Terms of Reference

Executive Searches for the International Union for
Conservation of Nature

About IUCN

The International Union for Conservation of Nature (IUCN) is a democratic Union that brings
together the world’s most influential organisations and top experts in a combined effort to
conserve nature and accelerate the transition to sustainable development. IUCN harnesses
the experience, resources and reach of its more than 1,400 Member organisations and the
input of more than 15,000 experts. This diversity and vast expertise makes IUCN the global
authority on the status of the natural world and the measures needed to safeguard it.

The IUCN Secretariat serves Member organisations and moves the vision of IUCN's
membership into action. The Secretariat has a staff of 1000 based in more than 50 countries
and runs projects in over 160 countries.

Purpose

IUCN invites qualified executive search providers to submit proposals to assist the
organisation with several of its executive searches for the next three years (May 2023 to
May 2026). The contract will cover vacancies at the leadership level, including an exclusive
mandate for the Executive Search of IUCN next Director General to start in May/June 2023.

Activities

The selected Contractor will be required to carry out the following activities for each
Executive Search mandated by IUCN:

1. Propose a sourcing and recruitment strategy to IUCN Chief HR Officer that can
deliver a final candidate within 6 months from the initiation of the search.

2. Develop a candidate brief and profile and ensure its publication and dissemination.

3. Identify and approach suitable candidates, both active and passive, through a
targeted and global outreach, including those that may have applied through IUCN
application system where the position will be posted.

4. Conduct screening interviews and assessments, and verify credentials to develop a
diverse long-list of applicants.

5. Prepare a long-list report that includes all applications and contain justifications for
inclusion/non-inclusion of each candidate in the list of potentially qualified candidates.

6. Assist the recruitment committee and hiring manager with the development of the
selection criteria and interview questions.

7. Propose a short-list of no more than 5 candidates for interviews and prepare a full
dossier of these candidates including CVs, motivation letter, candidate profile and
other relevant information.

8. Perform in-depth reference and background checks for final candidates.
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