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Purpose of this document 
This document provides general guidance on conducting the modules of the OECM training as webinars/remote interactive trainings. It complements the 
module scripts and trainer briefing sheets, which contain more specific information on how individual modules and exercises can be run online. 

This document is not a general introduction to conducting webinars. We refer to available generic guidance on this, as is available on the web (e.g. 
http://www.doolecommunications.com/blog/, https://www.hyperisland.com/business-solutions/remote-
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• Build in relaxing interactive energizers where necessary, such as those available here: https://www.hyperisland.com/business-solutions/remote-
working-toolbox/remote-energizers, DIY-Toolkit-Full-Download-A4-Size (berlin-innovators.com). 

More in-depth advice is available from the sources listed above. 

 

For additional support, please contact Kathy MacKinnon and Harry Jonas, co-chairs of the IUCN WCPA OECM Specialist Group: OECM@wcpa.iucn.org or 
BfN (andrea.hoeing@bfn.de; gisela.stolpe@bfn.de).  
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