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Trainer Briefing Sheet 

 

Purpose of exercise 

• Explore and activate initial knowledge/understanding of participants about OECMs 
• Support participants getting to know each other 
• Establish an active workshop culture 

Material required: 

• Flipcharts with markers or laptop computers with PPT or assigned spaces on a virtual 
whiteboard or shareable document (one per group) 

• Flipchart or slide with participant briefing (see below) 
• Bell, whistle or similar 

Number of participants: 

• 4-7 per group, i.e. 16-28 if there are four groups.  
• With more participants, additional questions can be used, or some groups can be replicated.  

Time required: 

• 25 min including reporting 

Steps 

1. Decide which research questions to use in the group work and write them onto cards or A4 
sheets. Possible example questions (others are also possible):  

a. Why are you here today?  
b. What practical difference would/will OECMs make to your area of work, in your 

initial opinion?  
c. What are your expectations from today's workshop?  
d. How do you think OECMs differ from PAs?  
e. in your initial opinion, what value can OECMs add to the established range of area-

based conservation instruments?  
f. Do you have a concreate idea of a potential OECM in your geographical area of 

work? 
2. Form 3-4 random groups. Avoid colleagues from one organization staying together in one 

group. You can simply have people around the table count to 3 or 4 and then start again, 
and then group all No. 1s, No. 2s etc.  

3. Explain the rules and steps of the exercise, based on a flipchart:  
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Trainer Briefing Sheet 

 

Purpose of exercise 

• 
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1. Come together in your group at one of the boards (or 
with one of the questions on slide etc.) 
 

2. Discuss the leading question on your board and note 
down answers directly on the board, for 10 minutes. 

 
3. At the trainer’s signal, move around clockwise to the 

next board (or pass around slides with support of 
trainer), where you will stay for 5 minutes. Read and 
discuss existing answers. Briefly comment using “!” for 
agreement, “?” if there is something unclear, and “≠” 
for disagreement. Add additional answers from the 
perspective of your group. 
 

4. At the trainer’s signal, move on and repeat (3) at the 
next two boards, where you will stay for 3 minutes 
each (trainer to provide signal). 
 

5. Short summary 
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Trainer Briefing Sheet 

 

Purpose of exercise 

• Participants practice use of OECM screening tool 
• Participants refine their understanding of the criterial of a “potential OECM” 
• Laying foundation for exercises in following modules (where planned) 

Material required: 

• Flipcharts with markers or laptop computers with exercise PPT or assigned spaces on a 
virtual whiteboard, criteria card (Appendix 1) 

•

¥
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1. Come together in your group 
 

2. Go through the questions of the screening tool (see 
criteria card below) and discuss in your working group if 
the criteria listed therein are met, and why you think so.  
 

3. Document your answers on a flipchart (then to be 
photographed), on the “exercise PPT” or on a virtual 
whiteboard 
 

4. Nominate a reporting person to briefly summarize your 
ideas during plenary reporting (4 min max). 

 
 

3. Once time is up, reconvene the plenary and let groups briefly report (ca. 5 min per group in a 
four-group setting; adjust time to number of groups in other settings). Ensure that reporting 
does not become too lengthy and repetitive. Ask probing questions to ensure criteria of 
potential OECMs have been used properly and rigorously. In a classroom setting, it is often 
easiest to leave the reporting aides of the groups where they are and move the entire group 
around. 

4. Ensure results are documented on flipcharts (and then photographed), on the “exercise PPT” 
or on a virtual whiteboard. 

 

Further reading: 

• Guidelines for Recognising and Reporting OECMs: 
https://portals.iucn.org/library/node/48773 
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Adapted from Edwards et al. (2012) 

Trainer Briefing Sheet 

 

Purpose of exercise 

• Participants develop a clear understanding of what is Free, Prior, Informed Consent (FPIC)  
• Participants are aware of the critical importance of FPIC for OECM designation. 

Material required: 

• Four or five flipcharts with markers or laptop computers with PPT or assigned spaces on a 
virtual whiteboard or shareable document (one per group) 

• Flipchart sheets with prepared definitions of FPIC (see below) 
• Bell, whistle or similar 

Number of participants: 

• Up to 30 
• With more participants, some groups can be replicated  

Time required: 

• 10 min 

Steps 

1. Introduce the session by explaining that during this session you would like to find a shared 
definition and understanding of FPIC that could be used during the course. 

2. Paste at least three different definitions around the walls of the room written in large text 
that can be seen from a distance. Possible definitions with corresponding trainer’s notes 
from Edwards et al. (2012) are listed below: 
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Adapted from Edwards et al. (2012) 

Trainer Briefing Sheet 

 

Purpose of exercise 

• 
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Key steps in seeking consent 
for OECMs 

• Selecting appropriate decision-making institutions 
• Developing a process for seeking and obtaining 

consent in the context of the OECM designation 
process 

• Monitoring and recourse: maintaining consent 
• Developing a grievance process 
• Verification of consent 
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Trainer Briefing Sheet 

 

Purpose of exercise 

• Participants understand the need for recognition and support of OECMs 
• Participants explore possibilities for recognition and support to OECMs in their context 

Material required: 

• Flipcharts with markers or laptop computers with exercise PPT or assigned spaces on a 
virtual whiteboard or shareable document (one per group) 

• Flipchart or slide with participant briefing (see below) 
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1. Come together in your group 

 
2. Spend approximately 10 minutes each discussing the 

following questions: 
•
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Trainer Briefing Sheet 

 

Purpose of exercise 

• Participants understand the reporting requirements of the World Database of OECMs
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Trainer Briefing Sheet 

 

Purpose of exercise 

• Participants widen their perspective from the individual OECMs they have been thinking 
about during most of the exercises of the training to the overall contribution of and 
enabling conditions for OECMs in their context 

• Identification of intervention points for strategic actions to strengthen and promote OECMs  
• Foundation and backbone of context-specific action plans to strengthen and promote 

OECMs in participants’ contexts 

Material required: 

• Flipcharts with markers or laptop computers with PPT or assigned spaces on a virtual 
whiteboard or shareable document (one per group), with SWOT table (see below) drawn on 
it 

• 
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3. Start the exercise and remind participants when it is time to move from the basic SWOT to 
the action identification step.  

4. After Step 3, let groups briefly report (max 1-2 minutes per group). Ask clarifying questions 
and comment on linkages to upcoming PPT’s content but avoid lengthy discussions. Explain 
that the identified actions are only meant as examples, and that a more comprehensive 
process would be needed to identify a full action plan. Be careful with timekeeping. Often it 
is easiest to leave the reporting aides of the groups where they are and move the entire 
group around. 

5. Declare the exercise finished, ask people to return to their places on the table (leaving 
reporting aides where they are) and continue. Refer to summaries on the reporting aides 
during following discussion where appropriate/helpful. 

 

Source and further reading: 

• Guidelines for Recognising and Reporting OECMs: 
https://portals.iucn.org/library/node/48773  
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Trainer Briefing Sheet 

 

Purpose of exercise 

• Explore and activate initial knowledge/understanding of participants about OECMs 
• Establish an active workshop culture and a positive energy 
• Activate lateral/associative thinking and relax preconceived ideas about OECMs 

Material required: 

• One A4 sheet or shareable document per participant 

Number of participants: 

• Up to 50 

Time required: 

• 15 min including reporting 

Steps 

1. Explain to participants that this exercise is aimed at activating and exploring their prior 
ideas/knowledge/opinions on OECMs. 

2. Ask participants to put letters A-Z in column on left-hand margin of an A4 sheet or portrait 
oriented shareable document (if online) 

3. Give them 10 min to put down keywords summarizing their current knowledge, 
understanding, doubts, ideas etc. regarding OECMs for each of the letters. No need to go 
systematically from A-Z, jumping between letters allowed.  

4. Brief non-systematic reporting: How many entries do participants have, individual “best” 
entries, entries that were not mentioned yet, difficulties, reactions to keywords of others, 
etc. 

5. In response to the reporting, appreciate the contributions of individuals and point out cross-
linkages to content that will be covered during the training.  

6. To wrap up, tell participants to keep their A-Z lists and to see if they will be able to add 
additional terms/ideas at the end of the training.  

 

Source and further reading: 

• Guidelines for Recognising and Reporting OECMs: 
https://portals.iucn.org/library/node/48773  
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Trainer Briefing Sheet 

 

Purpose of exercise 

• Participants practice the use of the OECM screening tool and familiarize themselves with it 
• Participants develop awareness of the information needs of OECM screening and of the 

possible ambiguities in applying the OECM criteria 

Material required: 

• Notebooks or computers for participants 
• 
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1. What was your area, and did you conclude it is an 

OECM? If not, why not? 
2. Which criteria did you find easier to work with, which 

more difficult? Where did you encounter ambiguities? 
3. Which knowledge gaps relevant to the identification of 

OECMs did you find?. 
 

 

5. Short final slot on general questions on site level methodology. 

 

Source and further reading:  

• Guidelines for Recognising and Reporting OECMs: 
https://portals.iucn.org/library/node/48773 

 !
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Trainer Briefing Sheet 

 

Purpose of exercise 

• Participants are invited to think about concrete values and opportunities associated with 
OECMs, in their work context 

• Active workshop culture maintained 
• All participants can actively contribute their ideas 

Material required: 

• One large facilitation board (or flipchart if not available) with markers and 50 metaplan cards 
(10*20 cm, unicolor) or one a collaborative whiteboard 

Number of participants: 

• Up to 50 

Time required: 

• 10 min including reporting 

Steps 

1. Tell participants that this exercise is going to collect their view on which values and 
opportunities are associated with OECMs, in relation to existing area-based conservation 
systems. Write this question on top of a facilitation board or flipchart.  

2. Hand out facilitation cards and markers to participants or place them onto tables/floor 
beforehand. Participants have five minutes to note down some ideas (up to three per 
individual), one idea per card, 3 lines per card max.  

3. C
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