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happens as a result) and impacts (how things 
change in the longer term for the intended 
bene�ciary). Another format is a logframe, which 
represents the same information in a logical, 

hierarchical matrix from 
inputs to �nal impacts. 
However, given the 
complexity of both IWT 
and of community 
engagement, and the very 
varied conditions under 

which different initiatives operate, we present an 
evolving ToC of a third more detailed variety, a key 
feature of which is its explicit consideration of the 
critical assumptions underpinning different 
‘causal pathways’ to the desired impact4. 

Assumptions connect early, intermediate and long 
term outcomes and impacts, and explain how and 
why proposed interventions are expected to 
achieve these2. For example, if a project intends 
local communities to receive tourism revenue as an 
incentive for conservation and to reduce poaching, 
there is an implicit assumption that the amount of 
revenue generated from tourism will be suf�cient to 
provide that incentive.  It also assumes there aren’t 
any other more in�uential factors encouraging 
people to poach. Many conservation projects fail 
because their assumptions just do not hold true.

An evolving ToC
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for local people to poach wildlife in the �r.t place; 
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A. Strengthening disincentives 
for illegal behaviour 

 
 

Strengthen enabling conditions 

Strengthen community
engagement in enforcement 

Better trained and 
better equipped 

local rangers
and community 

guards 

Stronger 
collaboration 
between local 
community and 

rangers and other 
enforcement 

agencies 

Communities perceive non-�nancial 
bene�ts from wildlife — e.g. pride, 

sense of ownership 

Communities perceive and receive
�nancial and non-�nancial bene�ts 

(e.g. meat, pride, sense of ownership) 
from wildlife

Communities are more empowered to 
manage and bene�t from wildlife

Costs wildlife 
bring to 

communities 
are reduced 

Stronger action
becomes possible 
against poachers  

Communities value 
wildlife more 

Increased 
incentive to 

protect wildlife 

Decreased incentive 
to tacitly or actively 
support poaching it 

Decreased 
antagonism

toward wildlife
 

Stronger action against poachers
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for example creating new enterprise opportunities 
or salaried jobs locally or further a�eld.

For each of these pathways, Figure 1 highlights key 
activities, and the outputs and outcomes that we 


