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Request for Proposals (RfP) 
Communications guidance and support for  

the Inclusive Conservation Initiative 
 
 
Human Rights in Conservation Team 
RfP Reference: IUCN-2022-10-P03384 
 
Welcome to this Procurement by IUCN. You are hereby invited to submit a Proposal. Please read the 
information and instructions carefully because non-compliance with the instructions may result in 
disqualification of your Proposal from this Procurement. 

 
1. REQUIREMENTS 
1.1. A detailed description of the services and/or goods to be provided can be found in Attachment 

1. 
2. CONTACT DETAILS 

contact, including your proposal. 

IUCN Contact: Dora Maffezzoli, Communications Officer, dora.maffezzoli[at]iucn.org  

   



IUCN: Request for Proposals           
 Page 2 of 25 

DATE ACTIVITY 

08 February 2023 Expected contract start date 

 
3.2. Please email the IUCN contact to express your interest in submitting a proposal by the deadline 

stated below. This will help IUCN to keep you updated regarding the procurement. 
 
4. COMPLETING AND SUBMITTING A PROPOSAL 
4.1. Your Proposal must consist of the following four separate documents: 

● Signed Declaration of Undertaking (see Attachment 2) 
● Pre-Qualification Information (see Section 4.3 below) 
● Technical Proposal (see Section 4.4 below) 
● Financial Proposal (see Section 4.5 below) 
Proposals must be prepared in English. 

4.2. Your Proposal must be submitted by email to the IUCN Contact (see Section 2). The subject 
heading of the email shall be [RfP Reference – bidder name]. The bidder name is the name of 
the company/organisation on whose behalf you are submitting the proposal, or your own 
surname if you are bidding as a self-employed consultant. Your proposal must be submitted in 
PDF format. You may submit multiple emails suitably annotated, e.g. Email 1 of 3, if attached 
files are too large to suit a single email transmission. You may not submit your Proposal by 
uploading it to a file-sharing tool. 
IMPORTANT: Submitted documents must be password-protected so that they cannot be 
opened and read before the submission deadline. Please use the same password for all 
submitted documents. After the deadline has passed and within 12 hours, please send the 
password to the IUCN Contact. This will ensure a secure bid submission and opening process. 
Please DO NOT email the password before the deadline for Proposal submission.  

4.3. Pre-Qualification Criteria 

IUCN will use the following Pre-Qualification Criteria to determine whether you have the 
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Where CVs are requested, these must be of the individuals who will actually carry out the work 
specified. The individuals you put forward may only be substituted with IUCN’s approval. 
IUCN will evaluate technical proposals with regards to each of the following criteria and their 
relative importance: 

 Description Information to provide Relative 
weight 

1 Quality of portfolio examples of past or current 
communications strategies that include 
detailed communications gaps, needs and 
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responsibility to determine whether such taxes apply to your organisation and to 
include them in your financial offer. 

4.5.3. Applicable Goods and Services Taxes 

Proposal rates and prices shall be exclusive of Value Added Tax. 
4.5.4. Currency of proposed rates and prices 

All rates and prices submitted by Proposers shall be in USD. 

Breakdown of rates and prices 

For information only, the price needs to be broken down as follows: 

 Description Quantity 
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Only proposals that meet all of the pre-qualification criteria will be evaluated. 
5.3. Technical Evaluation 

5.3.1. Scoring Method 

Your proposal will be assigned a score from 0 to 10 for each of the technical evaluation 
criteria, such that ‘0’ is low and ‘10’ is high. 

5.3.2. Minimum Quality Thresholds 

Proposals that receive a score of ‘0’ for any of the criteria will not be considered further. 
5.3.3. Technical Score 

Your score for each technical evaluation criterion will be multiplied with the respective 
relative weight (see Section 4.4) and these weighted scores added together to give 
your proposal’s overall technical score. 

5.4. Financial Evaluation and Financial Scores 

The financial evaluation will be based upon the full total price you submit. Your financial 
proposal will receive a score calculated by dividing the lowest financial proposal that has 
passed the minimum quality thresholds (see Section 5.3.2) by the total price of your financial 
proposal. 
Thus, for example, if your financial proposal is for a total of CHF 100 and the lowest financial 
proposal is CHF 80, you will receive a financial score of 80/100 = 80% 

5.5. Total Score 

Your proposal’s total score will be calculated as the weighted sum of your technical score and 
your financial score. 
The relative weights will be: 
   Technical: 70% 
   Financial:  30% 
 
Thus, for example, if your technical score is 83% and your financial score is 77%, you will 
receive a total score of 83 * 70% + 77 * 30% = 58.1% + 23.1% = 81.2%. 
Subject to the requirements in Sections 4 and 7, IUCN will award the contract to the bidder 
whose proposal achieves the highest total score.  

6. EXPLANATION OF PROCUREMENT PROCEDURE 
6.1. IUCN is using the Open Procedure for this procurement. This means that the contracting 

opportunity is published on IUCN’s website and open to all interested parties to take part, 
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8. CONFIDENTIALITY AND DATA PROTECTION 
8.1. IUCN follows the European Union’s General Data Protection Regulation (GDPR). The 

information you submit to IUCN as part of this procurement will be treated as confidential and 
shared only as required to evaluate your proposal in line with the procedure explained in this 
RfP, and for the maintenance of a clear audit trail. For audit purposes, IUCN is required to 
retain your proposal in its entirety for 10 years and make this available to internal and external 
auditors and donors as and when requested. 

8.2. In the Declaration of Undertaking (Attachment 2) you need to give IUCN express permission 
to use the information you submit in this way, including personal data that forms part of your 
proposal. Where you include personal data of your employees (e.g. CVs) in your proposal, you 
need to have written permission from those individuals to share this information with IUCN, 
and for IUCN to use this information as indicated in 8.1. Without these permissions, IUCN will 
not be able to consider your proposal. 

9. COMPLAINTS PROCEDURE 
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Attachment 2 Declaration of Undertaking (select 2a for companies or 2b for self-employed as 
applicable to you) 

Attachment 3 Contract Template 
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STATEMENT OF NEED 

The team is looking for a consultant or consulting firm / agency to implement services to provide 
support to ICI to: 

Overarching ICI communications strategy built on assessments  Associated budget: 
 
$US 10,000 

Three annual communications strategy updates (2024-2026) Associated budget  
for duration of project: 
 
$US 10,000 

ICI social media amplification, including social media content curation and 
management, creating and using social media dashboards for tracking trends, 
and quarterly analytics on social media performance) 

Associated budget for 
duration of project: 
 
$US 50,000 

Producing webinars – from developing and refining concepts, to planning and 
managing webinar production for 16 sessions (one quarterly from 2023-2026) 



http://www.iucn.org/
http://www.iucn.org/
https://twitter.com/iucn/
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8.      The Organisation is a going concern and is not bankrupt or being wound up, is not having 
its affairs administered by the courts, has not suspended business activities, is not the subject of 
proceedings concerning those matters, or in any analogous situation arising from a similar 
procedure provided for in national legislation or regulations. 

9.      The Organisation complies with all applicable environmental regulatory requirements or other 
legal requirements relating to sustainability and environmental protection. 

10.   The Organisation is not included in the UN Security Council Sanctions List, EU Sanctions 
Map, US Office of Foreign Assets Control Sanctions List, or the World Bank listing of ineligible 
firms and individuals. The Organisation agrees that it will not provide direct or indirect support to 
firms and individuals included in these lists. 

11.   The Organisation has not been, is not, and will not be involved or implicated in any violations 
of Indigenous Peoples’ rights, or injustice or abuse of human rights related to other groups or 
individuals, including forced evictions, violation of fundamental rights of workers as defined by the 
International Labour Organization’s (ILO) Declaration on the Fundamental Principles and Rights 
at Work, child labour, sexual exploitation, sexual abuse, or sexual harassment. 

  

______________________________________________________ 

<Date and Signature of authorised representative of the Proposer> 

< Name and position of authorised representative of the Proposer > 
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1.3  IUCN reserves the right to request any reports (progress, financial or otherwise additional to 
those required under the Agreement), which could be considered to be reasonably required to 
evidence satisfactory performance under the Agreement. All financi
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Bank address:  [xxx]   

Account No.:  [xxx]   

SWIFT Code or other bank routing code: [xxx] 

IBAN No: [xxx] 

  

5.5             The Consultant shall bear bank charges for international wire-transfers (namely from the 
Consultant’s bank or any intermediary banks) associated with any transfer of funds that IUCN may 
make hereunder. 

  

5.6  Funds that remain unused at the Expiration Date or termination date of this Agreement must 
be returned to IUCN within sixty (60) days following either of such dates, as applicable. 

6.      TRAVEL EXPENSES 

6.1  Travel expenses in connection with this Agreement shall not exceed [currency/amount in 
numbers] [(currency and amount in words)]. All travel has to be approved in writing (email accepted) 
by the IUCN Contact Person before any reservation is made. 

  

6.2  The IUCN Travel Policy and Procedures for Non-Staff shall apply to all travel expenses and is 
available at https://www.iucn.org/corporate/finance/procurement/iucn-travel-policy. 

  

6.3  A financial report with receipts (e.g. transportation, accommodation, meals and incidentals) 
must be submitted in the currency of the Agreement to the IUCN Contact Person in order for 
reimbursement to be made.  
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7.4     The Consultant represents and warrants that no part of the Remuneration shall be provided to, 
or used to support, individuals and organizations associated with terrorism as identified on any 
sanction list published by the European Union, the United States Government, the United Nations 
Security Council or other relevant agency or body. 

8.      CONFIDENTIALITY 

8.1     The Consultant will not disclose or use, at any time during or subsequent to this Agreement, 
any confidential information of IUCN or any other non-public information relating to the business, 
financial, technical or other affairs of IUCN except as required by IUCN in connection with the 
Consultant’s performance of this Agreement or as required by law. In particular, but without prejudice 
to the generality of the foregoing, the Consultant shall keep confidential all Intellectual Property and 
know-how disclosed to it by IUCN, which becomes known to it during the period of this Agreement or 
which it develops or helps to develop in providing the Services to IUCN. 

  

8.2     The Consultant may communicate confidential information only to those of its employees who 
are directly and necessarily involved in the performance of this Agreement or who are bound to the 
Consultant by obligations no less stringent as the ones mentioned in this Agreement. 

  

8.3  The Consultant shall: 

8.3.1                not disclose to third parties (including news and social media) without express 
prior written consent of IUCN the contents of this Agreement and the results of work performed 
as part of the provision of the Services; 

8.3.2                disclose know-how and other confidential information of IUCN which is provided 
by IUCN to the Consultant for the purpose of carrying out the Services only to those persons 
necessary to accomplish the Services and only to the extent necessary for the proper 
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IUCN Contact Person Consultant Contact Person 

[name] 

[title] 
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15.5   Where Personal Data is transferred to a country that has not been deemed to provide an 
adequate level of protection for Personal Data or to an International Organization within the meaning 
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16.4.2     refund to IUCN any advance payments received in excess of the total expenditure incurred 
as evidenced in the invoices submitted to IUCN, 

  

16.4.3      reimburse IUCN for any expenditures made in breach of the terms of this Agreement and 

  

16.4.4     submit final technical and financial reports and any other materials, deliverables, works or 
other outputs created as at the date of termination under this Agreement. 

17. APPLICABLE LAW AND DISPUTE RESOLUTION 

17.1     The performance and interpretation of this Agreement will be subject exclusively to the laws 
of Switzerland, excluding its conflict of laws principles. 

  

17.2     Any dispute arising out of or in relation with this Agreement that cannot be resolved amicably 
by the Parties or by way of mediation shall be submitted to the competent courts of Lausanne, 
Switzerland. 

18. GENERAL PROVISIONS 

18.1     This Agreement is the complete understand6 (i)2n228 Td
[(1)-2.3 (8)-2.4 (.)(f)-17.4 
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This Agreement may be executed in counterparts, each of which shall be deemed to be an original, 
but all of which, taken together, shall constitute one and the same agreement. The Parties agree 
that the signed counterparts may be delivered by e-mail in a ".pdf" format data file or electronic 
signature (e.g., DocuSign or similar electronic signature technology) and thereafter maintained in 
electronic form, and that in this case such signature shall create a valid and binding obligation of the 
party executing with the same force and effect as if such ".pdf" or electronic signature page were an 
original thereof.  

Signed on behalf of:


