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Rio Doce Panel: 2018 Annual Monitoring and Learning report 
 
 

Summary 
 
 
The RDP monitoring, evaluation and learning approach is based on understanding the influence of RDP 
knowledge products on target and non-target audiences. In 2018, the following key accomplishments 
were realized to support this process: 

 The MEL plan was finalized 

 A Theory of change was developed 

 A set of learning questions was developed 

 Targeted audiences for the RDP recommendation was identified 

 11 criteria were chosen and applied to help selecting and prioritising the topics to be addressed 
in Issues Papers and Thematic Reports. All topics selected met 8 to 10 criteria 

 The number of Issues Papers and Thematic Report delivered by the RDP against the agreed 
annual work plan has been tracked.

https://www.altmetric.com/
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4.2. Product delivery and quality 
4.3. Recommendation uptake 
4.4. Reach of RDP knowledge products 
4.5. Effect of the RDP knowledge products on Renova Foundation and other stakeholder 

actions 
4.6. Subsequent knock-on effects of RF actions on social, environmental and economic 

parameters of the Rio Doce catchment 
4.7. RDP Feedback and sense-
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Subject Number of 
priority 
criteria met 

Decision 



https://doi.org/10.2305/������ϲʿ�������ֳ�ֱ��.CH.2018.18.en
https://doi.org/10.2305/������ϲʿ�������ֳ�ֱ��.CH.2018.18.en
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Technical support to Municipalities on this front. Monitoring of 

water quality (biological indicators, physio-chemical). 

Issue Paper 04 

Alternative economies for local communities:  

a) how to build such synergies as a talking point and as a basis 

for reviewing the components of the Renova programs in this 

area for consistency with this perspective. 

b)  assessment of complementary policy measures (what we 

have called "policy mix") that could help to build better synergy 

for resource conservation. 

Postponed 

to 2019 

Issue Paper 05 

Health and the environment: social challenges and 

opportunities of affected people. Local populations’ health 

depends on the health of the environment 

Postponed 

to 2019 

Issue Paper 06 
A framework for assessing environmental and social impacts of 

disasters for effective mitigation 

Postponed 

to 2019 

Thematic Report 02 

Climate Change building future scenarios for the Rio Doce 

watershed. Building links with water access, energy, 

agriculture. 

Postponed 

to 2019 

Table 2: Deliverable timetable  
 
 

4.3. Recommendation uptake 
The main target audience for RDP knowledge products being the Renova Foundation, a simple excel 
worksheet has been used9 to track RDP recommendations adoption by the Renova Foundation. By this 
tracking system, RENOVA declared10 that 6 out of the 7 recommendations provided by the RDP in 
2018, derived from TR01, had been adopted or are being implemented by the beginning of 2020. One 
of the recommendations was not yet implemented, but Renova affirmed to be looking for the best way 
to implement it.  
 

4.4. Reach of RDP knowledge products 
As we are also interested in understanding the reach of RDP knowledge products beyond the Renova 
Foundation, Altmetric was contracted by IUCN to assess the online dissemination, attention and 
influence of these 
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ENGLISH: 456 downloads 

Fig  4: English 
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Not implemented yet. Will start in 2019 
 

4.7. 
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Annex 1: MEL Plan 

 

Monitoring and learning plan for the Rio Doce ISTAP 
 
Objective: Understand and learn from the influence and impact of Rio Doce ISTAP (the Panel) 
products and recommendations on target processes and audiences, as well as any unexpected 
outcomes. 
 
Rationale: 



https://www.altmetric.com/
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M&L plan implementation: 
 

Task Time 
(days) 

Schedule Lead Cost (CHF) 

M&L report structure, content, timing 1 Q1 2018 GFCCP M&L 90714 

Theory of change facilitation 2 Q1 2018 GFCCP M&L 1814 
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DRAFT: The RDP’s draft vision is social, environmental and economic health for the Rio 
Doce that is sustained beyond the lifespan of the RF TTAC, is nature-based, integrative and 
grounded in the landscape approach. 
 
Recognizing that the process of knowledge adoption is: iterative not linear, active not 
passive, contextualised (adapting and modifying information to suit, thereby also creating 
knowledge), needs based rather than curiosity-driven, or pull more than push (Andrews, 
2012). The RDP contributes to its vision through the timely delivery of salient, credible and 

legitimate Recommendations packaged in Issues Papers and Thematic Reports. Topics for 
these products are set by the RDP and are informed by RF needs. RDP Recommendations 
inform and aim to influence the RDP’s primary target audience – the RF – through regular 
scheduled meetings at which RDP Recommendations are considered by the RF. A range of 
other stakeholders are reached by the RDP through the RF on an ad-hoc basis. The RDP 
aims to have its Recommendations adopted and reflected in the RF’s implementation of on-
ground actions. The RDP also aims to inform and influence the behaviours of a broader set 
of concerned stakeholders. RF actions, combined with actions from other stakeholders, will 
contribute to social, environmental and economic health for the Rio Doce. Learning about 
what works, when, where and why will help inform other similar initiatives. 
 
Monitoring, evaluation and learning components 
The RDP defined three main result areas within its zone of accountability. These were 
mapped on to the theory of change: 

1. Product design: 

 Use of agreed prioritisation criteria (Annex 4) to define topics of the Issues 
Papers and Thematic Reports. We equate use of agreed prioritisation criteria 
with RDP product salience. 

2. Product delivery and quality: 

 Number of Issues Papers and Thematic Reports delivered against an agreed 
annual work plan.  

 Number of Thematic Reports allocated ISBNs by the IUCN Publication 
Review Committee20. We equate ISBN allocation with Thematic Report 
credibility (Issues Papers being too short to be considered for ISBNs by the 
IUCN Publication Review Committee). 

3. Recommendation uptake: 
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We use rubrics21 to define high, medium and low levels of performance for result areas 1-3. 
Each result area includes criteria to define different levels of performance. Existing criteria 
can be modified, and new criteria added if necessary during the RDP lifespan, as part of a 
structured learning process: 
 

 Criteria 

Performance 
level 

1. Product design 2. Product delivery and quality 3. Recommendation uptake 

High 3 + 7 OR 6 questions  Panel delivers XX issues 
papers and XX thematic 
reports annually 

 All Thematic reports are 
allocated ISBNs by IUCN 
Publication Review 
Committee 

 >75% Recommendations 
are adopted and/or reflected 
in RF operational decisions 

 

Medium 3 + 5 OR 4 questions  Panel delivers XX issues 
papers and XX thematic 
reports annually 

 25-75% Thematic reports 
are allocated ISBNs by 
IUCN Publication Review 
Committee  

 50-75% Recommendations 
are adopted and/or reflected 
in RF operational decisions 

 

Low 3 + 3 OR 2 questions  Panel delivers XX issues 
papers and XX thematic 
reports annually 

 <25% Thematic reports are 
allocated ISBNs by IUCN 
Publication Review 
Committee  

 <50 % Recommendations 
are adopted and/or reflected 
in RF operational decisions 

 

 
Each result area will be monitored using fit for purpose tools. These are outlined below. 
Monitoring will be led by IUCN and evidence will be fed back to the RDP on a regular basis 
as part of joint sense-making and learning about RDP progress and performance. Evidence 
gathered is intended to help understand and learn from the influence and utility of RDP 
Recommendations on target processes and audiences, as well as any unexpected 
outcomes. As such, the Panel will play a key role in making sense of evidence gathered. 
IUCN will facilitate that process through regular scheduled meetings with the RDP. 
 

Tools and approaches mapped to Result Areas 

https://www.betterevaluation.org/en/evaluation-options/rubrics
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other stakeholder meetings will 
also be tracked 

input, per the RDP 
terms of reference. 

Online 
dissemination, 
attention and 
influence of Panel 
products across 
multiple platforms 
will be tracked 
through the use of 
Altmetric22 or 
similar. 

  

A light touch online survey will be 
developed using Survey Monkey 
and applied to target audiences to 
understand the extent to which RDP 
outputs are perceived as relevant. 

 

Semi-structured interviews will be 
used to provide more in-depth 
understanding the perceived 
relevance of Panel products with a 
small number of priority targets. An 
interview guide will be developed for 
this purpose. 

 

Outcome stories will be developed to understand and highlight how 
select RDP Recommendations have informed and influenced RF 
actions. 

 

Value for money and other impact assessment approaches could potentially be applied to 
link RDP to longer-term impacts.  

 
IUCN will deliver an annual Monitoring and Learning report to the RDP and RF. The annual 
Monitoring and Learning reports will serve as a key input to the external mid-term review and 
the final evaluation. 

 
22 Altmetric (https://www.altmetric.com/) tracks attention, dissemination, influence and impact of research.  

https://www.altmetric.com/
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Annex 3: RDP Stakeholder/audience/beneficiary identification sheet 

 
The RDP completed an initial stakeholder mapping exercise on 22 March based on the power/influence approach. Several additional criteria 
were included to help prioritise stakeholders/audience/beneficiaries23.  
 
 

##
# 

Stakeholder 

Level of 
impact 
from 

disaster 
(1, 2, n/a) 

Help or 
hinder? 
Can be 
support

ive 
(green) 

or 
indiffer

ent 
(yellow) 

or 
mixed/n
ot sure 
(orange

) 

Power/ 
Influence 
rank (1, 

2, 3)  

Type of 
power 

(economic 
political 
social) 

Type of 
relations

hip w/ 
Panel 

Type (Private 
sector, 

Government, 
Community, 
Academic, 

Media, Other) 

Level 
(International, 

National, 
Local) 

Main interests 
(Governance, 

Fisheries, Mining, 
Biodiversity 

conservation, 
economic and 

social 
development, 

Etc) 

1 
Renova 
Foundation 
technical team 

n/a   1 SE 
Main 
beneficia
ry 

Private sector 
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Annex 4:  Criteria for Priority Setting  

The RDP defines priority themes to work on based on a set of criteria, in which the first three are 
mandatory for a subject to be addressed by the Panel: 
1. Can the RDP provide useful and informed scientific response to the issue/theme (does the Panel 
have the expertise to look into that)? 
2. Does the issue/theme address long-term solutions and build resilience (including the foreseen 
impacts of climate change)? 
3. Does the issue/theme align with the RDP’s Terms of Reference and Scope? 
4. Can the RDP provide timely response to the issue/theme (is the timing appropriate)? 
5. Does the issue/theme address basin wide solutions? 
6. Will responding to the issue/theme contribute to the vision of building a new reality for the basin 
and the people? 
7. Does the issue/theme directly contribute to improve social and environmental conditions? 
8. Does the issue/theme relate to priorities of/for local communities? 
9. Will responding to the issue/theme help resolve conflict? 
10. Does responding to the issue/theme help setting the Rio Doce as a sustainable development 
model for other basins? 
11. If it is an issue, does responding to the issue add value to better understanding the RDP’s 
prioritized Themes? 
 
 
 
 
Annex 5


