customary governance practices. Customary institutions have become weakened, leading 
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A. 
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B. Potential impacts related to ESMS standards 
B1: Standard on Involuntary Resettlement and Access Restrictions  

  
To be completed by project proponent IUCN ESMS Reviewer 

Yes, no, 
n/a, 
TBD 

If yes, describe potential issues, specify activities causing this and measures 
for preventing or minimising adverse impacts (if applicable) 
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The following is the list of proposed interventions that might require 
restrictions. The final decision of actual restoration activities to be 
undertaken jointly with communities and potential access/use 
restrictions will be based on social and environmental assessment 
with inclusive participation of relevant stakeholders and community 
members, including indigenous or marginalized groups, women and 
youth. Temporary access restrictions might be needed as part of:  
- Restoration and sustainable NRM for both watershed and 
rangeland management, and 
 - Restoration of ecosystems, including degraded river banks, 
wetlands, forests and rangelands;  

b. Explain the project’s level of influence: 
will it define restrictions, put in place 
restrictions, strengthen enforcement 
capacities or promote restrictions 
indirectly (e.g., through awareness 
building measures or policy advice)? 

 The role of the project will be to propose different restoration 
activities that the community can adopt. These will be based on 
good practice that is government endorsed.  Any restrictions in land-
use will be identified and managed by communities themselves.  E.g. 
grass-seed banks will be established on land identified by 
communities.  These will be fenced to control grazing and 
rehabilitated.  The seed banks will be promoted as women's group 
income generating activity when they sell the seed. 

If it is demonstrated that potential access 
restrictions are voluntary and collectively decided 
by the communities with a decision making 
process that deems adequate and reflects 
consensus among the community / users of the 
resources (with legitimate rights) based on solid 
information, the Standard would not be triggered.   

c. Has the existing legal framework 
regulating land tenure and access to 
natural resource (incl. traditional 
rights) been analysed, broken down by 
different groups including women, if 
applicable? 

Yes Through the stakeholder workshop, existing legal frameworks were 
analysed, and gaps identified. Land tenure was also defined and 
linked to proposed interventions and which groups will be affected. 
Further information in the stakeholder consultation report.   

Agreed.  

d. Explain whether the country’s existing 
laws recognise traditional rights for 
land and natural resources; are there 
any groups at the project site whose 
rights are not recognised?  

YES 

NO 

The country’s existing laws recognise traditional rights for land and 
resources. There are NO groups at the project site whose rights are 
not recognised. 

Agreed. However, as precautionary measure, the 
rights situation on the ground should be 
confirmf.9(gh)-6.1(t)-3.4(s)4.Tm
(d)Tj 
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marginalized groups.  This will happen largely within the inception 
phase on a rolling basis per each activity. 

f. Will the project include measures to 
minimise adverse impacts or to 
compensate for loss of access? If yes, 
specify measures. Are they feasible, 
appropriate and gender inclusive? 

NO To mitigate potential impacts the community is encouraged to select 
the most degraded and least productive land for restoration.  The 
work to carry out the restoration can be incentivized by offering this 
to more marginalized community members who can accrue the 
benefits, (sale of grass seed and hay) which can become substantial 
over a period of 3-5 years.  Any possible restrictions will come under 
community owned land-use plans, with community identified by-
laws.  Women will be consulted separately to ensure that there will 
be no unintended restriction of use for female land users.  The land-
use and restoration plans will be validated by each community as a 
whole. The land-use plans will be supported by grants to 
communities to establish a community solidarity fund.  Ic 05 Tc Bs3ie 
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Are assessments required to better understand 
the impacts and identify mitigation measures? 
What specific topics are to be assesed?  

B2: 
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international law. They present themselves as ‘pastoralists’ or ‘forest 
dependent’ groups.  

c. Name the groups; distinguish, if 
applicable, the geographical areas 
of their presence and influence 
(including the areas of resource 
use) and how these relate to the 
project site. 

 The following is a list of all the main ethnic groups found in the 
project area - all of whom are considered ‘indigenous’. Of these only 
the pastoralist communities meet the international definition of IP.  
This might not be comprehensive as there are often little known 
groups of hunter-gatherers disparagingly cal
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and that these risks might be overlooked unless 
it is made explicit that such risks will be 
discussed during the consultations and the social 
analysis/ vulnerability assessments.  

f. 
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3. Does the project area harbour a 
natural feature or resource with 
cultural, spiritual or symbolic 
significance for a nation, people or 
community associated with that 
feature (e.g., sacred natural sites, 
ceremonial areas or sacred species)? 

TBD There is a high likelihood of cultural sites in nature being located in 
the project landscapes. 

This should be assessed as part of the social 
analysis/vulnerability assessment (to be 
specified in the ESMF). 

a. Will the project involve 
infrastructure development or 
small civil works such as roads, 
levees, dams, slope restoration, 
landslides stabilisation or buildings 
such as visitor centre, watch 
tower? 

YES Activities to increase water storage and restore the ecosystem. The 
activities are currently indicative and will focus on appropriate water 
harvesting infrastructure including small earth bunds, sub-surface 
and sand dams, shallow wells and water pans. Boreholes may be 
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impacts on other components of 
biodiversity? 

bring stakeholders together.  Relevant discussion topics are likely to 
emerge, namely – wildlife incursions into farmland, livestock 
incursions into protected areas (many protected areas have been 
established on pre-existing community dry-season grazing.  The fora 
may propose remedies for these conflicts which may require PA 
management changes. 

 

c. 
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species should be done following a risk 
assessment  as described by IUCN guidelines4  

b. Is there a risk that the project might 
create other pathways for spreading 
invasive species (e.g. through 
creation of corridors, introduction of 
faciliatory species, import of 
commodities, tourism or movement 
of boats)? 

YES 
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C. Other social or environmental impacts 
Other social impacts 

  

To be completed by project proponent 
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10. Might the project be directly or 
indirectly involved in forced labour 
and/or child labour? 

NO  agreed 

11. Is the project likely to induce 
immigration or significant increases 
in population density which might 
trigger environmental or social 
problems (with special consideration 
to women)? 

NO  agreed 

12. Please specify any other risk that 
could negatively affect the 
livelihoods of local communities; also 
consider indirect, cumulative (due to 
interaction with other projects or 
activities, current or planned) or 
transboundary impacts. 

 Generally, the project landscape are secure but security 
issues do arise from time to time and the project will use 
police escorts when these are deemed necessary, based on 
security advice.  IUCN has security protocols and follows 
government and NGO intelligence on this.   

Agreed. In addition to the existing IUCN security protocol 
an operational health and safety handbook should be 
developed for the project addressing risks to 
communities, community workers, contracted workers 
and project staff; it should list preventive and protective 
measures, and emergency preparedness and response 
arrangements. 

13. Is there a risk that the project affects 
the operation of dams or other built 
water infrastructure (reservoirs, 
irrigation systems, canals) e.g., by 
changing flows into those structures? 
If yes, has an inventory of existing 
water resources infrastructures in 
the project area been compiled and 
potential impacts analysed? 

NO  agreed 

14. Is there a risk that the project might 
conflict with existing legal social 
frameworks including traditional 
frameworks and norms?  

NO  agreed 

Other environmental impacts  
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impacts will need to be explained in the community 
meetings. 

4. Will the project lead to significant 
increases of greenhouse gas 
emissions? 

NO  Agreed 

5. Is there a risk that the project 
triggers consequential development 
activities which could lead to adverse 
environmental impacts, cumulative 
impacts due to interaction with other 
projects (current or planned) or to 
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�x Operational health and safety issues should be minimized through an operational health and safety 
handbook with preventive and protective measures and emergency preparedness and response 
arrangements. 

Are assessments required to better understand 
the impacts and identify mitigation measures? 
What specific topics are to be assesed? 

It is assumed that the planned vulnerability assessment (together with  provisions from the IP Standard) will 
be sufficient to provide an understanding of the social context, risks and vulnerabilities within the respective 
local communities.  

D. Climate change risks (caused by a failure to adequately consider the effects of climate change) 

  
To be completed by project proponent IUCN ESMS Reviewer 

Yes, 
no, 
n/a, 
TBD 

If yes, describe potential issues, specify activities causing this and measures 
for preventing or minimising adverse impacts (if applicable) 

Comments, additional considerations 

8. Have historical, current, and future 
trends in climate variability and 
climate change in the project area 
been taken into consideration? 

Yes 



Page 25 of 26 
 

Please summarise key isssue identified through 
the questions above.  

No risks identified that are not already addressed by the projects.  

Have measures for avoiding impacts already 
been considered? Are they sufficient? 

n/a 

Are assessments required to better understand 
the impacts and identify mitigation measures? 
What specific topics are to be assesed 

n/a 
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