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and some 10,000 experts. It is a leading provider of conservation data, assessments and 
analysis. Its broad membership enables IUCN to fill the role of incubator and trusted repository 
of best practices, tools and international standards. 

IUCN provides a neutral space in which diverse stakeholders including governments, NGOs, 
scientists, businesses, local communities, indigenous peoples organisations and others can 
work together to forge and implement solutions to environmental challenges and achieve 
sustainable development. 

Working with many partners and supporters, IUCN implements a large and diverse portfolio of 
conservation projects worldwide. Combining the latest science with the traditional knowledge 

http://www.iucn.org/
https://twitter.com/IUCN/
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stakeholders and project partners. As a condition for achieving CEO Endorsement, the 
ProDoc need to be clearly aligned with the Wildlife Conservation for Development 
Integrated Program and identify clear strategies and operational processes that will 
contribute to the global impact that the WCD IP aims to achieve. 
 
 
OBJECTIVE(S) 
The Consultant will support IUCN, its partners especially DNP to undertake and lead the 
development of the project design and the full Project Document of the “Tiger recovery in 
Thailand through prey recovery, forest restoration and community participation” project. 
 
  
TASKS 
 
The Consultants/Firm awarded this contract will be responsible for preparing the GEF CEO 
Endorsement request and the Project Document including all annexes for the above-
mentioned project. This will consist of the following:  
 
 
1) Scoping and consultations  
 

• Document review: Read in detail the approved WCD IP PFD and the specific 
Thailand child project concept note, associated documents, e.g., STAP and GEF 
Secretariat and GEF Council review comments, IUCN GEF Policy and guidance 
documents, GEF-8 Programming Directions, etc. 

• Conduct baseline scenario analysis, including ecological, and socio-economic 
studies to determine drivers of tiger population recovery, tiger habitat restoration, 
poaching and IWT and socio-political analysis, governance and law-enforcement 
mechanisms of natural resources and associated rights; 

• Review challenges and lessons learnt related to tiger population recovery and 
habitat restoration in Thailand and other countries in the region and beyond that 
can be applied to Thailand to strengthen the local, provincial, territorial and 
national system for recovering tiger population in Thailand, identifying hotspots of 
threats and other socioeconomic activities in the country focusing that might 
undermine the integrity of tiger habitats on the high priority sites. Scale of threats 
to tiger and prey species, local community’s livelihood activities relying on tiger’s 
habitats, including poaching of species, identifying critical information gaps and 
drivers and conditioning factors of tiger and prey’s restoration. This should also be 
including opportunities for trans-boundary collaborations with relevant authorities 
and experts. Taking especially into consideration experiences and approaches of 
the ongoing GEF funded umbrella programs/projects on tiger and prey recovery 
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illegal trade around biodiversity rich areas, etc. and evaluate the opportunities for 
implementing such approaches in Thailand; 

• Based on review, a propose list of priority sites existing and protected areas and 
exit points where the project should focus its tiger and prey recovery, community 
engagement in wildlife conservation, and combating IWT field components and 
Mapping of target areas, identification of sites and target communities; 

• Review available information of tiger and prey conservation approaches 
implementing in neighbouring countries, potential threats emerging via 
transboundary activities of wildlife poaching, and identify weaknesses in the 
existing laws and law enforcement system of Thailand dealing with wildlife 
conservation, community engagement in wildlife conservation and illegal wildlife 
trade that would need to be addressed to reduce potential threats to tigers and 
prey populations; 

• Review the current system for training/capacity building of framework adopted by 
Department of National Parks, Wildlife and Plat Conservation (DNP) and other 
law enforcement agencies to deal with tiger and prey protection, and transnational 
organised crimes including IWT. This will include but not limited to the review of 
capacity building framework training curriculum related to enforcement of tiger 
and prey conservation where 
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measures and mechanisms, alternate livelihood and awareness raising opportunities, 
etc. 

• Design and develop indicators mapped to GEF core indicators taking into account 
gender responsiveness, establish baselines for the indicators and develop Monitoring 
& valuation plan. 

• Design a workable institutional arrangements and coordination mechanisms among 
participating governmental, non-governmental, research and private organisations, 
institutions, and communities at national, provincial, territorial and site levels.  

• Develop the overall project budget and work plan, including a procurement plan; 
• Undertake a detailed risk analysis and mitigation measures; 
• Undertake a gender analysis and ensure the project responds to gender equality 

objectives; 
• Carry out stakeholder consultations and a technical validation workshop and 

document the consultations in an appropriate format 
• Prepare a stakeholder engagement plan for project implementation (see respective 

Guidance Note for details); 
 

3) Environment and Social Management System (ESMS)  
• Provide relevant information for the ESMS screening of the project in respect to 

the IUCN Environment and Social Management System (ESMS) (as documented 
in the ESMS Manual, Standards, Guidance Notes and Screening Questionnaire, 
available on the ESMS site, and the draft Guidance Note on Security and Human 
Rights Risks) 

• Identify any Environment and Social risks (including risks to local people from 
suggested activities and implementation mechanisms and security risks for 
project staff and partners engaged in the project) and proposing adequate 
measure for avoiding or mitigating such risks, in consultation with relevant 
stakeholders and in particular with affected groups. 

• Prepare an Environment and Social Management Framework (ESMF) or 
Environment and Social Management Plan (ESMP) or any other relevant 
safeguard tools (e.g., Indigenous People Plan), as appropriate and depending on 
the ESMS screening decision in close coordination with IUCN’s 
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• Knowledge of environmental issues and complexities as they relate to Thailand 
• Expertise in gender analysis and integrating gender empowerment aspects of gender  
• Knowledge of social and livelihood systems in Thailand 
• Experience in value chain development  
• Understanding of the natural resources management policy environment 
• Expertise in Environmental and Social Impact Assessment and development of 

safeguard tools  
• Financial Management, including procurement related expertise 
• Experience in structuring large wildlife conservation projects and also protected area 

network management projects and initiatives, including preferably, those financed by 
the GEF 

• Experience in conducting community and stakeholder consultations 
• Fluency in English, and Thai language is a plus.  

 
 
The team will have to demonstrate a track record of designing successful biodiversity 
conservation projects with special expertise in wildlife conservation, illegal wildlife trade, 
poaching, livelihood development in Thailand and other regions for at least 10 years, 
including working with donors such the GEF, the World Bank, and other relevant 
development finance, UN, and international agencies.  
 
Deliverables  
 

• Baseline study 
• GEF CEO endorsement request as per GEF template 
• IUCN project document (ProDoc) including all annexes as per IUCN template (upon 

request)  






