Request for Proposals (RfP)
GEF full-size project preparation

IUCN Oceania Regional Office, S uva, Fiji

RfP Reference: IUCN- 2023-05-P04526-1

Welcome to this Procurement by IUCN. You are hereby invited to submit a Proposal. Please read the

IUCN Contact: Louchrisha Hussain, louchrisha.hussain@iucn.org Oceania Regional Office

3. PROCUREMENT TIMETABLE

3.1. This timetable is indicative and may be changed by IUCN at any time. If IUCN decides that
changes to any of the deadlines are necessary, we will publish this on our website and contact
you directly if you have indicated your interest in this procurement (see Section 3.2).

DATE ACTIVITY

22 May 2023 Publication of the Request for Proposals

3 June 2023 Deadline for expressions of interest

6 June 2023 Deadline for submission of questions

8 June 2023 Planned publication of responses to questions

22 June 2023

Deadline for submission of proposals
Deadline”)

to IUCN (“Submission

26 June 2023

Clarification of proposals

5 July 2023

Planned date for contract award

10 July 2023

Expected contract start date
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safeguards and Gender equality and
empowerment

proposal

1 | Methodology and Workplan Detailing of methodology 35%
and workplan in the
proposal submitted
2 | Experience on nature based solutions in CVs and write-up in the 10%
small island developing states preferably proposal related to
with experience in the Pacific countries experience
3 | Experience with GEF CVs and write-up in the 15%
proposal
4 | Experience in environmental and social CVs and write-up in the 15%

6  Experience of working with governments in
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4.7.

4.8.

Your proposal must remain valid and capable of acceptance by IUCN for a period of 90
calendar days following the submission deadline.

Withdrawals and Changes
You may
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6.

6.2.

6.3.

6.4.

EXPLANATION OF PROCU REMENT PROCEDURE

IUCN is using the Open Procedure for this procurement. This means that the contracting
opportunity is published on IUCN’s website and open to all interested parties to take part,
subject to the conditions in Section 7 below.

You are welcome to ask questions or seek clarification regarding this procurement. Please
email the IUCN Contact (see Section 2), taking note of the deadline for submission of questions
in Section 3.1.

All proposals must be received by the submission deadline in Section 3.2 above. Late
proposals will not be considered. All proposals received by the submission deadline will be
evaluated by a team of three or more evaluators in accordance with the evaluation criteria
stated in this RfP. No other criteria will be used to evaluate proposals. The contract will be
awarded to the bidder whose proposal received the highest Total Score. IUCN does, however,
reserve the right to cancel the procurement and not award a contract at all.

IUCN will contact the bidder with the highest-scoring proposal to finalise the contract. We will
contact unsuccessful bidders after the contract has been awarded and provide detailed
feedback. The timetable in Section 3.1 gives an estimate of when we expect to have completed
the contract award, but this date may change depending on how long the evaluation of
proposals takes.

CONDITIONS FOR PARTICIPATION IN THIS PROCUREMENT

To participate in this procurement, you are required to submit a proposal, which fully complies
with the instructions in this RfP and the Attachments.

7.1.1. It is your responsibility to ensure that you have submitted a complete and fully
compliant proposal.

7.1.2.
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ventures in the same procurement nor shall a company be allowed to submit a proposal both
on its behalf and as part of a joint venture for the same procurement. A bidder who submits or
participates in more than one proposal (other than as a subcontractor or in cases of alternatives
that have been permitted or requested) shall cause all the proposals with the bidder’'s
participation to be disqualified.

7.6.
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and some 10,000 experts. It is a leading provider of conservation data, assessments and
analysis. Its broad membership enables IUCN to fill the role of incubator and trusted repository
of best practices, tools and international standards.

IUCN provides a neutral space in which diverse stakeholders including governments, NGOs,
scientists, businesses, local communities, indigenous peoples organisations and others can
work together to forge and implement solutions to environmental challenges and achieve
sustainable development.

Working with many partners and supporters, IUCN implements a large and diverse portfolio of
conservation projects worldwide. Combining the latest science with the traditional knowledge
of local communities, these projects work to reverse habitat loss, restore ecosystems and
improve people’s well-being.

WWW.iucn.org
https://twitter.com/IUCN/

12. ATTACHMENTS
Attachment 1 Terms of Reference

Attachment 2 Declaration
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ATTACHMENT 1

Terms of Reference
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Conservation Technical Working Group on Nature-based Solutions and associated
IUCN/SPREP/SPC-led Communities of Practice, that will facilitate the exchange of information and
best practices among stakeholders. This system will include tools such as peer-to-peer learning
exchanges, workshops, and training sessions, as well as an online platform for sharing information
and resources. This will align with the SIDS Nature-Based Solutions Accelerator and SIDS Private
Sector & Finance Facility (PS&FF) to ensure learning from NbS implementation in FSM can be
harnessed for replication and scaling.

This project will be funded through the Blue Green Islands Integrated Program and biodiversity / land
degradation focal areas of the GEF, up to USD 6,000,000 STAR allocation with USD 2,000, 000 IP
incentive and is expected to mobilize USD 11,700,000 in co-financing. The project preparation grant
(PPG) available for this project is up to USD 200,000. The approved project is presently in the form of
a draft concept note and can be shared upon request.

Following the project approval cycle of the GEF, this draft concept note must now be fully developed
into the following required documents:

e |UCN-GEF Project Document (ProDoc) including all annexes (budget, work plan, M&E plan,
procurement plan, co-financing letters, Environment and Social Screening report, Environment
and Social Impact assessment report and Environmental and Social Management Plan or
other safeguard plans or tools as identified by the Screening)

e GEF CEO Endorsement Request (CEO-Doc)

The ProDoc shall clearly identify the approach and content of the “Transforming productivity in Palau's
food systems through nature positive innovations” project, and to ensure that the project’s incremental
reasoning, cost-effectiveness, risk and mitigation issues are addressed through a widespread and
thorough consultation process with stakeholders and project partners. As a condition for achieving
CEO Endorsement, the ProDoc need to be clearly aligned with the Blue Green Islands Integrated
Program and identify clear strategies and operational processes that will contribute to the global
impact that the Blue Green Islands aims to achieve.

OBJECTIVE(S)

The Consultant will support IUCN, its partners, especially Palau, to undertake and lead the
development of the project design and the full Project Document (using the IUCN prodoc template) of
the “Transforming productivity in Palau's food systems through nature positive innovations” project.

TASKS

The Consultant awarded this contract will be responsible for preparing the GEF CEO Endorsement
request and the Project Document including all annexes for the above-mentioned project under the
the guidance of IUCN, and in coordination with the Government of Palau. This will consist of the
following:

1) Baseline study, consultations and draft project design
. Document review including approved BGI IP PFD and the specific Palau child project
concept note, associated documents, e.g. STAP and GEF Secretariat and GEF Council

review comments, IUCN GEF Policy and guidance documents, GEF-8 Programming
Directions, etc.
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. Analysis of the environmental and socio-economic context of Palau focussing on project
relevant conditions; for the social context describing main social groups, livelihood
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. Mapping of Palau’s food systems
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https://www.iucn.org/sites/default/files/2022-05/esms-stakeholder-engagement-guidance-note.pdf
https://www.iucn.org/about-iucn/accountability-and-reporting/project-accountability/environmental-and-social-management-system

Project team and qualifications

The foIIowmg expertise is expected to be available between the experts who will compose the team:
Expertise in Natural Resource Economics, with knowledge on methodologies/tools of
conducting natural capital accounting and valuation, ecosystem valuation
Expertise in Nature based Solutions including a good understanding of the IUCN Global NBS
Standard
Expertise in Food Systems/Agriculture/Aquaculture, Protected Areas
Management/Governance with regional experience in the establishment of PAs, PA
management plans, governance and institutional development of tourism implementation plan,
planning and use of natural resources/PA and monitoring and evaluation aspects of tourism
and natural resources
Expertise in Political/Economic Sciences, with experience in the analysis of the policy and
socioeconomic context of Food Systems transformation, NbS, tourism and PA development
and management
Expertise in governance/institutional development, in charge of institutional aspects,
stakeholder participation
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The total fee estimate will then be used as the basis for the schedule of payments, with expenses
recoverable at cost with proof of purchase (bills) and usage (tickets) up to the estimated amounts as
a maximum.

The following schedule of payments relates to the total fee estimate only:

Contract signature 20%

Approval by IUCN of baseline studies, draft logical framework and theory of change 20%

Approval by IUCN of draft proposal (incl. annexes) and CEO endorsement after internal | 20%
consultation

Approval by IUCN of full project documentation before submission to GEF 20%
Completion of GEF and IUCN Validation and submission to CEO 10%
After GEF CEO approval following addressing feedback from GEF Secretariat 10%

The budget requested for the preparation of the project will have to be aligned with the PPG funds
available (see project background in part 2 above)

Travel

The contract will require the Consultant to travel to the region as agreed with IUCN. Cost of travel
will be provided in the bid and will have to comply with the JUCN policy on travel.
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