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ANNEX 2 IUCN ERM RISK TAXONOMY 
 

A risk taxonomy is a comprehensive set of risk categories and sub-categories comprising of indicative granular events used within IUCN to 
help those involved in the risk identification process. The taxonomy provides:  

�x a common set of risk categories and sub-categories, which facilitates the aggregation of risks from across the different levels within 
IUCN and the prioritisation of mitigation activities; 

�x a stable set of risk categories and sub-categories, which facilitates comparative analysis of risks over time; 
�x a risk classification system in relation to what IUCN does to help to systematically identify and track the risks across its main areas of 

operations; and 
�x a comprehensive and stable set of risk categories and sub-categories, which supports the Risk Committee and Executive Board to 

regularly check the health of the organisation. 

During the process of risk identification, the use of the taxonomy is a mandatory requirement. 
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ANNEX 3 IUCN ERM CRITERIA MODEL DETERMINING 
LIKELIHOOD AND IMPACT 
 
The purpose of the risk assessment process is to assess the likelihood (probabilities) and impact 
(consequences) of the identified risks. The likelihood levels are described as qualitative level. The 
impact levels are described in terms of both qualitative and quantitative level. The results of this 
assessment are then used to prioritise risks, compare them against the risk appetite and to identify 
treatments.  
 
If the estimation of the likelihood and/or the impact remain difficult, a cautious approach is recommended 
by estimating the highest rating to ensure the risk is treated accordingly and closely monitored.  
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REPUTATION No press exposure 

Localised 
negative 
comments from 
external 
stakeholders but 
recoverable 

Negative reports/ 
articles in national, 
regional media 

and/or 

from external 
stakeholders but 
recoverable 

Negative reports/ 
articles in several 
national, regional 

and/or 

international media 
for a period of a 
week or more, 

and/or 

criticism from key 
stakeholders 

Negative reports/ 
articles in several 
national, regional 

and/or 

international media 
for a period of a 
month or more, 

and/or 

strong criticism 
from key 
stakeholders 
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ANNEX 4 RISK APPETITE STATEMENT 
 

INTRODUCTION 
 

Risk appetite is defined as the types and amount of risk, on a broad level, an organisation is willing to accept 
in pursuit of value (COSO standard definition). It reflects the risk management philosophy of IUCN, and in 
turn influences the organisation’s culture, processes, and operations. Risk appetite should not be seen as a 
separate process but as an integral part of the risk management methodology. 

IUCN’s strategic objectives require ambition and ability to take planned and managed risks where these are 
necessary to achieve strategic outcomes. The key is to understand how much risk IUCN is willing to accept. 

For IUCN to take appropriate level of risk in the risk assessment process, the IUCN Council and the IUCN 
Secretariat have formulated these generic risk appetite statements: 

�x IUCN Council expects managers of IUCN to own and manage the risks they are taking, and to 
pursue risk only as it is necessary and appropriate to achieve IUCN’s strategic goals and/or 
objectives. 

�x IUCN’s first line of defence shall establish appropriate treatments and set tolerances in their 
operations that reflect the risk appetite statements. 

SCOPE, PURPOSE, and APPLICABILITY 
 

This Risk Appetite Statement provides a clear framework for the IUCN Secretariat in the conduct of its 
operations. It also provides overarching guidance to all IUCN constituents (Council, Commissions and 
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OPERATIONAL  

IUCN must have comprehensive 
operational systems, practices and 
partnerships that support the 
achievement of its strategic 
objectives. IUCN implements its 
strategic objectives through a diverse 
and large global and regional 
programme and project portfolios. 

MEDIUM IUCN has NO appetite to collaborate with partners that 
are not in alignment with IUCN values and policies (e.g. 
Code of Conduct and Professional Ethics, Policy on the 
Protection from Sexual Exploitation, Sexual Abuse, and 
Sexual Harassment). 
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ANNEX 5 OPERATIONAL GUIDELINES  
In respect to the ERM methodological steps, outlined in IUCN ERM Policy section 4.2, Pillar 2, the following guidelines describe the 
operational steps and requirements to follow for each level of IUCN. These steps include the frequency, the actions items and the person 
accountable and involved in each step of the risk management process. 
 
 
GUIDELINES FOR MANAGING RISK AT PROJECT LEVEL  
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GUIDELINES FOR MANAGING RISK AT PORTFOLIO LEVEL 
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GUIDELINES
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GUIDELINES FOR MANAGING RISK AT CORPORATE LEVEL 
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ANNEX 6 TERMS OF REFERENCE – RISK MANAGEMENT 
COMMITTEE 

INTRODUCTION 
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