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!ōōǊŜǾƛŀǝƻƴǎ

5!/  5ŜǾŜƭƻǇƳŜƴǘ !ǎǎƛǎǘŀƴŎŜ /ƻƳƳƛǧŜŜ

9L!  9ƴǾƛǊƻƴƳŜƴǘŀƭ LƳǇŀŎǘ !ǎǎŜǎǎƳŜƴǘ

9b[  9ȄȄƻƴ bŜƊŜƎŀǎ [ƛƳƛǘŜŘ

D..t  Dƭƻōŀƭ .ǳǎƛƴŜǎǎ ŀƴŘ .ƛƻŘƛǾŜǊǎƛǘȅ tǊƻƎǊŀƳƳŜ 

D9C  Dƭƻōŀƭ 9ƴǾƛǊƻƴƳŜƴǘ CŀŎƛƭƛǘȅ

Datt  Dƭƻōŀƭ aŀǊƛƴŜ ŀƴŘ tƻƭŀǊ tǊƻƎǊŀƳƳŜ

I{9{!t IŜŀƭǘƘΣ {ŀŦŜǘȅΣ 9ƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ {ƻŎƛŀƭ !Ŏǝƻƴ tƭŀƴ 

LC/ LƴǘŜǊƴŀǝƻƴŀƭ CƛƴŀƴŎŜ /ƻǊǇƻǊŀǝƻƴ

LL{D  LƴǘŜǊƛƳ LƴŘŜǇŜƴŘŜƴǘ {ŎƛŜƴǝǎǘǎ DǊƻǳǇ

L{wt  LƴŘŜǇŜƴŘŜƴǘ {ŎƛŜƴǝŬŎ wŜǾƛŜǿ tŀƴŜƭ

L{¢!t LƴŘŜǇŜƴŘŜƴǘ {ŎƛŜƴǝŬŎ ŀƴŘ ¢ŜŎƘƴƛŎŀƭ !ŘǾƛǎƻǊȅ tŀƴŜƭ 

L¦/b LƴǘŜǊƴŀǝƻƴŀƭ ¦ƴƛƻƴ ŦƻǊ /ƻƴǎŜǊǾŀǝƻƴ ƻŦ bŀǘǳǊŜ

L²/ LƴǘŜǊƴŀǝƻƴŀƭ ²ƘŀƭƛƴƎ /ƻƳƳƛǎǎƛƻƴ

L²D  LƴǘŜǊŘŜǇŀǊǘƳŜƴǘŀƭ ²ƻǊƪƛƴƎ DǊƻǳǇ

[bD  [ƛǉǳŜŬŜŘ bŀǘǳǊŀƭ Dŀǎ

nd  not dated

aah  aŀǊƛƴŜ aŀƳƳŀƭ hōǎŜǊǾŜǊ

aat  aƻƴƛǘƻǊƛƴƎ ŀƴŘ aƛǝƎŀǝƻƴ tƭŀƴ

abw  aƛƴƛǎǘǊȅ ƻŦ bŀǘǳǊŀƭ wŜǎƻǳǊŎŜǎ ŀƴŘ 9ŎƻƭƻƎȅ ƻŦ ǘƘŜ wǳǎǎƛŀƴ CŜŘŜǊŀǝƻƴ

bDh  bƻƴπDƻǾŜǊƴƳŜƴǘŀƭ hǊƎŀƴƛǎŀǝƻƴ

b¢C  bƻƛǎŜ ¢ŀǎƪ CƻǊŎŜ

h9/5  hǊƎŀƴƛǎŀǝƻƴ ŦƻǊ 9ŎƻƴƻƳƛŎ /ƻπƻǇŜǊŀǝƻƴ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ 

t{!  tǊƻŘǳŎǝƻƴ {ƘŀǊƛƴƎ !ƎǊŜŜƳŜƴǘ

SSC  Species Survival Commission

¢hw  ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ

UK  United Kingdom

¦b5t  ¦ƴƛǘŜŘ bŀǝƻƴǎ 5ŜǾŜƭƻǇƳŜƴǘ tǊƻƎǊŀƳƳŜ 

²D²  ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ

²D²!t ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ !ŘǾƛǎƻǊȅ tŀƴŜƭ
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9ȄŜŎǳǝǾŜ {ǳƳƳŀǊȅ

¢Ƙƛǎ ŜǾŀƭǳŀǝƻƴ ǊŜǾƛŜǿǎ ǘƘŜ ƛƳǇŀŎǘ ŀƴŘ ŜũŜŎǝǾŜƴŜǎǎ ƻŦ ǘƘŜ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ !ŘǾƛǎƻǊȅ tŀƴŜƭ ό²D²!tύΦ 
¢ƘŜ ƻǾŜǊŀƭƭ Ǝƻŀƭ ƻŦ ǘƘŜ ²D²!t ƛǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ŎƻƴǎŜǊǾŀǝƻƴ ǎǘŀǘǳǎ ƻŦ ǘƘŜ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ1 by providing 
ƻōƧŜŎǝǾŜ ƛƴŘŜǇŜƴŘŜƴǘ ŀŘǾƛŎŜ ƻƴ ǘƘŜ ŎƻƴǎŜǊǾŀǝƻƴ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΦ hǾŜǊŀƭƭΣ ǿŜ ŬƴŘ ǘƘŀǘ ǘƘŜ ²D²!t 
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Stakeholders4 ƭŀǊƎŜƭȅ ŀƎǊŜŜ ŀōƻǳǘ Ƙƻǿ ǘƘŜ tŀƴŜƭ ƛǎ ƳŜŀƴǘ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ŎƻƴǎŜǊǾŀǝƻƴ ǎǘŀǘǳǎ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ 
²ƘŀƭŜǎΥ ¢ƘŜ ²D²!t ǇǊƻǾƛŘŜǎ ǎŎƛŜƴǝŬŎ ŀŘǾƛŎŜ ǘƻ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΣ ǿƘƛŎƘ ŜƴŀōƭŜǎ ƛǘ ǘƻ ƳƛƴƛƳƛȊŜ ƛǘǎ ƛƳǇŀŎǘ ƻƴ 
²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΦ ¢ƘŜ ǇǊŜǎŜƴŎŜ ƻŦ ǘƘŜ ƭŜƴŘŜǊǎ ŀƴŘ ƻōǎŜǊǾŜǊǎ ǎǳŎƘ ŀǎ ƻǘƘŜǊ ǊŜǎŜŀǊŎƘ ǎŎƛŜƴǝǎǘǎ ŀƴŘ bDhǎ 
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²ƘƛƭŜ ŎŜǊǘŀƛƴǘȅ ŀōƻǳǘ ƛƳǇŀŎǘ ƛǎ ŜƭǳǎƛǾŜΣ ǘƘŜ ²D²!t Ƙŀǎ ǇǊƻŘǳŎŜŘ ŀ ƴǳƳōŜǊ ƻŦ ƻǳǘǇǳǘǎ ǘƘŀǘ ŀǊŜ ƭƛƪŜƭȅ ǘƻ ƘŀǾŜ 
ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ƳƛƴƛƳƛȊƛƴƎ ǘƘŜ ƛƳǇŀŎǘǎ ƻŦ ƻƛƭ ŀƴŘ Ǝŀǎ ŘŜǾŜƭƻǇƳŜƴǘ ƻƴ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ŀƴŘΣ ǘƘǳǎΣ ōŜƴŜŬǘ 
²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ ŎƻƴǎŜǊǾŀǝƻƴ ŀƴŘ ǇƻǇǳƭŀǝƻƴ ǊŜŎƻǾŜǊȅΦ

tŀƴŜƭ wŜŎƻƳƳŜƴŘŀǝƻƴǎ ς hƴ ǘƘŜ ǿƘƻƭŜΣ ǎǘŀƪŜƘƻƭŘŜǊǎ ƘŀǾŜ ŎƻƴŬŘŜƴŎŜ ƛƴ ǘƘŜ ŎƭŀǊƛǘȅ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ 
²D²!t ǊŜŎƻƳƳŜƴŘŀǝƻƴǎΦ {ǘŀƪŜƘƻƭŘŜǊǎ ƘŀǾŜ ŎƻƴŬŘŜƴŎŜ ƛƴ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ƻƴ tƘƻǘƻ L5 
ŀƴŘ ǇƻǇǳƭŀǝƻƴ ŀǎǎŜǎǎƳŜƴǘΣ ǾŜǎǎŜƭ ǘǊŀŶŎΣ ŀƴŘ aŀǊƛƴŜ aŀƳƳŀƭ hōǎŜǊǾŜǊǎ όaahύΤ ǘƘŜȅ ƘŀǾŜ ǎƻƳŜǿƘŀǘ ƭƻǿŜǊ 
ŎƻƴŬŘŜƴŎŜ ƛƴ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ƻƴ ƴƻƛǎŜΣ ǎŜƛǎƳƛŎ ǎǳǊǾŜȅǎΣ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƳƻƴƛǘƻǊƛƴƎΦ 
hƴ ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ŦŜŜŘƛƴƎ ŜŎƻƭƻƎȅΣ ǘƘŜ tŀƴŜƭ Ƙŀǎ ƳŀŘŜ ǎŜǾŜǊŀƭ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ǿƘƛŎƘ ƘŀǾŜ ƴƻǘ ȅŜǘ ōŜŜƴ 
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{ǘŀƪŜƘƻƭŘŜǊǎ ŜȄǇǊŜǎǎŜŘ ŎƻƴŎŜǊƴ ǘƘŀǘ ǘƘŜ ŘǊƻǇ ƛƴ ōǳŘƎŜǘǎ ŦƻǊ ǘƘŜ ²D²!t ŀƴŘ ǘƘŜ Wƻƛƴǘ tǊƻƎǊŀƳƳŜ ǎƛƴŎŜ нлмп 
Ƴŀȅ ǳƴŘŜǊƳƛƴŜ ǘƘŜ ŀōƛƭƛǘȅ ƻŦ ǘƘŜ ²D²!t ǘƻ ŎƻƴǝƴǳŜ ǘƻ ƳŀƪŜ ǎŎƛŜƴǝŬŎŀƭƭȅ ǎƻǳƴŘ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎΦ .ǳŘƎŜǘǎ 
ŦƻǊ ǘƘŜ ²D²!t ŀƴŘ Wƻƛƴǘ tǊƻƎǊŀƳƳŜ ŀǊŜ ƴƻǘ ǊŜƎǳƭŀǊƭȅ ǊŜǾƛŜǿŜŘ ōȅ ŀƭƭ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ Ǌƛǎƪ ǘƘŀǘ ŀǘ ŀ 
ŎŜǊǘŀƛƴ Ǉƻƛƴǘ ǘƘŜ ²D²!t ǿƛƭƭ ƴƻ ƭƻƴƎŜǊ ŦǳƭŬƭ ǘƘŜ ŦǳƴŎǝƻƴ ƻŦ ǇǊƻǾƛŘƛƴƎ ŀŘǾƛŎŜ ǘƻ ƳƛƴƛƳƛȊŜ ŎƻƳǇŀƴȅ ƛƳǇŀŎǘ ŀƴŘ 
ŎŀǳǎƛƴƎ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ǘƻ ƴƻ ƭƻƴƎŜǊ ōŜ ƛƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƛǘǎ I{9{!tΣ ǿƘƛŎƘ ǳƴŘŜǊǇƛƴǎ ǘƘŜ ƭƻŀƴ ŀƎǊŜŜƳŜƴǘΦ

[ŜƎŀŎȅ ŀƴŘ LƳǇŀŎǘ ς ¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ ŀǊŜ ǘƘŜ tŀƴŜƭΩǎ ƻǳǘǇǳǘǎ ƭŜŀŘƛƴƎ ǘƻ ǘƘŜ ƛƴǘŜƴŘŜŘ ƻǳǘŎƻƳŜǎΚ

hǾŜǊŀƭƭΣ ǘƘŜ ²D²!t Ƙŀǎ ƘŀŘ ŀ ǎƛƎƴƛŬŎŀƴǘ ŀƴŘ ǇƻǎƛǝǾŜ ƛƳǇŀŎǘ ƻƴ ŎƻƴǎŜǊǾŀǝƻƴ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΦ IŀŘ 
ǘƘŜ ²D²!t ƴƻǘ ŜȄƛǎǘŜŘΣ ƭŜǎǎ ŀǧŜƴǝƻƴ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ǇŀƛŘ ǘƻ ƳƛƴƛƳƛȊƛƴƎ ƛƳǇŀŎǘǎ ƻƴ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΦ Lǘ 
guided Sakhalin Energy to minimize its impact on whales by:

•	 !ŘǾƛǎƛƴƎ ŀƎŀƛƴǎǘ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƘŀǘ ǇƻǎŜ ƘƛƎƘ Ǌƛǎƪǎ ǘƻ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ όŜΦƎΦΣ ŀ 
ǇƛǇŜƭƛƴŜ ǘƘǊƻǳƎƘ ǘƘŜ ŦŜŜŘƛƴƎ ƎǊƻǳƴŘǎ ƻǊ ŀ ǘƘƛǊŘ ƻũǎƘƻǊŜ ǇƭŀǜƻǊƳύΤ

•	 LƳǇǊƻǾƛƴƎ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΤ

•	 wŜŘǳŎƛƴƎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ƘƛƎƘ Ǌƛǎƪ ƻǇŜǊŀǝƻƴǎ ǎǳŎƘ ŀǎ ǎŜƛǎƳƛŎ ǎǳǊǾŜȅǎ ƻƴ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ǘƘǊƻǳƎƘ 
ƛƳǇǊƻǾŜƳŜƴǘ ƻŦ aatǎΤ ŀƴŘ 

•	 LƳǇǊƻǾƛƴƎ ǘƘŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ ǇƻǇǳƭŀǝƻƴ ŘȅƴŀƳƛŎǎΦ 

9ƴƎŀƎŜƳŜƴǘ ƛƴ ǘƘŜ ²D²!t Ƙŀǎ ǇǊƻǾƛŘŜŘ ƴƻǘŀōƭŜ ŀƴŘ ƛƳǇǊŜǎǎƛǾŜ ōŜƴŜŬǘǎ ǘƻ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΩǎ ǊŜǇǳǘŀǝƻƴΦ 
!ƴƻǘƘŜǊ ƭŜƎŀŎȅ ƻŦ ǘƘŜ ²D²!t ƛǎ ƛƴŎǊŜŀǎŜŘ ǘǊǳǎǘ ōŜǘǿŜŜƴ ǘƘŜ ŎƻƳǇŀƴȅΣ ƛƴŘŜǇŜƴŘŜƴǘ ǎŎƛŜƴǝǎǘǎΣ ŀƴŘ ŎƻƴǎŜǊǾŀǝƻƴ 
bDhǎΦ ¢Ƙƛǎ ǘǊǳǎǘ Ƙŀǎ ǎƭƻǿƭȅ ōŜŜƴ ōǳƛƭǘ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎΣ ŀƴŘ Ƙŀǎ ƘŀŘ Ƴŀƴȅ ǎŜǘōŀŎƪǎΦ bƻƴŜǘƘŜƭŜǎǎΣ ǘǊǳǎǘ ƛǎ ŘƛŶŎǳƭǘ 
ǘƻ ŜŀǊƴ ōǳǘ Ŝŀǎȅ ǘƻ ǎǉǳŀƴŘŜǊΦ !ƭǘƘƻǳƎƘ ƛƴŎǊŜŀǎŜŘ ǘǊǳǎǘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ƭŜƎŀŎƛŜǎ ƻŦ ǘƘŜ ²D²!t ǇǊƻŎŜǎǎΣ ŀ ŦŀƭǘŜǊƛƴƎ 
ƛƴ ŜƛǘƘŜǊ ǘƘŜ ǇǊƻŎŜǎǎ ƻǊ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΩǎ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ²D²!t ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŎƻǳƭŘ ŎŀǳǎŜ ŀ ǉǳƛŎƪ 
reversion to distrust. 

wŜǾƛŜǿ ƻŦ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ŀƴŘ 9b[ ǇǊŀŎǝŎŜǎ ǎƘƻǿ ǘƘŀǘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΩǎ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ǘƘŜ ²D²!t Ƙŀǎ ƭŜŘ 
ǘƻ ƳƻǊŜ ǇǊƻǘŜŎǝǾŜ ŎƻƳǇŀƴȅ ōŜƘŀǾƛƻǳǊ ŦƻǊ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ǿƛǘƘ ǊŜƎŀǊŘǎ ǘƻ ǎŜƛǎƳƛŎ ŜȄŎƭǳǎƛƻƴ ȊƻƴŜǎ ŀƴŘ 
ƛƴŘŜǇŜƴŘŜƴǘ ǊŜǾƛŜǿ ƻŦ aatǎ ŦƻǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŎƻƴǎǘǊǳŎǝƻƴ ŀŎǝǾƛǝŜǎΦ 9b[Ωǎ ŘŜŎƛǎƛƻƴ ǘƻ ƴƻǘ ŦƻǊƳŀƭƭȅ ǇŀǊǝŎƛǇŀǘŜ 
ƛƴ ǘƘŜ ²D²!t ƳŜŀƴǎ ǘƘŀǘ 9b[ ς ƛƴ ŎƻƳǇŀǊƛǎƻƴ ǘƻ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ς ŦŀƛƭŜŘ ǘƻ ǊŜŎŜƛǾŜ ǊŜǇǳǘŀǝƻƴŀƭ ōŜƴŜŬǘǎΣ ŀ 
ƘƛƎƘŜǊ ƭŜǾŜƭ ƻŦ ǘǊǳǎǘΣ ƻǊ ƛƴŘŜǇŜƴŘŜƴǘ ǾŜǊƛŬŎŀǝƻƴ ƻŦ ǇǊŀŎǝŎŜǎ ǘƻ ƳƛƴƛƳƛȊŜ ƛƳǇŀŎǘǎ ƻƴ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΦ

¢ƘŜ ²D²!t ǎƘƻǿŜŘ ǘƘŀǘ ŀƴ LƴŘŜǇŜƴŘŜƴǘ {ŎƛŜƴǝŬŎ !ŘǾƛǎƻǊȅ tŀƴŜƭ ŎŀƴΥ

•	 LƴŎǊŜŀǎŜ ǘǊǳǎǘ ŀƳƻƴƎ ǎǘŀƪŜƘƻƭŘŜǊǎΤ

•	 5ŜƭƛǾŜǊ ǊŜǇǳǘŀǝƻƴŀƭ ōŜƴŜŬǘǎ ǘƻ ǇŀǊǝŎƛǇŀǝƴƎ ŎƻƳǇŀƴƛŜǎΤ

•	 LƴƅǳŜƴŎŜ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ǿƘƻ Řƻ ƴƻǘ ŜȄǇƭƛŎƛǘƭȅ ǘŀƪŜ ǇŀǊǘΤ

•	 LƴƅǳŜƴŎŜ ƛƴŘǳǎǘǊȅ ǇǊŀŎǝŎŜ ǘƘǊƻǳƎƘ ǇǳōƭƛŎŀǝƻƴǎ ŀƴŘ ǇǳōƭƛŎƛǘȅΦ

LƴŘŜǇŜƴŘŜƴŎŜ ς ¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ ƛǎ ǘƘŜ ²D²!tΩǎ ƛƴŘŜǇŜƴŘŜƴŎŜ ƳŀƛƴǘŀƛƴŜŘΚ
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ǇǊƻǾƛŘŜŘ ōȅ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΣ ƻǊ ǘƘŜ ǇŀǳŎƛǘȅ ƻŦ ƛƴŦƻǊƳŀǝƻƴ ǇǊƻǾƛŘŜŘ ōȅ ƻǘƘŜǊ ŎƻƳǇŀƴƛŜǎΦ ¢ƘŜ ƭŜǾŜƭ ƻŦ ǉǳŀƭƛǘȅΣ 
ƛƴǘŜƎǊƛǘȅΣ ŀƴŘ ŎƻƳǇƭŜǘŜƴŜǎǎ ƻŦ Řŀǘŀ ŀũŜŎǘǎ ǘƘŜ ŎƻƴŬŘŜƴŎŜ ƻŦ ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴŎŜ ƻŦ ǘƘŜ ²D²!tΩǎ 
ŘƛǎŎǳǎǎƛƻƴǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎΦ 

¢ƘŜ CǳǘǳǊŜ ƻŦ ǘƘŜ ²D²!t
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7. ¢ƘŜ ²D²!tΣ L¦/bΣ ŀƴŘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ǎƘƻǳƭŘ ƛƴŎǊŜŀǎŜ ǘƘŜƛǊ Ƨƻƛƴǘ ŜƴƎŀƎŜƳŜƴǘ ƻŦ ǘƘŜ wǳǎǎƛŀƴ 
ƎƻǾŜǊƴƳŜƴǘ ƛƴ ²D²!t ƛƴƛǝŀǝǾŜǎΣ ōǳƛƭŘƛƴƎ ǊŜƭŀǝƻƴǎƘƛǇǎ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǿƛǘƘƛƴ ǊŜƭŜǾŀƴǘ wǳǎǎƛŀƴ 
ƎƻǾŜǊƴƳŜƴǘ ŀƎŜƴŎƛŜǎ ŀōƻǳǘ ǘƘŜ ǾŀƭǳŜ ƻŦ ǘƘŜ ²D²!tΦ

8. ¢ƘŜ ²D²!tΣ L¦/bΣ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΣ ŀƴŘ ƭŜƴŘŜǊǎ ǎƘƻǳƭŘ ǊŜǾƛŜǿ ōǳŘƎŜǘǎ ŦƻǊ ōƻǘƘ ǘƘŜ ²D²!t ŀƴŘ 
ǘƘŜ Wƻƛƴǘ tǊƻƎǊŀƳƳŜΣ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŦǳƴŘƛƴƎ ŀƭƭƻŎŀǘŜŘ ǘƻ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ ŎƻƴǎŜǊǾŀǝƻƴ ƛǎǎǳŜǎ ƛǎ 
ŀŘŜǉǳŀǘŜ ǘƻ ƳŜŜǘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΩǎ I{9{!tΦ

9. [ŜƴŘŜǊǎΣ ƛƴ ŀŘŘƛǝƻƴ ǘƻ ƭŜƴŘŜǊ ŎƻƴǎǳƭǘŀƴǘǎΣ ǎƘƻǳƭŘ ŜƴƎŀƎŜ ƳƻǊŜ ǊŜƎǳƭŀǊƭȅ ŀƴŘ ŀŎǝǾŜƭȅ ƛƴ ²D²!t 
ǇǊƻŎŜŜŘƛƴƎǎ ƛƴ ƻǊŘŜǊ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ²D²!t ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀǊŜ ƛƳǇƭŜƳŜƴǘŜŘ ŀƴŘ ǘƻ ŜƴǎǳǊŜ 
compliance with lender and IFC social and environmental standards.

10. ¢ƘŜ ²D²!tΣ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ŀƭƭ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǎƘƻǳƭŘ ǊŜǾƛŜǿ ǎŎŜƴŀǊƛƻǎ ƛƴ ǘƘŜ ǊŜǇƻǊǘ ŦƻǊ Ŏƻƴǝƴǳŀǝƻƴ 
ŀƴŘκƻǊ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ƻŦ ǘƘŜ ²D²!t ŀƊŜǊ нлнмΦ CƻƭƭƻǿƛƴƎ ǊŜǾƛŜǿΣ ǘƘŜ ²D²!t ŀƴŘ L¦/b ǎƘƻǳƭŘ ǘŀƪŜ 
ǎǘŜǇǎ ǘƻ ŜȄǇƭƻǊŜ ǇƻǘŜƴǝŀƭ ƻǇǝƻƴǎΣ ƛƴŎƭǳŘƛƴƎΣ ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΣ ǘǊŀƴǎŦƻǊƳƛƴƎ ǘƘŜ ²D²!t ƛƴǘƻ ŀ ǊŀƴƎŜπ
ǿƛŘŜ ƛƴƛǝŀǝǾŜΦ

LƴǘǊƻŘǳŎǝƻƴ 

Photo by Gribov Andrei Aleksandrovich
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The WGWAP is managed by IUCN as an independent advisory body of scientists. The overall goal of the 
WGWAP is to provide objective independent advice on the conservation of western gray whales with a 
focus on those that feed off Sakhalin (hereafter WGWs).7
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ŀōƻǳǘ [ŜƎŀŎȅ ŀƴŘ LƳǇŀŎǘΣ ƛǘ ƛǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ƳƻǾŜ ōŀŎƪ ŦŀǊǘƘŜǊ ƛƴ ǝƳŜ ǘƘŀƴ ǘƘƛǎ ǘƘǊŜŜπȅŜŀǊ ǇŜǊƛƻŘ ǘƻ ŎŀǇǘǳǊŜ 
ǘǊŜƴŘǎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘǎ ǘƘŀǘ ŀǊŜ ƛƳǇƻǊǘŀƴǘ ǘƻ ǘƘŜ ƭŜƎŀŎȅ ŀƴŘ ŦǳǘǳǊŜ ƻŦ ǘƘŜ tŀƴŜƭΦ !ƭǎƻΣ ǎƛƴŎŜ ǘƘƛǎ ŜǾŀƭǳŀǝƻƴ 
ǇŜǊƛƻŘ ǎǘǊŀŘŘƭŜǎ ǘǿƻ ǎŜǘǎ ƻŦ ¢hw όнлмнπнлмс ŀƴŘ нлмтπнлнмύΣ ōƻǘƘ ¢hw ŀǊŜ ǊŜƭŜǾŀƴǘΦ

¢Ƙƛǎ ŜǾŀƭǳŀǝƻƴ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ǊŜǾƛŜǿ ǘƘŜ ƛƳǇŀŎǘ ŀƴŘ ŜũŜŎǝǾŜƴŜǎǎ ƻŦ ǘƘŜ ²D²!tΦ !ƊŜǊ мп ȅŜŀǊǎΣ ƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘ 
ŦǊƻƳ ǘƘƛǎ ŜȄǇŜǊƛŜƴŎŜ Ŏŀƴ ōŜ ǳǎŜŦǳƭ ŦƻǊ ǎƛƳƛƭŀǊ ŜũƻǊǘǎ ŀǊƻǳƴŘ ǘƘŜ ǿƻǊƭŘ ǘƻ ŎǊŜŀǘŜ ŀƴŘ ƳŀƴŀƎŜ LƴŘŜǇŜƴŘŜƴǘ 
{ŎƛŜƴǝŬŎ ŀƴŘ ¢ŜŎƘƴƛŎŀƭ !ŘǾƛǎƻǊȅ tŀƴŜƭ όL{¢!tύ ŜũƻǊǘǎΦ

{ǇŜŎƛŬŎ hōƧŜŎǝǾŜǎ ƛƴ ǘƘŜ 9Ǿŀƭǳŀǝƻƴ ¢hw ŀǊŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ

1. ¢ƻ ŀǎǎŜǎǎ ǘƘŜ ŎƻƴǝƴǳŜŘ ǊŜƭŜǾŀƴŎŜ ƻŦ ǘƘŜ ²D²!t ǇǊƻŎŜǎǎΤ 

2. ¢ƻ ŀǎǎŜǎǎ ǘƘŜ ŜũŜŎǝǾŜƴŜǎǎ ƻŦ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ ²D²!t ǇǊƻŎŜǎǎ ƛƴ ǊŜƭŀǝƻƴ ǘƻ ŜŀŎƘ ƻŦ ǘƘŜ ǎǘŀǘŜŘ ǊƻƭŜǎ 
ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎΤ

3. ¢ƻ ŀǎǎŜǎǎ ǘƘŜ Ŏƻǎǘ ŜũŜŎǝǾŜƴŜǎǎ ƻŦ ǘƘŜ ²D²!t ǇǊƻŎŜǎǎ ƛƴ ǊŜƭŀǝƻƴ ǘƻ ǘƘŜ ǊŜǎǳƭǘǎ ŀŎƘƛŜǾŜŘΤ

4. ¢ƻ ŀǎǎŜǎǎ ǘƘŜ ƛƴƅǳŜƴŎŜΣ ŀƴŘ ƛŦ ǇƻǎǎƛōƭŜΣ ǘƘŜ ƛƳǇŀŎǘ ŀƴŘ ƭŜƎŀŎȅ ƻŦ ǘƘŜ ²D²!t ǇǊƻŎŜǎǎΤ

5. ¢ƻ ŀǎǎŜǎǎ ǘƘŜ ŦǳƴŎǝƻƴƛƴƎ ŀƴŘ ƛƴŘŜǇŜƴŘŜƴŎŜ ƻŦ ǘƘŜ tŀƴŜƭ ŀƴŘ ǘƘŜ ŀŘŜǉǳŀŎȅ ƻŦ ǎǳǇǇƻǊǘ ǇǊƻǾƛŘŜŘ ǘƻ ƛǘ 
ōȅ L¦/bΦΤ

6. ¢ƻ ŀǎǎŜǎǎ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ ǇǊƻƧŜŎǘκǇǊƻŎŜǎǎΦ

¢ƘŜ ƪŜȅ ŜǾŀƭǳŀǝƻƴ ǉǳŜǎǝƻƴǎ ŀǊŜΥ 

1. wŜƭŜǾŀƴŎŜ ς ¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ ŀǊŜ ǘƘŜ tŀƴŜƭΩǎ ŀƴŘ ŎƻƳǇŀƴȅΩǎ ŀŎǝǾƛǝŜǎ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ ¢ƘŜƻǊȅ ƻŦ /ƘŀƴƎŜΚ

2. 9ũŜŎǝǾŜƴŜǎǎ ς ¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ ŀǊŜ ǘƘŜ tŀƴŜƭΩǎ ƻǳǘǇǳǘǎ ƭŜŀŘƛƴƎ ǘƻ ǘƘŜ ƛƴǘŜƴŘŜŘ ƻǳǘŎƻƳŜǎΚ
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ǾŜǊƛŬŎŀǝƻƴΦ hǳǘŎƻƳŜ IŀǊǾŜǎǝƴƎ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ŘŜŀƭ ǿƛǘƘ ǘƘŜǎŜ ƛǎǎǳŜǎΣ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ŎƻƳǇƭŜȄ ǇǊƻƎǊŀƳƳŜǎΦ ²ƘƛƭŜ 
ǘƘŜ ŜǾŀƭǳŀǝƻƴ ŘƛŘ ƴƻǘ ƘŀǾŜ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ǘƻ Řƻ ŀ Ŧǳƭƭ hǳǘŎƻƳŜ IŀǊǾŜǎǘΣ ǿŜ ƛŘŜƴǝŬŜŘ ǎƛȄ ǇƻǎǎƛōƭŜ ƪŜȅ ƻǳǘŎƻƳŜǎ 
ƛŘŜƴǝŬŜŘ ōȅ ǊŜǎǇƻƴŘŜƴǘǎ ǊŜƭŀǘŜŘ ǘƻ ǳǇǘŀƪŜ ƻŦ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ƻǊ ƻǘƘŜǊ ƛƴŘƛŎŀǝƻƴǎ ƻŦ ƭŜƎŀŎȅΦ ²Ŝ ǘǊƛŀƴƎǳƭŀǘŜŘ 
ǘƘŜǎŜ ƻǳǘŎƻƳŜǎ ǿƛǘƘ ƪŜȅ ǊŜǎǇƻƴŘŜƴǘǎ ǘƻ ǎŜŜ ƛŦ ǊŜǎǳƭǘǎ ǿŜǊŜ ǾŀƭƛŘΣ ŀƴŘ ǿƘŀǘ ǎǘǊŀǘŜƎƛŜǎ ǘƘŜȅ ŎƻǳƭŘ ōŜ ǘǊŀŎƪŜŘ ōŀŎƪ 
ǘƻΦ ¢ƻ ǎǘǊǳŎǘǳǊŜ ǘƘƛǎ ǇǊƻŎŜǎǎ ǿŜ ǳǎŜŘ ŀƴ hǳǘŎƻƳŜ IŀǊǾŜǎǝƴƎ ǘŀōƭŜΦ 

Photo by Mogens Trolle
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wŜƭŜǾŀƴŎŜ ƻŦ ǘƘŜ ²D²!t

¢Ƙƛǎ ǎŜŎǝƻƴ ƻŦ ǘƘŜ ŜǾŀƭǳŀǝƻƴ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ŜȄǘŜƴǘ ǘƻ ǿƘƛŎƘ ǘƘŜ tŀƴŜƭΩǎ ŀƴŘ ŎƻƳǇŀƴȅΩǎ ŀŎǝǾƛǝŜǎ ŀǊŜ ǊŜƭŜǾŀƴǘ ǘƻ 
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{ǳǊǾŜȅ ǊŜǎǇƻƴŘŜƴǘǎ ŀƭǎƻ ōŜƭƛŜǾŜ ǘƘŀǘ ²D²!t ƛǎ ƛƳǇƭŜƳŜƴǝƴƎ ǘƘƛǎ ¢ƘŜƻǊȅ ƻŦ /ƘŀƴƎŜΣ ŀǘ ƭŜŀǎǘ ǿƛǘƘ ǊŜƎŀǊŘǎ ǘƻ 
²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ƻǾŜǊŀƭƭΣ ŀƴŘ ǘƘŜ ǎǇŜŎƛŬŎ ƛƳǇŀŎǘǎ ƻŦ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΦ wŜǎǇƻƴŘŜƴǘǎ ǎŀƛŘ ǘƘŀǘ ²D²!tΩǎ 
ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀŘŘǊŜǎǎ ŎǊƛǝŎŀƭ ƛǎǎǳŜǎ ŀũŜŎǝƴƎ ŎƻƴǎŜǊǾŀǝƻƴ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ όуΦон ŀǾŜǊŀƎŜύ17 and 
ǘƘŀǘ ǘƘŜ ²D²!tΩǎ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀŘŘǊŜǎǎ ŎǊƛǝŎŀƭ ƛǎǎǳŜǎ ƻŦ ǘƘŜ ƛƳǇŀŎǘ ƻƴ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ŦǊƻƳ {ŀƪƘŀƭƛƴ 
9ƴŜǊƎȅ όуΦпн ŀǾŜǊŀƎŜύΦ18 bƻǘŀōƭȅΣ ǊŜǎǇƻƴŘŜƴǘǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ǎƛƎƴƛŬŎŀƴǘƭȅ ƭŜǎǎ ŎƻƴŬŘŜƴŎŜ ǘƘŀǘ ²D²!t ŀŘŘǊŜǎǎŜǎ 
ƛƳǇŀŎǘǎ ƻƴ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ŦǊƻƳ ƻǘƘŜǊ ƻƛƭ ŀƴŘ Ǝŀǎ ŎƻƳǇŀƴƛŜǎ ƻǇŜǊŀǝƴƎ ƻũ {ŀƪƘŀƭƛƴ όрΦрм ŀǾŜǊŀƎŜύ19 
ƻǊ ƛƳǇŀŎǘǎ ƻƴ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ŦǊƻƳ ƻǘƘŜǊ ŎƻƳƳŜǊŎƛŀƭ ǎŜŎǘƻǊǎ όрΦлф ŀǾŜǊŀƎŜύΦ20 ²ƘƛƭŜ ǊŜǎǇƻƴǎŜǎ ŦǊƻƳ 
ǎǘŀƪŜƘƻƭŘŜǊ ƎǊƻǳǇǎ ǿŜǊŜ ŦŀƛǊƭȅ ǳƴƛŦƻǊƳ ŀŎǊƻǎǎ ǘƘŜǎŜ ǉǳŜǎǝƻƴǎΣ ǘƘŜ ǎǘŀƴŘŀǊŘ ŘŜǾƛŀǝƻƴ ŀŎǊƻǎǎ ŀƭƭ ǊŜǎǇƻƴǎŜǎ ǿŀǎ 
ǎƛƎƴƛŬŎŀƴǘƭȅ ƘƛƎƘŜǊ ŦƻǊ ǘƘŜ Ŭƴŀƭ ǘǿƻ ǉǳŜǎǝƻƴǎΦ

hƴŜ ǿŀȅ ƻŦ Ǿƛǎǳŀƭƭȅ ŀƴŀƭȅǎƛƴƎ ǘƘŜ ¢ƘŜƻǊȅ ƻŦ /ƘŀƴƎŜ ƛǎ ǘƘǊƻǳƎƘ ŀ ƭƻƎƛŎ ƳƻŘŜƭΦ CƛƎǳǊŜ м ƛƭƭǳǎǘǊŀǘŜǎ ŀ ǎƛƳǇƭƛŬŜŘ ƭƻƎƛŎ 
ƳƻŘŜƭ ƛƴƘŜǊŜƴǘ ƛƴ ǘƘŜ ²D²!t ¢hwΦ ¢Ƙƛǎ ƭƻƎƛŎ ƳƻŘŜƭ ŘŜƳƻƴǎǘǊŀǘŜǎ Ƙƻǿ ǘƘŜ ²D²!t ŀƴŘ ƻǘƘŜǊ ƛƴǎǝǘǳǝƻƴǎ 
ŎƻƴŎŜǊƴŜŘ ǿƛǘƘ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ƛƴƅǳŜƴŎŜ ŀŎǘƻǊǎ ǘƻ ǊŜŘǳŎŜ ǘƘǊŜŀǘǎ ǘƻ ǘƘŜ ŎƻƴǎŜǊǾŀǝƻƴ 
ǘŀǊƎŜǘΣ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΦ ¢ƘŜ ƎǊŜŜƴ ōƻȄ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ƎŜƻƎǊŀǇƘƛŎ ǎŎƻǇŜΣ ŀƴŘ ǘƘŜ ƎǊŜŜƴ ŎƛǊŎƭŜ ƛǎ ǘƘŜ 
ŎƻƴǎŜǊǾŀǝƻƴ ǘŀǊƎŜǘΦ wŜŘ ōƻȄŜǎ ǊŜǇǊŜǎŜƴǘ ǘƘǊŜŀǘǎ ǘƻ ǘƘŜ ŎƻƴǎŜǊǾŀǝƻƴ ǘŀǊƎŜǘΣ ŀƴŘ ǘƘŜ ōǊƻǿƴ ōƻȄŜǎ ǊŜǇǊŜǎŜƴǘ 
ǎŎƛŜƴǝŬŎ ƛƴƛǝŀǝǾŜǎ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ ŎƻƴǎŜǊǾŀǝƻƴ ǘŀǊƎŜǘΦ hǊŀƴƎŜ ōƻȄŜǎ ǊŜǇǊŜǎŜƴǘ ŀŎǘƻǊǎ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ ǘƘǊŜŀǘǎΦ 
¸Ŝƭƭƻǿ ƘŜȄŀƎƻƴǎ ǊŜǇǊŜǎŜƴǘ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ǇǊƻƎǊŀƳƳŜǎ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ ŀŎǘƻǊǎΣ ǘƘǊŜŀǘǎΣ ŀƴŘ ŎƻƴǎŜǊǾŀǝƻƴ ǘŀǊƎŜǘΦ 

CƛƎǳǊŜ м ǎƘƻǿǎ ŀǊǊƻǿǎ ōŀǎŜŘ ƻƴ ǘƘŜ ƘƛǎǘƻǊƛŎŀƭ ǊŜŎƻǊŘ ƻŦ ²D²!tΩǎ ŀŎǝǾƛǝŜǎΦ CƻǊ ŜȄŀƳǇƭŜΣ ²D²!t 
ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ƘŀǾŜ ōŜŜƴ ŀŘŘǊŜǎǎŜŘ ǘƻ wǳǎǎƛŀƴ DƻǾŜǊƴƳŜƴǘ ŀǳǘƘƻǊƛǝŜǎΣ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΣ 9b[Σ ŀƴŘ wƻǎƴŜƊΣ 

17 {ǳǊǾŜȅ vǳŜǎǝƻƴ мн
18 {ǳǊǾŜȅ vǳŜǎǝƻƴ моπм
19 {ǳǊǾŜȅ vǳŜǎǝƻƴ моπн
20 {ǳǊǾŜȅ vǳŜǎǝƻƴ моπо

Figure 1. This diagram provides a simplified logic model to illustrate how WGWAP and other strategies are designed to influ-
ence key actors off of Sakhalin Island to reduce the threats to Western Gray Whales
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Ŏŀƭƭǎ ƛƴǘƻ ǉǳŜǎǝƻƴ ǿƘŜǘƘŜǊ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ŀǊŜ ŀ ƎŜƴŜǝŎŀƭƭȅ ŘƛǎǝƴŎǘ ǎǳōǇƻǇǳƭŀǝƻƴ ƻǊ ŀ ŘƛǎǝƴŎǘ ŦŜŜŘƛƴƎ 
ŀƎƎǊŜƎŀǝƻƴΦ21 ¢ƘŜ {ŎƛŜƴǝŬŎ /ƻƳƳƛǧŜŜ ƻŦ ǘƘŜ L²/ ƛǎ ŎƻƴǎƛŘŜǊƛƴƎ ǘƘƛǎ ǉǳŜǎǝƻƴ ǘƘǊƻǳƎƘ ŀ ǊŀƴƎŜπǿƛŘŜ ǊŜǾƛŜǿ 
ƻŦ bƻǊǘƘ tŀŎƛŬŎ DǊŀȅ ²ƘŀƭŜǎΦ22 IƻǿŜǾŜǊΣ ƴƻ ƛƴǘŜǊǾƛŜǿŜŜǎ ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ ƻƛƭ ŎƻƳǇŀƴȅ ƳƛǝƎŀǝƻƴ ƳŜŀǎǳǊŜǎ ǘƻ 
ǇǊƻǘŜŎǘ ǘƘŜǎŜ DǊŀȅ ²ƘŀƭŜǎ  ǎƘƻǳƭŘ ōŜ ŀƴȅ ŘƛũŜǊŜƴǘ ōŀǎŜŘ ƻƴ ǘƘŜ ŀƴǎǿŜǊ ǘƻ ǘƘƛǎ ǉǳŜǎǝƻƴΦ !ǎ ŀ ǊŜǎǳƭǘΣ ǿƘƛƭŜ ǘƘŜ 
ǉǳŜǎǝƻƴ ƛǎ ǳƴŘƻǳōǘŜŘƭȅ ƛƳǇƻǊǘŀƴǘ ŦǊƻƳ ŀ ǎŎƛŜƴǝŬŎ ǇŜǊǎǇŜŎǝǾŜΣ ƛǘ ŀǇǇŜŀǊǎ ǘƻ ƘŀǾŜ ƭƛǧƭŜ ōŜŀǊƛƴƎ ƻƴ ǘƘŜ ǊŜƭŜǾŀƴŎŜ 
ƻŦ ǘƘŜ ²D²!t ǘƻ ŎƻƴǎŜǊǾŀǝƻƴ ŀƴŘ ǊŜŎƻǾŜǊȅ ƻŦ ǘƘŜ ƳŀǊƛƴŜ ƳŀƳƳŀƭǎ ǘƘŀǘ ŦŜŜŘ ƻũǎƘƻǊŜ ƻŦ {ŀƪƘŀƭƛƴ ŀƴŘ ǘƻ 
minimizing the impacts from the oil and gas industry. 

¢ƘŜ ƴǳƳōŜǊ ƻŦ ǿƘŀƭŜǎ ŦŜŜŘƛƴƎ ƻũǎƘƻǊŜ ƻŦ {ŀƪƘŀƭƛƴ Ƙŀǎ ŀƭǎƻ ōŜŜƴ ƛƴŎǊŜŀǎƛƴƎΦ tŀƴŜƭ ŘƻŎǳƳŜƴǘǎ ǊŜǇƻǊǘ ǘƘŀǘ 
άǘƘŜ ǇƻǇǳƭŀǝƻƴ ƛǎ ŜǎǝƳŀǘŜŘ ǘƻ ƘŀǾŜ ōŜŜƴ ƛƴŎǊŜŀǎƛƴƎ ŀǘ нπр҈ ǇŜǊ ȅŜŀǊ ƻǾŜǊ ǘƘŜ ƭŀǎǘ мл ȅŜŀǊǎΣ ōǳǘ ǘƘŜǊŜ Ƙŀǎ 
ōŜŜƴ ǎǘŀǝǎǝŎŀƭƭȅ ǎƛƎƴƛŬŎŀƴǘ ƅǳŎǘǳŀǝƻƴ ƛƴ ǊŜǇǊƻŘǳŎǝǾŜ ǎǳŎŎŜǎǎ ŀƴŘ ƘŜƴŎŜ ƛƴ ǇƻǇǳƭŀǝƻƴ ƎǊƻǿǘƘΦέ23 vǳŀƭƛǘŀǝǾŜ 
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ŀǊŜŀǎΦέ24 

!ǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ƘƛƎƘ ƭŜǾŜƭ ƻŦ Ǌƛǎƪ ǘƻ ƳŀǊƛƴŜ ƳŀƳƳŀƭǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǎŜƛǎƳƛŎ ǎǳǊǾŜȅǎΣ ²D²!t Ƙŀǎ ŎǊŜŀǘŜŘ 
ŀ bƻƛǎŜ ¢ŀǎƪ CƻǊŎŜ όb¢CύΣ ǿƘƛŎƘ ƳŜŜǘǎ ǊŜƎǳƭŀǊƭȅΦ Lƴ нлмтπмуΣ ƳŜƳōŜǊǎ ƻŦ ²D²!tΩǎ b¢C ƛƴǾŜǎǘŜŘ ŜȄǘŜƴǎƛǾŜ 
ǝƳŜ ƛƴǘƻ ǿƻǊƪƛƴƎ ǿƛǘƘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ƻƴ ŀ aat ŦƻǊ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΩǎ нлму ǎŜƛǎƳƛŎ ǎǳǊǾŜȅǎΦ wŜƅŜŎǝǾŜ ƻŦ ǘƘŜ 
²D²!tΩǎ ŦƻŎǳǎ ƻƴ ƴƻƛǎŜ ƛǎǎǳŜǎΣ ǘƘŜ b¢C Ƙŀǎ ƳŜǘ ŀǘ ƭŜŀǎǘ ƻƴŎŜ ŀ ȅŜŀǊ ǎƛƴŎŜ нллтΤ ǘƘŜ b¢C ƳŜǘ ǘǿƛŎŜ ŜŀŎƘ ȅŜŀǊ ƛƴ 
2016-17.

Oil spill prevention and response. hǘƘŜǊ ŎǊƛǝŎŀƭ ƛǎǎǳŜǎ ǊŜƭŀǘŜŘ ǘƻ ƻƛƭ ŀƴŘ Ǝŀǎ ŘŜǾŜƭƻǇƳŜƴǘ ƛƳǇŀŎǘǎ ƻƴ ²ŜǎǘŜǊƴ 
DǊŀȅ ²ƘŀƭŜǎ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ŦŀǊ ƭŜǎǎ ŀǧŜƴǝƻƴ ŦǊƻƳ ǘƘŜ tŀƴŜƭΦ hƛƭ ǎǇƛƭƭ ǊŜǎǇƻƴǎŜ ƛǎǎǳŜǎ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ŀ ƳƻŘŜǎǘ 
ŀƳƻǳƴǘ ƻŦ ŦƻŎǳǎΦ L¦/b ǊŜǘŀƛƴǎ ŀƴ !ǎǎƻŎƛŀǘŜ {ŎƛŜƴǝǎǘ ǘƻ ǘƘŜ tŀƴŜƭ ǿƘƻ ƛǎ ŀ ǎǇŜŎƛŀƭƛǎǘ ƛƴ ƻƛƭ ǎǇƛƭƭ ǊŜǎǇƻƴǎŜΣ ŀƭǘƘƻǳƎƘ 
ƘŜ ƛǎ ƴƻ ƭƻƴƎŜǊ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ tŀƴŜƭΦ !ŎŎƻǊŘƛƴƎ ǘƻ ǎǘŀƪŜƘƻƭŘŜǊǎΣ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ǊŜǎǇƻƴŘŜŘ ŜũŜŎǝǾŜƭȅ ǘƻ 
tŀƴŜƭ ƛǎǎǳŜǎ ǿƛǘƘ ǇǊŜǇŀǊŜŘƴŜǎǎ ŦƻǊ ƻƛƭ ǎǇƛƭƭ ǊŜǎǇƻƴǎŜΦ !ƭǘƘƻǳƎƘ ǘƘŜ ²D²!t ƭƛǎǘǎ ŀƴ hƛƭ {Ǉƛƭƭ ¢ŀǎƪ CƻǊŎŜΣ ƛǘ Ƙŀǎ ƴƻǘ 
ƳŜǘ ǎƛƴŎŜ нллуΦ IƻǿŜǾŜǊΣ ǘƘŜ ²D²!t ŘƻŜǎ ƴƻǘ ƘŀǾŜ ŀƴȅ ǎǇŜŎƛŀƭƛǎǘǎ ƛƴ ƻƛƭ ǎǇƛƭƭ prevention and has not focused 
ǎƛƎƴƛŬŎŀƴǘ ŀǧŜƴǝƻƴ ƻƴ ǘƘŜ ƛǎǎǳŜΦ {ǇŜŎƛŀƭƛǎǘǎ ƛƴ ǘƘƛǎ ŀǊŜŀ ς ǿƘƛŎƘ ǿƻǳƭŘ ƛƴŎƭǳŘŜ ŜȄǇŜǊǝǎŜ ƛƴ ŦŀŎƛƭƛǘȅ ŘŜǎƛƎƴΣ ŀǎǎŜǘ 
ƛƴǘŜƎǊƛǘȅΣ ǿŜƭƭ ŎƻƴǘǊƻƭΣ ƻǇŜǊŀǝƻƴŀƭ ƛƴǘŜƎǊƛǘȅ ŀƴŘ ǇǊƻŎŜǎǎ ǎŀŦŜǘȅ ς ƘŀǾŜ ǎƪƛƭƭ ǎŜǘǎ ǘƘŀǘ ŀǊŜ ŘƛũŜǊŜƴǘ ŦǊƻƳ ǘƘƻǎŜ 
ƻŦ ǿƘŀƭŜ ǎŎƛŜƴǝǎǘǎΣ ǎƻ ƛǘ ǿƻǳƭŘ ǊŜǉǳƛǊŜ ǊŜŎǊǳƛǝƴƎ ŀǇǇǊƻǇǊƛŀǘŜ ǎǇŜŎƛŀƭƛǎǘǎΦ ¢Ƙƛǎ ƭŀŎƪ ƻŦ ŦƻŎǳǎ ƻƴ ǇǊŜǾŜƴǝƻƴ ƛǎ 
ǎǳǊǇǊƛǎƛƴƎΣ ǇŀǊǝŎǳƭŀǊƭȅ ŀǎ ƻƛƭ ǎǇƛƭƭ ǇǊŜǾŜƴǝƻƴ ƛǎ ŎƭŜŀǊƭȅ ƳƻǊŜ ŜũŜŎǝǾŜ ǘƘŀƴ ƻƛƭ ǎǇƛƭƭ ǊŜǎǇƻƴǎŜΦ !ƭǘƘƻǳƎƘ ǳƴƭƛƪŜƭȅ 
ŀǘ ŀƴȅ ƎƛǾŜƴ ǝƳŜΣ ŀ ƭŀǊƎŜπǎŎŀƭŜ ƻƛƭ ǎǇƛƭƭ ŎƻǳƭŘ ōŜΣ ŀǊƎǳŀōƭȅΣ ǘƘŜ ǎƛƴƎƭŜ ƘƛƎƘŜǎǘ Ǌƛǎƪ ǘƻ ǘƘŜ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ 
ǇƻǇǳƭŀǝƻƴΦ {ǳŎƘ ŀ ǎǇƛƭƭ ǿƻǳƭŘ ōŜ ŀ άōƭŀŎƪ ǎǿŀƴέ ŜǾŜƴǘΣ ȅŜǘ ǘƘŜ ƭƛƪŜƭȅ ƛƳǇŀŎǘ ƻŦ ǎǳŎƘ ŀ ǎǇƛƭƭ ƳŀƪŜǎ ƛǘ ǎǳǊǇǊƛǎƛƴƎ 
ǘƘŀǘ ǘƘŜ tŀƴŜƭ Ƙŀǎ ƴƻǘ ŦƻŎǳǎŜŘ ƳƻǊŜ ŀǧŜƴǝƻƴ ƻƴ ƻƛƭ ǎǇƛƭƭ ǇǊŜǾŜƴǝƻƴΦ 

Shipping traffic. ¢ƘŜ ²D²!t Ƙŀǎ ŀƭǎƻ ŦƻŎǳǎŜŘ ŀ ƳƻŘŜǎǘ ŀƳƻǳƴǘ ƻŦ ŀǧŜƴǝƻƴ ƻƴ Ǌƛǎƪǎ ŦǊƻƳ ǎƘƛǇǇƛƴƎ ǘǊŀŶŎΣ ǿƘƛŎƘ 
ƛǎ ƭƛƪŜƭȅ ŎƻƳƳŜƴǎǳǊŀǘŜ ǿƛǘƘ ǘƘŜ ŎǳǊǊŜƴǘ ǇŜǊŎŜǇǝƻƴ ƻŦ ŀ ǊŜƭŀǝǾŜƭȅ ƭƻǿ Ǌƛǎƪ ƻŦ ǎƘƛǇ ǎǘǊƛƪŜǎ ƛƴ ǘƘŜ ŀǊŜŀΦ

Feeding ecology. ¢ƘŜ ²D²!t Ƙŀǎ ƴƻǘ ōŜŜƴ ŀōƭŜ ǘƻ ŦƻŎǳǎ ŀŘŜǉǳŀǘŜ ŀǧŜƴǝƻƴ ƻƴ Ǌƛǎƪǎ ǘƻ ǘƘŜ ŦŜŜŘƛƴƎ ŜŎƻƭƻƎȅ ƻŦ 
²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΣ ŘŜǎǇƛǘŜ ŜũƻǊǘǎ ƻŦ ǎƻƳŜ tŀƴŜƭƭƛǎǘǎ ǘƻ ŦƻŎǳǎ ƻƴ ǘƘƛǎ ƛǎǎǳŜΦ aǳƭǝǇƭŜ ǎǘŀƪŜƘƻƭŘŜǊǎ ǎǘŀǘŜŘ ǘƘŀǘ 
ŦƻƻŘ ŜŎƻƭƻƎȅ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ǊŜƳŀƛƴǎ ǇƻƻǊƭȅ ǳƴŘŜǊǎǘƻƻŘΣ ǿƘƛŎƘ ƳŀƪŜǎ ƛǘ ŘƛŶŎǳƭǘ ǘƻ ŀǎǎŜǎǎ ǇƻǘŜƴǝŀƭ 
Ǌƛǎƪǎ ǘƻ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΦ ! ŘŜōŀǘŜ ŀōƻǳǘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ tƛƭǘǳƴ [ŀƎƻƻƴ ǘƻ ōŜƴǘƘƛŎ ǇǊŜȅ ŦƻǊ ²ŜǎǘŜǊƴ DǊŀȅ 
²ƘŀƭŜǎ ŎƻƴǝƴǳŜǎΦ {ƛƴŎŜ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ǇǊŜȅ ōŀǎŜ ŀƴŘ ŦŜŜŘƛƴƎ ŜŎƻƭƻƎȅ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ŀǊŜ ƭƻƴƎπǘŜǊƳ 
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and provide input to research plans.28 

CƻƭƭƻǿƛƴƎ ŘƛǎŎǳǎǎƛƻƴǎ ŀǘ ²D²!tπмс όbƻǾŜƳōŜǊ нлмрύ ŀōƻǳǘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΩǎ Ǉƭŀƴǎ ǘƻ άǊŜŦǊŜǎƘέ ǘƘŜ Wƻƛƴǘ 
tǊƻƎǊŀƳƳŜΣ L¦/bΣ ǘƘŜ ²D²!tΣ ŀƴŘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ŎƻƴǾŜƴŜŘ ǘǿƻ Wƻƛƴǘ tǊƻƎǊŀƳƳŜ ¢ŀǎƪ CƻǊŎŜ ƳŜŜǝƴƎǎ ƛƴ 
нлмсΦ ¢ƻ ƛƴŦƻǊƳ ŀ ƴŜǿ ǇƭŀƴΣ ǘƘŜǎŜ ǘŀǎƪ ŦƻǊŎŜ ƳŜŜǝƴƎǎ ŀƭƭƻǿŜŘ ŦƻǊ ŦǳƭƭŜǊ ŘƛǎŎǳǎǎƛƻƴǎ ƻŦ ǊŜǎŜŀǊŎƘ ƴŜŜŘǎΣ ƛƴ ƭƛƎƘǘ 
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9ũŜŎǝǾŜƴŜǎǎ ƻŦ ǘƘŜ ²D²!t

¢Ƙƛǎ ǎŜŎǝƻƴ ŘƛǎŎǳǎǎŜǎ ǘƘŜ ŜȄǘŜƴǘ ǘƻ ǿƘƛŎƘ ǘƘŜ tŀƴŜƭΩǎ ƻǳǘǇǳǘǎ ƘŀǾŜ ōŜŜƴ ƭŜŀŘƛƴƎ ǘƻ ǘƘŜ ƛƴǘŜƴŘŜŘ ƻǳǘŎƻƳŜǎ ƻŦ 
ŎƻƴǎŜǊǾŀǝƻƴ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΦ

Summary Findings

1. 
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tŀƴŜƭ wŜŎƻƳƳŜƴŘŀǝƻƴǎ

¢ƘŜ ǇǊƛƳŀǊȅ ƻǳǘǇǳǘǎ ƻŦ ǘƘŜ ²D²!t ŀǊŜ άǎŎƛŜƴǝŬŎΣ ǘŜŎƘƴƛŎŀƭΣ ŀƴŘ ƻǇŜǊŀǝƻƴŀƭ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ǘƘŀǘ ƛǘ ōŜƭƛŜǾŜǎ 
ŀǊŜ ƴŜŎŜǎǎŀǊȅ ƻǊ ǳǎŜŦǳƭ ŦƻǊ ŎƻƴǎŜǊǾƛƴƎ ǘƘŜ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ ǇƻǇǳƭŀǝƻƴΦέ36 ¢ƘŜ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀǊŜ ŀƎǊŜŜŘ 
ǘƻ ōȅ ǘƘŜ ŎƻƴǎŜƴǎǳǎ ƻŦ tŀƴŜƭ aŜƳōŜǊǎ ƛƴ ǊŜǇƻǊǘǎ ŘŜǾŜƭƻǇŜŘ ŀƊŜǊ ǘƘŜ ƻŶŎƛŀƭ ²D²!t ƳŜŜǝƴƎǎΦ ¢ŀǎƪ CƻǊŎŜ 
ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀǊŜ ǎǳōƳƛǧŜŘ ǘƻ ǘƘŜ Ŧǳƭƭ ²D²!t ŦƻǊ ŎƻƴǎƛŘŜǊŀǝƻƴΤ ¢ŀǎƪ CƻǊŎŜǎ Ŏŀƴƴƻǘ ŀǇǇǊƻǾŜ ōƛƴŘƛƴƎ 
ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ƻƴ ǘƘŜƛǊ ƻǿƴΦ {ŜŎƻƴŘŀǊȅ ƻǳǘǇǳǘǎ ƻŦ ǘƘŜ ²D²!t ƛƴŎƭǳŘŜ ǊŜǇƻǊǘǎΣ ǎŎƛŜƴǝŬŎ ƧƻǳǊƴŀƭ ŀǊǝŎƭŜǎΣ 
ŀƴŘ ƳŜŜǝƴƎ ŀƴŘ ǘŀǎƪ ŦƻǊŎŜ ǊŜǇƻǊǘǎΦ

{ƛƴŎŜ ƛǘǎ ƛƴŎŜǇǝƻƴΣ ǘƘŜ ²D²!t Ƙŀǎ ƛǎǎǳŜŘ рфр ǊŜŎƻƳƳŜƴŘŀǝƻƴǎΦ37 ¢ƘŜ Ǿŀǎǘ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜǎŜ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ 
ς проΣ ƻǊ ƳƻǊŜ ǘƘŀƴ тс҈ ς ƘŀǾŜ ōŜŜƴ ƳŀŘŜ ǘƻ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΦ Wǳǎǘ ƻǾŜǊ ƘŀƭŦ ƻŦ ǘƘŜǎŜ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ς 
олн ς ŀǊŜ ƭƛǎǘŜŘ ŀǎ ƘŀǾƛƴƎ ōŜŜƴ ƛƳǇƭŜƳŜƴǘŜŘκǊŜǎƻƭǾŜŘ ǎŀǝǎŦŀŎǘƻǊƛƭȅ ƻǊ ƛƳǇƭŜƳŜƴǘŜŘκǊŜǎƻƭǾŜŘ ǎŀǝǎŦŀŎǘƻǊƛƭȅ 
ōǳǘ ƴŜŜŘ ǘƻ ōŜ ǘǊŀŎƪŜŘ ǊŜƎǳƭŀǊƭȅΦ hǾŜǊ мт҈Σ ƻǊ млп ǊŜŎƻƳƳŜƴŘŀǝƻƴǎΣ ǿŜǊŜ ŜƛǘƘŜǊ ǊŜƧŜŎǘŜŘ ōȅ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ 
ƻǊ ƴƻ ƭƻƴƎŜǊ ǊŜƭŜǾŀƴǘ ōǳǘ ƘŀŘ ƴƻǘ ōŜŜƴ ƛƳǇƭŜƳŜƴǘŜŘ ǎŀǝǎŦŀŎǘƻǊƛƭȅ ŀǘ ǘƘŜ ǝƳŜ ƛǘ ōŜŎŀƳŜ ƳƻƻǘΦ ¢ǿŜƴǘȅπǎŜǾŜƴ 
ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ƭƛǎǘŜŘ ŀǎ ƻǇŜƴΦ

Lƴ ǘƘŜ ǇŜǊƛƻŘ ƻŦ нлмрπмтΣ ǘƘŜ ²D²!t ƛǎǎǳŜŘ пр ǊŜŎƻƳƳŜƴŘŀǝƻƴǎΦ hŦ ǘƘŜǎŜΣ мт ŀǊŜ ŎƭƻǎŜŘΣ ƘŀǾƛƴƎ ōŜŜƴ 
ƛƳǇƭŜƳŜƴǘŜŘκǊŜǎƻƭǾŜŘ ǎŀǝǎŦŀŎǘƻǊƛƭȅΦ ¢ǿƻ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ǿŜǊŜ ŜƛǘƘŜǊ ǊŜƧŜŎǘŜŘ ōȅ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ƻǊ 
ƴƻ ƭƻƴƎŜǊ ǊŜƭŜǾŀƴǘ ōǳǘ ƘŀŘ ƴƻǘ ōŜŜƴ ƛƳǇƭŜƳŜƴǘŜŘ ǎŀǝǎŦŀŎǘƻǊƛƭȅ ŀǘ ǘƘŜ ǝƳŜ ƛǘ ōŜŎŀƳŜ ƳƻƻǘΦ ¢ǿŜƴǘȅπŦƻǳǊ 
ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŦǊƻƳ ǘƘƛǎ ǝƳŜ ǇŜǊƛƻŘ ŀǊŜ ƭƛǎǘŜŘ ŀǎ ƻǇŜƴΦ

Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ ǘƘŀǘ ŀ ǇǳǊŜƭȅ ƴǳƳŜǊƛŎŀƭ ŜǾŀƭǳŀǝƻƴ ƻŦ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ƛǎ 
ƛƴŀŘŜǉǳŀǘŜΦ LƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǎŜǾŜǊŀƭ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ǘƘŀǘ ƘŀǾŜ ƳƛƴƻǊ ƛƳǇŀŎǘ ƻƴ ŎƻƴǎŜǊǾŀǝƻƴ ƻŦ ²ŜǎǘŜǊƴ 
DǊŀȅ ²ƘŀƭŜǎ Ƙŀǎ ǘƘŜ ǇƻǘŜƴǝŀƭ ǘƻ ōŜ ƻǳǘǿŜƛƎƘŜŘ ōȅ ǘƘŜ ǊŜƧŜŎǝƻƴ ƻŦ ƻƴŜ ǊŜŎƻƳƳŜƴŘŀǝƻƴ ǘƘŀǘ ǿƻǳƭŘ ƘŀǾŜ ƳŀƧƻǊ 
ƛƳǇŀŎǘ ƻƴ ŎƻƴǎŜǊǾŀǝƻƴ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΦ

¢ƘǊƻǳƎƘ ǘƘŜ ǎǳǊǾŜȅ ŀƴŘ ƛƴǘŜǊǾƛŜǿǎ ǿŜ ŀǎǎŜǎǎŜŘ ǘƘŜ ǇŜǊŎŜǇǝƻƴΣ ŀŎǊƻǎǎ ǎǘŀƪŜƘƻƭŘŜǊ ƎǊƻǳǇǎΣ ŀōƻǳǘ Ƙƻǿ 
ǿŜƭƭ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ƘŀǾŜ ōŜŜƴ ƛƳǇƭŜƳŜƴǘŜŘΦ ²ƘƛƭŜ tŀƴŜƭƭƛǎǘǎ ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ 
ŀǊŜ ŀŘŜǉǳŀǘŜƭȅ ƛƳǇƭŜƳŜƴǘŜŘ ƻǊ ƴƻǘΣ ŀƭƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ƘŀǾŜ ǾƛŜǿǎ ƻƴ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƛƳǇƭŜƳŜƴǘŀǝƻƴΦ hƴ ǘƘŜ 
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ƻǊ tŀƴŜƭ ƳŜƳōŜǊǎΩ ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ŎƻƳǇŀƴȅ ǊŜǎǇƻƴǎŜǎΦ44

5ǳǊƛƴƎ ǘƘŜ ǇŜǊƛƻŘ ŎƻǾŜǊŜŘ ōȅ ǘƘƛǎ ŜǾŀƭǳŀǝƻƴ όWŀƴǳŀǊȅ нлмрπWǳƴŜ нлмуύΣ ǘƘŜ tŀƴŜƭ ƛǎǎǳŜŘ ǘƘǊŜŜ ǇǳōƭƛŎ ǎǘŀǘŜƳŜƴǘǎΦ 
hƴŜ ǎǘŀǘŜƳŜƴǘ ŜȄǇǊŜǎǎŜŘ ŎƻƴŎŜǊƴ ŀōƻǳǘ ǘƘŜƴπǇǊƻǇƻǎŜŘ ǎŜƛǎƳƛŎ ŀŎǝǾƛǘȅ ƻƴ ǘƘŜ {ŀƪƘŀƭƛƴ ǎƘŜƭŦ ƛƴ нлмрΣ ƻƴŜ 
ǎǘŀǘŜƳŜƴǘ ŜȄǇǊŜǎǎŜŘ ŎƻƴŎŜǊƴ ŀōƻǳǘ ǘƘŜ ǇƻǘŜƴǝŀƭ ƛƳǇŀŎǘǎ ƻŦ 9b[Ωǎ ƻƴƎƻƛƴƎ ǇƛŜǊ ŎƻƴǎǘǊǳŎǝƻƴ ǇǊƻƧŜŎǘ ƛƴ tƛƭǘǳƴ 
[ŀƎƻƻƴΣ ŀƴŘ ƻƴŜ ǎǘŀǘŜƳŜƴǘ ŎƻƴŎŜǊƴŜŘ ŀŎƻǳǎǝŎ ƳƻƴƛǘƻǊƛƴƎ ŘǳǊƛƴƎ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΩǎ нлму ǎŜƛǎƳƛŎ ǎǳǊǾŜȅΦ

¢ƘŜǎŜ ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ ƭŜǧŜǊǎ ƘƛƎƘƭƛƎƘǘ ǘƘŜ tŀƴŜƭΩǎ ŎƻƴŎƭǳǎƛƻƴǎ ƛƴ ǘƘƻǎŜ ƛƴǎǘŀƴŎŜǎ ǿƘŜƴ ƛƴŘƛǾƛŘǳŀƭ 
ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀǊŜ ƴƻǘ ŀŘŜǉǳŀǘŜ ǘƻ ǘƘŜ tŀƴŜƭΩǎ ƭŜǾŜƭ ƻŦ ŎƻƴŎŜǊƴΦ Lƴ ŜŀŎƘ ƻŦ ǘƘŜ ŎŀǎŜǎΣ ǘƘŜ ǎǘŀǘŜƳŜƴǘǎ 
ǊŜƎŀǊŘŜŘ ǇƻǘŜƴǝŀƭƭȅ ŎǊƛǝŎŀƭ ŀƴŘ ƭŀǊƎŜπ
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ǘƻ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǝƻƴ ǘƻ ǘƘŜ ²D²!tΦ vǳŀƭƛǘŀǝǾŜ ƛƴǘŜǊǾƛŜǿǎ ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ ǘƘƛǎ ƛƴŦƻǊƳŀǝƻƴ ƛǎ ǎƻƳŜǝƳŜǎ 
ǇǊƻǾƛŘŜŘΣ ŀƴŘ ǎƻƳŜǝƳŜǎ ƴƻǘΦ {ƻƳŜ ǎǘŀƪŜƘƻƭŘŜǊǎ ǊŀƛǎŜŘ ŎƻƴŎŜǊƴǎ ǘƘŀǘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ Ŏŀƴ ǳǎŜ ǘƘŜ Wƻƛƴǘ 
tǊƻƎǊŀƳƳŜ ŀǎ ŀƴ ŜȄŎǳǎŜ ǘƻ ƴƻǘ ǎƘŀǊŜ ŘŀǘŀΣ ƻǊ ŀǎ ŀ ǎŎŀǇŜƎƻŀǘ ǘƻ ōƭŀƳŜ ŀƴƻǘƘŜǊ ǇŀǊǘȅΦ /ƻƴŎŜǊƴǎ ŀōƻǳǘ ŀŎŎŜǎǎ ǘƻ 
ƛƴŦƻǊƳŀǝƻƴ ŦǊƻƳ ǘƘŜ Wƻƛƴǘ tǊƻƎǊŀƳƳŜ ǿŀǎ ŀƭǎƻ ǊŀƛǎŜŘ ŀǎ ŀ ǇǊƛƻǊƛǘȅ ƛǎǎǳŜ ƛƴ ƴǳƳŜǊƻǳǎ ǎǳǊǾŜȅ ŎƻƳƳŜƴǘǎΦ 

¢ƘŜ ŎƘŀƭƭŜƴƎŜ ƻŦ ŀŎŎŜǎǎ ǘƻ ƛƴŦƻǊƳŀǝƻƴ ŦǊƻƳ ǘƘŜ Wƻƛƴǘ tǊƻƎǊŀƳƳŜ ƛǎ ŀ ƭƻƴƎπǎǘŀƴŘƛƴƎ ƛǎǎǳŜ ǘƘŀǘ Ƙŀǎ ōŜŜƴ 
ƛŘŜƴǝŬŜŘ ǝƳŜ ŀƴŘ ŀƎŀƛƴ ōȅ tŀƴŜƭ ƳŜƳōŜǊǎ ŀƴŘ ǘƘǊƻǳƎƘ ²D²!t ŜǾŀƭǳŀǝƻƴǎΦ Lǘ ƛǎ ƴƻǘ ŎƭŜŀǊ ǿƘȅ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ 
Ƙŀǎ ƴƻǘ ǇǊƛƻǊƛǝȊŜŘ ŀ ǊŜƴŜƎƻǝŀǝƻƴ ǿƛǘƘ 9b[ ƻŦ ǇƻƭƛŎƛŜǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ Řŀǘŀ ƎŀǘƘŜǊŜŘ ōȅ ǘƘŜ Wƻƛƴǘ tǊƻƎǊŀƳƳŜ ƛǎ 
ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜ ²D²!tΦ ¢ƘŜ ƭŀŎƪ ƻŦ ŜũƻǊǘ ǘƻ ǎƻƭǾŜ ǘƘƛǎ ƛǎǎǳŜ ǊŀƛǎŜǎ ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŎƻƳƳƛǘƳŜƴǘ 
ǘƻ ǇǊƻǾƛŘƛƴƎ ²D²!t ƳŜƳōŜǊǎ ǿƛǘƘ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ ǘƘŜȅ ƴŜŜŘΦ

!ǘ ǘƘŜ ǎŀƳŜ ǝƳŜΣ ǿŜ ŘƛŘ ƴƻǘ ǎŜŜ ŜǾƛŘŜƴŎŜ ǘƘŀǘ L¦/b ƻǊ ǘƘŜ tŀƴŜƭ ƘŀŘ ŜȄǇŜǊƛƳŜƴǘŜŘ ǿƛǘƘ ŘƛũŜǊŜƴǘ ǝƳƛƴƎǎ ƻŦ 
ƳŜŜǝƴƎǎ ǘƻ ŀƭƭƻǿ ŦƻǊ ǇǊƻǇŜǊ ǇǊŜǎŜƴǘŀǝƻƴ ƻŦ ŘŀǘŀΣ ƻǊ ŘƛũŜǊŜƴǘ ƳŜǘƘƻŘǎ ƻŦ ǎƘŀǊƛƴƎ Řŀǘŀ ƛƴŦƻǊƳŀƭƭȅ ƛƴ ōŜǘǿŜŜƴ 
ƳŜŜǝƴƎǎΦ ¢ƘŜ ƳƻǾŜ ŦǊƻƳ ǘǿƻ ƳŜŜǝƴƎǎ ǇŜǊ ȅŜŀǊ ǘƻ ƻƴŜ ŘƛŘ ƴƻǘ ƘŜƭǇΣ ǎƛƴŎŜ ǿƛǘƘ ǘǿƻ ƳŜŜǝƴƎǎ ǘƘŜ tŀƴŜƭ ǿŀǎ 
able to review plans in the spring and review results in the fall.

bƻƴŜǘƘŜƭŜǎǎΣ ǎǳǊǾŜȅ ǊŜǎǇƻƴŘŜƴǘǎ ǎƘƻǿ ŀ ƘƛƎƘŜǊ ƭŜǾŜƭ ƻŦ ŎƻƴŬŘŜƴŎŜ ƛƴ ŀŎŎŜǎǎ ǘƻ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀƴ ƛƴ ǇǊŜǾƛƻǳǎ 
ȅŜŀǊǎΦ {ǳǊǾŜȅ ǊŜǎǇƻƴŘŜƴǘǎ ǊŀǘŜŘ ǘƘŜƛǊ ŎƻƴŬŘŜƴŎŜ ƛƴ ƛƴŦƻǊƳŀǝƻƴ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ tŀƴŜƭ ƛƴ ŎƻƴǘǊƛōǳǝƴƎ ǘƻ 
²D²!tΩǎ ŜũŜŎǝǾŜƴŜǎǎ ŀ тΦсм ƻǳǘ ƻŦ млΦ52 tŀƴŜƭ ƳŜƳōŜǊǎ ǎƘƻǿŜŘ ǎƭƛƎƘǘƭȅ ƭŜǎǎ ŎƻƴŬŘŜƴŎŜ ƛƴ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ 
ǇǊƻǾƛŘŜŘΣ ƻũŜǊƛƴƎ ŀ ǊŀǝƴƎ ƻŦ тΦмтΤ bDhǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ǘƘŜ ƭŜŀǎǘ ŎƻƴŬŘŜƴŎŜΣ ǿƛǘƘ ŀ ǊŀǝƴƎ ƻŦ рΦстΦ

Relationships between WGWAP, IUCN, and Sakhalin Energy

52 {ǳǊǾŜȅ vǳŜǎǝƻƴ нс

Figure 5. Survey Question 26
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! ǘǳǊƴƛƴƎ Ǉƻƛƴǘ ƻŎŎǳǊǊŜŘ ƛƴ Ŧŀƭƭ нлмпΣ ǿƘŜƴ ǘƘŜ ²D²!t ƘŜƭŘ ŀ tŀƴŜƭ ƳŜŜǝƴƎ ƛƴ ¸ǳȊƘƴƻπ{ŀƪƘŀƭƛƴǎƪΦ {ƛƴŎŜ ǘƘŜƴΣ 
ǘƘŜ ²D²!t Ƙŀǎ ƘŜƭŘ ŀ ƳŜŜǝƴƎ ŜŀŎƘ ȅŜŀǊ ƛƴ aƻǎŎƻǿΦ ¢ƘŜ ƳŜŜǝƴƎ ƭƻŎŀǝƻƴ ŦŀŎƛƭƛǘŀǘŜǎ ǇŀǊǝŎƛǇŀǝƻƴ ōȅ wǳǎǎƛŀƴ 
ƎƻǾŜǊƴƳŜƴǘ ƻŶŎƛŀƭǎ ŀǎ ǿŜƭƭ ŀǎ ōȅ ƻǘƘŜǊ wǳǎǎƛŀƴ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ƻǘƘŜǊ wǳǎǎƛŀƴ ǎǘŀƪŜƘƻƭŘŜǊǎ ǎǳŎƘ ŀǎ 
bDhǎΣ ǊŜǎŜŀǊŎƘ ƛƴǎǝǘǳǘŜǎΣ ŀƴŘ ŎƻƳǇŀƴƛŜǎΤ ǘƘƛǎ ǎƘƻǳƭŘ ōŜ ŜƴŎƻǳǊŀƎŜŘ ŀƴŘ ŎƻƴǝƴǳŜŘΦ L¦/b Ƙŀǎ ǘŀƪŜƴ ŀ ƭŜŀŘ ǊƻƭŜ 
ƛƴ ōǳƛƭŘƛƴƎ ǊŜƭŀǝƻƴǎƘƛǇǎ ǿƛǘƘ ǘƘŜ wǳǎǎƛŀƴ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǎƘƻǳƭŘ ŎƻƴǝƴǳŜ ǘƻ Řƻ ǎƻΦ {ƛƳǳƭǘŀƴŜƻǳǎƭȅΣ ǎŜǾŜǊŀƭ 
ǎǘŀƪŜƘƻƭŘŜǊǎ ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ ƛƴ ŀŘŘƛǝƻƴ ǘƻ ǘƘŜ ǇƻǎƛǝǾŜ ƻǳǘǊŜŀŎƘ ŜũƻǊǘǎ ǘƻ ǘƘŜ wǳǎǎƛŀƴ ƎƻǾŜǊƴƳŜƴǘ ƭŜŘ ōȅ L¦/bΣ 
Panel members – especially Russian Panel members – can play a larger role in engagement with the Russian 
ƎƻǾŜǊƴƳŜƴǘΦ !ŘŘƛǝƻƴŀƭƭȅΣ ǘƘŜ ǇŀǊǝŜǎ ǎƘƻǳƭŘ ŎƻƴǎƛŘŜǊ ŎƻƭƭŀōƻǊŀǝǾŜ ǿƻǊƪ ƛƴǾƻƭǾƛƴƎ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΣ L¦/bΣ ŀƴŘ 
ǘƘŜ ²D²!t ǘƻ Ƨƻƛƴǘƭȅ ŜƴƎŀƎŜ ǘƘŜ wǳǎǎƛŀƴ ƎƻǾŜǊƴƳŜƴǘ ƛƴ ²D²!t ƛƴƛǝŀǝǾŜǎΦ 

WGWAP membership

/ǳǊǊŜƴǘƭȅΣ ǘƘŜ ²D²!t ƛǎ ŎƻƳǇǊƛǎŜŘ ƻŦ мл ǇǊƻƳƛƴŜƴǘ ƛƴǘŜǊƴŀǝƻƴŀƭ ǎŎƛŜƴǝǎǘǎΦ !ƭƭ мл ǎŎƛŜƴǝǎǘǎ ǎǇŜŎƛŀƭƛȊŜ 
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Role of Lenders and their Consultants

[ŜƴŘŜǊǎ ŀƴŘ ǘƘŜƛǊ Ŏƻƴǎǳƭǘŀƴǘǎ ƘŀǾŜ ǇƭŀȅŜŘ ŀƴ ƛƳǇƻǊǘŀƴǘ ǊƻƭŜ ƛƴ ǘƘŜ ²D²!t ǎƛƴŎŜ ǘƘŜ ǾŜǊȅ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜ 
ǇǊƻŎŜǎǎΦ Lǘ ƛǎ ŘǳŜ ǘƻ ƭŜƴŘŜǊ ŬƴŀƴŎƛƴƎΣ ŀƴŘ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǘƘŜ ²D²!t ƛƴŎƭǳŘŜŘ ƛƴ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΩǎ I{9{!t 
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²Ŝ ƴƻǘŜŘ ǘƘŀǘ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ ²D²!t ƛǎ ƴƻǘ ǿŜƭƭ ƪƴƻǿƴ ŀƳƻƴƎ wǳǎǎƛŀƴ bDhǎ ǿƘƻ Řƻ ƴƻǘ ǊŜƎǳƭŀǊƭȅ Ŧƻƭƭƻǿ ǘƘŜ 
work of the Panel. 

CǊƻƳ ŀ ƭŜƴŘŜǊ ŀƴŘ ŎƻƳǇŀƴȅ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΣ ǎǘŀƪŜƘƻƭŘŜǊǎ ƴƻǘŜŘ ǘƘŀǘ ǊŜƭŀǝƻƴǎƘƛǇǎ ǿƛǘƘ bDhǎ ƘŀǾŜ ǎƘƛƊŜŘΣ ƻǾŜǊ 
ǘƘŜ ȅŜŀǊǎΣ ŦǊƻƳ ƻƴŜ ƻŦ ŎǊƛǝŎƛǎƳ ŀƴŘ Ǌƛǎƪ ǘƻ ŎƻǊǇƻǊŀǘŜ ǊŜǇǳǘŀǝƻƴ ǘƻ ƻƴŜ ƻŦ ŎƻƻǇŜǊŀǝƻƴ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ǘƘŜ 
tŀƴŜƭ ŀǎ ŀ ƳŜŀƴǎ ƻŦ ǊŜŀŎƘƛƴƎ ǘƘŜƛǊ Ǝƻŀƭǎ ƻŦ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǇǊƻǘŜŎǝƻƴΦ

{ǳǊǾŜȅ Řŀǘŀ ǾŀƭƛŘŀǘŜǎ ǘƘƛǎ ƻōǎŜǊǾŀǝƻƴΤ ǊŜǎǇƻƴŘŜƴǘǎ ŜǾŀƭǳŀǘŜŘ ǘƘŜ ŜƴƎŀƎŜƳŜƴǘ ƻŦ bDh ƻōǎŜǊǾŜǊǎ ŀǘ тΦфт ƻǳǘ ƻŦ 
1064 ŀƴŘ ǘƘŜ ǊŜƭŀǝƻƴǎƘƛǇǎ ōŜǘǿŜŜƴ ǘƘŜ ²D²!t ŀƴŘ bDhǎ ŀǘ уΦмпΦ65

Lƴ ŀŘŘƛǝƻƴ ǘƻ bDh ƻōǎŜǊǾŜǊǎΣ ǿƘƻ ǊŜŎŜƛǾŜ ǘƘŜ ōǳƭƪ ƻŦ ŀǧŜƴǝƻƴ ŀǎ ƻōǎŜǊǾŜǊǎΣ ǿŜ ƘŜŀǊŘ ǇƻǎƛǝǾŜ ŦŜŜŘōŀŎƪ ŦǊƻƳ 
ǉǳŀƭƛǘŀǝǾŜ ƛƴǘŜǊǾƛŜǿǎ ŀōƻǳǘ ǘƘŜ ǇǊŜǎŜƴŎŜ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ƻŦ ƻǘƘŜǊ ƻōǎŜǊǾŜǊǎΣ ŜǎǇŜŎƛŀƭƭȅ wǳǎǎƛŀƴ ǎŎƛŜƴǝǎǘǎ ǿƘƻ 
are not members of the Panel. 

64 {ǳǊǾŜȅ vǳŜǎǝƻƴ оп
65 {ǳǊǾŜȅ vǳŜǎǝƻƴ пр

Figure 8. Survey questions 26, 27, 28, 29, 30, 31 ,32, 33, 34, 35, 36, 37 and 38
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9ŶŎƛŜƴŎȅ

¢Ƙƛǎ ǎŜŎǝƻƴ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ǉǳŜǎǝƻƴ ƻŦ Ƙƻǿ ŎƻǎǘπŜũŜŎǝǾŜ ǘƘŜ ²D²!t ǇǊƻŎŜǎǎ ƛǎΦ

¢ƻ ŀƴǎǿŜǊ ǘƘŜ ǉǳŜǎǝƻƴ ƻŦ ǿƘŜǘƘŜǊ ǘƘŜ ²D²!t ƛǎ ŜŶŎƛŜƴǘΣ ǎǘŀƪŜƘƻƭŘŜǊǎ ƴƻǘŜŘ ŀ ƴǳƳōŜǊ ƻŦ ŘƛũŜǊŜƴǘ 
ŦǊŀƳƛƴƎǎ ƻŦ ŜŶŎƛŜƴŎȅΥ

•	 ²Ŝƭƭ ƳŀƴŀƎŜŘ

•	 Cƛǘ ŦƻǊ tǳǊǇƻǎŜ 

•	 /ƻƴǎŜǊǾŀǝƻƴ ǇǊƻƧŜŎǘ

•	 {ƻƭǳǝƻƴ ŦƻǊ ŎƻƴǘŜƴǝƻǳǎ ǇǊƻƧŜŎǘ

•	 9ŶŎƛŜƴŎȅ ǾǎΦ 9ũŜŎǝǾŜƴŜǎǎ ǘǊŀŘŜ ƻũǎ

{ƻ ǘƘŜ ŀƴǎǿŜǊ ǘƻ ǘƘŜ ǉǳŜǎǝƻƴ ŘŜǇŜƴŘǎ ƻƴ ǿƘƛŎƘ ŦǊŀƳƛƴƎ ƻƴŜ ǳǎŜǎΦ hǾŜǊŀƭƭΣ ǊŜǎǇƻƴŘŜƴǘǎ ǘƻ ǘƘŜ ǎǳǊǾŜȅ ƎŀǾŜ ŀ тΦс 
ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ǎǘŀǘŜƳŜƴǘ άCǊƻƳ Ƴȅ ǇŜǊǎǇŜŎǝǾŜΣ ǘƘŜ ²D²!t ǇǊƻŎŜǎǎ ƛǎ ŀƴ ŜũŜŎǝǾŜ ƛƴǾŜǎǘƳŜƴǘ ƻŦ ƳƻƴŜȅ 
ǘƻǿŀǊŘ ǘƘŜ ŎƻƴǎŜǊǾŀǝƻƴ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΦέ70 

70   {ǳǊǾŜȅ vǳŜǎǝƻƴ рп

Summary Findings

1. {ǘŀƪŜƘƻƭŘŜǊǎ ƘŀǾŜ ƘƛƎƘ ŎƻƴŬŘŜƴŎŜ ǘƘŀǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎ ōȅ L¦/b ŀŎŎƻƳǇƭƛǎƘŜŘ ŀ 
ƎǊŜŀǘ ŘŜŀƭ ǿƛǘƘ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ŀǾŀƛƭŀōƭŜΦ L¦/b ǎǘŀũ ŜƴǎǳǊŜ ǘƘŀǘ ƳŜŜǝƴƎǎ ŀǊŜ ǿŜƭƭ ƳŀƴŀƎŜŘΣ ƳŀǘŜǊƛŀƭǎ 
ǇǊƻŘǳŎŜŘ ǘƻ ƘƛƎƘ ǉǳŀƭƛǘȅΣ ŘƛũŜǊŜƴŎŜǎ ƻŦ ƻǇƛƴƛƻƴ ƳŀƴŀƎŜŘΣ ŀƴŘ ǊŜƭŀǝƻƴǎƘƛǇǎ ōǊƻƪŜǊŜŘ ŀǎ ǿŜƭƭ ŀǎ 
ǇƻǎǎƛōƭŜ ǿƛǘƘƛƴ ōǳŘƎŜǘ ŎƻƴǎǘǊŀƛƴǘǎΦ ¢ƘŜ ŎƻπŎƘŀƛǊǎ ƘŀǾŜ ŀƭǎƻ ōŜŜƴ ǉǳƛǘŜ ŜŶŎƛŜƴǘ ƛƴ ōǊƛŘƎƛƴƎ ǘƘŜ ǾŀƭǳŜǎ 
ŀƴŘ ƴŜŜŘǎ ƻŦ ƛƴŘǳǎǘǊȅΣ ǎŎƛŜƴǝǎǘǎΣ ƻōǎŜǊǾŜǊǎΣ ŀƴŘ L¦/b ǎǘŀũΦ

2. ²D²!t ǎƘƻǳƭŘ ŎƻƴǝƴǳŜ ǘƻ ŎƻƴǎƛŘŜǊ ǿƘŜǘƘŜǊ ǘƘŜ tŀƴŜƭ Ƙŀǎ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ƳŀƪŜǳǇ ǘƻ ōŜ Ŭǘ ŦƻǊ 
ǇǳǊǇƻǎŜΣ ōŀƭŀƴŎƛƴƎ ǘƘŜ ƴŜŜŘ ǘƻ ǊŜŘǳŎŜ Ŏƻǎǘǎ ǿƛǘƘ ƴŜŎŜǎǎŀǊȅ ǊŜŘǳƴŘŀƴŎȅ ǘƘŀǘ ōǊƛƴƎǎ ƳǳƭǝǇƭŜ 
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9ŶŎƛŜƴŎȅ

¢Ƙƛǎ ǎŜŎǝƻƴ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ǉǳŜǎǝƻƴ ƻŦ Ƙƻǿ ŎƻǎǘπŜũŜŎǝǾŜ ǘƘŜ ²D²!t ǇǊƻŎŜǎǎ ƛǎΦ

¢ƻ ŀƴǎǿŜǊ ǘƘŜ ǉǳŜǎǝƻƴ ƻŦ ǿƘŜǘƘŜǊ ǘƘŜ ²D²!t ƛǎ ŜŶŎƛŜƴǘΣ ǎǘŀƪŜƘƻƭŘŜǊǎ ƴƻǘŜŘ ŀ ƴǳƳōŜǊ ƻŦ ŘƛũŜǊŜƴǘ 
ŦǊŀƳƛƴƎǎ ƻŦ ŜŶŎƛŜƴŎȅΥ

•	 ²Ŝƭƭ ƳŀƴŀƎŜŘ

•	 Cƛǘ ŦƻǊ tǳǊǇƻǎŜ 

•	 /ƻƴǎŜǊǾŀǝƻƴ ǇǊƻƧŜŎǘ

•	 {ƻƭǳǝƻƴ ŦƻǊ ŎƻƴǘŜƴǝƻǳǎ ǇǊƻƧŜŎǘ

•	 9ŶŎƛŜƴŎȅ ǾǎΦ 9ũŜŎǝǾŜƴŜǎǎ ǘǊŀŘŜ ƻũǎ

{ƻ ǘƘŜ ŀƴǎǿŜǊ ǘƻ ǘƘŜ ǉǳŜǎǝƻƴ ŘŜǇŜƴŘǎ ƻƴ ǿƘƛŎƘ ŦǊŀƳƛƴƎ ƻƴŜ ǳǎŜǎΦ hǾŜǊŀƭƭΣ ǊŜǎǇƻƴŘŜƴǘǎ ǘƻ ǘƘŜ ǎǳǊǾŜȅ ƎŀǾŜ ŀ тΦс 
ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ǎǘŀǘŜƳŜƴǘ άCǊƻƳ Ƴȅ ǇŜǊǎǇŜŎǝǾŜΣ ǘƘŜ ²D²!t ǇǊƻŎŜǎǎ ƛǎ ŀƴ ŜũŜŎǝǾŜ ƛƴǾŜǎǘƳŜƴǘ ƻŦ ƳƻƴŜȅ 
ǘƻǿŀǊŘ ǘƘŜ ŎƻƴǎŜǊǾŀǝƻƴ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΦέ70 
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Summary Findings

1. {ǘŀƪŜƘƻƭŘŜǊǎ ƘŀǾŜ ƘƛƎƘ ŎƻƴŬŘŜƴŎŜ ǘƘŀǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎ ōȅ L¦/b ŀŎŎƻƳǇƭƛǎƘŜŘ ŀ 
ƎǊŜŀǘ ŘŜŀƭ ǿƛǘƘ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ŀǾŀƛƭŀōƭŜΦ L¦/b ǎǘŀũ ŜƴǎǳǊŜ ǘƘŀǘ ƳŜŜǝƴƎǎ ŀǊŜ ǿŜƭƭ ƳŀƴŀƎŜŘΣ ƳŀǘŜǊƛŀƭǎ 
ǇǊƻŘǳŎŜŘ ǘƻ ƘƛƎƘ ǉǳŀƭƛǘȅΣ ŘƛũŜǊŜƴŎŜǎ ƻŦ ƻǇƛƴƛƻƴ ƳŀƴŀƎŜŘΣ ŀƴŘ ǊŜƭŀǝƻƴǎƘƛǇǎ ōǊƻƪŜǊŜŘ ŀǎ ǿŜƭƭ ŀǎ 
ǇƻǎǎƛōƭŜ ǿƛǘƘƛƴ ōǳŘƎŜǘ ŎƻƴǎǘǊŀƛƴǘǎΦ ¢ƘŜ ŎƻπŎƘŀƛǊǎ ƘŀǾŜ ŀƭǎƻ ōŜŜƴ ǉǳƛǘŜ ŜŶŎƛŜƴǘ ƛƴ ōǊƛŘƎƛƴƎ ǘƘŜ ǾŀƭǳŜǎ 
ŀƴŘ ƴŜŜŘǎ ƻŦ ƛƴŘǳǎǘǊȅΣ ǎŎƛŜƴǝǎǘǎΣ ƻōǎŜǊǾŜǊǎΣ ŀƴŘ L¦/b ǎǘŀũΦ

2. ²D²!t ǎƘƻǳƭŘ ŎƻƴǝƴǳŜ ǘƻ ŎƻƴǎƛŘŜǊ ǿƘŜǘƘŜǊ ǘƘŜ tŀƴŜƭ Ƙŀǎ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ƳŀƪŜǳǇ ǘƻ ōŜ Ŭǘ ŦƻǊ 
ǇǳǊǇƻǎŜΣ ōŀƭŀƴŎƛƴƎ ǘƘŜ ƴŜŜŘ ǘƻ ǊŜŘǳŎŜ Ŏƻǎǘǎ ǿƛǘƘ ƴŜŎŜǎǎŀǊȅ ǊŜŘǳƴŘŀƴŎȅ ǘƘŀǘ ōǊƛƴƎǎ ƳǳƭǝǇƭŜ 
viewpoints to the table. Task Forces gain high marks for producing useful discussions with fewer 
ǇŜƻǇƭŜΣ ŜǎǇŜŎƛŀƭƭȅ ƻƴ ǘŜŎƘƴƛŎŀƭ ƛǎǎǳŜǎΣ ǘƘƻǳƎƘ ǘƘŜǊŜ ƛǎ ƴƻ ǎǳōǎǝǘǳǘŜ ŦƻǊ ŀ Ŧǳƭƭ tŀƴŜƭ ǊŜǾƛŜǿ ƻŦ ǘŀǎƪ 
force conclusions.

3. L{¢!tǎ ƘŀǾŜ ƘƛƎƘ ǾŀƭǳŜ ōŜŎŀǳǎŜ ǘƘŜȅ ǘŀƪŜ ŎƻƴǘŜƴǝƻǳǎ ǇǊƻƧŜŎǘǎ ŀƴŘ ŎǊŜŀǘŜ ǘƘŜ ƳŜŀƴǎ ƻŦ ŘŜŀƭƛƴƎ ǿƛǘƘ 
ǎŜŜƳƛƴƎƭȅ ƛǊǊŜŎƻƴŎƛƭŀōƭŜ ŎƻƴƅƛŎǘǎ ōŜǘǿŜŜƴ ŜŎƻƴƻƳƛŎ ŀŎǝǾƛǘȅΣ ōƛƻŘƛǾŜǊǎƛǘȅΣ ŀƴŘ ǎƻŎƛŀƭ ŎƻƴŎŜǊƴǎΦ CƻǊ 
{ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΣ ŦǳƴŘƛƴƎ ǘƘŜ ²D²!t ƛǎ ŦŀǊ ƳƻǊŜ ŎƻǎǘπŜŶŎƛŜƴǘ ǘƘŀƴ ƴƻǘ ǊŜŎŜƛǾƛƴƎ ƛƴǘŜǊƴŀǝƻƴŀƭ ƭƻŀƴǎ 
ƴŜŎŜǎǎŀǊȅ ŦƻǊ ǇǊƻƧŜŎǘ ŎƻƴǎǘǊǳŎǝƻƴ ŘǳŜ ǘƻ ǘƘŜǎŜ ŎƻƴƅƛŎǘǎΦ 

4. /ǳǘōŀŎƪǎ ƛƴ ŦǳƴŘƛƴƎ ŦƻǊ ²D²!t Ƴŀȅ ǎŀǾŜ ƳƻƴŜȅ ŘǳǊƛƴƎ ŀ ǇŜǊƛƻŘ ƻŦ ŀǳǎǘŜǊƛǘȅ ŦƻǊ ǘƘŜ ƛƴŘǳǎǘǊȅ ƛƴ 
wǳǎǎƛŀΣ ōǳǘ ŜƴŘŀƴƎŜǊ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ǇǊƻŘǳŎŜ ƘƛƎƘπǉǳŀƭƛǘȅ ǎŎƛŜƴǝŬŎ ŀŘǾƛŎŜ ǘƘŀǘ ƛǎ ǘǊŀƴǎǇŀǊŜƴǘ ŀƴŘ 
ǾŀƭǳŀōƭŜΦ !ǎ ŦǳƴŘƛƴƎ ŦƻǊ ²D²!t ŀƴŘ ǘƘŜ Wƻƛƴǘ tǊƻƎǊŀƳƳŜ ŦŀƭƭǎΣ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ Řƻ ǉǳŀƭƛǘȅ ƳƻƴƛǘƻǊƛƴƎΣ 
ǇǊƻǾƛŘŜ ǳǎŜŦǳƭ ŘŀǘŀΣ ŀƴŘ ǘƘŜ ŎŀǇŀŎƛǘȅ ǘƻ ŀŘǾƛǎŜ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ŀǊŜ ǊŜŘǳŎŜŘΦ ¢ƘŜ Ǌƛǎƪ ƛǎ ǘƘŀǘ ŀǘ ŀ 
ŎŜǊǘŀƛƴ Ǉƻƛƴǘ ǘƘŜ ŦǳƴŎǝƻƴ ƻŦ ǘƘŜ ²D²!t ǿƛƭƭ ōŜ ŎǊƛǇǇƭŜŘ ǘƻ ǘƘŜ Ǉƻƛƴǘ ǘƘŀǘ ƛǘ ƛǎ ƴƻ ƭƻƴƎŜǊ ŦǳƭŬƭƭƛƴƎ ǘƘŜ 
role of minimizing company impact.

5. ²Ŝ ƴƻǘŜ ǿƛǘƘ ŎƻƴŎŜǊƴ ǘƘŜ ŘŜŎǊŜŀǎƛƴƎ ōǳŘƎŜǘǎ ŦƻǊ ōƻǘƘ ǘƘŜ ²D²!t ŀƴŘ ǘƘŜ Wƻƛƴǘ tǊƻƎǊŀƳƳŜΦ 
¦ƴŦƻǊǘǳƴŀǘŜƭȅΣ ǘƘŜ ōǳŘƎŜǘǎ ŦƻǊ ǘƘŜ ²D²!t ŀƴŘ ǘƘŜ Wƻƛƴǘ tǊƻƎǊŀƳƳŜ ŀǊŜ ƴƻǘ ǊŜǾƛŜǿŜŘ ǊŜƎǳƭŀǊƭȅ ōȅ 
ƭŜƴŘŜǊ ŎƻƴǎǳƭǘŀƴǘǎΦ !ǘ ǎƻƳŜ ǇƻƛƴǘΣ ŘŜŎƭƛƴƛƴƎ ōǳŘƎŜǘǎ Ƴŀȅ ǳƴŘŜǊƳƛƴŜ ŜũƻǊǘǎ ǘƻ ƳƛƴƛƳƛȊŜ ƛƳǇŀŎǘǎ 
ƻƴ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΣ ǘƻ ǘƘŜ ŜȄǘŜƴǘ ǘƘŀǘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ǿƻǳƭŘ ŦǳƴŎǝƻƴŀƭƭȅ ƴƻ ƭƻƴƎŜǊ ōŜ ƛƴ 
ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƛǘǎ I{9{!tΣ ǿƘƛŎƘ ǳƴŘŜǊǇƛƴǎ ǘƘŜ ƭƻŀƴ ŀƎǊŜŜƳŜƴǘΦ

Figure 10. Survey Question 54

²Ŝƭƭ ƳŀƴŀƎŜŘ

{ǘŀƪŜƘƻƭŘŜǊǎ ǿŜǊŜ ƴŜŀǊƭȅ ǳƴŀƴƛƳƻǳǎ ǘƘŀǘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎ ōȅ L¦/b ŀŎŎƻƳǇƭƛǎƘŜŘ ŀ ƎǊŜŀǘ ŘŜŀƭ 
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ŦƻǊ ǇǳǊǇƻǎŜ ŀǎ ƛǘ ǿŀǎ мп ȅŜŀǊǎ ŀƎƻΦ ! tŀƴŜƭ ǿƛǘƘ ǿƛŘŜ ǎŜǘǎ ƻŦ ŜȄǇŜǊǝǎŜ ƻƴ ƴǳƳŜǊƻǳǎ ǘƘǊŜŀǘǎ ƳŀŘŜ ǎŜƴǎŜ ŘǳǊƛƴƎ ŀ 
ŘŜǾŜƭƻǇƳŜƴǘ ǇƘŀǎŜ ǘƘŀǘ ǇŜǊƘŀǇǎ ŀǊŜ ƴƻǘ ƴŜŎŜǎǎŀǊȅ ŀǎ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ Ƙŀǎ ǎƘƛƊŜŘ ǘƻ ƻǇŜǊŀǝƻƴǎΣ ǿƛǘƘ ƴƻ ŎǳǊǊŜƴǘ 
Ǉƭŀƴǎ ŦƻǊ ŜȄǇŀƴǎƛƻƴΦ ¢ƘŜ нлмп ŜǾŀƭǳŀǝƻƴ ǇǊƻǇƻǎŜŘ ŀ ǎƳŀƭƭŜǊ tŀƴŜƭ ǿƛǘƘ ǎŎƛŜƴǝǎǘǎ ƻƴ Ŏŀƭƭ ŦƻǊ ǎǇŜŎƛŬŎ ǉǳŜǎǝƻƴǎ 
ƻƴ ŀƴ ŀǎ ƴŜŜŘŜŘ ōŀǎƛǎΣ ŀƴŘ ǎƻƳŜ ǎǘŀƪŜƘƻƭŘŜǊǎ ǊŜƴŜǿŜŘ ǘƘŀǘ ŎƻƴŎŜǇǘΦ Lƴ ǘƘƛǎ ŀƴŀƭȅǎƛǎΣ ŀ ǎƳŀƭƭŜǊΣ ƳƻǊŜ ŦƻŎǳǎŜŘ 
tŀƴŜƭ ƳƛƎƘǘ Ŏƻǎǘ ƭŜǎǎ ŀƴŘ ŘŜƭƛǾŜǊ Ŝǉǳŀƭƭȅ ƎƻƻŘ ǊŜǎǳƭǘǎΦ hǘƘŜǊǎ ƴƻǘŜ ǘƘŀǘ ǘƘŜ ŎǳǊǊŜƴǘ ǎƛȊŜ ƻŦ ǘƘŜ tŀƴŜƭ ŀƭƭƻǿǎ ŦƻǊ 
ǎŎƛŜƴǝǎǘǎ ǘƻ ōǊƛƴƎ ƳǳƭǝǇƭŜ ǾƛŜǿǇƻƛƴǘǎ ƻƴ ǉǳŜǎǝƻƴǎ ǿƘŜǊŜ ǘƘŜ ŀƴǎǿŜǊǎ ŀǊŜ ƻƊŜƴ ǳƴŎƭŜŀǊΣ ǿƘƛŎƘ Ŏŀƴ ǇǊƻƳƻǘŜ 
ǊŜǎƻƭǳǝƻƴ ƻŦ ŘƛǎŎǳǎǎƛƻƴǎΦ ¢ŀǎƪ CƻǊŎŜǎ Ǝŀƛƴ ƘƛƎƘ ƳŀǊƪǎ ŦƻǊ ǇǊƻŘǳŎƛƴƎ ǳǎŜŦǳƭ ŘƛǎŎǳǎǎƛƻƴǎΣ ŜǎǇŜŎƛŀƭƭȅ ƻƴ ǘŜŎƘƴƛŎŀƭ 
ƛǎǎǳŜǎΣ ǘƘƻǳƎƘ ǘƘŜǊŜ ƛǎ ƴƻ ǎǳōǎǝǘǳǘŜ ŦƻǊ ŀ Ŧǳƭƭ tŀƴŜƭ ǊŜǾƛŜǿ ƻŦ ǘŀǎƪ ŦƻǊŎŜ ŎƻƴŎƭǳǎƛƻƴǎΦ

/ƻƴǎŜǊǾŀǝƻƴ ǇǊƻƧŜŎǘ

!ŎŎƻǊŘƛƴƎ ǘƻ ǎƻƳŜ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ƛŦ ǘƘŜ ²D²!t ǿŜǊŜ ƛƴ ŎƻƳǇŜǝǝƻƴ ŦƻǊ ŦǳƴŘƛƴƎ ŀǎ ŀƴ bDh ƻǊ ŦƻǳƴŘŀǝƻƴπŦǳƴŘŜŘ 
ŎƻƴǎŜǊǾŀǝƻƴ ǇǊƻƧŜŎǘΣ ƛǘ ǿƻǳƭŘ ōŜ ŦŀǊ ǘƻƻ ŜȄǇŜƴǎƛǾŜ ŦƻǊ ǘƘŜ ŎƻƴǎŜǊǾŀǝƻƴ ǊŜǎǳƭǘǎ ǇǊƻŘǳŎŜŘΦ Lǘ ŦƻŎǳǎŜǎ ƻƴ ŀ ǎƛƴƎƭŜ 
ǎǇŜŎƛŜǎ ƛƴ ŀ ƭƛƳƛǘŜŘ ƎŜƻƎǊŀǇƘƛŎ ǊŀƴƎŜΣ ŀƴŘ tŀƴŜƭƭƛǎǘǎ ƴƻǘŜ ǘƘŀǘ ǘƘŜ ǎŎƛŜƴǝŬŎ ǊŜǎǳƭǘǎ ƻŦ ŎƻƳǇŀƴȅπŦǳƴŘŜŘ ǊŜǎŜŀǊŎƘ 
ŀǊŜ ƭŜǎǎ ǳǎŜŦǳƭ ŦǊƻƳ ŀ ǎŎƛŜƴǝŬŎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿ ǘƘŀƴ ǘƘƻǎŜ ǇǊƻŘǳŎŜŘ ōȅ ŦŀǊ ŎƘŜŀǇŜǊ wǳǎǎƛŀƴ ƛƴǎǝǘǳǝƻƴǎ ŀƴŘ bDh 
ƻǊ ŦƻǳƴŘŀǝƻƴπŦǳƴŘŜŘ ǊŜǎŜŀǊŎƘ ǇǊƻƎǊŀƳƳŜǎΦ 

{ƻƭǳǝƻƴ ŦƻǊ ŎƻƴǘŜƴǝƻǳǎ ǇǊƻƧŜŎǘ

{ƻƳŜ ǎǘŀƪŜƘƻƭŘŜǊǎ Ǉƻƛƴǘ ƻǳǘ ǘƘŀǘ ŜŶŎƛŜƴŎȅ Ƴǳǎǘ ōŜ ŀǎǎŜǎǎŜŘ ƪŜŜǇƛƴƎ ƛƴ ƳƛƴŘ ǿƘȅ ǘƘŜ tŀƴŜƭ ŜȄƛǎǘǎ ƛƴ ǘƘŜ ŬǊǎǘ 
ǇƭŀŎŜΦ ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ ŜȄŜǊŎƛǎŜ ƛǎ ǘƻ ƳŀƴŀƎŜ ŀ ǇǊƻƧŜŎǘ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ŎƻƴǘǊƻǾŜǊǎƛŀƭ ŦǊƻƳ ǘƘŜ ǎǘŀǊǘΣ ŀƴŘ ǘƘǳǎ 
ǎǇŜŎƛŀƭ ǇǊƻŎŜǎǎŜǎ ŀǊŜ ƴŜŜŘŜŘ ǘƻ ƳŀƴŀƎŜ ŀ ǾŀǊƛŜǘȅ ƻŦ ŎƻƴŎŜǊƴǎ ŀƴŘ ǾŀƭǳŜǎΦ L{¢!tǎ ŀǊŜ ƴƻǘ ǘƘŜ ǎƻƭǳǝƻƴ ŦƻǊ ŜǾŜǊȅ 
ŎƻƳƳŜǊŎƛŀƭ ƻǊ ŎƻƴǎŜǊǾŀǝƻƴ ǇǊƻƧŜŎǘΣ ŀƴŘ ƛƴ ŦŀŎǘ Ƴŀȅ ōŜ ŜȄǇŜƴǎƛǾŜ ǿŀȅǎ ǘƻ ƳŀƴŀƎŜ ǘƘŜƳΦ ¸Ŝǘ ǘƘŜȅ ƘŀǾŜ ƘƛƎƘ 
ǾŀƭǳŜ ōŜŎŀǳǎŜ ǘƘŜȅ ǘŀƪŜ ŎƻƴǘŜƴǝƻǳǎ ǇǊƻƧŜŎǘǎ ŀƴŘ ŎǊŜŀǘŜ ǘƘŜ ƳŜŀƴǎ ƻŦ ŘŜŀƭƛƴƎ ǿƛǘƘ ǎŜŜƳƛƴƎƭȅ ƛǊǊŜŎƻƴŎƛƭŀōƭŜ 
ŎƻƴƅƛŎǘǎ ōŜǘǿŜŜƴ ŜŎƻƴƻƳƛŎ ŀŎǝǾƛǘȅΣ ōƛƻŘƛǾŜǊǎƛǘȅΣ ŀƴŘ ǎƻŎƛŀƭ ŎƻƴŎŜǊƴǎΦ ²ƛǘƘƻǳǘ ǘƘŜ ²D²!tΣ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ Ƴŀȅ 
ƴƻǘ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ƛƴǘŜǊƴŀǝƻƴŀƭ ƭƻŀƴǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ǇǊƻǾƛŘŜ ŎŀǇƛǘŀƭ ŦƻǊ ǇǊƻƧŜŎǘ ŎƻƴǎǘǊǳŎǝƻƴΦ !ǘ ǘƘŜ ǎŀƳŜ ǝƳŜΣ 
ǊŜƭŀǝƻƴǎƘƛǇǎ ōŜǘǿŜŜƴ bDhǎ ƻƴ ǘƘŜ ƻƴŜ ƘŀƴŘΣ ŀƴŘ ƭŜƴŘŜǊǎ ŀƴŘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ƻƴ ǘƘŜ ƻǘƘŜǊΣ ƘŀǾŜ ƳƻǾŜŘ ŦǊƻƳ 
ŎƻƴŦǊƻƴǘŀǝƻƴ ǘƻ ŎƻƭƭŀōƻǊŀǝƻƴΦ Lǘ ƛǎ ŘƛŶŎǳƭǘ ǘƻ ƛƳŀƎƛƴŜ Ƙƻǿ ǘƘŀǘ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ǿƻǳƭŘ ƘŀǾŜ ǘŀƪŜƴ ǇƭŀŎŜ ǿƛǘƘƻǳǘ 
ǘƘŜ ²D²!tΦ {ƻ ŦǊƻƳ ǘƘŀǘ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΣ ǘƘŜ ²D²!t ƛǎ ŦŀǊ ƳƻǊŜ ŜŶŎƛŜƴǘ ŦǊƻƳ ŀƴ ƛƴŘǳǎǘǊȅ ƻǊ ƭŜƴŘŜǊ ǇŜǊǎǇŜŎǝǾŜ 
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ŜƴŘŀƴƎŜǊ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ǇǊƻŘǳŎŜ ƘƛƎƘπǉǳŀƭƛǘȅ ǎŎƛŜƴǝŬŎ ŀŘǾƛŎŜ ǘƘŀǘ ƛǎ ǘǊŀƴǎǇŀǊŜƴǘ ŀƴŘ ǾŀƭǳŀōƭŜΦ !ǎ ŦǳƴŘƛƴƎ ŦƻǊ 
²D²!t ŀƴŘ ǘƘŜ Wƻƛƴǘ tǊƻƎǊŀƳƳŜ ŦŀƭƭǎΣ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ Řƻ ǉǳŀƭƛǘȅ ƳƻƴƛǘƻǊƛƴƎΣ ǇǊƻǾƛŘŜ ǳǎŜŦǳƭ ŘŀǘŀΣ ŀƴŘ ǘƘŜ ŎŀǇŀŎƛǘȅ 
ǘƻ ŀŘǾƛǎŜ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ŀǊŜ ǊŜŘǳŎŜŘΦ ¢ƘŜ Ǌƛǎƪ ƛǎ ǘƘŀǘ ŀǘ ŀ ŎŜǊǘŀƛƴ Ǉƻƛƴǘ ǘƘŜ ŦǳƴŎǝƻƴ ƻŦ ǘƘŜ ²D²!t ƛǎ ŎǊƛǇǇƭŜŘ 
ǘƻ ŀ ŘŜƎǊŜŜ ǘƘŀǘ ƛǘ ƛǎ ƴƻ ƭƻƴƎŜǊ ŦǳƭŬƭƭƛƴƎ ǘƘŜ ŦǳƴŎǝƻƴ ƻŦ ƳƛǝƎŀǝƴƎ ŎƻƳǇŀƴȅ ƛƳǇŀŎǘΦ

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǎƘƻǿǎ ²D²!t ōǳŘƎŜǘǎ ǇǊƻǾƛŘŜŘ ōȅ L¦/b ŦǊƻƳ нллсπнлмуΦ .ǳŘƎŜǘǎ ƛƴŎǊŜŀǎŜŘ ǎǘŜŀŘƛƭȅ ŦǊƻƳ 
нллсπмлΣ ŀƴŘ ƘŀǾŜ ōŜŜƴ ǇǊƻƎǊŜǎǎƛǾŜƭȅ ŘǊƻǇǇƛƴƎ ŜǾŜǊ ǎƛƴŎŜ ǘƻ ǊŜǘǳǊƴ ǘƻ ǘƘŜ нллс ƭŜǾŜƭΦ ¦ƴǝƭ нлмн ǘƘŜǎŜ ŜȄǇŜƴǎŜǎ 
ǿŜǊŜ ǊŜŎƻǾŜǊŀōƭŜ ŦƻǊ ǘƘŜ ŎƻƳǇŀƴȅ ǳƴŘŜǊ ǘƘŜ tǊƻŘǳŎǝƻƴ {ƘŀǊƛƴƎ !ƎǊŜŜƳŜƴǘ όt{!ύΣ ōǳǘ ǎƛƴŎŜ ǘƘŀǘ ǝƳŜ ǘƘŜ 
ǎƘŀǊŜƘƻƭŘŜǊǎ ƻŦ ǘƘŜ t{! ƘŀǾŜ ǊŜǇƻǊǘŜŘƭȅ ōŜŜƴ ǇǳǩƴƎ ƛƴŎǊŜŀǎƛƴƎ ǇǊŜǎǎǳǊŜ ƻƴ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ǘƻ ǊŜŘǳŎŜ ǘƘŜ 
ŀƳƻǳƴǘ ƻŦ ƳƻƴŜȅ ƎƻƛƴƎ ǘƻ ǘƘŜ ²D²!tΦ ¢Ƙƛǎ ǘǊŜƴŘ ƛǎ ŜȄŀŎŜǊōŀǘŜŘ ōȅ ǝƎƘǘŜƴƛƴƎ ōǳŘƎŜǘǎ ƛƴ ƎŜƴŜǊŀƭ ƛƴ ǘƘŜ wǳǎǎƛŀƴ 
ƻƛƭ ŀƴŘ Ǝŀǎ ƛƴŘǳǎǘǊȅΣ ŀƴŘΣ ŀŎŎƻǊŘƛƴƎ ǘƻ ǎƻƳŜ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǘƘŜ ŘŜŎƭƛƴƛƴƎ ƛƴƅǳŜƴŎŜ ƻŦ {ƘŜƭƭΣ ǿƘƻ Ƙŀǎ ǎŜŜƴ ƎǊŜŀǘ 
ǾŀƭǳŜ ƻŦ ǇǊŀŎǝŎŜǎ ƭƛƪŜ ǘƘŜ ²D²!t ƛƴ ǊŜŘǳŎƛƴƎ ǘƘŜƛǊ ǊŜǇǳǘŀǝƻƴŀƭ Ǌƛǎƪ ǿƻǊƭŘǿƛŘŜΦ 

.ǳŘƎŜǘ ŘŜŎǊŜŀǎŜǎ ƘŀǾŜ ŀũŜŎǘŜŘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΩǎ ǇǊƻƎǊŀƳƳŜǎ ǊŜƭŀǘŜŘ ǘƻ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ŀŎǊƻǎǎ ǘƘŜ ōƻŀǊŘΦ 
Lƴ ǘƻǘŀƭΣ ǘƘŜ нлму ŎǳƳǳƭŀǝǾŜ ōǳŘƎŜǘ ƻŦ ǘƘŜ Wƻƛƴǘ tǊƻƎǊŀƳƳŜΣ ǘƘŜ ²D²!tΣ ŀƴŘ aah tǊƻƎǊŀƳƳŜ ƛǎ ƭŜǎǎ ǘƘŀƴ 
рр҈ ƻŦ ǘƘŜ нлмп ŎǳƳǳƭŀǝǾŜ ōǳŘƎŜǘΦ ¢ƘŜ tŀƴŜƭ Ƙŀǎ ƴƻǘŜŘ ǿƛǘƘ ŎƻƴŎŜǊƴ ŘǊƻǇǎ ƛƴ ²D²!tΣ Wƻƛƴǘ tǊƻƎǊŀƳƳŜΣ ŀƴŘ 
aah tǊƻƎǊŀƳƳŜ ōǳŘƎŜǘǎΦ CƻǊ ŜȄŀƳǇƭŜΣ ƛƴ ǘƘŜ ƳŜŜǝƴƎ ǊŜǇƻǊǘ ŦƻǊ ²D²!tπмт ƻŦ нлмсΣ ǘƘŜ tŀƴŜƭ ƻōǎŜǊǾŜŘ ǘƘŀǘΥ 

there was no assurance of further support for any of the work begun in 2016 on ecological monitoring 
and gray whale diet….Nor was it likely that the core WGWAP responsibility of population assessment 
(see item 2.3) could be met in full in 2017 in view of expected programme budget reductions and data 
availability.71

71 L¦/bΣ нлмтΦ Report of the Western Gray Whale Advisory Panel at its 17th meeting. p. 40.

Figure 11. WGWAP Budgets 2006-18
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Legacy and Impact

¢Ƙƛǎ ǎŜŎǝƻƴ ŜȄŀƳƛƴŜǎ ǘƻ ǿƘŀǘ ŜȄǘŜƴǘ ǘƘŜ tŀƴŜƭΩǎ ƻǳǘǇǳǘǎ ƻǾŜǊ ƛǘǎ ƭƛŦŜǝƳŜ ƘŀǾŜ ƭŜŘ ǘƻ ǘƘŜ ƛƴǘŜƴŘŜŘ ƻǳǘŎƻƳŜǎ ƛƴ 
the long term.

Lǘ ƛǎ ŎƭŜŀǊ ǘƻ ǳǎ ǘƘŀǘΣ ƻǾŜǊ ǘƘŜ ƭƛŦŜ ƻŦ ǘƘŜ tŀƴŜƭ ǇǊƻŎŜǎǎΣ ǘƘŜ ²D²!t Ƙŀǎ ƘŀŘ ŀ ǎƛƎƴƛŬŎŀƴǘ ŀƴŘ ǇƻǎƛǝǾŜ ƛƳǇŀŎǘ 
ƻƴ ǘƘŜ ŎƻƴǎŜǊǾŀǝƻƴ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΦ hǾŜǊŀƭƭΣ ǘƘŜ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ ǇƻǇǳƭŀǝƻƴ Ƙŀǎ ōŜŜƴ ƛƴŎǊŜŀǎƛƴƎ 
ŀǘ нπр҈ ǇŜǊ ȅŜŀǊ ƻǾŜǊ ǘƘŜ ƭŀǎǘ мл ȅŜŀǊǎΣ ōǳǘ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƎǊŜŜ ǘƘŀǘ ƛǘ ƛǎ ƛƳǇƻǎǎƛōƭŜ ǘƻ ŀǧǊƛōǳǘŜ ǘƘŜ ƛƴŎǊŜŀǎŜ ǘƻ 
²D²!t ŀŎǝǾƛǝŜǎΣ ƻǊ ǘƻ ƪƴƻǿ ǿƘŜǘƘŜǊ ǘƘŜ ƛƴŎǊŜŀǎŜ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ƎǊŜŀǘŜǊ ǿƛǘƘƻǳǘ ƻƛƭ ŀƴŘ Ǝŀǎ ŘŜǾŜƭƻǇƳŜƴǘΦ

²ƘŜƴ ǘƘŜ ǇǊƻŎŜǎǎ ōŜƎŀƴΣ ŎƻƴǎŜǊǾŀǝƻƴ bDhǎ ƛƴ {ŀƪƘŀƭƛƴΣ ƛƴ wǳǎǎƛŀΣ ŀƴŘ ƛƴǘŜǊƴŀǝƻƴŀƭƭȅ ǊŀƛǎŜŘ ƳŀƧƻǊ ƻōƧŜŎǝƻƴǎ 
ǘƻ ƻƛƭ ŀƴŘ Ǝŀǎ ŘŜǾŜƭƻǇƳŜƴǘ ƻũǎƘƻǊŜ ƻŦ {ŀƪƘŀƭƛƴΦ ¢ƘŜǎŜ ŎƻƴŎŜǊƴǎ ǿŜǊŜ ƛƴƅǳŜƴŎƛƴƎ ǘƘŜ ǾŜǊȅ Ǿƛŀōƛƭƛǘȅ ƻŦ 
ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ {ŀƪƘŀƭƛƴπн ǇǊƻƧŜŎǘΣ ǿƘƛŎƘ ƴŜŜŘŜŘ ƛƴǘŜǊƴŀǝƻƴŀƭ ŬƴŀƴŎƛƴƎ ŦǊƻƳ ǇǳōƭƛŎ ŀƴŘ ǇǊƛǾŀǘŜ ōŀƴƪǎ ǘƻ 
ǇǊƻŎŜŜŘΦ /ƻƴǎŜǊǾŀǝƻƴ bDhǎ ǊŀƛǎŜŘ ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ǿƘŜǘƘŜǊ ŬƴŀƴŎƛƴƎ ƻŦ ǘƘŜ {ŀƪƘŀƭƛƴπн ǇǊƻƧŜŎǘ ǿƻǳƭŘ ǾƛƻƭŀǘŜ 

Summary Findings

1. ¢ƘŜ ²D²!t Ƙŀǎ ƘŜƭǇŜŘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ƳƛƴƛƳƛȊŜ ƛǘǎ ƛƳǇŀŎǘǎ ƻƴ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΦ ¢ƘŜ 
ǇǊƛƳŀǊȅ ǿŀȅǎ ǘƘŜ ²D²!t Ƙŀǎ ƘŜƭǇŜŘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ Řƻ ǎƻ ƛǎ ōȅ ŀŘǾƛǎƛƴƎ ŀƎŀƛƴǎǘ ǘƘŜ ŎƻƴǎǘǊǳŎǝƻƴ 
ƻŦ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƘŀǘ ǇƻǎŜǎ ǘƘŜ ƘƛƎƘŜǎǘ Ǌƛǎƪ ǘƻ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ όŜΦƎΦΣ ŀ ǇƛǇŜƭƛƴŜ ǘƘǊƻǳƎƘ ǘƘŜ 
ŦŜŜŘƛƴƎ ƎǊƻǳƴŘǎ ƻǊ ŀ ǘƘƛǊŘ ƻũǎƘƻǊŜ ǇƭŀǜƻǊƳύΤ ƛƳǇǊƻǾƛƴƎ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΣ 
ŜǎǇŜŎƛŀƭƭȅ ŘǳǊƛƴƎ ǇƻǘŜƴǝŀƭƭȅ ƘƛƎƘ Ǌƛǎƪ ƻǇŜǊŀǝƻƴǎ ǎǳŎƘ ŀǎ ǎŜƛǎƳƛŎ ǎǳǊǾŜȅǎΤ ǊŜŘǳŎƛƴƎ ǘƘŜ ƛƳǇŀŎǘ 
ƻŦ ƘƛƎƘ Ǌƛǎƪ ƻǇŜǊŀǝƻƴǎ ǎǳŎƘ ŀǎ ǎŜƛǎƳƛŎ ǎǳǊǾŜȅǎ ƻƴ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ǘƘǊƻǳƎƘ ƛƳǇǊƻǾŜƳŜƴǘ 
ƻŦ aatǎΤ ŀƴŘ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ ǇƻǇǳƭŀǝƻƴ ŘȅƴŀƳƛŎǎ ŀƴŘ 
behaviour. 

2. 9ƴƎŀƎŜƳŜƴǘ ƛƴ ǘƘŜ ²D²!t Ƙŀǎ ǇǊƻǾƛŘŜŘ ƴƻǘŀōƭŜ ŀƴŘ ƛƳǇǊŜǎǎƛǾŜ ōŜƴŜŬǘǎ ǘƻ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΩǎ 
ǊŜǇǳǘŀǝƻƴΦ 

3. !ƴƻǘƘŜǊ ƭŜƎŀŎȅ ƻŦ ǘƘŜ ²D²!t ƛǎ ƛƴŎǊŜŀǎŜŘ ǘǊǳǎǘ ōŜǘǿŜŜƴ ǘƘŜ ŎƻƳǇŀƴȅΣ ƛƴŘŜǇŜƴŘŜƴǘ ǎŎƛŜƴǝǎǘǎΣ 
ŀƴŘ ŎƻƴǎŜǊǾŀǝƻƴ bDhǎΦ ¢Ƙƛǎ ǘǊǳǎǘ Ƙŀǎ ǎƭƻǿƭȅ ōŜŜƴ ōǳƛƭǘ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎΣ ŀƴŘ Ƙŀǎ ƘŀŘ Ƴŀƴȅ 
ǎŜǘōŀŎƪǎΦ bƻƴŜǘƘŜƭŜǎǎΣ ǘǊǳǎǘ ƛǎ ŘƛŶŎǳƭǘ ǘƻ ŜŀǊƴ ōǳǘ Ŝŀǎȅ ǘƻ ǎǉǳŀƴŘŜǊΦ !ƭǘƘƻǳƎƘ ƛƴŎǊŜŀǎŜŘ ǘǊǳǎǘ ƛǎ 
ƻƴŜ ƻŦ ǘƘŜ ƭŜƎŀŎƛŜǎ ƻŦ ǘƘŜ ²D²!t ǇǊƻŎŜǎǎΣ ŀ ŦŀƭǘŜǊƛƴƎ ƛƴ ŜƛǘƘŜǊ ǘƘŜ ǇǊƻŎŜǎǎ ƻǊ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΩǎ 
ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ² .
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ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŀƭ ǎǘŀƴŘŀǊŘǎ ƻŦ ǘƘŜǎŜ ŬƴŀƴŎŜ ƛƴǎǝǘǳǝƻƴǎΦ ¢ƘŜȅ ǳǎŜŘ ǇŜǝǝƻƴǎΣ ƛƴǘŜǊƴŀǝƻƴŀƭ ƳŜŘƛŀΣ 
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²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΤ ǊŜǎǇƻƴŘŜƴǘǎ ǊŀǘŜŘ ǘƘƛǎ ǉǳŜǎǝƻƴ ŀ ǎǘǊƻƴƎ уΦол ƻǳǘ ƻŦ ŀ ǇƻǎǎƛōƭŜ ǎŎƻǊŜ ƻŦ млΦ72 LƴǘŜǊŜǎǝƴƎƭȅΣ 
ǘƘŜ ǎǘǊƻƴƎŜǎǘ ŜƴŘƻǊǎŜƳŜƴǘ ŦƻǊ ǘƘƛǎ Ǉƻǎƛǝƻƴ ŎŀƳŜ ŦǊƻƳ ǎŎƛŜƴǝǎǘǎ ǿƘƻ ŀǊŜ ƴƻǘ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ tŀƴŜƭΣ ǿƘƻ ǊŀǘŜŘ 
ǘƘƛǎ ǉǳŜǎǝƻƴ ŀ ǾŜǊȅ ƘƛƎƘ фΦмпΦ 

Impacts on Sakhalin Energy
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ƻǘƘŜǊ ǎǘŀǘŜǎ ǘƘŀǘ ƘŀǾŜ ƻƛƭ ŀƴŘ Ǝŀǎ ƻǇŜǊŀǝƻƴǎ ǘƘŀǘ ƛƳǇŀŎǘ ǿƘŀƭŜǎ ǿŀǎ ǊŀǘŜŘ ŀǘ рΦсуΦ77
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ŀƭǎƻ ŬƴŘƛƴƎ ƛǘ ƘŀǊŘŜǊ ǘƻ ƧǳǎǝŦȅ ŜȄǇŜƴǎŜǎ ǘƻ ǎƘŀǊŜƘƻƭŘŜǊǎ ƻƴ ǿƘŀƭŜ ǊŜǎŜŀǊŎƘ ŀƴŘ ǘƘǊŜŀǘ ƳƛǝƎŀǝƻƴΦ ¢ƘŜ ǊŜǎǳƭǘ ƛǎ 
ŘŜŎƭƛƴƛƴƎ ōǳŘƎŜǘǎ ŦƻǊ ōƻǘƘ ǘƘŜ ²D²!t ŀƴŘ ǘƘŜ Wƻƛƴǘ tǊƻƎǊŀƳƳŜΣ ǿƘƛŎƘ ƘŀǾŜ ƛƴŎǊŜŀǎŜŘ ǘƘŜ ŘƛŶŎǳƭǘȅ ŦƻǊ ǘƘŜ 
tŀƴŜƭ ǘƻ ǇǊƻŘǳŎŜ ǎŎƛŜƴǝŬŎŀƭƭȅ ǎƻǳƴŘ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ƛƴ ǘƘŜ ŀōǎŜƴŎŜ ƻŦ ǎǳŶŎƛŜƴǘ ŘŀǘŀΦ79

wƛǎƪ ƻŦ ǳƴŘŜǊŜǎǝƳŀǝƴƎ ōǳŘƎŜǘŀǊȅ ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ tŀƴŜƭΩǎ ǿƻǊƪΥ Some industry stakeholders note 
that they can hire their own consultants to do technical work without the input of the Panel. Yet this loses sight 
ƻŦ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ǘƘŜ ŦǳƴŘŀƳŜƴǘŀƭ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ ²D²!t ƛǎ ƴƻǘ Ƨǳǎǘ ǘƻ ǇǊƻǾƛŘŜ ǎŎƛŜƴǝŬŎ ŀŘǾƛŎŜΣ ǊŀǘƘŜǊΣ ǘƻ ǇǊƻǾƛŘŜ 
it in a way that is widely seen as independent and reliable. Declining budgets may put this independence and 
reliability at risk.

wƛǎƪ ƻŦ ǳƴŘŜǊŜǎǝƳŀǝƴƎ όŀƴŘ ƳƻǊŜ ǊŀǊŜƭȅ ƻǾŜǊŜǎǝƳŀǝƴƎύ ǘƘŜ ǝƳŜ ƴŜŎŜǎǎŀǊȅ ǘƻ ǇǊƻŘǳŎŜ tŀƴŜƭ ŎƻƴŎƭǳǎƛƻƴǎ 
ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎΥ ¢Ƙƛǎ Ǌƛǎƪ ƛǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ōǳŘƎŜǘ ǊƛǎƪΣ ŀƴŘ Ƙŀǎ ǎǳǊŦŀŎŜŘ ǎŜǾŜǊŀƭ ǝƳŜǎ ŀǎ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ 
Ƙŀǎ ōŜŜƴ ǳƴŀōƭŜ ǘƻ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǝƻƴ ǘƻ ǘƘŜ tŀƴŜƭ ǿƛǘƘ ǎǳŶŎƛŜƴǘ ǝƳŜ ŀƴŘ ƛƴ ŀǇǇǊƻǇǊƛŀǘŜ ŦƻǊƳŀǘ ŦƻǊ tŀƴŜƭƭƛǎǘǎ 
ǘƻ ǊŜǾƛŜǿ ŀƴŘ ŀƴŀƭȅǎŜ ƛǘΦ CƻǊ ƛǘǎ ǇŀǊǘΣ L¦/b Ƙŀǎ ƳŀƴŀƎŜŘ ǘƘƛǎ Ǌƛǎƪ ǉǳƛǘŜ ǿŜƭƭ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜ ǊŜǇǳǘŀǝƻƴ ƻŦ ǘƘŜ 
²D²!tΣ ƴƻǘŀōƭȅ ǿƘŜƴ L¦/b ǎǘŀũ ŦŜƭǘ ƻōƭƛƎŜŘ ǘƻ ŎŀƴŎŜƭ ŀ ²D²!t ƳŜŜǝƴƎ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ƭŀŎƪ ƻŦ ƛƴŦƻǊƳŀǝƻƴ 
from the company.

hǾŜǊŀƭƭΣ ƛǘ ƛǎ ŀǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǿƘŀǘ ŀƴ L{¢!t ƛǎ ŀǎ ǿŜƭƭ ŀǎ ǿƘŀǘ ƛǘ ƛǎ ƴƻǘΦ ¢ƘŜ ²D²!t Ƙŀǎ ƴƻǘ ǎŜǘ ƛǘǎŜƭŦ 
ǳǇ ŀǎ ŀ ǎǘŀƪŜƘƻƭŘŜǊ ŜƴƎŀƎŜƳŜƴǘ ƻǊ ŎƻƴƅƛŎǘ ǊŜǎƻƭǳǝƻƴ ƳŜŎƘŀƴƛǎƳΣ ǊŀǘƘŜǊ ŀǎ ŀ ōƻŘȅ ǘƻ ǇǊƻǾƛŘŜ ǳǎŜŦǳƭ ǎŎƛŜƴǝŬŎ 
ŀŘǾƛŎŜ ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΦ IŀǾƛƴƎ ǎŀƛŘ ǘƘŀǘΣ ƛǘ Ƙŀǎ ƛƴ ŦŀŎǘ ŘƻƴŜ ƳǳŎƘ ǘƻ ōǊƛƴƎ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻƎŜǘƘŜǊ ƛƴ ŘƛŀƭƻƎǳŜ ŀƴŘ 
ŬƴŘ ŎƻƳƳƻƴ ƎǊƻǳƴŘ ǿƘŜǊŜ ƭƛǧƭŜ ŜȄƛǎǘŜŘ ōŜŦƻǊŜΦ 

/ŀǎŜ {ǘǳŘȅΥ !ǎǎŜǎǎƛƴƎ ǘƘŜ .ŜƴŜŬǘǎ ƻŦ ²D²!tΥ /ƻƳǇŀǊƛƴƎ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ŀƴŘ 9b[
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!ƴƴŜȄ пΦ ¢ŜǊƳǎ ƻŦ ǊŜŦŜǊŜƴŎŜ ŦƻǊ ǘƘŜ ŜǾŀƭǳŀǝƻƴIndependence
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ǝƳŜǎΣ ǎƻƳŜ ƛƴŘǳǎǘǊȅ ƻōǎŜǊǾŜǊǎ ŦŜƭǘ ǘƘŀǘ ǘƘŜ ǎŎƛŜƴǝŬŎ ƧǳŘƎŜƳŜƴǘǎ ǿŜǊŜ ƻǾŜǊƭȅ ŀŎŀŘŜƳƛŎΣ ōǳǘ tŀƴŜƭƭƛǎǘǎ ǇƻƛƴǘŜŘ 
ǘƻ ǿƛŘŜ ƎŀǇǎ ōŜǘǿŜŜƴ ǘƘŜ ǎŎƛŜƴǝŬŎ ŜǾƛŘŜƴŎŜ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǘƘŜƛǊ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀƴŘ ǿƘŀǘ ǿƻǳƭŘ ōŜ ǊŜǉǳƛǊŜŘ 
ŦƻǊ ŀƴ ŀŎŀŘŜƳƛŎ ƛƴǾŜǎǝƎŀǝƻƴΦ 

/ƻƴƅƛŎǘǎ ƻŦ LƴǘŜǊŜǎǘ ς ¢ƻ Ƴŀƛƴǘŀƛƴ ƛƴŘŜǇŜƴŘŜƴŎŜ ŀƴŘ ŀǾƻƛŘ ŎƻƴƅƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘǎΣ tŀƴŜƭƭƛǎǘǎ ƘŀǾŜ ǎǘŜŜǊŜŘ ŎƭŜŀǊ 
ƻŦ ǿƻǊƪƛƴƎ ŦƻǊ ŀƴȅ ŎƻƳǇŀƴȅ ƻǊ ǇŀǊǝŎƛǇŀǝƴƎ ƛƴ bDh ŎŀƳǇŀƛƎƴǎΦ !ǘ ǘƘŜ ǎŀƳŜ ǝƳŜΣ ǘƘŜ ŜƴǝǊŜ ǇǊƻŎŜǎǎ ƛǎ ōŀǎŜŘ 
ƻƴ ŦǳƴŘƛƴƎ ōȅ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΣ ǿƘƛŎƘ ǘƻ ǎƻƳŜ ƳŀƪŜǎ ƛǘ ŀǇǇŜŀǊ ǘƘŀǘ ǘƘŜ tŀƴŜƭ ƛǎ ōŜƘƻƭŘŜƴ ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΦ Lǘ 
ƛǎ ŘƛŶŎǳƭǘ ǘƻ ƛƳŀƎƛƴŜ ǿƘŀǘ ŀƭǘŜǊƴŀǝǾŜǎ ǘƘŜǊŜ ŀǊŜ ǘƻ ǘƘƛǎ ŦƻǊƳ ƻŦ ŦǳƴŘƛƴƎ ƛƴ ŀƴ ƛƴŘǳǎǘǊƛŀƭ ƻǇŜǊŀǝƻƴ ƻŦ ǘƘƛǎ ǎƛȊŜΣ 
ǎƻ ǘƘŀǘ Ƴŀȅ ǎƛƳǇƭȅ ōŜ ŀ ŦŀŎǘ ƻŦ ƭƛŦŜ ǘƘŀǘ ŎǊƛǝŎǎ ǿƛƭƭ ƘŀǾŜ ǘƻ ƭƛǾŜ ǿƛǘƘΦ ²ƘƛƭŜ ǘƘŜ ƭŜǾŜǊŀƎŜ ƻŦ ƭŜƴŘŜǊǎ ƳŜŀƴǎ ǘƘŀǘ 
ǘƘŜ ŎƻƳǇŀƴȅ Ŏŀƴƴƻǘ Ƨǳǎǘ ŘǊƻǇ ǘƘŜ tŀƴŜƭΣ ǘƘŜ ŎƻƳǇŀƴȅ Ŏŀƴ ǊŜŘǳŎŜ ƛǘǎ ōǳŘƎŜǘΦ DƛǾŜƴ ǊŜŘǳŎǝƻƴǎ ƛƴ ǘƘŜ ²D²!t 
ōǳŘƎŜǘǎ ƛƴ ǊŜŎŜƴǘ ȅŜŀǊǎΣ ǘƘƛǎ ŎƻƴŎŜǊƴ ŦǳǊǘƘŜǊ ǳƴŘŜǊǎŎƻǊŜǎ ǘƘŜ ƴŜŜŘ ŦƻǊ ǘǊŀƴǎǇŀǊŜƴǘ ŘƛǎŎǳǎǎƛƻƴǎ ōŜǘǿŜŜƴ {ŀƪƘŀƭƛƴ 
9ƴŜǊƎȅΣ L¦/bΣ ŀƴŘ tŀƴŜƭ ƳŜƳōŜǊǎ ŀōƻǳǘ ōǳŘƎŜǘ ƴŜŜŘǎΦ

Photo by Dave Weller
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¢ƘŜ CǳǘǳǊŜ ƻŦ ǘƘŜ ²D²!t

¢ƘŜ ŎǳǊǊŜƴǘ ¢hw ŦƻǊ ǘƘŜ ²D²!t ƭŀǎǘǎ ǘƘǊƻǳƎƘ нлнмΦ !ƭǎƻ ƛƴ нлнмΣ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ Ŧǳƭƭȅ ǊŜǇŀȅ 
ǘƘŜ ƭƻŀƴǎ ǳƴŘŜǊ ǿƘƛŎƘ ƛǘ Ƙŀǎ ōŜŜƴ ǊŜǉǳƛǊŜŘ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘŜ ²D²!tΦ bǳƳŜǊƻǳǎ ƛƴǘŜǊǾƛŜǿŜŜǎ ŘƛǎŎǳǎǎŜŘ ǘƘŜƛǊ 
ōŜƭƛŜŦ ǘƘŀǘΣ ǿƛǘƘƻǳǘ ǘƘŜ ǘŜǊƳǎ ƻŦ ǘƘŜ ƭƻŀƴ ǘƻ ŎƻƳǇŜƭ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ ²D²!t ōȅ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΣ ǘƘŜȅ ŜȄǇŜŎǘ ǘƘŜ 
company to stop funding it. Just a small number of interviewees indicated that they thought Sakhalin Energy 
ǿƻǳƭŘ ŎƻƴǝƴǳŜ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ²D²!tΦ Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜΣ ƘƻǿŜǾŜǊΣ ǘƘŀǘ ǳƴŘŜǊ ǘƘŜ ǘŜǊƳǎ ƻŦ {ŀƪƘŀƭƛƴ 
9ƴŜǊƎȅΩǎ I{9{!tΣ ƛǘ Ƙŀǎ ŎƻƳƳƛǧŜŘ ǘƻ άǎǳǇǇƻǊǘ ǘƘŜ ²D²!t ǳƴǝƭ ǎǳŎƘ ǝƳŜ ŀǎ ǊŜǾƛŜǿ ōȅ ǘƘŜ /ƻƳǇŀƴȅ ŀƴŘ 
[ŜƴŘŜǊǎ ǊŜǎǳƭǘǎ ƛƴ ŀƎǊŜŜƳŜƴǘ ǘƘŀǘ ǘƘƛǎ ƛǎ ƴƻ ƭƻƴƎŜǊ ŀǇǇǊƻǇǊƛŀǘŜΦέ Lƴ ƻǘƘŜǊ ǿƻǊŘǎΣ ǘƘŜ I{9{!t Ŏŀƭƭǎ ŦƻǊ ǘƘŜ ²D²!t 
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IƻǿŜǾŜǊΣ ǊŜǎǇƻƴŘŜƴǘǎ ŀƭǎƻ ǎƘƻǿŜŘ ŀ ƘŜŀƭǘƘȅ ǎŎŜǇǝŎƛǎƳ ǘƘŀǘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ƛƳǇƭŜƳŜƴǘ ōŜǎǘ 
ǇǊŀŎǝŎŜǎ ŀƊŜǊ нлнмΣ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ǘƘŜ ŜȄƛǎǘŜƴŎŜ ƻŦ ǘƘŜ ²D²!tΦ wŜǎǇƻƴŘŜƴǘǎ ǊŀǘŜŘ ǘƘƛǎ ǉǳŜǎǝƻƴ ŀ сΦнмΦ82 
bƻǘŀōƭȅΣ ǘƘŜ ƎǊŜŀǘŜǎǘ ŀƳƻǳƴǘ ƻŦ ǎŎŜǇǝŎƛǎƳ ŎŀƳŜ ŦǊƻƳ ǎǘŀƪŜƘƻƭŘŜǊ ƎǊƻǳǇǎ ǿƘƻ ƘŀǾŜ ƘŀŘ ǘƘŜ Ƴƻǎǘ ŘƛǊŜŎǘ 
ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ƻƴ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ ƛǎǎǳŜǎΥ tŀƴŜƭ ƳŜƳōŜǊǎ ǊŀǘŜŘ ǘƘŜƛǊ ŎƻƴŬŘŜƴŎŜ ŀǘ ƻƴƭȅ 
оΦуо ƻǳǘ ƻŦ млΤ L¦/b ǎǘŀũ ǊŀǘŜŘ ǘƘŜƛǊ ŎƻƴŬŘŜƴŎŜ ŀǘ ƻƴƭȅ пΦоуΦ

CƛƴŀƭƭȅΣ ǎǳǊǾŜȅ ǊŜǎǇƻƴŘŜƴǘǎ ǊŀǘŜŘ ǘƘŜ ǉǳŜǎǝƻƴ ƻŦ ǿƘŜǘƘŜǊ ǘƘŜ ²D²!t ǎƘƻǳƭŘ ŎƻƴǝƴǳŜ ŀƊŜǊ нлнм ŀǘ ŀ ǎǘǊƻƴƎ 
7.88.83 !ƴǎǿŜǊǎ ǘƻ ǘƘƛǎ ǉǳŜǎǝƻƴ ǿŜǊŜ ǊŀǘŜŘ ǘƘŜ ƘƛƎƘŜǎǘ ōȅ ŜȄǘŜǊƴŀƭ ǎŎƛŜƴǝǎǘǎ όфΦуύ ŀƴŘ tŀƴŜƭ ƳŜƳōŜǊǎ όфΦмпύΣ 
ŀƴŘ ƭƻǿŜǎǘ ōȅ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ŀƴŘ ƻǘƘŜǊ ƻƛƭ ŀƴŘ Ǝŀǎ ŎƻƳǇŀƴƛŜǎ όōƻǘƘ сΦоύΦ
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ŘŜƎǊŀŘŜΣ ŀƴŘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ǿƻǳƭŘ ƴƻǘ ōŜƴŜŬǘ ŦǊƻƳ ǘƘŜ ŎƻƴǝƴǳŜŘ ƛƳǇǊƻǾŜƳŜƴǘ ŀƴŘ ƛƴƴƻǾŀǝƻƴ ŜƴŎƻǳǊŀƎŜŘ 
ōȅ ǘƘŜ tŀƴŜƭΦ ²ƘƛƭŜ ǘƘƛǎ Ƴŀȅ ƴƻǘ ǇǊŜǎŜƴǘ ŀ ǎŜǊƛƻǳǎ ŎƻƴŎŜǊƴ ŦƻǊ ǎŜǾŜǊŀƭ ȅŜŀǊǎΣ ƻƴŜ ǎŜǘ ƻŦ ǎƛƎƴƛŬŎŀƴǘ ƛƳǇŀŎǘǎ ƻƴ 
²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ŦǊƻƳ ŀ ǇƻƻǊƭȅ ŜȄŜŎǳǘŜŘ ǎŜƛǎƳƛŎ ǎǳǊǾŜȅ ƻǊ ŦǊƻƳ ŀƴ ǳƴŦƻǊŜǎŜŜƴ ŜǾŜƴǘΣ ǎǳŎƘ ŀǎ ŀƴ ƻƛƭ ǎǇƛƭƭΣ 
ŎƻǳƭŘ ǾŜǊȅ ƴŜƎŀǝǾŜƭȅ ƛƳǇŀŎǘ ǘƘŜ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ ǇƻǇǳƭŀǝƻƴΦ LƴǘŜǊǾƛŜǿŜŜǎ ƴƻǘŜŘ ǘƘŀǘ ƛŦ ǎǳŎƘ ŀƴ ŜǾŜƴǘ ǿŜǊŜ 
ǘƻ ƻŎŎǳǊΣ ǘƘŜ ŀōǎŜƴŎŜ ƻŦ ǘƘŜ tŀƴŜƭ ǿƻǳƭŘ ƘŀǊƳ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ƛƴ ǘǿƻ ǿŀȅǎΥ ŬǊǎǘΣ ǘƘŜ ŀōǎŜƴŎŜ ǿƻǳƭŘ ƘŀǊƳ ǘƘŜ 
ŎƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜǎǇƻƴŘ ŀƴŘ ŀŘŀǇǘ ŀŎŎƻǊŘƛƴƎƭȅΤ ŀƴŘΣ ǎŜŎƻƴŘΣ ƛŦ ǘƘŜ ŎƻƳǇŀƴȅ ǿŀǎ ƴƻǘ ŀǘ ŦŀǳƭǘΣ ǘƘŜ tŀƴŜƭ 
ǿƻǳƭŘ ƴƻǘ ōŜ ŀōƭŜ ǘƻ ǇǊƻǾƛŘŜ ƛƴŘŜǇŜƴŘŜƴǘ ǾŜǊƛŬŎŀǝƻƴ ǘƘŀǘ ǘƘŜ ŎŀǳǎŜ ǿŀǎ ƴƻǘ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅΦ 
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ƻŦ ŀŎǘƻǊǎ ǿƘƻ ƘŀǾŜ ƛƳǇŀŎǘǎ ƻƴ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΣ ƛƴŎƭǳŘƛƴƎ ōƻǘƘ ƻƛƭ ŀƴŘ Ǝŀǎ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ŬǎƘŜǊƛŜǎ 
ŎƻƳǇŀƴƛŜǎΣ ǿƘƻ ǿƻǳƭŘ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ǇŀǊǝŎƛǇŀǘŜΦ ¢ƘŜ wǳǎǎƛŀƴ ƎƻǾŜǊƴƳŜƴǘ ŎƻǳƭŘ ŜƛǘƘŜǊ ŎƻǾŜǊ ōǳŘƎŜǘ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ƻǊ ǊŜǉǳƛǊŜ ǇŀȅƳŜƴǘǎ ƻŦ ŎƻƳǇŀƴƛŜǎ ŀŎǝǾŜ ƻƴ ǘƘŜ {ŀƪƘŀƭƛƴ ǎƘŜƭŦΦ {ƘŀǊŜŘ ōǳŘƎŜǘ Ŏƻǎǘǎ ŀŎǊƻǎǎ 
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hǾŜǊŀƭƭ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ wŜŎƻƳƳŜƴŘŀǝƻƴǎ

¢ƻ ŎƻƴŎƭǳŘŜΣ ǘƘŜ ¢hw ŦƻǊ ǘƘŜ ŜǾŀƭǳŀǝƻƴ ŀǎƪ ŦǳƴŘŀƳŜƴǘŀƭ ǉǳŜǎǝƻƴǎ ǘƘŀǘ ŀƴȅ ŜǾŀƭǳŀǝƻƴ ǎƘƻǳƭŘ ŀŘŘǊŜǎǎ ŀǎ ŀƴ 
overall assessment: 

•	 ¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ ƘŀǾŜ ²D²!t ŀŎǝǾƛǝŜǎ ǊŜŀŎƘŜŘκǎǳǊǇŀǎǎŜŘ ƛƴǘŜƴŘŜŘ ŘŜƭƛǾŜǊȅΤ 

•	 ¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ Ƙŀǎ ǘƘŜ tŀƴŜƭ ƳŜǘκǎǳǊǇŀǎǎŜŘ ƛǘǎ ƛƴǘŜƴŘŜŘ ǇǊƻƧŜŎǘ ƻǳǘŎƻƳŜǎ ƻŦ ƛǘǎ ¢hw ƻŦ ŎƘŀƴƎƛƴƎ 
ŎƻƳǇŀƴȅ ǇǊŀŎǝŎŜΤ ŀƴŘ 

•	 ¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ Ƙŀǎ ǘƘŜ tǊƻƧŜŎǘ ƭŜǾŜǊŀƎŜŘ ŀŘŘƛǝƻƴŀƭ ǊŜǎƻǳǊŎŜǎ ǘƻǿŀǊŘǎ ǘƘŜ ǎŀƳŜ ƻōƧŜŎǝǾŜǎΚ

¢ƻ ŀǎǎŜǎǎ ǘƘŜ ŬǊǎǘ ǘǿƻ ǉǳŜǎǝƻƴǎΣ ǿŜ ǊŜǾƛŜǿŜŘ ǘƘŜ tŀƴŜƭΩǎ ŜũŜŎǝǾŜƴŜǎǎ ƛƴ ŀŎƘƛŜǾƛƴƎ ƛǘǎ Ǝƻŀƭ ŀƴŘ ǇǊƛƳŀǊȅ 
ƻōƧŜŎǝǾŜǎΣ ǿƘƛŎƘ ǿŜ ƘŀŘ ƎŜƴŜǊŀǘŜŘ ŀǎ ŀƴ implicit ¢ƘŜƻǊȅ ƻŦ /ƘŀƴƎŜ ǘƘŀǘ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀǊŜ ƻǇŜǊŀǝƴƎ ǿƛǘƘΦ bƻǘŜ 
ǘƘŀǘ ǎƛƴŎŜ ǘƘŜǊŜ ƛǎ ƴƻ ŜȄǇƭƛŎƛǘ ¢ƘŜƻǊȅ ƻŦ /ƘŀƴƎŜ ς ǘƘŀǘ ƛǎΣ ŀƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ Ƙƻǿ ǘƘŜ ²D²!t ƛǎ ǎǳǇǇƻǎŜŘ ǘƻ 
ŀŎƘƛŜǾŜ ƛǘǎ Ǝƻŀƭǎ ς ǿŜ ƎŜƴŜǊŀǘŜŘ ǘƘƛǎ ƛƳǇƭƛŎƛǘ ǾƛŜǿ ǘƘŀǘ ƛƴŎƻǊǇƻǊŀǘŜǎ ǘƘŜ ǇŜǊǎǇŜŎǝǾŜǎ ƻŦ ŀƭƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴ ǘƘŜ 
ǇǊƻŎŜǎǎΦ Lǘ ƎƻŜǎ ōŜȅƻƴŘ ǘƘŜ ŦǳƴŎǝƻƴƛƴƎ ƻŦ ǘƘŜ tŀƴŜƭ ƛǘǎŜƭŦ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ƛƴǾƻƭǾŜƳŜƴǘ ƻŦ ŀƭƭ ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊǎ 
in the process.

DƻŀƭΥ /ƻƴǎŜǊǾŀǝƻƴ ŀƴŘ ǇƻǇǳƭŀǝƻƴ ǊŜŎƻǾŜǊȅ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ

hōƧŜŎǝǾŜǎΥ

1. aƛƴƛƳƛȊŀǝƻƴ ƻŦ ƛƳǇŀŎǘǎ ŦǊƻƳ ƘǳƳŀƴ ŀŎǝǾƛǝŜǎ ƻƴ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΣ ǇǊƛƴŎƛǇŀƭƭȅ ƻƛƭ ŀƴŘ Ǝŀǎ 
ŘŜǾŜƭƻǇƳŜƴǘΤ

2. /ƻƳǇƭƛŀƴŎŜ ƻŦ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ǿƛǘƘ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƎǳƛŘŜƭƛƴŜǎ ƻŦ ƭŜƴŘŜǊǎΤ 
3. wŜŘǳŎǝƻƴ ƻŦ ǊŜǇǳǘŀǝƻƴŀƭ Ǌƛǎƪ ǘƻ {ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ ŀƴŘ ƛƴǎǝǘǳǝƻƴǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΣ ƛƴŎƭǳŘƛƴƎ 

lenders.

/ƻƴǎŜǊǾŀǝƻƴ ŀƴŘ tƻǇǳƭŀǝƻƴ wŜŎƻǾŜǊȅΥ hǾŜǊŀƭƭΣ ǿŜ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜ ²D²!t Ƙŀǎ ƛƳǇǊƻǾŜŘ ŎƻƴǎŜǊǾŀǝƻƴ ŀƴŘ 
ǊŜŎƻǾŜǊȅ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎΦ 9ǾƛŘŜƴŎŜ ǎƘƻǿǎ ǘƘŀǘ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ ƴǳƳōŜǊǎ ŀǊŜ ƎǊŀŘǳŀƭƭȅ ƛƴŎǊŜŀǎƛƴƎΦ 
!ƭǘƘƻǳƎƘ ƴǳƳōŜǊǎ ƻŦ DǊŀȅ ²ƘŀƭŜǎ ƛƴ ǘƘŜ ŀǊŜŀ ƻũǎƘƻǊŜ ƻŦ {ŀƪƘŀƭƛƴ ƘŀǾŜ ƎǊŀŘǳŀƭƭȅ ƛƴŎǊŜŀǎŜŘΣ tŀƴŜƭƭƛǎǘǎ ƴƻǘŜ 
ǘƘŀǘ ƛǘ ƛǎ ƛƳǇƻǎǎƛōƭŜ ǘƻ ǎŀȅ ǿƛǘƘ ŎŜǊǘŀƛƴǘȅ ƛŦ ƎǊŜŀǘŜǊ ƴǳƳōŜǊǎ ŀǊŜ ŀ ǊŜǎǳƭǘ ƻŦ ŎƘŀƴƎŜŘ ŎƻƳǇŀƴȅ ǇǊŀŎǝŎŜǎ ƻǊ ƛŦ 
ǘƘŜ ƛƴŎǊŜŀǎŜ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ŜǾŜƴ ƎǊŜŀǘŜǊ ƛƴ ǘƘŜ ŀōǎŜƴŎŜ ƻŦ ƻƛƭ ŀƴŘ Ǝŀǎ ŀŎǝǾƛǘȅΦ ²Ŝ ŬƴŘ ǘƘŀǘ ǘƘŜ ²D²!t Ƙŀǎ 
ŎƻƴǘǊƛōǳǘŜŘ ƛƴ ƳŜŀƴƛƴƎŦǳƭ ǿŀȅǎ ǘƻ ƳƛƴƛƳƛȊƛƴƎ ƛƳǇŀŎǘǎ ŦǊƻƳ ƻũǎƘƻǊŜ ƻƛƭ ŀƴŘ Ǝŀǎ ŘŜǾŜƭƻǇƳŜƴǘ ƻƴ ²ŜǎǘŜǊƴ DǊŀȅ 
²ƘŀƭŜǎΣ ōǳǘ ŎƻƴŎŜǊƴǎ ǊŜƳŀƛƴ ǿƘŜǘƘŜǊ ōŜǎǘ ǇǊŀŎǝŎŜǎ ǘƻ ƳƛƴƛƳƛȊŜ ƛƳǇŀŎǘǎ ǿƛƭƭ ōŜ ǎǳǎǘŀƛƴŜŘ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ

²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ƻǾŜǊŀƭƭΣ ǘƘŜ ²D²!t Ƙŀǎ ƪŜǇǘ ŀƴŘ ƳŀƛƴǘŀƛƴŜŘ ŀǧŜƴǝƻƴ ŀƴŘ ƻǾŜǊǎƛƎƘǘ ƻƴ ǘƘŜ ƛǎǎǳŜ ƻŦ ²ŜǎǘŜǊƴ 
DǊŀȅ ²ƘŀƭŜǎΣ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ ǾŀƭǳŀōƭŜ ǘƻ ǘƘŜ ŎƻƴǎŜǊǾŀǝƻƴ ŀƴŘ ǇƻǇǳƭŀǝƻƴ ǊŜŎƻǾŜǊȅ ƻŦ ǘƘŜ ǎǇŜŎƛŜǎΦ !ǎ ŦƻǊ 
ƭŜǾŜǊŀƎƛƴƎ ŀŘŘƛǝƻƴŀƭ ǊŜǎƻǳǊŎŜǎΣ ǘƘŜǊŜ Ƙŀǎ ōŜŜƴ ǎƻƳŜ ƳƛƴƛƳŀƭ ǎǳŎŎŜǎǎ ƛƴ ƭŜǾŜǊŀƎƛƴƎ ƻǘƘŜǊ ŦǳƴŘǎΣ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ 
pro bono ŎƻƴǘǊƛōǳǝƻƴǎ ƻŦ ǝƳŜ ōȅ ǎƻƳŜ tŀƴŜƭ ƳŜƳōŜǊǎ ŀƴŘ !ǎǎƻŎƛŀǘŜ {ŎƛŜƴǝǎǘǎΣ ŀŎǉǳƛǎƛǝƻƴ ƻŦ ϷслΣллл ŦǊƻƳ 
¦b5t ǘƻ ǇǊƻŘǳŎŜ ǘƘŜ tǊƛƴŎƛǇƭŜǎ ŀƴŘ DǳƛŘŜƭƛƴŜǎ ŘƻŎǳƳŜƴǘΣ ŀƴŘ ǳǎŜ ƻŦ ǎŀǾƛƴƎǎ ƛƴ ŦǳƴŘƛƴƎ ƻƴ ǎƻƳŜ ƭƛƴŜ ƛǘŜƳǎ ǘƻ 
ŎƻƴŘǳŎǘ ŀƴ ŀƴŀƭȅǎƛǎ ƻŦ Ǌƛǎƪ ŦǊƻƳ ŜƴǘŀƴƎƭŜƳŜƴǘΦ !ǘ ǘƘŜ ǎŀƳŜ ǝƳŜΣ ǘƘŜ ²D²!t Ƙŀǎ ƭŜǾŜǊŀƎŜŘ ƛǘǎ ƻǿƴ ŜȄǇŜǊǝǎŜ 
ŀƴŘ ǎǳǇǇƻǊǘ ŦǊƻƳ ƻǘƘŜǊǎ ǘƻ ŘǊŀƊ ŀ /at ŦƻǊ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ ŀƴŘ ŀ aŜƳƻǊŀƴŘǳƳ ƻŦ /ƻƻǇŜǊŀǝƻƴ ŀƳƻƴƎ 
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!nnex 1. References

.ǊƻǿƴŜƭƭΣ wΦ [ΦΣ Ŝǘ ŀƭΦΣ нлмлΦ /ƻƴǎŜǊǾŀǝƻƴ tƭŀƴ ŦƻǊ ²ŜǎǘŜǊƴ bƻǊǘƘ tŀŎƛŬŎ DǊŀȅ ²ƘŀƭŜǎ ό9ǎŎƘǊƛŎƘǝǳǎ Ǌƻōǳǎǘǳǎύ 
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L²/Σ L¦/bΣ ƴŘΦ wŜŘǳŎƛƴƎ Ǌƛǎƪǎ ǘƻ ǿŜǎǘŜǊƴ ƎǊŀȅ ǿƘŀƭŜǎ ŦǊƻƳ ƻƛƭ ŀƴŘ Ǝŀǎ ŀŎǝǾƛǝŜǎ ōȅ ŘŜǾŜƭƻǇƛƴƎ ŀ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ 
ƳƛǝƎŀǝƻƴ ǇǊƻƎǊŀƳƳŜΦ

YƴƛȊƘƴƛƪƻǾΣ !ΦΣ !ƳŜǝǎǘƻǾŀΣ [ΦΣ tŀƪƘŀƭƻǾΣ !ΦΣ {ƛǇŀȅƭƻǾŀΣ Φ̧Σ нлмсΦ 9ƴǾƛǊƻƴƳŜƴǘŀƭ wŜǎǇƻƴǎƛōƛƭƛǘȅ wŀǝƴƎ ƻŦ hƛƭ ϧ Dŀǎ 
/ƻƳǇŀƴƛŜǎ ƛƴ wǳǎǎƛŀ нлмсΦ /w9hb DǊƻǳǇΣ ²ƻǊƭŘ ²ƛƭŘƭƛŦŜ CǳƴŘ ό²²Cύ wǳǎǎƛŀΣ bŀǝƻƴŀƭ wŀǝƴƎ !ƎŜƴŎȅ όbw!ύΦ 

[ƻǿǊȅ [CΣ .ǳǊƪŀƴƻǾ ±bΣ !ƭǘǳƪƘƻǾ !Σ ²ŜƭƭŜǊ 5²Σ wŜŜǾŜǎ wwΦ όнлмуύΦ 9ƴǘŀƴƎƭŜƳŜƴǘ Ǌƛǎƪ ǘƻ ǿŜǎǘŜǊƴ ƎǊŀȅ ǿƘŀƭŜǎ 
ŦǊƻƳ ŎƻƳƳŜǊŎƛŀƭ ŬǎƘŜǊƛŜǎ ƛƴ ǘƘŜ wǳǎǎƛŀƴ CŀǊ 9ŀǎǘΦ 9ƴŘŀƴƎ {ǇŜŎƛŜǎ wŜǎ отΥмооπмпуΦ ƘǧǇǎΥκκŘƻƛΦƻǊƎκмлΦоорпκ
esr00914. 

aŀǊǝƴπaŜƘŜǊǎΣ DΦΣ нлмсΦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜǎ !ŘǾƛǎƻǊȅ tŀƴŜƭΥ {ǘƻǊƛŜǎ ƻŦ LƴƅǳŜƴŎŜΦ DƭŀƴŘΥ L¦/bΣ ²²CΣ LC!²Φ

aŀǘŜ .wΣ LƭȅŀǎƘŜƴƪƻ ± Σ̧ .ǊŀŘŦƻǊŘ ![Σ ±ŜǊǘȅŀƴƪƛƴ ±±Σ {ƛŘǳƭƪƻ D!Σ wƻȊƘƴƻǾ ±±Σ LǊǾƛƴŜ [aΦ нлмр /ǊƛǝŎŀƭƭȅ 
ŜƴŘŀƴƎŜǊŜŘ ǿŜǎǘŜǊƴ ƎǊŀȅ ǿƘŀƭŜǎ ƳƛƎǊŀǘŜ ǘƻ ǘƘŜ ŜŀǎǘŜǊƴ bƻǊǘƘ tŀŎƛŬŎΦ .ƛƻƭΦ [ŜǧΦ ммΥнлмрллтмΦ ƘǧǇΥκκŘȄΦŘƻƛΦ
ƻǊƎκмлΦмлфуκǊǎōƭΦнлмрΦллтмΦ

aŜƳƻǊŀƴŘǳƳ ƻŦ /ƻƻǇŜǊŀǝƻƴ ŎƻƴŎŜǊƴƛƴƎ /ƻƴǎŜǊǾŀǝƻƴ ƻŦ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ tƻǇǳƭŀǝƻƴΦ нлмпΦ

bƻǿŀŎŜƪΣ 5ΦtΦΣ .ǊǀƪŜǊΣ YΦΣ 5ƻƴƻǾŀƴΣ DΦΣ DŀƛƭŜȅΣ DΦΣ wŀŎŎŀΣ wΦΣ wŜŜǾŜǎΣ wΦwΦΣ ±ŜŘŜƴŜǾΣ !ΦLΦΣ ²ŜƭƭŜǊΣ 5Φ²Φ ŀƴŘ {ƻǳǘƘŀƭƭΣ 
.Φ[ΦΣ нлмоΦ wŜǎǇƻƴǎƛōƭŜ ǇǊŀŎǝŎŜǎ ŦƻǊ ƳƛƴƛƳƛǎƛƴƎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇŀŎǘǎ ƻŦ ǎŜƛǎƳƛŎ ǎǳǊǾŜȅǎ ǿƛǘƘ 
ŀƴ ŜƳǇƘŀǎƛǎ ƻƴ ƳŀǊƛƴŜ ƳŀƳƳŀƭǎΦ !ǉǳŀǝŎ ƳŀƳƳŀƭǎ офΥ орсπоттΦ

bƻǿŀŎŜƪΣ 5ΦtΦΣ {ƻǳǘƘŀƭƭΣ .Φ[ΦΣ нлмсΦ 9ũŜŎǝǾŜ ǇƭŀƴƴƛƴƎ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ ƳŀƴŀƎƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ Ǌƛǎƪ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ 
ƎŜƻǇƘȅǎƛŎŀƭ ŀƴŘ ƻǘƘŜǊ ƛƳŀƎƛƴƎ ǎǳǊǾŜȅǎΦ DƭŀƴŘΣ {ǿƛǘȊŜǊƭŀƴŘΥ L¦/bΦ

{ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ LƴǾŜǎǘƳŜƴǘ /ƻƳǇŀƴȅ [ǘŘΦΣ нлмрΦ /ƻƳǇŀƴȅ ǊŜǎǇƻƴǎŜ ƛƴ ǊŜƭŀǝƻƴ ǘƻ ²D²!t {ǘŀǘŜƳŜƴǘ ƻŦ у aŀȅ 
2015.

{ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ LƴǾŜǎǘƳŜƴǘ /ƻƳǇŀƴȅ [ǘŘΦΣ нлмрΦ IŜŀƭǘƘΣ {ŀŦŜǘȅΣ 9ƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ {ƻŎƛŀƭ !Ŏǝƻƴ tƭŀƴΦ

{ŀƪƘŀƭƛƴ 9ƴŜǊƎȅ LƴǾŜǎǘƳŜƴǘ /ƻƳǇŀƴȅ [ǘŘΦΣ нлмрΦ aŀǊƛƴŜ 9ƴǾƛǊƻƴƳŜƴǘ tǊƻǘŜŎǝƻƴ {ǘŀƴŘŀǊŘΦ

¢ǳǊƴŜǊΣ {Φ5ΦΣ нллфΦ 9Ǿŀƭǳŀǝƻƴ ƻŦ ǘƘŜ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ !ŘǾƛǎƻǊȅ tŀƴŜƭΦ DƭŀƴŘΥ L¦/bΦ

¢ǳǊƴŜǊΣ {Φ5ΦΣ нлммΦ 9Ǿŀƭǳŀǝƻƴ ƻŦ ǘƘŜ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ !ŘǾƛǎƻǊȅ tŀƴŜƭΦ DƭŀƴŘΥ L¦/bΦ

¢ǳǊƴŜǊΣ {Φ5ΦΣ нлмпΦ 9Ǿŀƭǳŀǝƻƴ ƻŦ ǘƘŜ ²ŜǎǘŜǊƴ DǊŀȅ ²ƘŀƭŜ !ŘǾƛǎƻǊȅ tŀƴŜƭΦ DƭŀƴŘΥ L¦/bΦ
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Request for Proposals (RfP) 
Independent evaluation of the  

Western Grey Whale Advisory Panel (WGWAP) 
 
 
Independent evaluation of the Western Grey Whale Advisory Panel (WGWAP) 
 
Issue Date: 17 April 2018 
Closing Date and Time:  4 May 2018 17:00 GMT+1 
 
IUCN Contact: 
Julie Griffin 
Evaluation Officer 
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1.3. The procurement process 
The following key dates apply to this RfP: 

RfP Issue Date 17 April 2018 

Confirmation of Intention to Bid 
(optional) 

At earliest convenience but latest 27th April 2018. Please note this is 

optional and allows IUCN to contact interested bidders with eventual 

modifications, and to share answers to questions received with all 

bidders. 

Final date for queries 27 April 2018 17:00 GMT+1 

RfP Closing Date and Time 4 
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Proposals must be prepared in English and in the format stated in Part 3 of this RfP. 

1.8. Late and Incomplete Proposals 
Any Proposal received by IUCN later than the stipulated RfP closing date and time, and any Proposal that is 
incomplete, will not be considered. There will be no allowance made by IUCN for any delays in transmission of 
the Proposal from Proposer to IUCN. 

1.9. Withdrawals and Changes to the Proposal 
Proposals may be withdrawn or changed at any time prior to the RfP closing date and time by written notice to 
the IUCN contact. No changes or withdrawals will be accepted after the RfP closing date and time. 

1.10. Validity of Proposals 
Proposals submitted in response to this RfP are to remain valid for a period of 90 calendar days from the RfP 
closing date. 

1.11. Evaluation of Proposals 
The evaluation of proposals shall be carried out exclusively with regards to the evaluation criteria and their 
relative weights specified in part 2 of this RfP. 
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Part 2 – THE EVALUATION MODEL 
 

Each proposal is requested to respond to the following criteria (see sections 3.2 and 3.3 for detail) and will be 
screened against each criterion on a points basis (available points in brackets).  Award of the maximum 
amount of points signifies a superior qualification against the criterion, while a score of zero signifies that the 
requested criterion was either not addressed or completely inadequately addressed. 

 Criteria (showing points available in brackets) Points available 

1. Quality and clarity of the (up to) 3-page proposal, including demonstrated 
understanding of the evaluation ToR (15), methodological approach (15), overall 
quality of the evaluation work plan (10). 

40 

2. Relevant qualifications of the evaluator or team, including qualifications and/or 
experience in evaluation (20) and the technical background requested in the 
evaluation ToR (10) 

30 

3. Overall proposed cost  20 

4. Quality of the writing sample, in particular degree to which the writing sample 
demonstrates strong evaluation practice (10) 

10 

Total 100 

 

PART 3 – INFORMATION TO BE PROVIDED BY PROPOSERS 



Independent Evaluation of the Western Gray Whale Advisory Panel (WGWAP) 77

 Page 5 of 23 
 

• Brief summary of evaluator or evaluation team’s qualifications and experience 
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PART 4 – DEFINITIONS 
For the purposes of this Request for Proposal (RfP) the following definitions apply: 

Contract Means any contract or other legal commitment that results from 
this Request for Proposals. 

Contractor Means the entity that forms a Contract with IUCN for provision of 
the Requirement. 

Instructions Means the instructions and conditions set out in Part 1 of this 
Request for Proposals. 

IUCN  Means IUCN, International Union for Conservation of Nature and 
Natural Resources. 

IUCN Contact Means the person IUCN has nominated to be used exclusively for 
contact regarding this Request for Proposals and the Contract. 

Proposal Means a written offer submitted in response to this Request for 
Proposals. 

Proposer Means an entity that submits, or is invited to submit, a Proposal in 
response to this Request for Proposals. 

Requirement Means the supply to be made by the Contractor to IUCN in 
accordance with Part 2 of the RfP. 

RfP Request for Proposals 

 

ANNEXES 
 
Annex 1: Evaluation Terms of Reference 
Annex 2: Draft Evaluation Matrix 
Annex 3: Proposed Contract  
Annex 4: Declaration 
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ANNEX 1 – TERMS OF REFERENCE 

 
Independent 2-yearly evaluation of the  

 Western Gray Whale Advisory Panel (WGWAP) 
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4. Evaluation methods and questions 
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and Sakhalin Energy. Sakhalin II is a phased development project. Phase 1, an oil-only development, 

involving a single offshore platform (Molikpaq, or PA-A) went into production in 1999 producing for 

approximately six months of the year during the ice-free period. Phase 1 effectively ended in 2008 when 

the Single Anchor Leg Mooring facility and the Floating Storage and Offloading tanker at the Molikpaq 

platform were decommissioned. Phase 2 is an integrated oil and gas development for which construction 

began in 2005, continued during 2006/7 and finally came on stream in 2009. The two additional offshore 

platforms, offshore and onshore pipelines, and onshore processing and exporting facilities became fully 

operational in December 2009. Phase 2 of the Sakhalin II Project was and remains the largest 

international oil and gas investment in the Russian Federation.

The western gray whale population is still today listed as an endangered species in the Russian 

Federation Red Data Book and as a critically endangered sub-population in the IUCN Red List of 

Threatened SpeciesTM.

Since the start of the work on western gray whales off Sakhalin, back in the late 1990s, extensive data 

has been collected and analysed, which has increased our understanding about the importance of the 

Sakhalin feeding grounds. Additionally, through long-term research programs, quite precise information 

on both the population size and demographics are available. Although relatively little is known about the 

migration routes and the breeding and calving locations of this western group of gray whales, the 

importance of the Sakhalin shelf for feeding and as a site where calf weaning occurs has been 

determined.

With the satellite tagging conducted in September 2010, and with data collected through photo 

Identification offshore Sakhalin, offshore Kamchatka and along the Canadian, US and Mexican coasts,

there is evidence of migration across the Pacific Ocean and some level of mixing with the eastern gray 

whale population, whose numbers are thought to be in excess of about 19,000 animals.

In 2011, the population of western gray whales was thought to comprise over 138 living animals. This is 

based on photo-ID data collected offshore Sakhalin and supported by population models developed by J. 

Cooke et al (WGWAP-9 meeting). These population models also conclude the population is currently

relatively stable or slowly increasing (3%)

Further, data from systematic shore- and vessel-based distribution surveys off north-eastern Sakhalin in 

the summer-to-fall seasons of 2004-2010 indicate the existence of two main western gray whale feeding 

areas. The first, Piltun Feeding Area, is located adjacent to Piltun Bay and extends from Ekhabi Bay in 

the north to Chayvo Bay to the south over a coastline stretch of about 120 km; Whales predominantly 

feed in this area at a distance of less than 5 km from shore and in water depths of less than 20 m. The 
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(viii) adhere to a risk based approach managed under “as low as is reasonably practicable”

principles consistent with responsible industry practice, distinguishing whenever possible

those that have a risk management basis from those which are scientific in nature2.

(f) To this end the WGWAP should have sufficient access to all the relevant data and information 

from all interested parties and will be free to seek any information necessary and relevant to 

discharge its duties.

(g) IUCN will work with the WGWAP to obtain a better understanding of conservation principles, 

ongoing efforts and requirements established by the Russian Government (MNR/IWG and RPN) 

for Sakhalin Shelf oil and gas development, with the goal of facilitating the work of the WGWAP 

itself and with the view of developing common WGW conservation and recovery efforts in the 

future with other non-participating industry operators. To facilitate this, opportunities will be open 

to:

i. Include a permanent item on the WGWAP meeting a
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4. SCOPE

(a) The WGWAP provides the opportunity for coordination and cooperation among interested 
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with scientific groups it deems relevant (such as those in Russia, Japan, China and elsewhere in 

the WGW range).

(g) Full mitigation of adverse effects of oil and gas developments on Sakhalin shelf on the WGW 

population cannot be achieved by actions by one single operator. It is therefore desirable that 

others oil and gas operators participate in the WGWAP process. Convincing them of the 

desirability of joining the process will require a collective effort by Sakhalin Energy (through 

leading by example), and IUCN with WGWAP representing the best expertise. Efforts to involve 

other companies and organizations are to be coordinated by IUCN according to the principles of 

IUCN & SEIC engagement and partnership.

(h) Should other potential contracting companies not join or should their joining be delayed, it will not 

constitute a reason for suspending or abandoning WGWAP. The WGWAP will continue to review 

Sakhalin Energy-related information and to advise Sakhalin Energy accordingly. 

(i) The WGWAP will develop a vision for its work over the next five years that will be translated, 

through its successive annual work plans, reviews and assessments, into proactive 
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(i) Provide secretariat support to WGWAP and WGWAP’s task forces, including (without limitation) 

the management of Budget Funds and negotiation/execution of contracts with WGWAP 

Members, as necessary and appropriate for their participation in WGWAP;

(j) Monitor regularly WGWAP’s overall performance and compliance with WGWAP’s TOR;

(k) Post all relevant reports and materials used and produced by the WGWAP on the IUCN website 

(http://www.iucn.org/wgwap/), and distribute them through other media/channels when and as 

IUCN, in consultation with the Chair, may deem necessary and appropriate;

(l) Make all efforts to enable the delivery of the outputs provided for in the TOR; and

(m) Establish and manage administration contracts with Contracting Companies that wish to support 

the WGWAP in accordance with these TOR.

6.  THE ROLE AND RESPONSIBILITIES OF CONTRACTING COMPANIES

The role and responsibilities of Contracting Companies will be to:

(a) Enter into a legally binding contract with IUCN for the latter to convene and manage the WGWAP;

(b) Actively solicit the participation of Other Companies and facilitate engagement of the WGWAP 

with the Russian Interdepartmental Working Group on WGW;

(c) Provide relevant information and documentation at their disposal to the WGWAP in a timely and 

well-documented manner to facilitate the efficient functioning of the WGWAP,

(d) Contribute to the sustainable funding of the WGWAP;

(e) Actively support IUCN in effectively maintaining its credibility as the WGWAP impartial convenor;

and

(f) With respect to the conclusions, advice and recommendations provided by the WGWAP, clearly 

identify and document specific areas and points (i) where they were/will be accepted and/or 

implemented or (ii) where they were not/will not be accepted and/or implemented (including a 

clear explanation therefore).

7.  KEY TASKS for WGWAP

(a) Provide objective scientific, technical and operational recommendations it believes are necessary 

or useful for conserving the WGW population;

(b) Review all relevant information on the WGW population;

(c) Seek any additional information that it may require for making effective recommendations;

(d) Using the best available data and information, assess whether the Contracting Companies’ 

studies, assessments and proposed mitigation plans (i) take account of the best available 
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conservation. WGWAP members will be independent from, and free of any conflict of interest 

(whether actual, potential or reasonably perceived) with, any Contracting Companies that the 

WGWAP will advise. The actual number of scientists will depend on their availability and on the 

mix of different fields of expertise they individually bring to the WGWAP.

(iii) Panel Members shall disclose to the WGWAP Chair and IUCN any real or potential conflicts of 

interests derived from contractual or other statutory obligations to which they are subject. At the 

discretion of the Chair, Panel Members may be requested to abstain from participating in Panel 

discussions in which he/she has a personal interest or has had significant involvement in any 

such capacity.

(iv) To access additional expertise that may be required from time to time, the WGWAP may, at the 

discretion of the Chair, constitute task forces under the coordination of one of the WGWAP 

members.  The task force is a working group of panel members and Company representatives, 

and it may include other relevant experts and scientists required to support its work. IUCN will 

approve the constitution of task forces, information about which will be placed on the IUCN 

website, and facilitate the work of the task forces to the extent necessary and as agreed with the 

Chair. 

(v) Starting with this second phase of the Project, there will be agreed periods of tenure for Panel 

Members and Chairperson. To preserve the institutional memory of the Panel, replacement of 

Members will be phased-in incrementally, a minority fraction of the whole number at a time. This 

will be determined by IUCN in consultation with SEIC on an annual basis, but conform to the 

principles of (b) above.

(vi) The WGWAP members may resign at any time by notifying IUCN in writing, at least ninety days 

in advance of the effective date of their resignation.  IUCN will publicize the receipt of any such 

notice of resignation on its website (www.iucn.org/wgwap).

(vii) In consultation with and with the agreement of the WGWAP Chair, IUCN may remove any of the 

WGWAP members and replace them as necessary and appropriate.
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disciplines, and peer review of working papers and new scientific outputs when appropriate, 

according to the discretion of the WGWAP’s Chair. In fulfilling its terms of reference, WGWAP 

shall draw on IUCN networks with the wider scientific community.

(viii) Explore formal recognition of participation/membership of WGWAP Chair in MNR/IWG meetings.

8.3 Data and Information

(i) To fulfil the principle on data and information enunciated above will require cooperation among 

those collecting and generating such information and data. Data represent the product of a 

significant investment of both money and time, therefore, appropriate measures aimed at 

safeguarding the legitimate interests of persons holding rights thereto shall be adopted and 

respected by all parties concerned. The information and data exchange between IUCN and 

Contracting Companies will take place according to the following considerations: 

• The intellectual property rights of those involved in the collection of data must be respected 

(e.g. the right to first publication, ownership as well as confidentiality concerns, whether of 

commercial or other nature);

•
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first publication. That said, however, the NDA will not preclude the WGWAP from reporting any 

conclusions relevant to its mandate hereunder that are based upon such information, as long as 

none of the confidential information is disclosed in such conclusions.

8.4. Recommendations

Depending on their scope5 and as a mechanism to focus its advice, all WGWAP recommendations are 

divided into Strategic Advice and Operational Advice.

Strategic Advice addresses contemporary but open-ended issues related to the conservation and 

recovery of the WGW population that calls for the involvement and joint efforts of a wide range of 

stakeholders including national governments, companies, IGOs, and NGOs. 

Operational Advice addresses specific, clearly individualized and time-bound targets, e.g. current project, 

survey, installation, construction, program, research, and should be addressed to the body or bodies 

which undertake such activities.

Strategic Advice should be addressed to the competent international and national bodies with 

responsibilities for the conservation and recovery of the WGW population. Strategic advice includes,

among other things:

(a) Advice on needs for further scientific knowledge, policies and common operational implications of 

industrial operations related to the conservation of the WGW population or its habitat;

(b) Advice containing specific scientific aspects of WGW ecology, the identification of negative 

impacts, its potential effects and on protective measures to minimize them; including level of 

integration and urgency of implementation; and

(c) Advice on further research plans and programs by identifying targeted or integrated studies which 

would improve the knowledge on the status and conservation needs of WGW population.

Operational Advice includes, among other things:

(a) Advice on protective measures and mitigation and offset for ongoing and planned future industrial 

activities;

(b) Advice on the nature and scope of the monitoring programs specified for ongoing and planned 

future industrial activities; and

(c) Advic





100

15

(f) The provisions of paragraph 9(e) above apply to the formal activities of the WGWAP that IUCN will 

convene, and does not preclude interactions between the WGWAP members and interested party 

scientists as part of the activities of the task forces contemplated in clause 8.1.(iv) above.

(g) The Chair of the WGWAP will have exclusive authority to speak for the WGWAP on substantive 

scientific aspects and findings of its work, and will coordinate with IUCN on requests made to 

him/her by media or the WGWAP members, or other sources, for information, statements and 

interviews. All queries related to the process of WGWAP will be addressed by IUCN which, 

likewise, will coordinate with the Chair as necessary.  The Chair may delegate his/her authority for 

responding to any of the substantive scientific questions or findings addressed to him/her to one or 

more of the members of the WGWAP. Where individual WGWAP members are approached 

directly, they shall consult and follow the advice of the WGWAP Chair.  

10.  PERFORMANCE ASSESSMENT

Regular performance assessment is essential to ensure that the collaborative effort required by these 

TOR from all the parties concerned succeeds and contributes to the achievement of the goal and 

objectives of this partnership. Consequently, assessments of the performance of the WGWAP as an 
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recommendations (i) where they were/will be accepted and/or implemented or (ii) where they were 

not/will not be accepted and/or implemented (including a clear explanation therefore). IUCN will 

ensure that these TOR are amended, if and as necessary, to reflect the accepted 

recommendations. 

11.  PARTICIPATION OF INTERESTED PARTIES

11.1. Government

The Russian Ministry of Natural Resources and other Russian governmental agencies will have the 

opportunity to:

a) Nominate candidates for membership in the WGWAP;

b) Provide IUCN with information on issues within the scope of these TOR and important for the 

WGWAP to consider in carrying out its mandate. IUCN will relay the information it receives to the 

WGWAP Chair, so that it may be placed on the agenda for the successive WGWAP meetings;

c) Participate in the Panel’s meetings as ‘observers’, and subject to a maximum of four (4) 

observers. Failure to communicate to the Chair the list of participating observers in each session, 

two weeks before the meeting will foreclose this option.

11.2. Civil Society

Civil society will have the opportunity to:

a) Nominate candidates for membership in the WGWAP;

b) Provide IUCN with information on issues within the scope of these TOR and important for the 

WGWAP to consider in carrying out its mandate. IUCN will relay the information it receives to the 

WGWAP Chair, so that it may be placed on the agenda for the successive WGWAP meetings;

c) Participate in the Panel’s meetings as ‘observers’, upon invitation and subject to a maximum of 

one (1) observer per organisation with a maximum of four (4) NGO observers at a time agreed 

among themselves and authorized by IUCN. Failure to communicate to the Chair the list of 

participating observers in each session, two weeks before the meeting will foreclose this option.

11.3. Financial Institutions

The financial institutions lending or potentially lending to the relevant projects of the Contracting 

Companies will have the opportunity to:

a) Provide comments on the WGWAP TOR;
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b) Nominate candidates for membership in the WGWAP;

c) Provide IUCN with information on issues within the scope of these TOR and important for the 

WGWAP to consider in carrying out its mandate. IUCN will relay the information it receives to the 

WGWAP Chair, so that it may be placed on the agenda for the successive WGWAP meetings;

d) Participate in the Panel’s meetings as ‘observers’, upon invitation.

12.  TERM 

The WGWAP was established for an initial period of 5 years. The update of these Terms of Reference is 

given in the context of the second 5-year term and may be extended for further periods as necessary and 

useful, subject to agreement between IUCN and Contracting Companies.
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Annex 1 

 
Terms of Reference 2017-2021 

  
Western Gray Whale Advisory Panel (WGWAP)

1.  BACKGROUND

In 2008 the IUCN Red List of Threatened Species classified the western Pacific subpopulation of gray 
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ToR WGWAP 2017-2021 

2. GOALS, SCOPE AND OBJECTIVES

The WGWAP is managed by IUCN as an independent advisory body of scientists. The overall goal of the 

WGWAP is to provide objective independent advice on the conservation of western gray whales with a 

focus on those that feed off Sakhalin (hereafter WGWs).

The specific objectives of these Terms of Reference with regard to the roles of the WGWAP and IUCN

are:

2.1 WGWAP Members:

(a) to provide independent scientific and technical advice and recommendations to Sakhalin Energy,

the MNR/IWG (and other stakeholders when appropriate) with respect to the actual and potential 

effects of human activities, particularly oil and gas development activities, on WGWs –

recommendations can be made both on a proactive (anticipatory) basis and in response to 

specific requests for guidance;

(b) to understand and provide advice on how to minimize the 
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Decisions/advice should be tracked and shared at the appropriate time with the WGWAP and all 
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ToR WGWAP 2017-2021 

i) Teleconferences among Co-Chairs(s), IUCN, Sakhalin Energy and lenders’ representative(s), will 

be organized monthly.

j) The Co-Chairs of WGWAP may, with advance written approval of IUCN, arrange for assignments 

or commission field visits and missions, either by one or more WGWAP members or by other 

independent experts, to analyze or assess a particular issue, event or outcome of direct 

relevance to the work of the WGWAP. All such assignments, visits or missions will produce 

reports available to members of the WGWAP, IUCN and Sakhalin Energy. These assignments,

visits and commissions, as far as foreseen in advance, must be duly incorporated in the annual 

workplan and budget.

6.3 Data and Information: levels of confidentiality

a) Fulfilment of the commitments on data and information made above (e.g. see Item 6.2 (v)) will 

require cooperation among those collecting and generating such information and data. Data 

represent the product of a significant investment of both money and time, and the legitimate 
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c) IUCN will normally make publicly available all documents submitted to the WGWAP by the time 

the WGWAP issues its meeting report, except for information that is designated confidential. 

Whether information is confidential or not will be determined by IUCN in consultation with the 

entity or individual providing the information. Confidentiality will be an exception rather than the 

rule, and therefore as much information as possible will be made available to the public. 

6.4 Recommendations
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(d) If approached by the media to comment on WGWAP related matters, any Panel member, including 

the Co-Chairs, should first get clearance by IUCN according to the IUCN Media Policy (2016).

Panel members should also get clearance from the Co-chairs.

8. PERFORMANCE ASSESSMENT

Regular performance assessment is essential to ensure that the collaborative effort required by these 

TOR from all concerned parties succeeds and contributes to the achievement of the goal and objectives

of the WGWAP outlined in Section 2. Consequently, assessments of the performance of the WGWAP as 

an advisory body, of IUCN as a convenor, and of Sakhalin Energy in terms of its implementation of advice 

and recommendations from the WGWAP, will be conducted as follows:

(a) IUCN will, in consultation with the WGWAP Co-Chairs, appoint an independent agency to 

evaluate, according to IUCN-supported Independent Scientific & Technical Advisory Panels 

(Procedures for establishing and managing IUCN-supported Independent Scientific & Technical 

Advisory Panels, 2014) the performance of the collaboration under these TOR and the 

effectiveness with which IUCN, WGWAP, and Sakhalin Energy have played their respective roles. 

The evaluation will be conducted against a set of indicators that will be developed by IUCN. The 
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WGWAP TOR Definitions

Civil Society Academic institutions, non-governmental organizations (NGOs) and 
individuals who do not represent another Interested Party. 

Contracting Companies Companies with Oil and Gas concessions on the Sakhalin shelf that 
have entered into a legally binding contract with IUCN to support 
the WGWAP

Contracting Company 
Response

The point-by-point response to the WGWAP Report produced by 
each Contracting Company

Financial Institutions Institutions currently, or potentially, lending money to one or more 
Contracting Companies for a relevant project 

Government Interested Russian Federation and other Range State national 
governmental authorities/agencies and intergovernmental 
organisations

Interested Parties Existing Contracting Companies or Other Companies, Financial 
Institutions, Industry Bodies, Governments, and Civil Society

Other Companies Companies that have not yet entered into a legally binding contract 
with IUCN to support the WGWAP

WGWAP Report The Report produced by the WGWAP after each WGWAP meeting

13
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