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1. About the Global EbA Fund

1.1. Introduction and focus of the Fund

Ecosystem-based Adaptation (EbA) to the impacts of climate change is a nature-based
solution? that harnesses biodiversity and ecosystem services to reduce vulnerability and build
resilience of human communities to climate change. EbA is defined as the use of biodiversity
and ecosystem services as part of an overall adaptation strategy to help people to adapt to
the adverse effects of climate change (CBD, 2009 & 2010).

EbA encompasses a broad set of approaches that include the management of ecosystems
and their services to reduce the vulnerability of communities to the impacts of climate
change — such as the conservation, sustainable management and restoration of ecosystems,
such as forests, grasslands, wetlands, mangroves or coral reefs to reduce the harmful impacts
of climate hazards including shifting patterns or levels of rainfall, changes in maximum and
minimum temperatures, stronger storms, and increasingly variable climatic conditions.

Globally, there is more appetite for scaling up the use of EbA than ever before. Not only is
there increasing recognition of the importance of adaptation, as evidenced by the adoption of
the Global Goal on Adaptation in the Paris Agreement and subsequent initiatives such as the
Global Commission on Adaptation (GCA), but there is also unprecedented attention to the
fundamental role of natural ecosystems in supporting climate change adaptation.

The role of nature-based solutions (NbS)


https://www.cbd.int/doc/publications/cbd-ts-41-en.pdf
https://www.cbd.int/decision/cop/?id=12299
https://www.ipcc.ch/report/srccl/
https://www.ipcc.ch/report/srccl/
https://www.ipcc.ch/srocc/home/
https://www.iucn.org/theme/nature-based-solutions/resources/iucn-global-standard-nbs
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Despite the powerful case for working with nature to reduce climate risks, few governments
have adopted these approaches widely, and only 3 percent of nearly 2,000 companies
reported using natural ecosystems as part of their climate adaptation strategies.

Current annual public and private finance flows to NbS are USD 154 billion. Hence the annual
rate of growth of investments into NbS needs to grow by a factor of 5 in real terms. As
highlighted in the recent Adaptation Gap Report 2022 published by UNEP, the adaptation
finance gap in developing countries is likely five to 10 times greater than current international


https://globalebafund.org/wp-content/uploads/2022/07/Harnessing-nature-for-climate-resilience-Full-Report-V7-Web.pdf
https://www.adaptation-fund.org/
https://www.weadapt.org/knowledge-base/climate-finance/finance-for-the-adaptation-of-ecosystems-to-climate-change
https://www.weadapt.org/knowledge-base/climate-finance/finance-for-the-adaptation-of-ecosystems-to-climate-change
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Strategic Objective 2: To address planning and other governance gaps in policy and
regulatory environments to increase the attractiveness and feasibility of using and upscaling
ecosystem-based approaches for climate change adaptation.

Strategic Objective 3: To expand access to sustainable short- and long-term finance
mechanisms for applying and scaling up ecosystem-based approaches for climate change
adaptation, including the incentivisation of private sector investment in EbA and reducing
EbA’s dependence on high management capacity and continuous financial input.

Action Pillars are:

Pillar 1: Levers for catalytic change:

Definitions:

e A catalytic intervention is defined as “a
targeted intervention that leads to a
transformative shift at a systemic level
at either global, regional, national, or
sub-national scale”.


https://unfccc.int/topics/adaptation-and-resilience/workstreams/national-adaptation-plans-naps/gaps-and-needs-related-to-the-naps
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incentivising Public-Private Partnerships and investment in EbA;
leveraging COVID-19 stimulus and recovery funds for EbA action;
innovative insurance mechanisms;

integration of the values of ecosystem goods and services and their
economic benefits into public and private financial planning, etc.

©O 00O

- Working through the value chain® perspective of a sector or commodity to
identify hotspots and


https://www.oneplanetnetwork.org/value-chains/value-chain-approach
https://documents-dds-ny.un.org/doc/UNDOC/GEN/K19/010/42/PDF/K1901042.pdf?OpenElement
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0 transboundary nature of adaptation and trade-offs;
o0 traditional knowledge and technologies; etc.

It is important to note that projects under this pillar are also requested to develop
means/operational plans for the application, use and adoption of the information/knowledge
generated in order to influence decision-making and prompt EbA action.

Field implementation to support this work could be considered under this pillar when clearly
justified.

Pillar 3: Innovation for Adaptation

Innovative projects on EbA are the ones that are yet to be proven, are at the initial stages of
development, or are yet to be tested in a different context and can take the shape of an
approach, a process, a practical tool or an application. It is based on horizontal and
collaborative working practices that consider a diverse range of views and the context in which
the innovation is taking place.

As an example, projects under this pillar could focus on developing unconventional
partnerships; support the integration of EbA in novel sectors; develop an innovative tool for
EbA implementation; Strategic pilot or demonstration actions, specifically where the Fund
identifies high potential for up-scaling through multilateral funds (e.g. GCF) and other
adaptation finance options; etc.

Field implementation to pilot an innovative approach could be considered under this pillar
when clearly justified.





https://friendsofeba.com/
https://friendsofeba.com/eba-criteria/
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- Catalyse


https://www.oecd.org/dac/financing-sustainable-development/development-finance-standards/DAC-List-of-ODA-Recipients-for-reporting-2022-23-flows.pdf
https://globalebafund.org/fundupdates/
https://www.iucn.org/sites/dev/files/feba_eba_qualification_and_quality_criteria_final_en.pdf
https://www.iucn.org/sites/dev/files/feba_eba_qualification_and_quality_criteria_final_fr.pdf
https://www.iucn.org/sites/dev/files/feba_eba_qualification_and_quality_criteria_final_es.pdf
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climate change, as long as they do not endanger the existence of native
species or become invasive. Co-management approaches that involve
stakeholders from communities, government and private sector should be
supported.

1.4 Is this intervention supported by policies at multiple levels? Yes / No

As part of a larger adaptation strategy, EbA operates at one or more levels (i.e.
local, national, regional, landscape, and sectoral levels), and can involve
supporting sectoral adaptation and multi-sectoral approaches at multiple
geographic scales. It is, or becomes, an integral part of key policies and
implementation frameworks targeted towards sustainable development,
agriculture, land use, poverty reduction, natural resource management, climate
change adaptation, and disaster risk reduction. EbA should be integrated into
existing policy frameworks so that interventions can be sustainable and
scalable, rather than short-term and stand-alone.

Projects should:

e Have clear policy linkages to national, sub-national, regional, and/or global
policies and strategies. Projects should be supportive of national policies and
strategies to the extent possible (e.g., national adaptation plans (NAPS),
nationally determined contributions (NDCs), National Communications under
UNFCCC, national biodiversity strategies and action plans (NBSAPSs), etc.)
including actions planned in regional, national or local level documents with a
climate change adaptation focus. In addition to these, projects should also
include links to other global and national policy priorities including but not
limited to Sendai Framework, Land Degradation Neutrality targets under
UNCCD and social development targets (such as gender, poverty, health).
Further, proposals should identify the potential to influence these policies or,
where possible, include a plan to influence these policies.

e Have clear replicability to other areas and communities; upscaling potential of
the model or practice to support ecosystem-based adaptation. Projects should
consider the prospect of replicability in other communities, countries,
ecosystems, and/or other sectors with context-specific
adaptations/modifications as necessary, thereby enabling successful effects to
be achieved beyond the framework of the individual project.

1.5 Does this intervention support equitable governance and enhance capacities? Yes
/ No
EbA enhances governance of natural resources with respect to the use of
biodiversity and ecosystem services, by following a community-centred,
participatory and gender-sensitive approach; it embraces transparency,
empowerment, accountability, non-discrimination and active, meaningful and
free participation at the local level. It should support fair and equitable sharing
of user access, rights and responsibilities. The ability to adapt to climate
change hinges on the ability of local people (comprising different groups,

10
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genders, customary bodies, etc.) to take on their rights and responsibilities and
to be represented by officials who are accountable to them. Ownership by the
people responsible for ecosystem management and by people who are using
and benefiting from biodiversity can ensure that benefits emerge and are
sustainable. Strong local governance needs to be embedded in higher level
governance structures, which can facilitate and stimulate local action through
the right policies and enabling environment.

Projects should:

Mainstream a gender responsive approach

11


http://www.fao.org/indigenous-peoples/our-pillars/fpic/en/
http://www.fao.org/indigenous-peoples/our-pillars/fpic/en/
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EbA and reducing EbA’s dependence on high management capacity and continuous
financial input.

3. What action pillar does the project fall under? Please select maximum two options.

Please note that If you are selecting Pillar 2 or Pillar 3, then only one option under Pillar
1 can be selected in addition.

If you are selecting two options under Pillar 1, Pillar 2 or 3 ca

12


https://www.oecd.org/dac/financing-sustainable-development/development-finance-standards/DAC-List-of-ODA-Recipients-for-reporting-2022-23-flows.pdf
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9. Is the applicant legally able to operate in the country/-ies of the project and provide
supporting documentation (MoU or endorsement from a relevant government
agency)? Yes / No

2.3. Environmental and Social Management System (ESMS)

The Global EbA Fund Environmental and Social Management System (ESMS) is developed
based on IUCN’s Environmental and Social Management System. The most up to date version
of the Global EbA Fund ESMS is available on the Global EbA Fund website.

The Fund has established the procedures for screening future grants on environmental and
social risks and their respective risk categories (including the tool to be employed for
screening) as well as additional procedures for managing and monitoring such risks. The
Global EbA Fund ESMS follows this systematic procedure to screen projects for potential
adverse environmental and social impacts to ensure that negative impacts are avoided or
minimised while positive impacts are stimulated. The ESMS also ensures that the
implementation and effectiveness of mitigation measures are monitored and that any impacts
arising during execution of grantee projects are addressed.

The Fund Secretariat will be responsible for screening these risks based on technical
knowledge and safeguard experience. Where necessary, targeted risk assessments for grant
proposals will be required (social assessment, targeted environmental studies etc.). In certain
cases, the Fund will provide capacity-building support to organisations and work to develop
targeted plans of actions such as Environmental and Social Management Plan, Indigenous
People Plan, Access Restrictions Mitigation Process Framework, specific stakeholder
consultations, disclosure requirements and grievance mechanisms.

Overall, the procedures will be specific to the geographic context, objectives and proposed
activities of the applicant and be designed proportional to the expected risks. The Fund will
define an exclusion list to control the risk level of the grants.

2.4. Applicant Eligibility

The Global EbA Fund seeks to catalyse new partnerships and collaborations and unlikely
matches between new and non-traditional partners. The Fund seeks to reach out beyond
traditional conservation actors and constituencies to attract all actors and constituencies
relevant to EbA and climate change adaptation.

The Fund seeks diverse applicants with relevant experience and local partnerships and
presence, and who support addressing specific gaps in technical knowledge and
understanding among government actors.

The Fund will consider private sector applicants under certain conditions. No funding can be
provided for sector-specific obligations hor compensatory or replacement measures, for-profit
activities, etc. Overall, common public interest will be a top priority.

While not required, co-financing from the applicant would demonstrate an institutional
investment in the project.

13


https://www.iucn.org/sites/dev/files/global_eba_fund_esms_v1_march_2021.pdf
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https://www.oecd.org/dac/financing-sustainable-development/development-finance-standards/DAC-List-of-ODA-Recipients-for-reporting-2022-23-flows.pdf
https://globalebafund.org/how-to-apply/
https://globalebafund.org/fundupdates/
mailto:Submit.EbAFund@iucn.org
https://globalebafund.org/submissions/
https://globalebafund.org/resources/faqs/
mailto:Contact.EbAFund@iucn.org
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3.2. Application documents

Project Proposal Application Packet is available in Annex 1

Please make sure your application includes all the following documents at submission:

Completed Screening Criteria

Completed Project Proposal Template

Completed Full Proposal Budget Template

CVs of key staff involved in the project

Audited financial statements from the last fiscal year (and for the last 2 fiscal
years, if available)

Signed Applicant Declaration Form

Signed Co-applicant Mandate, if applicable

Completed Online Submissions Form

Completed Due Diligence Questionnaire

Completed ESMS Screening Questionnaire

Certificate of registration of the applicant organisation (see 4.1. Legal Entity /
Judicial Person Status in the Grant Procedures Manual for details)

Certificate of registration for each partner organisation that will receive funding, if
applicable (see 4.1. Legal Entity / Judicial Person Status in the Grant Procedures
Manual for details)

3.3. Guidance on the logical framework

This section provides guidance® on structuring the intervention logic, which should guide the
overall design of the project and is specifically needed to develop the project’s theory of
change, logical framework and detailed activity table.

The theory of change functions as a results chain of hypotheses or assumptions that link
various levels, and forms the basis for the logical framework and the monitoring and evaluation

16


https://www.iucn.org/sites/default/files/2023-06/project-proposal-application-packet_updated_0.docx
https://www.iucn.org/sites/default/files/2023-06/full_proposal_budget_template_0.xlsx
https://forms.office.com/Pages/ResponsePage.aspx?id=lw99yV-C60qVpVG2W4vrnYL5YbT3q5NAg2shUfBMRPZUMDJLOUpGU0tNNDZMOVRMV1k2MlBPMENOWSQlQCN0PWcu
https://www.iucn.org/sites/default/files/2023-01/due-diligence-screening-questionnaire_0.docx
https://www.iucn.org/sites/dev/files/annex_i_grantee_esms_screening_questionnaire.docx
https://www.iucn.org/sites/dev/files/global_eba_fund_grant_procedures_manual.pdf
https://www.iucn.org/sites/dev/files/global_eba_fund_grant_procedures_manual.pdf
https://www.iucn.org/sites/dev/files/global_eba_fund_grant_procedures_manual.pdf
https://www.international-climate-initiative.com/legacy/Dokumente/2022/Standardindikatoren/IKI_Guidelines_on_Project_Planning_and_Monitoring_EN_202202.pdf
https://www.international-climate-initiative.com/legacy/Dokumente/2022/Standardindikatoren/IKI_Guidelines_on_Project_Planning_and_Monitoring_EN_202202.pdf
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project seeks to influence to a substantial extent. While the project cannot completely control
the achievement of the outcome, it can steer toward it and demonstrate how the activities and
outputs contribute to the attainment of the outcome. The Fund expects that proposed projects
will have one outcome.

Activities encompass what will be done to deliver the outputs. The outputs are concrete
products and services developed and delivered by the

17





https://www.iucn.org/sites/default/files/2023-01/global-eba-fund_indicator-framework_0.pdf
https://www.iucn.org/sites/dev/files/global_eba_fund_standard_contract_for_grantees.docx
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In addition, reporting against identified Core Indicators (see 3.4) will be done on an annual
basis by the 15" of February and will be done through a dedicated platform provided by the
Fund’'s Secretariat.

3.7. Data protection

The Global EbA Fund Secretariat takes data protection and management seriously and is
committed to safeguarding and protecting Personal Data of private individuals. The Fund
Secretariat

19


https://www.iucn.org/sites/dev/files/iucn_data_protection_policy.pdf
https://globalebafund.org/resources/privacy-policy/
https://www.iucn.org/sites/default/files/2023-01/due-diligence-screening-questionnaire_0.docx
https://portals.iucn.org/union/sites/union/files/doc/policy_and_procedure_on_the_selection_of_implementing_partners_and_grant_recipients_v1.2_may_2020.pdf
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also known as a not-for-profit organisation, charitable institution, or non-business entity), as
an organisation dedicated to the promotion of a particular social cause. Economically, it is an
organisation which uses the surplus of its income to promote its objective, rather than
distributing its income to the shareholders, managers or members of the organisation.

The Fund will consider private sector/ for-profit applicants only under certain conditions, and
for

20
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= Expenditures that cannot be supported by original supporting evidence,
= Expenses without proof of payment,

= Unused discounts and rebates,

= Expenditures incurred outside the period covered by the grant,

= |nsurance not required by law,

= Expenditures that cannot be clearly attributed to the project,

= Expenses that result in later refunds (e.g. rent deposit),

= Expenses for business and first-class flights.

21


https://www.iucn.org/sites/default/files/2023-01/due-diligence-screening-questionnaire_0.docx
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insider dealing. Anti-corruption covers all activities designed to prevent and combat corruption
wherever and whenever it occurs.

All grantees will adhere to JIUCN’s Code of Conduct and Professional Ethics and [IUCN’s Anti-
Fraud Policy as part of their contractual obligation to the Fund.

Once the grant agreement has been concluded, IUCN reserves the right to audit or evaluate
a project at any time (at IUCN’s own expense). Regular financial and technical reporting during
project implementation is mandatory. The Global EbA Fund promotes the transparent handling
of funding-relevant project information, including

22


https://www.iucn.org/sites/default/files/2022-05/code-of-conduct-and-professional-ethics-for-the-secretariat.pdf
https://www.iucn.org/sites/default/files/2022-05/the-iucn-anti-fraud-policy.pdf
https://www.iucn.org/sites/default/files/2022-05/the-iucn-anti-fraud-policy.pdf
https://www.iucn.org/sites/dev/files/global_eba_fund_esms_v1_march_2021.pdf
https://www.iucn.org/sites/dev/files/global_eba_fund_esms_v1_march_2021.pdf
https://portals.iucn.org/union/sites/union/files/doc/procurement_policy_and_procedure_v_1_3_february_2018.pdf
https://portals.iucn.org/union/sites/union/files/doc/procurement_policy_and_procedure_v_1_3_february_2018.pdf
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Annex 1: Project Proposal Application Packet

PROJECT PROPOSAL CHECKLIST

Please make sure your application includes all the following documents at submission:

Completed Screening Criteria
Completed Project Proposal Template

Completed Full Proposal Budget Template

CVs of key staff involved in the project

Audited financial statements from the last fiscal year (and for the last 2 fiscal
years, if available)

Signed Applicant Declaration Form

Signed Co-applicant Mandate, if applicable

Completed Online Submissions Form

Completed Due Diligence Questionnaire

Completed ESMS Screening Questionnaire

Certificate of registration of the applicant organisation (see 4.1. Legal Entity /
Judicial Person Status in the Grant Procedures Manual for details)

Certificate of registration for each partner organisation that will receive funding, if
applicable (see 4.1. Legal Entity / Judicial Person Status in the Grant Procedures
Manual for details)

Submissions lacking these documents will be disqualified. All application templates are
complemented with instructions and examples in order to provide as much guidance as
possible in their compilation.

Additional documentation such as images, maps, baseline studies or letters of support or
endorsement may also be attached to the Project Proposal submission.

Please email the complete proposal packet to submit.EbAFund@iucn.org by the date
specified online. The maximum file size per email is 15MB. The subject heading of the email
shall be [Project

23


https://www.iucn.org/sites/default/files/2023-06/project-proposal-application-packet_updated_0.docx
https://www.iucn.org/sites/default/files/2023-06/full_proposal_budget_template_0.xlsx
https://forms.office.com/Pages/ResponsePage.aspx?id=lw99yV-C60qVpVG2W4vrnYL5YbT3q5NAg2shUfBMRPZUMDJLOUpGU0tNNDZMOVRMV1k2MlBPMENOWSQlQCN0PWcu
https://www.iucn.org/sites/default/files/2023-01/due-diligence-screening-questionnaire_0.docx
https://www.iucn.org/sites/dev/files/annex_i_grantee_esms_screening_questionnaire.docx
https://www.iucn.org/sites/dev/files/global_eba_fund_grant_procedures_manual.pdf
https://www.iucn.org/sites/dev/files/global_eba_fund_grant_procedures_manual.pdf
https://www.iucn.org/sites/dev/files/global_eba_fund_grant_procedures_manual.pdf
mailto:submit.EbAFund@iucn.org
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SCREENING CRITERIA

The Global EbA Fund is structured to support catalytic, innovative and urgent initiatives to help
to overcome identified barriers to upscaling EbA. The screening criteria included below seek
to identify projects which align with the Strategic Objectives and Action Pillars of the Fund.
These criteria will be applied equally to all applications received regardless of project type,
size or requested funding and they will determine basic eligibility.

Please only select Yes or No for the questions where applicable and provide
explanation.

For #6 select one Strategic Objective which most closely aligns with your proposed
project.

For #7 select maximum two Action Pillars that your proposed project activities fall
under.

For Questions 1-5 please refer to FEBA EbA Qualification Criteria and Quality Standards (EN
| ER | ES) or Section 2.2 of the Grants Procedures Manual for more information.

1. Does this intervention eventually contribute to the reduction of social and
environmental vulnerabilities to climate change? Yes / No

24


https://www.iucn.org/sites/default/files/2022-07/feba_eba_qualification_and_quality_criteria_final_en.pdf
https://www.iucn.org/sites/default/files/2022-07/feba_eba_qualification_criteria_and_quality_standards_fr.pdf
https://www.iucn.org/sites/default/files/2022-07/feba_eba_qualification_criteria_and_quality_standards_es.pdf
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6. Does the project align with one of the Global EbA Fund’s Strategic Objectives? Yes /
No. Please select only one.

Strategic Objective 1: To build awareness and understanding of the critical role of
natural assets in underpinning resilience, expand the knowledge and evidence base
to help make the case for working with nature, and enhance institutional capacities for
mainstreaming EbA into national plans and policy frameworks and vertical integration
and alignment of EbA across sectors.

Strategic Objective 2: To address planning and other governance gaps in policy

25
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- if recommended to be awarded a grant, the applicant accepts the contractual conditions
as laid down in the Standard Grantee Agreement;

- the applicant is aware that, for the purposes of safeguarding the financial interests of the
EU, their personal data may be transferred to internal audit services, to the European
Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud
Office.

The applicant is fully aware of the obligation to inform without delay the Global EbA Fund
Secretariat to which this application is submitted if the same application for funding made to
the International Climate Initiative of the German Ministry for Environment, Nature
Conservation and Nuclear Energy has been approved by them after the submission of this
grant application.

Signature: Date:

28
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Co-applicant Mandate

(to be completed on organisation letterhead for each partner organisation)

The co-applicant authorises the Applicant <insert the name of the lead applicant organisation>
to submit on their behalf the present application form and to sign the standard grantee
agreement with IUCN as well as, to be represented by the Applicant in all matters concerning
this grant contract.

| have read and approved the contents of the proposal submitted to IUCN. | undertake to
comply with the principles of good partnership practice.

(Signature)

Name:
Position:
Date:

(Organisation Stamp)

29
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Project Proposal Template

Please email the complete proposal packet to

submit. EbAFund@iucn.org by the date specified online. The

maximum file size per email is 15MB. The subject heading of the email shall be [Project Title
[Organisation Name]]. Proposers may submit multiple emails (with the same subject line,
suitably annotated — e.g. Email 1 of 3) if attached files are deemed too large to suit a single
email transmission. Please avoid linked file sharing methods, such as WeTransfer or
OneDirive.

Applicants must complete the Project Proposal template in full, not exceeding the prescribed
word count of each section not more than 20 pages in total length (excluding 2.16 Logical
Framework and Detailed Activity Table, which may be up to an additional 8 pages, and the
ESMS Screening Questionnaire). The recommended font is Arial 11pt font, normal margins

30
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welfare in the affected communities/populations. Maps and images can be used here or
attached to the submission.
(maximum 250 words)

2.3. Target group and beneficiaries
Detail the intended target group and beneficiaries of the project. The target group is composed
of individuals or institutional stakeholders that the project intends to work with and reach with
its activities or outputs. They may be beneficiaries at the same time if they benefit from the
intended project impacts. There may be also cases where the target group is not the
beneficiary of the impacts.

(maximum 250 words)
2.4, Participation and inclusivity
Outline the stakeholders who will be consulted and involved in decision-making processes,
including marginalised groups and people who may be indirectly and/or adversely affected by
the project. If the project will have a direct or indirect impact on Indigenous Peoples, detail
how the right to Free, Prior and Informed Consent (FPIC) will be upheld.

(maximum 250 words)

2.5. Gender responsive approach

Explain how the project will conduct gender analyses and apply the key issues and

recommendations identified to inform gender-responsive project design, budgeting, staffing,

implementation, monitoring and evaluation; ensure gender-related inequalities, including

gender-based violence, are not exacerbated by project activities; seize opportunities to

address gender gaps and support empowerment of women; and promote gender equality.
(maximum 250 words)

2.6. Enabling environment for the uptake of EbA
Explain how the project aims to contribute to creating an enabling environment for the uptake
of EbA to climate change impacts in the project location.

(maximum 250 words)

2.7. Catalytic impact
Explain how the project will generate catalytic impact. Please refer to the definition of
catalytic in the Grants Procedure Manual.

(maximum 250 words)

2.8. Innovative contribution

Explain how the project will offer new or partially new solution(s) for the challenge of climate
change adaptation, thereby increasing uptake of and/or improvement in EbA impact while
leveraging existing resources. Please refer to the definition of innovative in the Grants
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an investment in EbA, and/or serve to develop a larger proposal to another funding
mechanism.
Indicate possible synergies and links to other recent or current projects (especially EbA
projects) and key economic sectors in the geographic scope of the project, specifically in the
target country(ies), if applicable

(maximum 300 words)

2.10. Sustainability and Exit Strategy
Outline how project results will be maintained and developed past the end of the funding
period, including environmental, infrastructural, institutional, social, economic and financial
considerations. If follow-up(s) to the proposed project will require a budget and/or time frame
outside of that offered by the Fund, the applicant should clearly articulate anticipated funding
options, including any market-based, private sector, or public sector funding opportunities.
Exit strategy of the project needs to be clearly identified when applicable.

(maximum 250 words)

2.11. Potential for replication
Describe the potential for the replication of the project; if the project has a regional or
country-specific focus, describe how the project could be replicated either within or outside
of the target country(ies).

(maximum 250 words)
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2.12
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Project milestones that show progress towards achieving the project outcome

Expected Milestone for
each 6 month period

Milestone 1 Insert

Insert Month/Year

M2 Insert
M3 Insert

35
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Project Output Milestones: E;gﬁ(;t;diol\gllestone for
M1 Insert one milestone for the first six month period for the second project output Insert Month/Year
M2 Insert one milestone for the second six month period for the second project output Insert Month/Year
M3 Insert one milestone for the third six month period for the second project output Insert Month/Year
M4 etc Insert Month/Year...
Detailed Project Activities
Please apply the same numbering of outputs as in the logical framework above.
Output Detailed description of activities Deliverables Delivery date

11 A.1 Description
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3. Monitoring, Evaluation and Learning Plan

3.1. Application of lessons learned
Outline how the learning and data captured from monitoring and evaluation will be applied to
improve this and similar projects.

(maximum 250 words)

3.2. Dissemination of project lessons

Outline a strategy and methods for documenting and sharing of best practices and lessons

from the project to relevant audiences. Please also include a summary of the broader

communications strategy (e.g. social media, website updates, media engagement).
(maximum 250 words)

4. Budget
Complete the full proposal budget template with a detailed budget, which must be coherent
with the activities listed above.

In this section, provide a brief narrative description of your budget. Highlight if there is any
other support to the project (in cash or in-kind). If consortium partners will receive funding,
please indicate the activities and budget lines for each partner. Present your main budget
categories explaining which represent the highest proportion from the total. The budget must
be presented in United States Dollars (USD).

If your budget requested from the Global EbA Fund exceeds USD 250,000, please provide
additional justification.
(maximum 250 words)

5. Institutional arrangement

5.1. Applicant organisation description
Describe the applicant organisation’s purpose, history and current work.
(maximum 250 words)
5.2. Applicant organisation relevant experience
Describe the previous experience of the organisation in managing grants of the same amount
as requested to the Global EbA Fund and in working on EbA, and nature-based solutions.
(maximum 250 words)

Please list below past projects that the lead applicant organisation has managed (limit to the

past 5 years), prioritising projects that are most relevant to the theme and/or budget of this
call:
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6. Risk Management
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Grantee ESMS Screening Questionnaire

| Project Activities
Does the project fall_exclusively into one or more of the following? (If project does not
exclusively fall into one or more of the below categories ~ i.e. it also includes field activities,
please select no)
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3. Involve adverse impacts on critical natural habitats, including forests that are critical natural habitats,
including from the procurement of natural resource commaodities, except for adverse impacts on a limited
scale that result from conservation actions that achieve a net gain of the biodiversity values associated with

the critical natural habitat?
4. Propose to carry out unsustainable harvesting of natural resources
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Annex 2: Overview of Evaluation Criteria

Proposals will be evaluated according to the following criteria and weighting:

Project Approach

Ecosystem-based Adaptation (EbA)

The degree to which the project takes an EbA approach & explicitly details how this will reduce the vulnerability or enhance the
resilience of human communities to climate change impacts. This includes clearly identifying & defining the main climate
impacts to be reduced with an enabling framework that will target these risks.

Design and Methodology

The project's Theory of Change clearly shows a results chain that is logical and coherent to create an enabling framework for
the reduction of identified climate risks. The activities and timeline are appropriate and feasible for the proposed intervention.
The project follows a coherent logical framework with SMART indicators that are relevant to the specific outputs of the project
and linked to appropriate data sources and reporting intervals. The estimated budget for the project has a coherent relation
with the project activities and timeline.

Gender & Social Inclusion

The degree to which the project meaningfully involves diverse stakeholders (including women, youth, Indigenous Peoples &
other marginalised groups), taking a participatory & inclusive approach to stakeholder involvement. This includes incorporating
gender-disaggregated data where available & draws on the best available science & use of local, indigenous and/or traditional
knowledge, as relevant. If the project will impact Indigenous Peoples, FPIC will be upheld.

The project’s target groups and beneficiaries are detailed and clearly identified in the context of the identified risks.

30%

Innovative & Catalytic Contribution

The degree to which the project has innovative potential, in that the methods are yet to be tested in a different context or are yet
to be proven. They can take the shape of an approach, a process, a practical tool, or an application.

This includes the degree to which the project has catalytic potential by focusing on a targeted intervention/s that lead/s to a
transformative shift at a systemic level at either global, regional, national, or sub-national scale (e.g. by working on policy/policy
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